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A business organization’s ability to gain a coherent and adequate planning structure is the most efficient way of operating, in order to achieve a company’s goals or as Eka Chokheli stated “Expediently selected structure fully responding the existing challenges and meeting the requirements of the strategic view is the guarantee for the company’s success”(Chokheli, 2015) An Organizational structure can be specified as the method which is used to define hierarchy within an organization (Hwang and Norton, 2014).  Its focus is specifying and allocating jobs. The significance of management structure is its ability to shape a company’s method of work, so that it meets its needs. The purpose of this report is to analyse Amazon and Border’s group’s organizational structure, emphasising on why one emerged successful and the other didn’t. To reach a conclusion and achieve this task the repost would analyse, discuss and compare management structures of the two companies.
An organisational structure highlights the rough framework in which a group of employees within a firm operate, and how, through a clear hierarchical system, decisions are made. It is a reflection of a company’s core values and work ethic, therefore the lack of it can lead to structural deficiencies such as wasting of resources, internal management conflicts and inability of the company to adequately adapt to changes to the environment and become seriously detrimental to employees’ motivation and confidence.(French et al, 2006) 
When choosing an organisational structure, it is crucial for a company to choose the number of procedures, rules and regulations or in other words- the level of formalisation. This leads to less ambiguities and misunderstandings, within the company, but could possibly, in the long run, stifle innovation and prevent the company to act accordingly in terms of customer demands.Making a versatile and transformable organizational construction tailored to the outside adjustments wants in a row steps, which could be merely formulated as follows: Step onemeans identification of jobs following the type of the corporate exercise and its classification counting on totally different signs, similar to priority, practical homogeneity, etc (Chokheli, 2013). Step two reveals the unification of duties and their grouping into structural items (departments, subdivisions, etc.). Step threecovers the distribution of authorities, identification of duties and growth of detailed documentation. At this stage, every particular person has a transparent understanding of whom he receives the duties from, to whom he's accountable and sort of actions he could also be made accountable for. Afterwards taking all three steps, the organizational construction should be formulated and all workers should be knowledgeable about their capabilities within the structural models of the corporate(Chokheli, 2015)
When thinking about Organizational Structure Types, there are three main designs that should be considered.  Bureaucratic structures maintain strict hierarchies when it comes to people management. There are three types of bureaucratic structures: 1 - Pre-bureaucratic structures arguably lacks experience and standards.  Usually it can be observed in starting-up, small scaled companies. It is centralized and there is only one key decision maker. The communication is done in one-on-one conversations. This type of management is preferred, due to the control and complete influence, the business’s owner has.  There are also Bureaucratic structures which have a certain degree of standardization. When the organizations grow complex and large, bureaucratic structures are required for management and are perfect for tall organizations. The next step in the company’s growth would be to switch to Post-bureaucratic Structures. The organizations that follow post-bureaucratic structures still inherit the strict hierarchies, but open to innovative ideas and methodologies. They follow techniques such as total quality management TQM, culture management, etc. (2016)
The Functional Structure divides an organization into segments based on the functions when managing. This allows a company to enhance the effectiveness of such functional groups, for example a software company. Software engineers will only staff the software development department and in this way, making management of the functional group effective and simple. They are most successful in large organizations that produce high volumes of products at low costs, such as Amazon.  The low cost can be achieved by such companies due to the efficiencies within functional groups. However, there can be downsides from an organizational perspective, should the communication between the functional groups is not effective. In this case, organization may find it impossible to achieve target-oriented goals, as was the case with Borders Group. 
Divisional Structure These types of organizations divide the functional areas of the organization to divisions. Each division is equipped with its own resources in order to function independently, these can be defined based on the geographical basis, products/services basis, or any other measurement. As an example, take a company such as General Electrics. It can have microwave division, turbine division, etc., and these divisions have their own marketing teams, finance teams, and in that way each division can be considered as a micro-company with the main organization. And lastly a Matrix Structure is an organization which places the employees based on the function and the product and balanced functional and divisional advantages. In this type of an organization, the company uses teams, which  are formed based on the functions they belong to allowing for better employee satisfaction and a more focused method of work. 
Amazon.com, Inc. is a multinational electronic commerce company headquartered in Seattle, Washington, United States. It is the world's largest online retailer and provides international shipping to certain countries for some of its products. Jeff Bezos founded Amazon.com, Inc., which began as an online bookstore, but quickly expanded, selling DVDs, CDs, MP3 downloads, computer software, video games, electronics, apparel, furniture, food, and toys. Amazon uses the internet as the sole method for selling goods to its consumers, whereas its competitors, such as Barnes and Noble, and Borders use brick and mortar as their main source of profit.
