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[bookmark: _Toc129041956]Introduction 
It has been mentioned that a promotional strategy outlines the strategy of the company for attracting new clients and expanding the revenues of items and solutions. But it additionally gives businesses a technique for evaluating how beneficial their advertisement has already been so long though. A corporation may also spot a market segment with unmet requirements and develop a commodity or commodity to fill those gaps (Kustov, 2021). The business may make a considerable revenue if that population has a lot of needs. Following this factor, the study is going to present the situational analysis of the hotel alongside other details for developing a proper marketing plan. 
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To understand the competency of Hilton Hotel, the internal analysis is presented as:
	Strengths
· The director of the company demonstrated excellent and efficient leadership.
· Important techniques for client retention.
· Substantial variety of properties
· A good amount of technologically comprehensive service tailoring.
	Weaknesses
· Depend too heavily on the American market.
· Large debt loads.
· Notwithstanding a big brand assortment, the worldwide customer base is small.
· Because of its dimensions, it causes weakness.

	Opportunities 
· Further development of the market abroad.
· New partnership formation.
· Putting emphasis on innovation and exploration.
· Developing a foundation in the medium-priced hotel business.
	Threats
· Changing dynamics of the market
· Changed behaviour of people while availing luxury
· Decreased reputation due to certain controversies (Tripadvisor, 2022).


Table 1: Competencies of Hilton Hotel
(Source: Created by the learner)
On the other hand, it has also been noted that people seeking for luxury hospitality services on a global basis are the main targeted audience of the company. This is because the business operate in premium category while making sure to satisfy the customers on a regular basis. 
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Figure 1: Perceptual roadmap of a company
(Source: visual-paradigm.com, 2022)
To have an understanding of the completion of Hilto0n Hotel, this study is going to take reference from figure 1 presented above. Compared to the competitors, the business is now at a position where it offers offerings with quality at a higher price (COMPARABLY, 2022). Moreover, Hyatt, Marriott, Intercontinental, Holiday Inn, as well as Loews Hotels are the main opponents of Hilton Hotels on a global basis. 
Another way to put it is that, Hilton Hotels Inc. revealed a "Business-to- business" e-commerce platform that's going to be run by "PurchasePro.com's" Online business e-commerce system. The firm will eventually manage the majority of all its 1.5 billion United States dollars in yearly acquisitions of commodities and operations from a number of its suppliers through the new tourism sourcing network, which is scheduled to start this summer (Hilton, 2019). 
However, it is also essential to note that Hilton aims to run and expand responsibly while minimizing our use of mineral wealth. They want to establish a net-zero environment for both the firm and the international transportation and industry sector via environment engagement and venue responsibility (esg.hilton.com, 2022). 
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[image: How Do You Set SMART Goals? Definition and Examples | Indeed.com]
Figure 2: Elements of SMART Goal
(Source: Herrity, 2020)
Based on the elements present in the figure 2, a promotional plan's goal is to specify audience involvement methods in meeting the overall targets. This business plan's purpose is to make sure that promotional strategies are well-organized, appropriate, and planned to achieve organizational objectives. This way, the marketing goal is to assure that the visibility and recognition of Hilton Group increase in the global market. With the fresh marketing approach, the organization will make certain to persuade existing clients to keep utilizing their offerings or services and will establish priorities and schedules for advertising strategies.
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It may be claimed that Hilton attempts to satisfy its clients and anticipates their constantly changing market requirements in the interest of encouraging customer satisfaction. The Foundations of Corporate Branding via Customer Engagement Planning By consistently providing consumers with a positive experience, Hilton Hotels has solidified its position among the leading competitors within the United States hospitality industry. Also, it has been stated that Hilton seems to have no trouble understanding the value of a broad distinction in their marketing strategy (forbes.com, 2022). They aim to develop a wide range of companies that satisfy the demands and preferences of each distinct market segment. 
On the other hand, it is important to remember that a unique selling point is a declaration of the rewards that an industry's products and offerings will offer to its clients. The firm and its particular item or service would be distinguished in the consumer market as well as among a customer base or intended audience thanks to a carefully defined product offering (Bailetti et al., 2020). This way, the value proposition of Hilton company might affect the way, it reaches put to its intended audience and the ways, the customers perceive them. 
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Product
The operations are going to be carried out by Hilton Hotels in its position as a leading hotel chain. The organisation would see to it that 2,100 hotels, motels, and luxury holiday properties were developed, acquired, managed, or franchised. Integrity, cooperation, direction, and commitment are the characteristics of Hilton. It takes commitment and a committed mindset to keep individuals centered on the purpose and vision for nearly a decade (Hilton, 2021). After this, clients will have access to the 3 premium names in Hilton's portfolio, including Tempo hotels as well as Conrad Hotels & Residences. This luxury company will also establish more than 38 properties, primarily resorts, across 5 continents for better services and outcomes. 
Price 
Using a superior pricing approach, businesses set high rates on product lines and solutions that are seen to be of great quality and then have extra qualities and advantages. As a result, it can be claimed that the bulk of Hilton Worldwide's accommodations fall through into higher affluent and premium price ranges (Dudovskiy, 2023).
Promotion 
One must keep in mind that social media sites like Google, Tumblr, Youtube, Linkedin, and Pinterest, as well as certain more recent ones like TikTok, enable businesses to interact with and influence prospective customers regardless of their location. Companies can connect their customers with a solid social media approach and the capability to provide interesting posts (Mason et al., 2021). Since it's able to bring the company to the attention of individuals much more cheaply and swiftly than conventional media, new networking has an advantage over it. Following this factor, Hilton Hotels is going to consider the use of social media strategy to enhance the knowledge of its audience on its new outlines and offerings in the market. 
Place
The business is going to do all of these activities on a global scale as changes are made in its entire operational activities for better outcomes. 
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Figure 3: Gannt Chart
Based on the figure presented above, it can be said that the business needs to follow a list of acti8vties to assure success of the initiative. Social media channels like Facebook, Pinterest, and likewise are going to be used by Hilton for its new marketing activities. 
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The first metric the company will consider when making decisions is visits since they are the sales KPI that has to be assessed: the number of people that arrive at the website and certified leads are the next essential performance measure. Determining which connections are certified can provide knowledge into the success of the organization's internet presence and material in generating leads (Saura, Palos-Sánchez and Cerdá Suárez, 2017). The proportions of those who advance to the following stage would be last. The greatest ally in decreasing discrepancies will be their understanding of the velocity at which users descend the vortex. As a result, the procedure will also include measuring the rate of exchange.
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It can be concluded that the research has provided information for creating a suitable marketing strategy, including a situational analysis of the hotel. The company is now in a position where it can provide offerings of greater quality at a higher cost than its rivals. Hilton wants to grow sustainably while using as little of the world's mineral treasures as possible. The Hilton Company's value proposition may have an impact on how it communicates with its target market and how its consumers view them. Hilton Hotels is going to take into account utilizing a social media approach to increase audience awareness of its new product offerings and outline.
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Introduction

