
Name: Maruis Cirpaci
Tutor: Scott James
Student ID: 2317399
Reference List
[image: A screenshot of a computer

Description automatically generated]
[image: A screenshot of a computer

Description automatically generated]
[image: A screenshot of a computer

Description automatically generated]
Slide 1
  [image: A collage of a hotel and a building

Description automatically generated]

Slide 2
 [image: A close-up of a paper

Description automatically generated]
Slide 3
 [image: A multicolored rectangular box with text

Description automatically generated]
Slide 4 
 [image: A colorful squares with white text

Description automatically generated]
Slide 5 
 [image: A screenshot of a computer

Description automatically generated]
Slide 6 
 [image: A close-up of a blue and white page

Description automatically generated]
Slide 7 
 [image: A diagram of a market share

Description automatically generated with medium confidence]
Slide 8 
 [image: A diagram of a company's location

Description automatically generated]
Slide 9 
 [image: A blue and white chart with text

Description automatically generated]
Slide 10 
 [image: A blue and white chart with text

Description automatically generated]
Slide 11

[image: A white and yellow text on a white background

Description automatically generated]
Slide 12 
 [image: A group of lounge chairs with pillows

Description automatically generated]
Slide 13 
 [image: A building with a few trees

Description automatically generated with medium confidence]
Slide 14 
 [image: A light bulb with a string attached to it

Description automatically generated]




image7.png
The Marriot

(0 T

Opportunities

O strong competition from |0 support it has for the O A pandemic
other hotel chains LGBTQ community and |0 terrorist attack

O Data breach privacy and deals O Evolving technology a.i
cyber attacks O rising international travel

O Very strict guidelines
protocol-less employer
productivity ‘

(all regions 2021)
Josh. F 2020) ‘ (Featured partners 2021) revfine.com 2023)
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Segmentation Variables

Tt s by countey
& * I'think that they are using the Geographic segmentation

because they are focusing on getting key locations and laoking at
there the demand is

* Premier Inn have an 84% of traffic sent to website in the UK
compared to Marriot who have only 15% in the UK. From this data |
can conclude that Premier Inn's costumer base is the UK. While the
Marriot is the USA.

+ I'think that the Marriot are using the Demographic
segmentation because they're focusing on the age
group 35-54 upper class with allows the Marriot to
focus on one specific audience to use their supplies

productively
+ The Marriot have an 87% occupancy rate in the age
Il I II II group 35-44 compared to the Premier Inn which

has 12% in these age groups

Demographics
‘Age vistouton

( similarweb. 2023 )
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Premier Inn

« I'think that Premier Inn are using the undifferentiated
targeting because | think that they are offering a low-cost service at
avery good value.

« They are also mass targeting meaning that they focus on selling as
many rooms as possible and the best price to gain many costumers
and attraction

The Marriot

Ta g eti g « I think that The Marriot hotel chain are using the differentiated
targeting because they offer unique products have many variations

this focuses on the customer needs and providing that specific

experience to appeal to its customers in the finest process.

« They offer a various presents and praising cards for special
occasions like. Birthdays and anniversaries. They also
have connecting rooms for larger families
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Marriot, its higher price but it has
unique features the brand targets
different types of people

Bowman's strategy clock

Premier Inn, Their
prices are low, and
they have high
quantities of guests

Travelodge, Itis very cheap and has
£00d value for money and offer
good products and services
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Positioning map

Radisen®

(facebook 2019)

Least Value

Expensive

W By
waLpoRF AstOR £
rriott

( Myareanetwork
2023)

( Robert.m 2018 )

(purpleparking.com )

(facebook 2023)
Premier Inn

(seeklogo.2023)

Inexpensive

Best value
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]

political

« PremierInnisa
UK brand

+  Unemployment
rate was at 3.4%
as of Jun-august
2022 since 1974

(Leaker.D 2023)

 The corporation
tax has increased
from 19% to 23%
as of April 2023

(CAEW. No date)

T L
Technology Legal

* UKinflation
rate has risen
very sharply
at11.1%

(house of
commons

library.
No date )

Premier Inn

+ Cost of living
crisis

*  Plant based foods

(Bennet.T 2023)

* It has 73% of
consumers
using a
mobile
phone to
bookits
services

(similarweb.

