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[bookmark: _Toc98800259]Introduction
The NHS is having a great challenge these days in terms of managing the leaders. For the last few years, they have been struggling as to why there is always a vacant position that remains in the board-level executive. The major vacancies are seen for the director of operation and strategy roles position. It is indicated that 54 percent of directors have been appointed in the last three years. It is becoming a serious issue as it is difficult to be a leader in NHS. It is high time for NHS to analyze the effectiveness of leadership and determine the effective styles for the organisation. Over the years NHS is struggling to create a sustainable environment with great leaders. As a result overall organisation is getting largely impacted.
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Critically analyse the effective leadership in the NHS

a) Difference between Leadership and Management



For any organisation leaders and managers play an important role. There is some difference between leadership and management. The difference between leadership and management are discussed below:-

	Management
	Leadership

	Management consists of managers who organise the work.
	Leadership consists of leaders who focus on innovation.

	They are plan-oriented.
	Leaders are vision-oriented.

	They accept responsibility.
	Leaders always look for responsible tasks.

	They control employees and their functions ( 

Liphadz et al., 2017).
	They are creative. Leadership encourages creativity.

	Management does not want to take the risk.
	Leadership accepts high risk as to why high profit can be gained.

	Management people set the goals.
	 Leadership takes the decisions.

	They deal with tasks carefully.
	Leaders set challenging goals as the target.



These are differences between management and leadership. By analysing these NHS can also check whether their leaders and managers are following these or not. In NHS the working culture is changing as to why employees are facing difficulties to ensure sustainable productivity. The relationship is getting complex and recruiting the right staff is also getting hampered. When the work environment is not favourable then it harms the organisations. The candidate from outside can not apply to get appointed when the environment and culture are not favourable. As NHS is having challenges to creating a sustainable leadership so some challenges possess as a threat for the new candidate to join the organisation.

b) Effective leadership style
To be a successful leader there should have proper practice of different theories for leadership. The organisation that practices the proper leadership theory and style for operation can reach its goal easily.
There is some effective leadership style that NHS should follow. These are discussed below:-
Autocratic style: 
This leadership style allows a leader for taking a decision and give command based on his perception. The leader thinks that he is right and everyone has to follow the command. This leadership does not allow others to share their opinion rather leaders' decisions are considered as final ( Chukwusa, 2018). For large manufacturing unit leaders follow an autocratic style for monitoring the production employee. For example, Tesco Plc has many manufacturing suppliers where the production team needs to be controlled by an autocratic leadership style. This type of leadership is perfect in the manufacturing unit. The biggest challenge of this style is that employees do not feel good about the leaders and working environment.
Democratic style: 
In democratic style leaders encourage all subordinates to share their opinion and ideas to make any decision or strategy. As all employees get the opportunity to participate in this style so it is also known as participative style. For operating a business in a global market this type of leadership style is very important. As the operations in different regions need to be done by leaders so the democratic style can be followed there. For example, Tony Henderson as a global sales director of Unilever follows a democratic style in leadership. Most successful business organisations these days give priority to following the democratic style. The employee feels good to follow a democratic style to lead the team. Employee also feels good to participate in the decision-making process and perform their assigned tasks the way they want to. When an employee gets the authority to perform they get highly motivated. With motivation 
Transformational style: 
In transformational style employees are motivated to achieve the goals. Employees get enough scope for bringing more creativity and innovation. They can get the opportunity to work on future issues and find new ways for solving existing problems.  This type of leadership style allows the employee to create a positive work environment where they can work efficiently. Motivation gets the highest priority for this type of leadership style ( Nguyen et al., 2017). For example, Steve Jobs is a transformational leader who used to encourage all to practice the works.
Laissez-faire style:
In laissez-faire, style management can assign the task to the employee and they do not monitor them considering the employees like the capable and responsible ones for the organisation. This type of leadership is perfect in a culture where employees are more experienced and skilled.  For example, Alibaba uses the Laissez-fair style for their marketing activities. This type of leadership is getting very popular day by day as most of the business organisations are applying this style and getting better outcomes. When employees are allowed to work in their way they can be more productive (Chaudhry, 2012).
Transactional leadership: Transactional leadership views the leader-follower relationship as a transaction. In this type of leadership one leader is assigned who have to follow the guidelines.  Each of the employees has to go through a strict management structure for completing all the daily tasks. In most cases, the organisation follows situational leadership to ensure structured outcomes.
These are the leadership styles that NHS can follow for better results. Considering the situation any of them can be followed or multiple styles can also be followed. These will ensure a competitive advantage for the organisations in the long run.

c) Effective Leadership Skills


Successful leaders have some skills that are very effective for operating and managing tasks and teams. To achieve more profitability leaders need to have such skills. There are many global leaders such as Steve Jobs, Jack Ma who become successful for their effective leadership skills. Effective leadership skills are very important as the business has to go through many difficulties and challenges where effective leadership skills are required for solving those difficulties. Effective leadership skills allow leaders to think out of the box for solving any critical issues. In many organisations, the critical issues are solved mostly by leaders who have effective leadership skills. To stay competitive and sustainable there is no alternative to involving more leaders with effective leadership skills. To fill up the vacant position NHS must consider the presence of effective leadership skills among the candidates. This will help to identify the skilled people from the industry.
In below effective skills are discussed:-