A marketing plan is a strategic document outlining an organization’s
marketing goals and strategies. The marketing plan will cover various
aspects of the marketing mix, including product, price, promotion,
and distribution. It will outline the key messages, value proposition,
and positioning of the product or service, as well as the channels that
will be used to reach the target audience.
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                                            Introduction  A marketing plan is a strategic document outlining an  organization's  marketing goals and strategies . The marketing plan will cover  various  aspects of the marketing mix, including product, price,  promotion,  and distribution . It will outline the key messages, value  proposition,  and positioning of the product or service, as well as the channels  that  will be used to reach the target audience .
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Situation Analysis
SWOT Analysis

+ Strong brand recognition
Extensive distribution network
High-quality customer service

Opportunities

Growing demand for luxury travel
* Expansion into new markets
Increased focus on sustainability

* Potential oversaturation

* Dependence on economic
conditions

Limited product differentiation

Threats

Intense competition from rivals
+ Disruptive technologies
+ Economic uncertainties
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                 Situation Analysis SWOT Analysis                 Weaknesses Strengths • Potential oversaturation • Dependence on economic conditions • Limited product differentiation • Strong brand recognition • Extensive distribution network • High - quality customer service Threats Opportunities • Intense competition from rivals • Disruptive technologies • Economic uncertainties • Growing demand for luxury travel • Expansion into new markets • Increased focus on sustainability
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Economic

Social

Technological

Legal

Environmental

PESTLE (Macro analysis)

Fluctuations in exchange rates, interest rates and economic conditions affect customer demand and pricing
strategies .

Changing demographics, lifestyle trends and cultural preferences may impact customer preferences and
expectations .

Technological advancements impact customer expectations and require ongoing investment in infrastructure and
systems.

Legal and regulatory frameworks, such as labor laws and health and safety regulations, impact operations and
require compliance .

Sustainability concerns and environmental regulations impact operations and require ongoing investment in
sustainable practices and initiatives.
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                                                                                    Government regulations and policies, political stability and unrest may impact operations and profitability .  Political  Fluctuations in exchange rates, interest rates and economic conditions affect customer demand and  pricing  strategies .  Economic  Changing demographics, lifestyle trends and cultural preferences may impact customer preferences  and  expectations .  Social  Technological advancements impact customer expectations and require ongoing investment in infrastructure  and  systems .  Technological  Legal and regulatory frameworks, such as labor laws and health and safety regulations, impact operations  and  require compliance .  Legal  Sustainability concerns and environmental regulations impact operations and require ongoing investment  in  sustainable practices and initiatives .  Environmental PESTLE (Macro analysis )
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                                                                               Segmentation and Targeting along with Customer profile                           - High - income individuals with busy schedules and a need for luxury and convenience  Business  executives and professionals who value comfort and accessibility  Focused  differentiation  strategy  Business Travelers  - Families, couples, and individuals seeking relaxation, entertainment, and  cultural  experiences<br> - High - income individuals looking for luxurious accommodations and amenities  Broad  differentiation  strategy  Leisure Travelers  - Corporate event planners, wedding planners, and social event organizers Individuals  or  companies looking for comprehensive event planning services and high - quality event spaces  Niche strategy  Event Planners  - Business travelers on extended trips Individuals or families in the process of relocating  or  renovating their homes  Niche strategy  Extended  Stay  Guests  - Sports teams, school groups, and other organized groups Individuals or organizations in  need  of group accommodations and event spaces  Niche strategy  Group Travelers
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Specific

