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[bookmark: _Toc158859153]Background of the introduction
Premier Inn Limited has over 800 hotels with 72,000 rooms. UK's largest hotel brand. It operates hotels in city centers, suburbs, and airports to compete with Travelodge and Ibis (Kaven, 2022). Whitbread founded "Travel Inn" in 1987 to compete with Travelodge. After Whitbread purchased "Premier Lodge" and Travel Inn in July 2004, "Premier Travel Inn," was founded. The name "Premier Travel Inn" became "Premier Inn" in October 2007. Premier Inn generates 70% of Whitbread's revenue. Change is barely around 50% in most sectors. Hotels' pace of change was high before the epidemic and has only increased afterward. CNBC reports that hotels alter over 80%. Hotel staff turnover is high (Junare & John, 2022). The Premier Inn Hotel has problems retaining personnel, which suggests the management team is poor and nobody is pushing them to achieve their best. Some workers have complained about salary and working conditions. Stress at work is a major reason hotel workers quit. Hotel staff are often exhausted by stressful work circumstances. Many individuals quit since they don't work well here. Premier Inn received a "B" for retention from 174 employees. Most HR specialists believe a 10–15% annual change rate is beneficial in all sectors. The Bureau of Labour Statistics reports that 70–80% of restaurant workers quit each year. This shows how committed Premier Inn is to retaining employees. Premier Inn's Retention score has been 73/100 for three months. The hotel should address issues as more workers are staying there. A pleasant and exciting workplace is one of Premier Inn's best strategies to retain staff. This includes fair compensation, recognition, professional progression, and a supportive management team. Managers should learn to distribute duties, communicate expectations, acknowledge achievements, and more. In the end, effective leadership may be the greatest approach to retaining hotel staff. This study will discuss how the hotel may enhance HR performance and reduce staff turnover (Junare & John, 2022). Read the research to see how socioeconomic variables impact controlling and monitoring workers' activities in various settings: From HR's perspective, hospitality.
[bookmark: _Toc158859154]Literature Review
It is the field of sociology that tries to figure out how economic action shapes and is shaped by social processes. It looks at how the local, regional, or world economy affects modern societies and how they move forward, stay the same, or go backward (Zhang, 2022). What effects do outside factors have on HRM The sentence says that outside forces will always have a big impact on HRM practices. "External factors are uncontrollable and dynamic in HRM," the statement says, emphasizing how important it is for HRM methods to be affected by outside factors. This is the reason why HRM methods range from one company to the next, both nationally and internationally. People think that managing human resources is one of the most important things that affects the success of a company since people are what give businesses an edge in today's highly competitive business world. In this case, the most important thing that needs to be talked about is how HR managers have to deal with a situation that changes quickly (Pot & Paauwe, 2022). The duties and duties of human resource managers and the way HR works in companies are affected by several things. When it comes to international HR practices, the most important things that can change them are the international economy and technological progress. At the national level, HRM methods are affected by things like culture, demographics, laws and regulations, and the economy. As the business world changes because of national and foreign factors, basic and standard HR practices are losing their importance (AKBIYIKLI et al., 202`). So, in order to deal with these kinds of outside problems, HR managers make sure to come up with HRM strategies. International HRM is one example of how globalization has changed the way HRM is done. So, we can say that environmental factors are out of HRM's control and change over time. Here, we'll talk about how the PESTEL factors affect HRM:
[bookmark: _Toc158859155]External factors affecting HRM performance
The political aspects of HR
There are times when politics can really change how the human resources department works. More people feel like they can be replaced by businesses. They think businesses don't care about trust. HR and employers are looking for new employees. In fact, HR looks for new employees even when they don't need to replace someone. This happens more often in some fields than others (Milani, 2022).
Economic factors
The effects of globalization on economic factors of human resources: The way we work, hire people, and how we hire them have all changed because of globalization. The job market changes based on who we hire and how we hire them. When the market changes, HR can't hire the right people because they don't know about them. For example, more businesses are willing to hire people who can work from home. It makes the skill pool bigger. It may also be cheaper to hire people from other countries (Gelatt et al., 2022).
The social aspects of HR
As I already said, companies don't have to hire people based on where they live today. There are a lot of efficiency tools and quick chat services out there that let you hire people and work from anywhere in the world. A lot of people from all over the world will likely work for companies. And each one may have different needs when it comes to training, communication, and how they are paid. HR needs to make sure that all of these workers can get the information, training, pay, perks (if any), and other things they need (KEARNS, 2022).
Changes in technology in human resources areas
It's as easy to find talented people as it is to talk to them. People in HR can post a job ad right away. After that, the database can be used to look through the applicants until only the best ones are left. Or, HR can look for new employees on websites, groups, and social networks (Juran, 2022).
