


Professional Career Development
Student name: Anamaria Olaru
Student I.D: 2027949
Module code: BMSW4004
Lecturer’s name: Rula Alousi

Table of Contents

Introduction	3
The reflective discussion refers to Gibbs's reflective cycle	3
Skills and knowledge for effective working	4
Evaluation of employees’ readiness	4
Analysis of strength of the employee	5
Scope for improvement of the employee	5
Setting goals for employment	6
Personal Development Plan	6
Conclusion	7
Reference list	8




[bookmark: _Toc102408363]Introduction 
Roleplay can be defined as the process which is used in the formatting of the interview where the employer used to present a framework of questions and the interviewee is responsible to give answers to the questions asked by the employer. Mainly role play is the process where the employer asks about the job details of the interviewee. This is the process of the effective participation of both the employer and the interviewee or the candidate essential (Mavlonova et al., 2020). The employer of the interviewer provides the interviewee to discuss his or her skills that are required for the particular job role. The role play also includes judging the behaviour of the candidate when certain situations will occur. Some benefits of the role-play interviews are that the candidate gets an opportunity to demonstrate his or her skills, and gains immense feedback which can help him or her to improve in future.
Report on recruitment and selection 
According to the interviews that have been mentioned above, I have realised that some things are needed to be remembered as the most essential part of the interview. In the first role play for the interview, I noticed that the interviewer when asked the candidate about his thinking like a business operator the candidate replied in a way, that he or she is trying to establish himself or herself as the most appropriate person for the job role. I have also achieved some knowledge about business operations and how it works to keep a track of an organisation. The replies of the interviewee reveal that there must be the achieving skills to make eligible for the post of the business operator. An operator in an organisation is responsible for maintaining the Asset of the company, the financial and accounts department of the organisation as well as keeping a record of the profit and the earnings of the organisation or company. I have also seen the use of some applications such as a timesheet system, card reader app and cloud-based solutions in business operations which the interviewee has mentioned in the interview process. In the second role play, I have seen the strategies that are maintained file hide in a new employee. There are somewhere mentioned in the second role-play according to which the candidates can be chosen by a human resource manager. I have come across the effective qualities that are needed to be present in a candidate based on the job role which will be judged by the human resource manager.
[bookmark: _Toc102408364]The reflective discussion refers to Gibbs's reflective cycle 
Gibb was a renowned psychologist as well as a sociologist who invented a theory that meant that learning can be done by doing. According to him, people can gather experience from every situation. Therefore, I have found Gibbs's reflective cycle to be a helpful one. He has divided the reflective cycle into six stages namely; description, feelings, evaluation, analysis, conclusion and action plan. 
Description: This is the particular stage that will help to describe the situation so that the stereo can be set according to the provided context. It can help me to know about the event thoroughly.
Feelings: The feelings stage of the Gibbs model helps me to understand the exact condition of my mind throughout the whole event and what I have felt file experienced in such a scenario. 
Evaluation: This particular stage helps me to provide an overall idea of the good and the bad sides of the event (McCallum and Milner, 2021). That is throughout the event the things which have appeared to be very good for me and the things which have appeared to be not so good.
Analysis: This is the 4th stage of Gibbs's model which helps me to make a distinct analysis of the things that have gone bad and how I can take the step to move forward in future.
Conclusion: The fifth stage of the Gibbs model is a way for me to make a summation of the total thing which I have learnt from the mentioned experience of the event and how I can get better results in future, also can I be able to develop the new skills within myself for a bright future. 
Action Plan: This is the last but not the least stage of Gibbs's model.  This is the stage where I can develop a new plan based on the previous experience and its conclusion.
[bookmark: _Toc102408365]Skills and knowledge for effective working 
skills and knowledge are the two most important things while working in an organisation for a better career. Different types of professional skills are needed to be adapted to every employee (Skärsäter et al., 2018). The types of skills that are needed to work effectively are communication, working in collaboration, managing the time, leadership, flexibility in the work and so on. Communication has been considered to be the most important part of any kind of profession. The mode of communication can be through writing or speaking. Working in a team is another important feature of professional skills. Working in a team enhances the interest in working among the team members. Time management is also an important part of professional skills. Punctuality is important for the future development of a career. Leadership is very important for teamwork as a good leader can lead the team proficiently and effectively to get effective results off the work.
[bookmark: _Toc102408366]Evaluation of employees’ readiness 
The role of the business operator is to control our team which is proceeding towards the target of the company. Therefore this particular departmental post is very important for every business organisation. The task of the business organisation is to look out for the finances of the company,  the accounting department of the company, the transactions and the yearly revenue are all controlled by the business operator (Nasution et al., 2018). An operator is responsible for managing the operations of the business and setting the target of the organisation. Operations that are related to recruitment, teamwork, and financial supervision all fall under the responsibility of the business operation. The role of human resource management is to recruit and hire new employees in an organisation. They are also responsible for training for their career development. The working strategy, the process of doing the work, the structure of the salary, and the benefits of working in that organisation all are made understood to the new employees by the Human Resource Management (Dannapfel et al., 2019). Human resource management plays a key role in deciding whom they will prefer to hire. Also, the details and the records of an employee working in an organisation are the responsibility of the human resource management of that organisation.  
[bookmark: _Toc102408367]Analysis of strength of the employee 
Being the business operator of an organisation, the employee must have some strengths to delete the organisation. Some of the strengths are maintaining the Ethics of the company, creating positivity, motivating ability, maintaining the finances of the company, communicative ability and so on (George et al., 2021). The business operation of an organisation must have some ethics regarding the work culture of that organisation. He must provide equal value to all the employees who are working hard to lead the company towards the target. The most important function of the operator is to keep a record of all the accounts and financial transactions that are made by the company. The presence of positivity must be included in the working nature of the operator. The operator must be responsible for every condition of profit and loss of the company.
On the other hand, the main strength of the human resources department is to hire new employees who are capable of the exact job role provided to them. The human resource must have the strength to judge and arrange the interview for hiring new employees according to their efficiency. The strength of the human resource is that it must provide valuable information to the newly hired employees and then understand all the rules and regulations of the company.
[bookmark: _Toc102408368]Scope for improvement of the employee 
Numerous ways can help the improvement of the employees. Some of the ways are like time managing property, interpersonal type of communication, services to the customers, cooperation, solving the conflict, increasing the listening ability, target setting and so on. 
The most important improvement of the employees lies in the time managing property. It has been seen that in some organisations there is a lack of time management among the employees and this creates a problem in the organisation (Patil et al., 2018). Therefore the improvement of the employees can be done by maintaining punctuality. 
Interpersonal communication is another most important skill that must be improved among the employees of an organisation. It is the skill that is needed while doing work in team collaboration.
The services given to the customer by the employees must be improved at such a level that they can provide all kinds of benefits to their employees so that we can be able to get back good feedback.
[bookmark: _Toc102408369]Setting goals for employment 
There are numerous ways for setting the goals for employment in an organisation. The business operator must have the ability to perform accurately in his work. Abhi operators master the efficient skills of maintaining the financial audit as well as the accounts of the organisation. He must have enough knowledge regarding business operations. The everyday account details must be kept as a record for future use (Gosnell et al., 2020). The problem-solving skills must be present within the business operators so that they can operate the finance and accounts of the company. Our business operator must set his goals to meet the target of profit of the organisation.
Likewise in the case of Human Resource Management communication power is very important for hiring and recruiting new employees. Must be a presence of effective communication which can help the human resource management with the new members so that they can feel the positivity and get encouragement for working in the organisation. Human resource management must provide knowledge of the ethical values of the organisation to the new employees. The management must have immense power to deal with the problems of the employees. Listening power is very essential for the human resource management which can help them carefully listen to the problems of the employees.
[bookmark: _Toc102408370]Personal Development Plan 

