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Part A- Project proposal poster
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[bookmark: _heading=h.id39g75ta85t][bookmark: _Toc224061513]Part B – Reflection on Feedback from Tutor and Peers 
Since I had prepared my project proposal poster on the construction of a transport corridor and made it flood-resistant in the West Midlands, I was able to receive feedback from not only my tutor but also classmates. Reflecting on their remarks helped me to provide a critical evaluation of the merits of my work, not to mention that I could also determine the areas where improvements should be made. The reflection has also led me to understand how the project can be further developed into an ultimate project management plan. My proposal did well in the area of clarity of the project idea. My tutor and peers indicated that it was noted that the issue that was identified in the scenario was well spelt and it directly pertained to the solution that was offered. In my project , some words and abbreviations were used from internet, and it was my fault for not checking the meaning of the PMI – Project Management Institute I used when creating my poster. Now I will never forget its meaning, but I also remember that anything I don’t understand should be checked, the poster was missing any important details .My attention was given to the repair of one of the transport corridors that had suffered significantly as a result of the River Severn floods. Reflectively, I know that the audience was taken through the knowledge of the relevance of the project when I said a brief problem and a viable solution. One more thing that I would like to mention is that the purpose of the project was communicated in the form of presenting the project's aim and objectives in a structured form. The feedback determined that it was possible to meet the project objective that would be reflective of the situation because restoration of transportation infrastructure is significant in the revival of communities in the aftermath of a natural disaster scenario.
Another positive point that was reported in the feedback was the stakeholders''' identification. The key stakeholders that I have also incorporated in the project are the local councils, emergency services, the Environment Agency, construction contractors and the local communities. With this in mind, I understand that identification of various stakeholder groups forms one of the main project management elements, especially in infrastructure projects which are likely to affect different communities. My peers observed that this indicated the actualisation of the collaborative element of disaster recovery projects. In addition, the focus on the creation of a resilient corridor to flooding rather than the reorganisation of damaged roads could be viewed as the future perspective. Despite the above-mentioned strengths, the feedback helped me realise the numerous areas in which my project proposal would require improvement. Among the key aspects of my tutor was that they recommended me to be more detailed when it comes to the project schedule. In this case, I have already highlighted the major phases of project management, its initiation, planning, execution and monitoring, and its closure; however, I have not mentioned the exact dates and milestones. In light of this, I have realised that the project plan becomes more practical and reasonable when it is properly scheduled. A more comprehensive schedule will also be given as an element of my end project management plan that will list the main project stages and deliverables. Another vital suggestion made in terms of the feedback was that there was a need for a more powerful risk management section. The discussion was not that in-depth, although I did very lightly touch on the possible hazards such as construction delays, insurance in the weather and financial constraints. After this feedback, I have understood that risk management is a highly significant part of the project planning. In the final plan, I will create a risk register in which the potential risks will be identified, assessed in accordance with the risk occurrence, and the recommended mitigation measures will be proposed. 