2023)

+ Virtual
advel
increase
40% more
booking
google ad

(google n.d)

ng

E

Environmental

* Havea

* National living brilliant environm
wage has ental policy like
increased to Te-
£10.42 this use waste compo.
increase nent reduce
operationg cost waste at source

soursing

« Privacy notice of  (Simon.G 2017)
consumer is + 100% Renevable
preotected bythe energy, solar
EU general dta panels to
protection reducing the

carbon footprint

( premierinn)
( premierinn.n.d)
(Gow.uk 2023)
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The Marriot

* Marriothas Hotelsin  » High exchange + Travelling has Rental services Increasing Climate change
::;:\:::;es which rate U.S Dollar increased like Airbnb impact  minimum wage could have
massively since i
must adapt to each In U.S Raisi id i impact on
economic system D SrRas e CoMlais X coastal regions,
interest ratesto  + The Senior * Emerging new « Strict food safety z
< 2 2 skiing resorts
provide stability generation prefer technology standard set i
+ Terrorism factors decrease o pay extra for a trends like Al or * Good attitude
Marriot has been in unemployment special experience robots towards
many targets this has rate . package renewable
massive impact on
the industry energ_v and
reducing waste
and carbon
emissions
(Lauren.H 2016) (Andrew.H 2023)
( Postoffice.com .
2023) (Chris.L 2023) (the Marriot N.D) (serve360 marriot)

(publiccitizen)
(Revfine. N.D)
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Internal stakeholder
« Owners

« Employees
External stakeholder
* Guests

« Suppliers

« Bank

Partners

Premier Inn provides connectivity through online booking
tools and cost management platforms to a wide range of
travel management companies and hotel booking brokers.

Internal stakeholder
+ Costumers

+ Owners
External

* Government

+ Community

* Lenders

+ suppliers

Partners

Partners includes a portfolio that spans 132 countries
and territories and includes more than 7,500
properties operating under 30 top brands. Worldwide
hotel operations, hotel franchising, and vacation
ownership resort licensing are all done by Marriott.
The business provides Marriott BonvoyTM, its
renowned travel programme
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The 7 P's

Product

Various kinds of rooms are available at Premier Inn for various kinds of guests.
Product is tangible

price

‘The pricing schemes used by Premier Inn, including Advance, Semi-Flex,
Standard, Non-Flex, and Flex rates. These allow clients a variety of choices.
Place

840 Premier Inn locations in the UK and other nations, including Germany,
Ireland, the United Arab Emirates Whitbread (2023).

Promotion

‘The hotel spends a lot of money on print, radio, digital, and social media
advertising

people

In the UK, Premier Inn employ about 40,000 people, providing monthly service

Ry, people p g

to over 5 million visitors (Whitbread, 2023). Every yéar, the company offers
thousands of young people apprenticeships and work placements,

Process

Costumer browse the app and once found book it and receive relevant steps
Physical evidence

The distintive purple logo of Premjer i is well-known, s excellent physical

environment is further attested to by the cosy king-size beds, warm duvets,
plush pillows, and large desks, adjustable chairs,
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The 7 P's Marriot

* 38 brand across

* Luxury, premium, select , longer stays, collection . The ritz Carlton, ] W
Marriot, classics like courtyard hotels

Place

* Marriot runs its business in more than 100 countries around the world and can
us regions in the city. Airports, supermarket and

be found throughout var
motorways.

rices vary depending on the location, type of hotel, and
provide quality services for a premium price and have unique
features to distinguish from other brands

Promotion

* Marriott is entirely focused on prom: roducts online. Being a global
brand, developed a website that provices detailed for all of their prockicts but
also makes it simple for users to reserve hotel rooms in advance. social me
platforms exclusive benefits to its customers through the Marriott Bonvoy
customer loyalty programme.

People

* More than 100,000 employees worldwide. Who are consistently trained to
ecellent standard. To achieve costomer satisfaction

Process

* Has invested in digital technology . Bonvay app this allows guest to order,
manage their stay , mobile key and mobile chat it has very simple to use
instruction on how to use ( marriotbonvoy

Physical evidence
* They include mostly tangible aspect rooms, amenities you can check in or out
on the app. Chat asking for s e s s
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Conclusion

- Premier Inn have the potential to expand
« 15 very popular brand in the UK and has potential
- Have a strong customer base in UK

- Increasing competition, changes in culture

- Marriot has a brilliant marketing strategies and
expanded at a very fast Pase

- Keeping up with technology trends

- Targeting the older generation to provide quality
service and products

Suggestions
premier Inn can expand by looking where the demand is

Marriot can get a team improve productivity by having
simple but effective guideline
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https://www.unwto.org/news/tourism-on-track-for-full-recovery-as-new-data-shows-strong-start-to-
2023#:~:text=New%20Data%20from%20UNWTO%3A%20What%20We've%20L earned&text=Overall %2C%20intern
ational%20arrivals%20reached%2080.the%20same%20period%200f%202022.-TOURISM ON TRACK FOR FULL
RECOVERY AS NEW DATA SHOWS STRONG START TO 2023

https://www.revfine.com/technology-trends-hospitality-industry/ - latest technology trends .