	Need to prosper
	Achievement to be expected
	Self-actions
	Success formula
	Application 
	Deadline

	The skill of managing time
	Maintaining time punctuality
	Adapt the skill and try to apply
	Enable to complete within the time
	For working sectors
	Within 5 weeks

	Skills of communication
	Effective communication maintains capacity.
	Communicate with others
	Helps to communicate 
	Team managing capacity
	Within 2 weeks

	Skills of managing a team
	Team managing ability to make effective production.
	Try to communicate with the team members
	Able to help in managing the team
	For better handling of the team
	Within 3 to 4 weeks

	Skill of listening
	Enhancing the listening capacity
	Increase the listening capacity. 
	Able to increase listening carefully.
	Growing up with a listening capacity
	Within 1-week



[bookmark: _Toc102408371]Conclusion 
Hence, it can be concluded that the above two mentioned interviews have been set between the two students as an interviewer and an interviewee. The first interview was done by asking questions regarding the position of the business operator in an organisation, reasons for hiring a business operator, functions of the business operator and also about the condition without a business operator. Similarly, the second interview was organised for questioning about the responsibilities of the human resource management, the importance of Human Resource Management in the organisation and also about the condition of an organisation if there is no human resource management. Both the interviews were followed by a report analysis were explanations of the Gibbs model, knowledge and skills of effective work, improvement of employee skills, analysis of their strength and a personal development plan.
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                                                                 1)Professional career