[bookmark: _heading=h.kqx3sxhj55af][bookmark: _Toc224061514]Part C: Project Management Plan
[bookmark: _heading=h.kv5cama14bqa][bookmark: _Toc224061515]1. Introduction 
Heavy rains were witnessed in the West Midlands region of the United Kingdom, in mid July of the year 202, as a result of a rare climatic system which occurred in the Atlantic Ocean. River Severn, incidentally one of the longest rivers in the United Kingdom and around 354 kilometres in length, went both high and flooded its flood controls threateningly in several places (Sefton et al. 2025). This injury resulted in the mutilation of such towns as Worcester, Shrewsbury and Kidderminster. It flooded in a couple of hours, and hundreds of houses and businesses were destroyed. The transport infrastructure was among those most hit as over 180 local roads were said to have been closed down, and some of the major transport routes were inaccessible (Day et al. 2022). Destruction of transport routes was a major challenge to emergency responding teams, localities and to those businesses that rely on transportation of goods and services. Its primary transport route, which traverses between Worcester and Shrewsbury, has a good population of approximately 28,000 vehicles on a daily basis and hence, the importance of reinforcing this infrastructural base to ensure that it is reestablished in a timely and efficient way (Chan et al. 2025). There should be organised project management to undertake a disaster rescue that would provide coordination to the reconstruction, allocation of resources, control of risks and satisfactory delivery of infrastructure projects in time. These are the project management plan that is focused on the reconstruction of a transport line that is resilient to floods in the River Severn. The plan will include the scope of the project, the strategy to be used in the implementation, the involvement of the stakeholders, the resources that should be used and the measures that should be undertaken to address the risks that are likely to occur in the implementation of the project.
[bookmark: _heading=h.xnd4nyjzpxx1][bookmark: _Toc224061516]2. Project Description 
The issue with the Severn Transport Corridor Reconstruction Project is the construction of the project with the aim of checking the damage caused by the flood that occurred in the United Kingdom in July 2025. The river server was overflowing because of the heavy rainfall after some weeks, and there were many areas where flood defences were flooded, such as in regions of the towns of Worcester, Shrewsbury and Kidderminster (Herrera et al. 2024). The massive transport infrastructure inconvenience also featured as a result of the flooding submerging roads, damaging, and also blocking major highways, which are links to people and stand as economic facilitators of the regions. This contributed to the sluggishness of emergency services, interrupted supply and thousands of inhabitants were not able to move freely. The project will involve redefining and improving a major transport route that links Worcester and Shrewsbury, and it covers an area of 42km road system (Cuckow et al. 2024). The corridor plays a crucial role in normal transportation within the region, where the number of vehicles travelled by on a daily basis amounts to about 28,000 vehicles that include passenger vehicles, freight vehicles and emergency vehicles. The erosion and the accumulation of debris are among the things that have been damaged as a result of the flooding, as the water pressure has led to erosion and accumulation of debris, destroying approximately 17 kilometres of the road surface in the course of the flooding (Slater et al. 2022). In addition, the corridor had three bridges that were tested with regard to their structural integrity, and 11 drainage points failed due to the huge amount of floodwater that exceeded the drainage capacity.
The project will not only help to rehabilitate the damaged infrastructure but will also be able to enhance the strength of the infrastructure in case of floods that may occur in the future. Several engineering upgrades will hence be included in the reconstruction. They consist of resurfacing damaged portions of roads with reinforced asphalt, raising susceptible road areas to some 1.2 metres above ground level in the flood-prone regions and strengthening bridge foundations with the addition of more concrete and steel (Mills, 2023). Moreover, the project shall entail the construction of large-capacity drainage discharging systems that can handle up to 4,500 litres of water per minute during the downpour seasons. The reconstruction process will be carried out within a period of 18 months, and coordination of various organisations will be involved, such as local councils, transport authorities, engineering teams, and construction contractors (Burley, Radley, and Coram, 2023). The project budget approximated is 120 million sterling pounds that will take care of rebuilding infrastructure, engineering studies, manpower and backup planning. 
[bookmark: _heading=h.3w1mwyia9mge][bookmark: _Toc224061517]3. Project Scope 
The scope of the project determines the activities that will be undertaken during the Severn Transport Corridor Reconstruction Project, which will rebuild and expand the transport infrastructure that has been damaged due to the floods in the Worcester-Shrewsbury communities' transportation system (Hailwood, Graham, and Ramalingam, 2022). The project is focused on the reconstruction of approximately 42 kilometres of highway that was seriously impaired as a result of the floods that hit the River Severn in July, 2025. The resultant structural damage running along 17 kilometres of roadside, three bridge structures, which were identified to require strengthening and collapse owing to drainage systems, were all observed during the engineering surveys along the line (Mushtaq, Corradi and Sikdar, 2024. The scope of the work, therefore, includes infrastructure rebuilding, flood resilience and transport restoration. The first aspect of the project is site assessment and site preparation. This entails structural checks clearance and soil stabilisation and temporary control of traffic so that construction can be allowed to proceed without causing damage. The second one is highway reconstruction because the damaged road surfaces were to be resurfaced or reconstructed with the use of reinforced asphalt and concrete materials (Doornkampet al. 2025). The total number of kilometres of road uplifted by almost 1.2 metres in flood-prone areas will be reduced to a minimum to ensure minimal exposure to floods in the future. Bridge rehabilitation and bridge reinforcement are also included in the third part (Lamb et al. 2022). Three bridges that are within the line of the corridor shall be stabilised using foundation stabilisation, concrete piling, and steel supports to support the structures of the bridges. The fourth factor is a better drainage system installed which has the ability of holding a large volume of surface water in the occurrence of extreme rains. The drainage pipes with a high capacity will be constructed at 3,500 metres as a way of controlling the water flow (Environment Agency, 2025). 
[bookmark: _heading=h.lh2c94jer7w][bookmark: _Toc224061518]4. Work Breakdown Structure (WBS)
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The Work Breakdown Structure (WBS, which was drafted on the Severn Transport Corridor Reconstruction Project, provides a hierarchical framework in the arrangement and control of the multiple tasks that will be present in the repair of the damage to the infrastructure after the July 2025 floods. The WBS breaks the entire project into small hierarchical elements where the project is the highest level, then it further breaks down to five large phases, which include project initiation, project planning, infrastructure reconstruction, drain and flood protection and monitoring and closure. The given dismantling allows the project managers to determine the tasks accurately and allocate roles,, and trace the project lifecycle (Yuan et al. 2021). The first level of WBS is considered to be the definition of the key milestones of the project,, which defines the logical chain of events which should be implemented to reach success. The initiation stage comprises a couple of activities that include project approval, stakeholder meetings, and project feasibility. The tasks will be significant in the establishment of the objectives of the project, permissions needed and the viability of the reconstruction plan (Iliadis, Glenis, and Kilsby, 2023). The preparation stage is then given to the technical preparation, which includes site survey, environmental research and procurement planning. These activities serve to ensure the availability of the right data and assets before construction commences. The mode of implementation of the project is the rebuilding of the infrastructure. The rebuilding of bridges, road elevation, and reinforcements are some of the tasks that are directly connected with the physical aftermath of the flooding (Costa et al. 2026). The existence of the drainage and flood protection measures indicates the aspect of the long-term resiliency strategy of the project,in which the transport corridor reinstated will be sustainable in the event of extreme weather occurrences that may occur in the future. The final step would be the monitoring and closure that would incorporate safety inspections, environmental inspection as well as finalising the project that ensures the infrastructure created is within the recommended and safety requirements. 
[bookmark: _heading=h.g9on5j992yzq][bookmark: _Toc224061519]5. Quad Chart 

