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[bookmark: _Toc227742775]Task: 1
[bookmark: _gfw1bfj5bh0j][bookmark: _Toc227742776]Overview of the Two Job Advertisements 
The initial job advertisement (Assistant Manager at Sticks n Sushi) emphasises a job that involves hospitality-based work and leadership, must be flexible, and requires working in a fast-paced restaurant setting with customers. A similar role can be identified in the job description of an assistant manager at Marriott International, where the responsibilities are to coordinate operations, deliver quality services, and lead the team within hotel settings (Careers.marriott.com, 2026) Both roles are within the hospitality management profession and require similar competencies, although the context is different in various organisational settings. 
Please see Annexes for the both job advertisements.
[bookmark: _gycupukwo6yq][bookmark: _Toc227742777]Key Skills in Each Advertisement 
The leadership (motivating and coaching teams), flexibility (working under stress), and interpersonal skills (building relationships with guests and staff) are some of the developmental needs that are critical in the Sticks n Sushi job. It is also more preoccupied with delivering excellent customer experiences to the customers and maintaining the standards of operations.
The post of the Marriott assistant manager, on the other hand, is mostly pegged on the aspects of operational management, good customer service, problem-solving, and coordination. It also entails knowledge on how a hotel operates, how it complies with brand standards, and how it is financially literate, such as in cost management and budgeting. 
[bookmark: _oi7p50r5ex48][bookmark: _Toc227742778]Comparison of Shared Skills 
These two ads also evaluate some of the generic competencies that one needs to manage hospitality. Both aspects revolve around leadership, with managers having the duty to lead teams and ensure their smooth running. Both positions require strong communication and interpersonal skills, as they involve interacting with customers and employees to foster a positive environment. Also, adaptability and problem-solving are shared competencies, as the hospitality industry is dynamic and can be unpredictable (Hussain and Soni, 2024). Lastly, customer service orientation is crucial for both organisations because they prioritise brand reputation and guest satisfaction. 
[bookmark: _vcafeptlcyd9][bookmark: _Toc227742779]Most Important Skill: Leadership 
Among these typical skills, the most important one for this profession is leadership. Proper leadership motivates teams, upholds service standards, and achieves operational goals (Ned and Umesi, 2023). An effective leader can influence employee performance, enhance customer satisfaction, and lead to business success in the hospitality industry, where human interaction is central to employee effectiveness. Effective leadership may be the only way that even excellent teams can sense direction, and that translates to poor service delivery and inefficiency in its running. It is then the role of leadership to integrate all the other skills in the profession. 
[bookmark: _j1whpk7ruxr9][bookmark: _Toc227742780]Task: 2
[bookmark: _fvuqrsk39lip][bookmark: _Toc227742781]Self-Assessment: SWOT Analysis 
SWOT analysis is a management tool that is used to analyse internal (strengths and weaknesses) and external (opportunities and threats) factors that influence an individual or organisation (Benzaghta et al., 2021). It facilitates conscious thought and efficient decision-making by coordinating capacity with the environment. SWOT is significant as it gives clarity, assists in determining competitive advantage and areas to be improved, and has strategic planning for personal and professional growth (Borman et al., 2025). 
Self-Assessment SWOT Analysis 
	SWOT Element
	Self-Assessment (Hospitality / Management Context)

	Strengths
	· Strong communication skills, enabling clear interaction with team members and customers. 
· Ability to build rapport, actively listen, and resolve conflicts effectively. 
· Demonstrates confidence in presenting ideas and maintaining professional relationships, which is essential in customer-facing roles.

	Weaknesses
	· Limited experience in advanced financial management and budgeting decisions. 
· Occasional difficulty in delegating tasks due to a preference for maintaining control
· Such behaviours can reduce team efficiency and increase workload pressure.

	Opportunities
	· The availability of training programmes in leadership and financial management within the hospitality sector. 
· Exposure to diverse cultural environments and global organisations (such as multinational hotels) can enhance cross-cultural competence and career progress.

	Threats
	· High competition exists within the hospitality industry, with candidates possessing extensive experience and special certifications. 
· Rapid technological changes (such as digital booking systems and AI-driven operations) may require continuous upskilling to remain relevant.