Laws that affect HR
Duty under the law: HR has to follow a lot of laws, but the most important one is privacy. It's the right thing to do, and HR is also required by law to do it. If they are not followed, HR staff can be fired. If things go really badly, bosses could go to jail. When HR checks out new employees, they usually do a history check. The company could be sued if HR doesn't check this information out.
Human resource issues that affect the environment.
HR doesn't need as much paperwork now that there's the internet. An awful lot of paperwork, like handbooks, contracts, and other forms, is now managed online instead of being printed out. To keep track of all the data, businesses only need a digital file system (Juran, 2022). 
[bookmark: _Toc158859156]The trend in the rate of employee loss by industry
About 376.6% of people who work in the hotel business leave their jobs every year, which is the highest rate in the UK. There have already been 46% more job ads in the hotel business in 2023, and 42% of new hires quit within the first 90 days (Tianrui, 2022). Since so many new workers leave so quickly, hotel managers need to look at the hiring process to figure out why so many people are leaving so soon after starting their jobs. 174 Premier Inn workers gave the company a "B" for retention. This area helps us understand how intent and dedicated Premier Inn is to keeping their workers. Premier Inn's Retention score has stayed the same at 73/100 for the past three months. Premier Inn is ranked first out of one rival, which is Doubletree By Hilton. There are 1341 companies with 10,000 or more employees that are similar to Premier Inn, and their retention number is in the top 30% (Tianrui, 2022).
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Premier Inn Hotel is having trouble right now because not many of its workers want to stay. So, the researcher chose to talk about the difficulties and obstacles of keeping workers and encouraging them. This is important to properly talk about the company's problem by looking at different retention and motivation methods. Because of this, the hotel is having trouble running (Tianrui, 2022). 
The Premier Inn Hotel is having trouble keeping employees, which means that the management team isn't very good and nobody is really pushing them to do their best. A small number of workers have also complained about their pay and the way they work. Because of these things, they have a hard time keeping employees. In the hotel business, on the other hand, the competitive job market is one reason to use motivated techniques to keep employees longer (Tianrui-2022).


[bookmark: _Toc158859157]How Premier Inn can deal with the issue of staff turnover
Hotel Premier Inn can use the following plan to lower the rate of staff turnover:
Effective Getting on Board
· Give all the rules and paperwork to new employees early on so they know what is expected of them before they even walk in the door.
· Have a great orientation, starting with a welcome from the boss on the first day and being introduced by name to the right people on the team.
· Offer a small gift as a welcome and ask bosses to take the new worker to lunch on their first day.
· Make sure you can talk to each other right away.
· Show new employees the excitement of the people they'll be working with.
· AKBIYIKLI et al. (2023) say that you should regularly check in with all of your workers, but especially new hires, and give them extra training when it's needed so they can do their jobs well.
 Rewards for Competition
It was found that over 60% of people who worked in the restaurant business in the UK would leave their job for another one if they could make more money. You can find pay levels for different jobs at the Bureau of Labour Statistics. However, keep in mind that these values will change depending on where you live.
Bring in Benefits
You can keep your staff from leaving and get more people interested in working in the hotel business by giving them perks. AKBIYIKLI et al. (2023) say that insurance, paid time off, and retirement can all help with hiring and keeping employees.
Opportunities in Advance
In the same UK study we talked about earlier, 35% of workers said that the lack of job opportunities made them want to leave the field. Giving people the chance to move forward will keep this from happening to your business.


Provide Generous Perks
Perks aren't just regular perks. As mentioned by AKBIYIKLI et al. (2023), perks that work in the hospitality industry include:
· Giving away free branded gear; 
· Being able to make extra money by getting people to sign up for a loyalty program;
· An Employee of the Month program with rewards;
· Holiday parties. 
[bookmark: _Toc158859158]Conclusion
Sociocultural issues greatly impact HRM policies and approaches. Cultural norms and ideas shape how workers behave and expect to be treated at work, therefore gender, ethnicity, culture, and social class affect HRM. Culture and society affect human resources greatly. These factors influence HR approaches and their efficacy. Culture influences hiring, training, and growth. Having more diverse employees may affect how successfully and broadly HR management systems and practices are adopted. HR management is intimately related to social and cultural life since human resources quality affects both. Organizational-motivational culture affects managers and employees. The values, purpose, motivation, and people resources of an organization evolve. societal and cultural aspects influence how human resources are employed, which impacts economic performance and societal progress. The Premier Inn was chosen. Staff turnover is a problem at the hotel. When turnover is high, many employees leave. Low turnover allows employees to remain longer. This shows how frequently staff depart and are replaced. Hotel Premier Inn can solve this. Making the workplace pleasant and cheerful is one of the best methods to retain staff. This includes fair compensation, recognition, professional progression, and a supportive management team.
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