	Project Purpose (Why is the project being done?)
	Customers / Stakeholders (Who is the project for?)

	The project seeks to repair and enhance the main transport route that was hit by the July 2025 flooding in the West Midlands. Heavy rainfall led to the River Severn overflowing flood defences,leaving various parts of the regional highways closed and affecting the daily commuting of over 60,000 daily commuters and freight transport (Li, Zhao, and Chen, 2024). This project is aimed at re-establishing the damaged road network, reconnecting the regions and making sure that the transportation infrastructure would withstand future floods. The reconstruction will touch on raising roads, better drainage systems and strengthening of bridge structures to minimise accessibility to adverse weather. The project will also enhance economic recovery because it will rebuild supply chains and mobility in Worcester, Shrewsbury and Kidderminster, where over 1,500 local businesses rely on road transport to conduct their logistics and daily operations (Koksv et al. 2020). Finally, the project will aim at providing a safer, more robust and climate-resilient transport passage that will benefit local populations and the economic operations of the region. Units and regional economic activities.
	
The main beneficiaries of the project are residents, businesses, and other public service organisations that are spread across the affected towns. The corridor is important to approximately 200,000 residents in the West Midlands region who interact with it daily, in case of emergencies, and to commute to work, school, and college (Bates and Neal, 2021). The restoration of reliable infrastructure will also be beneficial to the freight and logistics companies, who will be transporting about 12 million tonnes of goods across this corridor on an annual basis. The Environment Agency, local councils of Worcester, Shrewsbury and Kidderminster, the Department for Transport, construction contractors and emergency services are some of the important stakeholders in the project (UK Government, 2022). Communities that are immediately affected by the reconstruction are also important stakeholders because residential zones will be impacted, as well as the economic activity. The project will need the government officials, the engineering team, the environmental agencies and the community representatives to work together to make sure that the rebuilt infrastructure is safe, as well as to facilitate long-term development in the region.

	Desired End Result (Goals and Critical Success Factors)
	Measures of Success (Key Performance Indicators)

	The targeted result of the project is full restoration and upgrading of the damaged transport corridor on a planned project initiated for 18 months, and approximated project budget of the project is 120 million pounds. The reconstruction will involve the rebuilding of 35 kilometres of highway, strengthening of three large bridges, installation of cutting-edge drainage systems in 18 areas prone to flooding and elevation of the road by about 1.2 metres in risky areas. One of the success factors will be to make sure that the reconstructed corridor is at least in accordance with national flood-resilience infrastructure set-ups (Thacker et al. 2019). The other important objective is to reduce future interference by extreme weather through the incorporation of sustainable drainage systems and riverbank reinforcement. Besides, the project will also aim at restoring the traffic flow capacity of about 60,000 vehicles per day,as well as improving the emergency response time in the affected towns.
	The success of the project will have been determined by a number of performance indicators. The completion of 35km of the reconstructed road network and the strengthening of three bridge networks within the intended 18 months are the initiatives. The other important performance indicator is ensuring that the project costs do not exceed the budget value of £120 million (IPCC, 2022). The infrastructure resilience will be tested by using flood simulation tests that demonstrate that the corridor can survive a river water level of at least 0.8 metres higher than that witnessed before in the historical records of floods. Other indicators of performance refer to restoring daily traffic capacity to 60,000 vehicles and eliminating diversion due to transportation issues by at least 48 hours in case of extreme weather conditions. The environmental performance will also be assessed by monitoring the efficiency of the drainages, and also by controlling to ensure that the construction activities comply with the environmental protection standards established by the Environment Agency.