Communication is a key personal strength, as this SWOT analysis demonstrates, especially in hospitality and management, where it is vital for service provision. These gaps can be bridged by external challenges such as competition in the business and external opportunities such as training and exposure to the world, whilst increased emphasis on constant learning can be strengthened. 
[bookmark: _z6j5bblcqdta][bookmark: _Toc227742782]Evidence of Readiness
My academic achievements, work experience, and personal development demonstrate my employability. The ability to think critically and analytically has empowered me to develop these skills as a result of my academic experiences, which have exposed me to complex business ideas, research papers, and formal assignments. One such area is my training on strategic reports and case studies, which has sharpened my ability to put into practice such theoretical principles as SWOT. Daubney (2021) believes that employability is based on both subject knowledge and the ability to apply skills in any workplace.
In addition to academic work, work experience has also prepared me immensely. Work-related activities that involve interacting with customers and resolving problems have helped me improve my communication, flexibility, and ability to work with others. I have been able to learn how to cope with a responsibility to fulfil in a stressful situation, how to resolve disagreements, and how to be professional in a dynamic scenario. Sujová et al. (2021) also emphasise the importance of soft skills. who indicates that employers place enormous importance on such skills as communication, integrity, and collaboration. 
Moreover, I have participated in extracurricular and independent activities that have aided my development. Projects, presentations and collaborations have improved my confidence and leadership skills. I have sought peer and mentor feedback to see how I can improve my learning and performance. The positive feedback has helped me become more self-aware and develop further. Lane and Roberts (2022) assert that reflective practice is essential for translating experience into learning. Thus, I consistently apply this approach to enhance my competencies.  
I think that now I am more ready to practise in a professional environment, as I now know how to transfer the knowledge I acquired at school to practice without losing my growth-oriented mindset. These experiences have boosted my ability to be proactive, manage my time, and prioritise tasks according to organisational goals. Another aspect that I have improved is working in a heterogeneous team where I can share my ideas, give esteem to other opinions and work towards achieving the common objectives. Interestingly, I have grown stronger by trying to look at the challenges in a positive manner as a means of correcting my approach rather than turning the adversities they present to me down. Feedback has exposed me to self-awareness, enabling me to identify performance gaps and work towards improvement. Moreover, there is an importance of digital competence and professional ethics in the modern workplace (Sánchez-Canut et al., 2023). I am also striving to improve my decision-making, strategic thinking, and leadership skills so that I can make a difference and contribute to the organisation's success and its future evolution in the industry. 
[bookmark: _c1hi5fwlb7r2][bookmark: _Toc227742783]Task: 3
[bookmark: _22v3xlz3k4ol][bookmark: _Toc227742784]Set Employment Goals
Short-term Goal 1: To address my shortcomings in the area of budgeting and cost management by enrolling in online classes that will enhance my financial management.
Short-term Goal 2: Acquire practical skills in supervisory roles to improve leadership and delegation skills.
Short-term Goal 3: Improve digital capabilities (such as POS systems and analytics tools) to keep up with the changing hospitality business.
Short-term Goal 4: Locate common mentorship feedback to increase performance and self-awareness.
Long-term Goal 5: Be promoted to a senior management role (General Manager) and lead teams and make strategic decisions.
Long-term Goal 6: Become a master of operations and customer experience management to offer service excellence regularly.
Long-term Goal 7: Build a professional network within the hospitality industry to have access to better career opportunities and industry knowledge.
The importance of these goals is that they will directly help in correcting my weaknesses, as I can develop my strengths. These are in line with my desire to become a competent and confident leader in the hospitality industry.
[bookmark: _beuv497eo78k][bookmark: _Toc227742785]Develop a Personal Development Plan
A Personal Development Plan (PDP) is an action and skills-based, goal-setting plan to become better at oneself, and the rationale behind this is that it provides focus. It enhances employability and aids in further personal and professional growth.
	 
	Short-Term Time Frame  
 
What do I want to  
accomplish in the next  
three to six months? 
 
	Mid-Term Time Frame  
 
What do I want to  
accomplish in the next  
six months to two years?  
	Long-Term Time Frame  
 
What do I want to  
accomplish in the next  
two to three years?  

	Section 1 - My Goals   
  
What are my overall goals that I want to accomplish in this time period?  
 
  

	 
	



	1. I want to graduate from the CertHE Business with high marks in the next three months. 
2. I want to improve my time management to complete all assignments before deadlines. 
3. I want to gain basic work experience in hospitality or customer service.



 

	 
1. I want to secure a full-time role as an Assistant Manager in a hospitality organisation. 
2. I want to develop leadership and team management skills through practical experience. 
3. I want to complete additional certifications in business or hospitality management.
	
1. I want to progress into a senior management role such as Restaurant or Operations Manager. 
2. I want to build strong expertise in customer experience and business operations. 
3. I want to achieve financial stability and career growth in the hospitality industry.

	Section 2 - Skills and Knowledge to be  
Learned  
 
What specifically do I need to learn? What project do I need to work on?  
 

	 
 1. Complete assignments effectively and improve time management to meet deadlines. 
 2. Learn basic financial and budgeting skills relevant to business operations.
	 
 1. Develop leadership, communication, and team coordination skills. 
 2. Gain knowledge of customer service strategies and operational management systems.
	 