Measurable

Achievable

Relevant

Time-bound

Objectives
SMART Target

Increase room occupancy rates by 5% through targeted promotional campaigns and strategic pricing
strategies .

Track and analyze customer engagement and booking data to measure the effectiveness of marketing
campaigns and adjust strategies accordingly.

Leverage existing partnerships and collaborations to increase brand exposure and drive customer loyalty,
while exploring new markets for expansion .

Maintain a consistent brand identity and customer experience across all properties and marketing channels,
while adapting to changing market trends and consumer preferences.

Achieve these marketing goals within the next 12 months, while continuously monitoring progress and
adjusting strategies as needed.
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                                                           Objectives                       Description  Smart Target  Increase room occupancy rates by 5 % through targeted promotional campaigns and strategic  pricing  strategies .  Specific  Track and analyze customer engagement and booking data to measure the effectiveness of  marketing  campaigns and adjust strategies accordingly .  Measurable  Leverage existing partnerships and collaborations to increase brand exposure and drive customer  loyalty,  while exploring new markets for expansion .  Achievable  Maintain a consistent brand identity and customer experience across all properties and marketing  channels,  while adapting to changing market trends and consumer preferences .  Relevant  Achieve these marketing goals within the next 12 months, while continuously monitoring progress  and  adjusting strategies as needed .  Time - bound SMART Target
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Price

Place

Promotion

Tactics

Marketing mix

Premium pricing strategy to reflect the quality of service and amenities provided. Variable pricing
based on factors such as room type, location, and time of year. Hilton Honors loyalty program
offers discounts and rewards for repeat customers.

Extensive distribution network with over 6,000 properties in 118 countries, including company-
owned hotels, franchises, and managed properties. Properties are located in key business and
leisure destinations, including major cities and resort destinations.

Integrated marketing campaigns utilizing various channels such as advertising, social media, public
relations, and direct marketing. Partnerships with companies such as American Express and United
Airlines to enhance loyalty program and customer engagement. Personalized marketing through
data analytics and customer insights.
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                                                                     Tactics Marketing mix                  Wide range of hotel brands catering to different customer segments, including luxury and  lifestyle  brands, as well as select - service and extended - stay brands . Amenities include restaurants,  spas,  fitness centers, and business facilities .  Product  Premium pricing strategy to reflect the quality of service and amenities provided . Variable  pricing  based on factors such as room type, location, and time of year . Hilton Honors loyalty  program  offers discounts and rewards for repeat customers .  Price  Extensive distribution network with over 6 , 000 properties in 118 countries, including company  -  owned hotels, franchises, and managed properties . Properties are located in key business  and  leisure destinations, including major cities and resort destinations .  Place  Integrated marketing campaigns utilizing various channels such as advertising, social media,  public  relations, and direct marketing . Partnerships with companies such as American Express and  United  Airlines to enhance loyalty program and customer engagement . Personalized marketing  through  data analytics and customer insights .  Promotion
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Control

Sales growth  Increase in revenue and sales compared to previous periods.

Customer Number of new customers acquired as a result of marketing
acquisition efforts.
Customer Percentage of customers retained over a given period of
retention time.
Brand . .

Measured through surveys or social media engagement.
awareness
Customer

. . Measured through surveys or feedback channels.
satisfaction

Return on investment of marketing campaigns compared to

il the cost of the campaigns.
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                                                           Control                           Description  Metrics  Increase in revenue and sales compared to previous periods.  Sales growth  Number of new customers acquired as a result of marketing  efforts.  Customer  acquisition  Percentage of customers retained over a given period of  time .  Customer  retention  Measured through surveys or social media engagement.  Brand  awareness  Measured through surveys or feedback channels.  Customer  satisfaction  Return on investment of marketing campaigns compared to  the cost of the campaigns.  ROI
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Conclusion

In conclusion, a successful marketing plan requires a thorough
understanding of the market and customer needs, clear goals and
strategies, effective execution, and ongoing measurement and
adjustment to ensure success.
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                 Conclusion      In conclusion, a successful marketing plan requires a thorough understanding of the market and customer needs, clear goals and strategies, effective execution, and ongoing measurement and adjustment to ensure success.
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