· Respect the employee:- True leaders have the quality of respecting all employees. They try to be cooperative and respect all subordinates' opinions. When employees are respected by the leaders they feel motivated to work with full dedication. Creating a positive work environment and culture respecting employees can be a very effective way where everyone feels better to work. Without being respectful the goal and objective can not be fulfilled. Large organizations such as Reckitt, Unilever, Philip Morris become successful because they have created a working environment and culture where the leaders respect each employee.
· Generous with the resource:- Good leaders are always generous towards all. They capitalize all the resources properly to get the maximum outcomes. With generous traits, leaders can easily grab the attention of followers and other stakeholders ( Roux et al., 2015). Leaders who are liberal to support the employee and take care of the employee can ensure a better work environment. Without a generous attitude, leaders can gain the attention of their subordinates. Employee also works with full dedication and enthusiasm when they get a leader with generosity.

· Establish Trust:- Effective leadership skills include trustworthiness. Good leaders are those who anyone from the team can trust and rely on. When leaders share that organization can do well following in the direction then all followers can believe and work as a leader is very trustworthy. As leaders are trusted so all clients also want to do business with such leaders. For this reason, an organization can grow and increase its profitability ( Msanjila et al., 2010). 
· Have fun:- Good leaders always try to do fun with employees whenever they get the opportunity. This way they can develop their relationship with the employees. For workaholic life, some entertainment and fun activity may work as a recharge. Good leaders encourage the team to do fun. For doing fun employees’ mind becomes fresh and they can give their best to increase the productivity. When leaders encourage the employee to participate in fun activities then these employees get motivated. When employees are motivated then they can work with full dedication. As a result, the overall working environment becomes more positive and affirmative. So, it is important to create a culture by the leaders where they give priority to a fun activity.
· Humble and admire the mistake:- Leaders are human beings as to why they can make mistakes while operating critical business activities. Good leaders are very humble and they always confess the mistakes they make. They have apologized when they do any mistakes. To err is human as to why good leaders always agree on it. Leaders are also human so they can do mistakes. The mindset of confessing for wrong mistakes leader can create a more strong position for them.
· Thirst for knowledge:- One of the most important skills of effective leadership is a thirst for knowledge. Effective leaders always search for developing their knowledge differently. With more knowledge, they can give the best efforts to the organization so that it can achieve its main goals ( Bratton, 2020). Leaders who have effective skills always look for challenges and risks. By analysing the market they always focus on taking risks. When risks are taken there is the possibility to generate more profits. Without risks, there is no gain that effective leaders always know.
· Courage to take the risk:- Great leaders are always hungry for taking risks. They take the maximum risk as to why they are the one who wins the race. There are many opportunities available in the market but the market requires people who are an enthusiast. There are many people but not all can take the risk to maximize the profit.
· Passionate and creative:- For having effective leadership skills it is important to be creative and passionate. With these qualities, leaders can ensure more competitive advantages. The business world is very competitive and there are diversified customers available in the market. With diversified requirements, leaders have to be more creative and innovative. Without making differentiation in product or service the business can never be profitable and sustainable for the long run.
The leaders and managers of NHS can have these effective skills. With these skills, they can run the operation more efficiently and effectively.


d) Leadership Style in COVID-19 era and other emergencies

During a pandemic, all business organizations suffer a lot. Many businesses went shut down and stopped running operations for a long time. This large number of people become unemployed and there are many challenges that leaders had to go through ( Cross et al., 2015). The leadership style during Covid-19 has to be changed. For example, as everything needs to be run competitively so leaders also need to follow the appropriate styles. In Covid-19 autocratic leadership style should be avoided.  As many business organisations understood the trend so leadership teams also try to use a democratic leadership style. Leaders need to support the employee who is working from home. It is not an easy task to do home office rather there are many issues faced by the employees. These tasks should be solved immediately. Leaders need to follow the Laissez-faire style in this situation. With this style, leaders can motivate the employees towards work in their way. As the market and industry are getting highly competitive so leaders need to use a more transformational style for the operations.
Leaders need to be flexible in monitoring the employees during Covid-19. There are many challenges during a pandemic for which overall sales may drop for the organisational leadership style never shouts on the employee for degrowth business revenue. Covid has forced many organisations to follow the trend. I also restricts the business activity initially which was threatening ( Koivisto et al., 2016).