 1. Master strategic decision-making and advanced management skills. 
  2. Develop expertise in digital tools and data-driven business analysis.

	Section 3 - Next Steps 
  
How am I going to acquire the skills and knowledge? How am I going to do this project?  
  

	 1. Write and submit resit assignments and complete all term assignments on time. 
 2. Create a study schedule and seek academic support when needed.
	 1. Apply for internships or entry-level management roles in hospitality. 
2. Attend workshops, training programs, and networking events.
	 
	
	1. Take professional certifications and leadership training programs. 
2. Gain experience in managing teams and handling business operations independently.
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[what you'll bring to us
+ Atrackrecord of excellence from previous roles

+ Adaptability of water to stay flexible and quickly respond to challenges and
changes.

+ Arealunderstanding of ‘hands on’ togetherness and a natural ability to support
your fellowfish.

+ Aftair for delivering personal touches and memorable experiences for our
Guests that take them away from the realworld for a while.

How we will support your journey

hus

We don't want people to stand still. We help you grow. We will support you in mastering
your craft and new skills. 90% of our General Managers were promoted from within, 5o
promotion s d We also have opportunities in our Back Office Teams
and for those who can, in places such as Copenhagen, London, Glasgow, Manchester,
Oxford, Cambridge, or Berlin (and more to follow).

The benefits that go beyond the day to day

Yes, we work hard. But we also laugh, lean, and enjoy the ride. We want everyone to be
part of building something meaningful and to feel involved in making us a lttle bit better
every day. A place where everyone belongs and is represented. You'll enjoy:

+ Stafffood (very, very delicious) every shift
+ 509 discount across all our restaurants, everywhere (yes - and drinks)
+ Generous referral bonus schemes

+ Employee assistance and wellbeing support

+  Financial wellbeing support

+ Employee discounts - retail and high street

+ Team events, unforgettable team parties & awards
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Job Description 2
Location: London

Salary: £38,000-£45,000 per year (depending on experience)
Job Title: Assistant Manager

AtMariott International, we believe in delivering exceptional guest experiences through
teamwork, innovation, and service excellence. We are looking for a passionate and driven

Assistant Manager to support our hotel operations and lead our teams to success.
Are You...

= Passionate about delivering outstanding customer service and guest satisfaction?
= Confidentin leading teams in a fast-paced hospitality environment?

« Able to remain calm under pressure and make effective decisions?

= Skilled at building strong relationships with both guests and colleagues?

= Organised with the abilty to manage operations and maintain service standards?

What You'll Be Doing

= Supporting daily hotel operations to ensure smooth and efficient service delivery
= Leading, motivating, and developing team members to achieve performance goals
= Ensuring high standards of customer service aligned with Marriott brand values

« Han
= Monitoring operational performance, costs, and qualty standards

quest queries, feedback, and resolving issues professionally

What You'll Bring to Us

= Previous experience in hospitality or hotel management
= Strong leadership and communication skills
= Abiity to adapt quickly and manage multple tasks effectively

= Problem-solving mindset with attention to detail
= Knowledge of operational procedures and customer service practices
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How We Support Your Growth

AtMariott, we are committed to your development. We offer structured training programs,
leadership development opportunities, and clear career progression pathways within our global
network of hotels.

Benefits

« Competitive salary and performance incentives
= Employee discounts on hotel stays worldwide

« Training and development programs

« Health and wellbeing support

= Career advancement opportunities within Marriott International

Ready to Join Us?

If you are ready to grow your career in hospitality and be part of a globally recognised brand,
apply today and take the next step with Marriott Intemational
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Job Description 1]

Canary Wharf
£40,000-£44,000 per year inclusive of tronc
Assistant Manager

Job Title: Assistant Manager

Location: Canary Whart

Fish are like us—we all swim together. Strange Fish are bold, curious individuals who fit
right in here.

If you're experienced and ready to step into an Assistant Manager role, bring your energy
and vision to our restaurant.
Areyou

+ Sincere about providing genuine, heartfelt, true hospitality?

+ Interested in learing about Danish and Japanese terminology ., culture and
heritage?

+ Areyou confident and excel in a fast-paced setting?

+ Canyou adapt quickly, stay calm under pressure, swim with the flow, maintain
standards, and manage costs?

+ Doyou build caring relationships based on trust, respect, and generosity?
+ Areyoua good listener who supports others with a Big Smile and a small ego?
What you'll be doing at Sticks 'n’ Sushi

+ Leading our shifts to ensure our elevated hospitality, motivating, coaching and
inspiring your team.

+ Building for the future, growing a strong community of Guests, welcoming
everyone equally.

+ Making good decisions, solving challenges and keeping the good energy flowing.




