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Assessment (REPORT): Component 1.
Presentation ( Round the table group discussion ).
Multi-Agency Review Meeting Agenda & Dialogue Report: Child A Case Study
Part 1: Strategic Meeting Structure & Agenda
Meeting Title: Multi-Agency Learning and Action Planning Review (Child A Case Study)
Duration: 60 Minutes (Four Participants × 15 Minutes allocation managed by the
Chairperson)
Panel Members:
Social Worker (Chairperson / Children’s Services Representative) - Edna Flejoles Aguirre (2411409)
Police Officer (West Yorkshire Police Representative) - Tessy
General Practitioner (GP / Primary Healthcare Representative) - Ma
Psychiatrist (Adult Mental Health Services / BDCFT Representative) - Adriana Ilona Rana Ryng (2430426)
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Meeting Agenda

Time Allocation

00:00 - 05:00

05:00 - 15:00

15:00 - 35:00

35:00-50:00

50:00 - 60:00

Agenda Item

1. Welcome & Introduction
of Panel Members

2. Case Overview, Purpose,
& Family Influencing
Factors

3. Critical Analysis of Key
Review Findings

4. The Lived Experience of
the Child & Missed
Opportunities

5. Critique of CSR
Recommendations &
Action Plan

Assessment / Learning
Criteria Addressed

Establishment of multi-

disciplinary roles, panel

boundaries, and session
rules.

Contextualizing Child A's
life, heritage, environmental
risk factors, and timeline.

Assessment of chronic
neglect, section 47
thresholds, parental mental
health, and escalation
failures.

Amplifying the children’s
voices, paternal invisibility,
and intersectional
disadvantages.

Agency-specific
commitments, embedding
the learning, and systemic
improvements.