https://pro.similarweb.com/#/digitalsuite/websiteanalysis/audience-demographics/*/999/1m?
webSource=Total&key=premierinn.com.marriott.com -similarweb comparing premierr inn vs the marriot

https:/seeklogo.com/free-vector-logos/premier-inn - seeklogo. Premier inn logo

Marriot ceo weight impact on tourism by Lauren Hoenemeyer 2016, moneywatch available at
https://www.cbsnews.com/news/marriott-ceo-weighs-impact-of-paris-terror-attacks-on-hotel-industry/ ( accesssed:
30 October 2023

Exchange rate us dollar available at https://www.postoffice.co.uk/travel-money/us-dollars

IMF news article by Andrew Hodge ‘Bringing the U.S econmy back to balance available at:
https://www.imf.org/en/News/Articles/2023/02/15/cf-usa-bringing-the-us-economy-back-into-balance

Accessed: 30 October 2023

https://www.euronews.com/2023/04/21/post-covid-revenge-travel-has-gone-big-and-the-revenge-is-sweet- article post
covid revenge travel by Chris Lanckbeen available at : https://www.euronews.com/2023/04/21/post-covid-revenge-
travel-has-gone-big-and-the-revenge-is-sweet
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https://www.statista.com/topics/1872/marriott-international/#topicOverview

https://premier-inn-london-ealing.hotelmix.co.uk/

https://milehighcre.com/stonebridge-companies-acquires-marriott-hotel-near-dia/ picture of the marriot

https://uk trustpilot.com/review/www.premierinn.com
https://www.frommers.com/slideshows/848081-the-major-cheap-hotel-chains-in-europe-that-will-save-your-budget- article by Jason Cohran
on budget hotels (date accessed 28/10/2023)
https://www.apollo.io/companies/Premier-Inn/604a6b73ac990e000106ea72?chart=count- article title premier inn, hospitality and
employees (date accessed 28/10/2023)

https://www.britishchambers.org.uk/news/2023/04/tight-labour-market-problem-persists/ tight labor persist article (date accessed
28/10/2023)

https://hoteltechreport.com/news/marriott-hotel-brands- marriot brands
https://www.csoonline.com/article/567795/marriott-data-breach-fag-how-did-it-happen-and-what-was-the-impact.html - Marriott
data breach FAQ: How did it happen and what was the impact? By Josh Fruhlinger 2020
https://www.fair360.com/marriott-internationals-brian-king-on-lgbta-inclusivity-2/ - features partners 2021.
https://www.unwto.org/news/tourism-on-track-for-full-recovery-as-new-data-shows-strong-start-to-
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Latest technology trends n.d available : https://www.revfine.com/technology-trends-hospitality-industry/ accessed
30 October 2023

https://www.cnbc.com/2023/01/01/these-states-will-raise-their-minimum-wages-in-2023.html

Food safety policy https://www.marriott.com/marriottassets/marriott/JMKLC/PDF/JMKLC jmklc -
Food Safety policy eng.pdf

Climate change in Texax https://www.citizen.org/climate-change-in-
texas/#:~:text=Texas%20is%20the%20U.S.%20state. the%20severe%20drought%200f%202011

https://serve360.marriott.com/sustain/- sustain resposible operations
Travel partnr premier inn- https://www.premierinn.com/gb/en/business/travel-partners.html

Global parnetner the marriot - https://www.qttp.ora/partner/global-partner-marriott-international/

Marriot bonvoy app n.d available at : https:/mobile-app.marriott.com/en-
us#:~:text=Beyond%20booking%20a%20stay%2C%20the.hand%2C%20throughout%20your%20entire%20tri

Accessed (31 October 2023)

Article by Larry Alton. Title- Marriot's new social media approach: innovative or out of touch available at -
https://customerthink.com/marriotts-new-social-media-approach-innovative-or-out-of-touch/ Accessed (31

October 2023)
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Premier Inn ) The Marriot MARRIOTT
Premierinn 1000logos.net- 2022
» The Marriot hotel brand was founded by J.

Willard Marriott in 1927 opening a nine-stool beer
stand

1000logos.net- 2022

» The Hotel brand Premier Inn has started in year
1987 as Travel Inn. » The Marriot family moved to Hotels in 1957
marriot.com(2023)

» It now has over 840 Hotels in the
UK. Zippia.com(2023)

» Their aspiration is to be the World's best budget
Hotel. Whitbread(2023)
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Premier Inn

= It does not have as much
global presence

= Having issues and
complaints with refunding
process

® It must be consistent to be
making a profit

(Trustpilot.com)

Opportunities

Threats

« Invest in digital
technology

« They are growing in
countries e.g., Germany
and Ireland

« New re-decorations

(Jason.C 2023

« Lockdown

« New and thriving
competitors

« Declining in the labor
market

(BBC—-2023)
(Apolli.io)