e) Ethical leadership
Ethical leadership involves business leaders demonstrating proper conduct outside and inside of the working environment. From the review of Harvard business, it is already identified that ethical leaders will never overlook wrongdoing. Ethical leaders can not do anything non-compliant. These leaders always can manage the business differently following the compliance-related issue ( Den Hartog, 2015).
There are several importance for being an ethical leader. These are as follows:-
· To create a positive culture ethical leaders play a significant role. In a positive culture, the employee can do their best.
· Leaders of the company can represent the brand. By their charismatic power, they can create good bonding.
· Both employees and customers are more likely to be loyal when they get ethical leaders in the organisation. 
Ethical leaders follow the rules and regulations properly as to why they can ensure quality. An organisation that practices ethical leadership can be more successful. To gain competitive advantage ethical practices are very important. Ethical leaders are very influential as to why they should be role models for business.
Leaders that practice ethical aspects arrange training facilities for the teammates.  To develop the knowledge in ethical aspects proper training and session can be arranged. Without ethical leadership, business organisations can not sustain themselves for the long term. Transparent communication from ethical leaders helps the organisation to ensure the most benefits for all employees.
[bookmark: _Toc98800261]Conclusion
For business operations the role of leaders is many. With the leadership style and skills, a business organisation can easily grab the market. When leaders are using the right style for leadership then it can motivate all other employees. By applying different leadership theories organisations can gain more productive outcomes that are very important for sustainable business.  As the market is very competitive so it is high time for NHS to create a working culture where effective service can be ensured.
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Part 2 – Reflective essay
The reflective writing indicates the areas of development by getting feedback and learning aspects. There are two areas identified that include argument and strong analysis.  A reflective essay is very effective as it gives the proper guideline to develop on some areas where some lackings are present. Skills can be developed if a leader’s reflective analysis can be done. To demonstrate the reflective Gibb’s model below aspect must be considered:-
Phase 1- Description
In the beginning, I have tried to learn management and leadership. After knowing these areas I was trying to know more about the leadership styles, theories etc. In the learning module, I  was having several issues for which I need to learn in-depth knowledge on leadership theory, approach, trait etc. There is a lack of proper knowledge to operate the leadership team as to why NHS suffers a lot ( Wald, 2010). To gain more knowledge on leadership theory, skills I read many articles, research papers and other potential sources so that I can learn more and discover. The traits of leaders can impact the result. Great leaders are good and vision-oriented. They can take the challenging decision in any situation that makes them different from others. For gaining sustainable results the organization needs to create and develop good leadership. Good leaders are always positive about achieving the goals they set for their target. With enthusiasm and confidence leaders can achieve their goals.
Phase 2- Feelings
After developing my learning aspects on leadership style I try to communicate with all stakeholders and other internal colleagues. I can get feedback from all other colleagues and related personnel. These feedbacks are very effective as they help me to learn differently. My feeling was not good at first as NHS lacks leadership and its quality ( Grobbel, 2013). For this reason, the overall feeling gets largely impacted.  Earlier I had some feelings and fear about then leadership quality and its traits. As time goes I started to recover myself removing all my fear aside. As there are many challenges in NHS especially for leadership positions so there should have proper culture developed to make the working environment sustainable. When the culture is developed by ensuring some leadership styles such as democratic, transformational style, transactional style then every employee can work dedicatedly with more enthusiasm. 
Phase 3- Evaluation
The learning period and lessons were more effective as it allows me to learn something different. Leaders are those who create the right path for all by applying different styles. As I got little feedback about my learning regarding leadership so I tried to develop. There are several leadership theories from where it was identified that the culture gets better when leaders apply positive styles such as democratic and transformational styles to manage the employee and operations ( Ryan, 2011). Employees tend to be more productive when they get positive responses from the leaders. In democratic leadership, leaders discuss with the employee and allow them to share their ideas for finalizing any decisions. To create a sustainable work environment HR team should work proactively to recruit the most talented employees when the vacant position is created.
Phase 4- Analysis
To learn about the environment and culture of NHS several analyses have been conducted. By discussing with them I have identified some areas where further developments are required. As I have learnt many aspects of the leadership styles so it is high time that I practice some of them to apply to be a leader of an organization. It will help to understand where further focus and concentration need to be given. With logical and justified analysis the application of leadership practice in NHS was identified but the main challenge observed is the lack of coordination among the team (Sen, 2010). There are several traits of good leadership analysed. These are communication, vision-oriented, responsible, accountable etc. With these traits, leaders can become successful despite all challenges.  Leaders are very active and responsible for taking on any challenges. For this reason, they become more successful.
Phase 5- Conclusion
As I have learnt many things regarding the work culture, leadership and environment so it can help to reflect in a more argumentative and logical way in future. I am confident about the development areas to create a better work environment. There were several learning things in the module as the module focused on leadership. Leadership is very important for creating a sustainable work environment. For this module, I can know which areas should be given more priority to be a great leader.
Phase 6- Action Plan
I will continue to learn and develop further as learning has no end. In my next reflective writing, I will try to overcome the challenges through my learning capabilities. There have several challenges to learn. These include time management and relationship development. So, I will give more focus in future to developing those areas so that these issues may not arise in future. As reflective writing is conducted so there are many areas, especially the planning and development areas that are important. It is not wise to learn only rather it is better to apply the learning aspects into some practical areas. Regular practice can help to improve the quality and efficiency. When the practical implementation is considered then it can help to know how well the learning process goes.
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