Me- Makeup artist                                                                  Gelu- forklift driver

2) Job description:
Forklift driver 
The company is recruiting for a forklift driver based in Rainham area on the morning shifts Monday to Friday on Perm basis. This is a fantastic opportunity for the successful candidate.
Starting ASAP
Salary £15 per hour 
Program: 6:30 to 2:00 
Job duties include:
· Loading 
· Unloading 
· Duties of the warehouse 

3) 5 Questions: 
1. Can you tell me more about yourself.    
2.  Why should we hire you?
3.  What experience do you have?
4.  Where do you see yourself in 5 years?   
5.  What is your biggest strength? What about your weakness?


4) Type questions:
1. credential question type 
2. opinion question type
3. experience question type 
4. behavioural question type
5. competency question type 

5)Reasons for choosing the questions: 

1. To see if your skills and abilities are in the line with our inquiries.
2. I want to see if you have a strong character.  
3. We need to see if you are good enough for this job.
4. We want to know if you want to stay and grow with our job. 
5. We need to know if your strength and weakness is suitable, and we can easy handle in this position.

6: Mock application form:
Job application form

[bookmark: _kpr05n82n26c]
Application for [job title] - 
[bookmark: _zidixfu2h1to]Your details
We looking forklift driver’s for our team, salary is 23,500 per year and holliday pay.

Name:Paraschiv Gelu-Sorin

[bookmark: _obvz8px9oj35]Education and training
Please give details:

	My profesion is carpenter but here in my job I’m forklift driver in warehouse, and my duties in this job is warehouse operative. 
In my job you need to now how you communicate with your management and your coleagues, if you want your team work efficiently and clear.











[bookmark: _qhulv5cexz75]Qualifications
Please give details:

	
Certificate of forklift driver.
Experience.
Good worker.
Team player.
Self-motivated.
Manufacturing and warehouse procedures.










[bookmark: _97j1ykgd1f2u]Employment history
[bookmark: _itppkk92vaqm]Your current or most recent employer

Name of employer:Jonh Quick

Job title:Manager

Length of time with employer:
Full time
Reason for leaving: 
Money 
Duties: 

	Loading
Unloading
Duties of the warehouse












[bookmark: _81dqi68kkna8]Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.

	Communication
Working in a team
Experience
Good leadership












[bookmark: _2hk78iv0b9mh]Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.

	
I think if you give me a chance you will see what person I’m and don’t be sorry because you choice me, and the same time I want going grown up with your company and maybe in time we be the best competitors for annother company’s.
Thank you for your choice and I’m so happy to come in your team.




















[bookmark: _ojwn8qfpdqo4]
[bookmark: _l4j9qclj5v1t]Right to work in the UK
Do you need a work permit to work in the UK? Yes / No
No
[bookmark: _t2k2hyav6xgs]References
Please give the names and contact details of 2 people who we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission. 
Omid Afraz
Riki Lilley
[bookmark: _w5ptqqnrjpr0][bookmark: _fimrf6f4wc5k]Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name:Paraschiv Gelu-Sorin

Signature:sorin

Date:16.03.2022



7: Personal SWOT: 
                                                                 Personal SWOT Analysis 

                         Strengths                                                                                   Weaknesses 
· Diligent worker                                                   - Nervous sometimes 
· Details attentions                                               - Tendency to take on too much responsibility
· Creative                                                                - I have problems saying ‘No’


                      Opportunities                                                                                Threats 
· Improve my skills in trainings                             - Competition
· Learn new cultures                                               - Risks 
· Improve ability to work in a team                      - A new pandemic



8) Personal Smart Goals

· S  -  specific – 
I want to study as much as I need for my dream 

· M – measurable – 
I will stay focus just on my plan 

· A – achievable – 
I will work how much I need even if it’s 24/24 

· R – relevant - 
It’ s the best thing for this period for me

· T – Time-bound - 
I want to achieve as soon as possible 

9) Professional development plan 


Time period:  2 years 
Target: To become a professional Make- up artist employer 
From: Anamaria Olaru                
To: Andrew Jalal

· Skills 
           -attention to the details
            - work smart 
            - good at customer services 

· How will I get them? 
                        
            -studying 
            -get new skills 
            -understand people better

· What resources or support do I need?

              -a specific course
              -new books
              -time to study and examinate

· What can prevent me from achieving my goals? 

             -more time
             - not get sick 
             - pay attention to people (if they are mean or not)

· How long should it take?
                            -6 months (when course it’s finished) 
                            - 1-2 years (studying and experience)
                            - depends what people do I have around me
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