6. Gantt Chart

	Task ID
	Project Activity
	Start Month
	End Month
	Duration (Months)

	1
	Project approval and stakeholder consultation
	Month 1
	Month 1
	1

	2
	Site inspection and engineering surveys
	Month 2
	Month 4
	3

	3
	Environmental assessment and project planning
	Month 2
	Month 4
	3

	4
	Debris removal and land preparation
	Month 5
	Month 6
	2

	5
	Road reconstruction and resurfacing
	Month 7
	Month 11
	5

	6
	Bridge reinforcement and structural repairs
	Month 9
	Month 12
	4

	7
	Drainage system installation
	Month 10
	Month 14
	5

	8
	Flood mitigation infrastructure construction
	Month 12
	Month 15
	4

	9
	Safety inspections and infrastructure testing
	Month 16
	Month 17
	2

	10
	Final evaluation and corridor reopening
	Month 18
	Month 18
	1



7. Stakeholder Involvement
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The presence of stakeholders is a very crucial factor in the efficient execution of the Severn Transport Corridor Reconstruction Project. There are various stakeholders in the project whose contributions to the project will guarantee effective planning, coordination, and execution of the reconstruction activities. Such stakeholders are government agencies, local authorities, infrastructure experts, community individuals, and emergency services. The central role in the project governance and coordination is played by local councils in Worcester, Shrewsbury, and Kidderminster. These powers will be charged with issuance of planning rights, supervision of local infrastructure requirements, and taking care of the fact that the reconstruction activity complies with the policies of regional development. The councils are a conglomerate of approximately 650,000 people who use the transport corridor mode of transport, services availability, and in business. Meetings with the council representatives will be conducted on a regular basis to inform them about the project and tackle the issues of the community.
Another important stakeholder is the Environment Agency, which controls environmental effects and recommends ways to address floods. Its experience will help them make sure that the process of reconstruction is aligned with environmental regulations and accommodate the new infrastructure with flood-resilient designs. Periodic checks will be in place within the construction to check and control the river levels, drainage efficiency, and riverbank stability by the agency. The technical aspects of the project are part of the transport authorities, as well as civil engineering consultants. The structural evaluations, road construction, reinforcement of bridges and installation of drainage systems will be handled by engineering teams (Environment Agency, 2025). To control these activities, around 60 engineering experts will be engaged in planning and overseeing these processes to address the requirements of the national standards of road safety. The other stakeholders include construction contractors and labour teams, and the number of workers is estimated to be about 320 workers involved in construction activities within the 18 months of the construction project timeframe. 
[bookmark: _heading=h.flk36pewao18][bookmark: _Toc224061520]8. Allocation of Resources
Resource allocation plays a vital role in making sure that the project will be completed in an efficient and planned manner. There are 12 project managers and senior engineers in the human resources department who are in charge of the reconstruction process. A further 48 civil engineers will be in charge of structural design and safety checks (OECD, 2020). The labour force will consist of about 260 competent labourers, equipment operators, and technicians to perform construction work. The budget of the project is made up of financial resources amounting to 120 million pounds. Construction materials of about £82 million,, which include reinforced concrete, steel structures, asphalt and drainage systems, are used. The equipment facilities have 24 heavy construction pieces of equipment  such as excavators, bulldozers and asphalt paving machines. These machines will be used in various construction sites in the corridor (National Audit Office, 2023). The material resources will be 90 tonnes of asphalt, 12,000 cubic metres of reinforced concrete and 3,500 metres of high-capacity drainage pipes. Equipment that measures the environment will also be deployed to measure the river depth, the stability of the soil, and the probable effects of construction on the environment. 
[bookmark: _heading=h.r5ggupjs0fgh][bookmark: _Toc224061521]9. Risk Analysis

	Risk ID
	Risk Description
	Likelihood
	Impact
	Risk Level
	Mitigation Strategy

	R1
	Extreme weather conditions as heavy rainfall during the construction period, may delay road reconstruction and bridge repair activities.
	Medium
	High
	High
	Schedule construction activities during relatively stable weather periods and include a buffer time of 2 months in the project schedule. Continuous monitoring of weather forecasts will support planning adjustments.