Borders Group, numbered their superstores at 116 in early 1996, provided customers with excellent customer service team, plenty of comfort and entertainment. Borders Group, Inc. came into existence following the spinoff from its parent Kmart Corporation in May 1995. But the Borders name dates back over two decades. Borders began as a single used bookstore in Ann Arbor, Michigan. The shop was founded by Louis and Tom Borders in 1971. Serving the bustling academic community of the University of Michigan and Ann Arbor's smaller colleges, the store held its own and became a popular neighborhood hangout. Within the next several years, the Borders brothers opened two more bookstores in three different states. Additionaly, Louis and Tom started a wholesaling business they called BIS (Book Inventory Systems), which experienced healthy growth, due to its understanding of the culture of its customers and aimiable goals which it achieved and helped its growth. (Peterson, 2020)
Amazon’s has a competitive advantage, as a result of its business model, which allows for a central distribution centre in an area where the rent is low, which allows them to sell their products at a much cheaper price. Compared to Borders and Barnes, which have very high overheads, due to paying premium rents, to be in a central location, must pay salaries to sales representatives. This advantage is a result of the fact that Amazon's business model allows for a central distribution center in an area where the rent is low. As a result, they are able to sell their products for a much cheaper price. As people become more accustomed to using the internet, they view ordering books online as a time-saving and cost-saving experience. A recent trend for brick and mortar stores such as Borders and Barnes and Noble has been to make their books available online in an attempt to compete with Amazon.
Another reason Amazon’s marketing approaches are so successful is the so called “working backwards” method of organisation. It allows them to use the customer as a pivotal staring point and “work backwards”, rather than starting out with a specific project or idea and attracting customers to it. This is a highly effective strategy The Amazon experiment has been under way since 1995, and its core business is taking a good while to fulfill its promise. It has grown from books to products in 35 categories, but most of the original elements of the business model are intact: attract customers with a deep inventory that no retail store can match, allow discounted prices, provide easy navigation.
Whereas, Borders management approach has led to significant changes for progress that has been made by Borders Group in the past made changes within to challenging the business economy to reduce debt, improve cash flow, cut expenses, enhance inventory productivity and improve margins. (Peterson, 2020) Borders announced several management changes including the appointment of a new Chief Executive Officer to more vigorously impose a turnaround of the company within the challenging economy. At that time the approach was that management believed that it was imperative that the company move more aggressively, attacking these initiatives to address its long-term future. Border recorded a $74 million dollar loss in its latest quarterly report and is a prime example of a Post-Bureaucratic structure, that has failed to satisfy the needs of its staff and customers. 
In contrast, Amazon’s success, despite not turning a profit for the first five to six years is their organisational structure, a prime example of which is The Blending Hybrid Model. It refers to organizations that provide benefits for customers through their societal mission. Blending Hybrids generally rely on the revenue from their customers to ensure financial stability. Organizations that utilize this model have the operational expertise to do their commercial activity and achieve societal impact. Integrated or differentiated organizational structures are mostly seen in this model. A measurement system that is separate from accounting must be used to compare benchmarks across the industry (Santos, Pache, & Birkholz, 2015). Like Amazon’s r review system, which excels in communication between provider and customer and is a key method, which Amazon uses in order to not only adapt to customer’s needs, but, in the future, set the tone for them.

The last comparability of those two corporations are their administration strategy because it pertains to adapting to altering market circumstances and methods an organization ought to construct in flexibility to again up its decisionmaking course of in order to adapt to altering market conditions. The liquidation of Borders Books marks the top of the notes ebook and brick-andmortar bookstore era. And it heralds the brand new era of the digital guide and Internet bookstore. While eBooks gross sales possess already exceeded notes e book sales, in accordance with Amazon.com, the everlasting closing of 400 e book shops is a lucid milestone Within the evolution of the publishing industry. Unlike Amazon, Borders’ administration confronted formidable constraints, comparable to retailer leases, that inhibited its capacity to shift with the market. The Borders state of affairs furthermore demonstrates the eminent significance of agility in today’s market. The the past, managers used returninvestment arguments to exculpate their budgets and spending
 What these companies ought to be prioritizing is investments using agility-on-investment, or AOI. That is, the amount of agility gained from a particular investments. Adapting to a change in the environment and then utilizing change management processes to execute the adaptation is no longer an effective position of management.  As the Borders case demonstrates, that position can be fatal. Many are still operating in the mindset that “change” is some mysterious environmental phenomenon that must be adapted to, much like adapting to the weather by putting on a raincoat. Technology has destroyed that mindset.
In conclusion, change is an inevitability in business and its structures can either adapt and initiate change, or fall behind. The traditional option of following and adapting in business doesn’t exist, anymore. In short, the closing of Borders Books not only marks the end of an era and the beginning of a new era, but it also demonstrates the fate of companies that follow the approach of change management, rather than change leadership. Amazon’s ability to adapt to customer’s cultural demands and vary from different, excellently based forms of organisational systems is the reason they ultimately thrive and dominate the market. 
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