	R2
	Structural instability in bridges or road foundations due to previous flood damage may increase reconstruction complexity.
	Medium
	High
	High
	Conduct detailed engineering inspections and structural assessments before reconstruction begins. Use reinforced concrete piles and steel supports to strengthen foundations (Iliadis, Glenis, and Kilsby, 2023).

	R3
	An increase in construction material costs, such as steel, asphalt, and concrete,it may affect the project budget of £120 million.
	Medium
	Medium
	Medium
	Establish long-term procurement contracts with suppliers and allocate contingency funds of £8 million to manage cost fluctuations.

	R4
	Delays in equipment delivery or shortage of construction machinery,, such as excavators and asphalt paving machines.
	Low
	Medium
	Low
	Secure equipment contracts early and maintain backup agreements with equipment rental suppliers.

	R5
	Environmental risks such as riverbank erosion or disturbance to aquatic ecosystems during construction activities.
	Medium
	Medium
	Medium
	Conduct environmental impact monitoring and ensure that all construction activities follow Environment Agency regulations. Install temporary protective barriers near riverbanks.

	R6
	Health and safety hazards for workers operating heavy machinery and working near flood-affected areas.
	Medium
	High
	High
	Implement strict safety procedures, provide training programs for approximately 320 construction workers, and ensure the use of protective equipment at all construction sites.



[bookmark: _heading=h.2zvhbtnwxsgb][bookmark: _Toc224061522]10. Conclusion
The river flooding that occurred in the region in July 2025 in the West Midlands had severe effects on the transport infrastructure that disrupted portions of Newswire along the River Severn, further impacting the movement, economic actions, and capabilities of responding to crises. The Severn Transport Corridor Reconstruction Project will enhance and restore a strategic transport path between Worcester and Shrewsbury and other towns. The project management plan suggests a phase-by-phase process of rebuilding the infrastructure, which is already damaged, through planning, liaising with the stakeholders and determining the manner in which the risk could be treated. The project will reconstruct 42 kilometres of road, reinforce three bridges and install superior drainage systems, which will be in a position to contain high amounts of flood water. The estimated budget of the reconstruction project of 120million pounds and 18 months timeframe of completion will restore the normal levels of security transport of approximately 28000 vehicles each day. 
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dstuaion of highvay and damaged bridges had a great
impact on the ecaramic aciviy of th region,supply dhai,
= well = anthe acoss to the nscesary s ence. I & crucial
o imest i building 3 robust and laod-r ert tarsporation
sitem this enabling reavery of the community and

preparedness to dsterinthefuturs
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Project Aim

This projct sl atemp to provide a reestablshmert of
and a re-spening of a majar tanspar faute between
Woraster and Shrevsbury along wih other cammurities
along the iver Svern. The praject will angage n ds gring.
2 more flaod-resstant highway netwark that wil s stain
futurs estreme weather canditiors withaut destruction but
it Wil rirstate safe and dependatle mabiity smong the

tiens,busins, and emergency operatios.

Approximated Resuls and Advantage

The projec will help the West Midlands with a criicl
trarpart rauts, which wil be completed sucosfully to
trar ot people, gan and emergency sarvices safely. The
carridar wil ikawie be corstructed =t 3 high levl of
raliensy to minimis the effeas offuture foads. Ths wil
empower Il inrastructure, sshanc scanamic rcavry,
andenhance dsater preparednes tathe communiies that

are ncatedalongthe River Sevem.

: Reconstruction of the Severn Transport Corridor

KeyStakehalders

Anumber ofstalehaldar willtaks partinthe sucoss
afexecutian ofthe projedt. Thes ae ocal caunci of
Woraster, Shrewsbury and Kiddemminster, transport
auharties, emergency senics, the Emironment
Sgency @ vl & comtrucion comtraans and the
ol ammunity groups. The trrspar coridor slsa
h dict effecs o the mabilty of residens and
businesses in the impaced aresm, making them the

atherimportantstakshalders

PMIPraject Mansgement Methadology.

The praje shal be mansged iwing a proje
mansgament straegy with well stablshed pojea
managament prindple. The stages will comst of
iniation, planring, execution,  menitoring and
cimure. The plan will have 3 e slemert of sk
mansgsment tha wil cantre on the pussile delays,
budge limkatiors, envimnmertal réls, and ather
weather uncertaintes (Rajpus, e a. 2022).The poject
team il mest ransparency and accourabiy by
erauring that aspacifc prjea team & in charge of
scheduling, cmt mansgamer, and commurication

withthe stakehalders




