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	Introduction

  The following essay is about the 4 star hotel Le Bora Bora by Pearl Resorts, situated in Bora Bora – French Polynesia.

  Bora Bora is situated in the South Pacific Ocean, halfway between California and Australia. It is one of the north-western islands forming The Islands of Tahiti.

  The island is considered by many paradise on earth because of it’s white sand beaches, the turquoise lagoon and Mt. Otemanu, the volcano which is rising from the heart of the island. (Tahiti tourism, 2021)

  Even if this location is a really exquisite one and is only affordable for the ones with high incomes, it has a few negative reviews.

  The main purpose for this marketing plan is to find efficient methods in order to reduce the negative factors that can make our costumer’s stay less enjoyable. 


































	
1. Marketing Mix  

  Product – Le Bora Bora by Pearl Resort is an unique location which offers spectacular views of the most beautiful lagoons in French Polynesia. The resort is designed on an authentic Polynesian style, offering some of the most traditionally inspired rooms and villas on the island. (Le Bora Bora, The Resort)

  Le Bora Bora by Pearl Resort has 108 rooms and villas which you can choose from, placed on a tropical garden, on the beach or by the beautiful lagoon.
  There are two hotel bars and three different restaurants serving a range of international cuisine, including one of the few Italian restaurants in Bora Bora.

  The resort also offer a wide range of activities such as aqua safari, jet ski, underwater scooter, snorkelling or an exclusive sunset cruise on the Okeanos Pearl. It can also organise anyone’s dream wedding.


  Price - The price varies depending on what kind of accommodation you want to choose.
For a garden villa with pool the price starts from £526/night.
The Overwater Bungalow’s price starts from £783/night.
The beach villa with pool’s price starts from £815/night.
The lagoon overwater bungalow’s price starts from £815/night.
Otemanu overwater Bungalow’s price starts from £856/night.
The pool overwater’s villa starts from £1076/night. (Volle 2018)


  Place – Bora Bora is one of the most popular tropical island in the world. The island’s natural beauty and it’s tropical climate is desired by many travellers around the world. The island hosts mainly luxury resorts and because of that it is considered such an exquisite location. It takes a ten minute boat road from the airport to get to this amazing resort.(Our breathing planet)

  Promotion – The Resort offer many promotions to the costumers all year    around. The costumers can book early and save 20% during high season. Stay three nights and pay for two during low season. When staying 5 nights they can save up to 30%. When staying 4 nights costumers pay just for 3 when it is low season. The resort also offer family savings. For example children under 12 stay for free in their parents room and have also special discount up to 50% on the menu.
(Le Bora Bora by Pearl Resorts)










2. The Marketing Environment (Micro-SWOT)  

  When talking about Micro-SWOT analysis the best and the worst factors of the company involved should come from it’s own costumers.
  Costumers’ reviews help the company to get over a certain crisis, by understanding their needs.
  As in any other business, it has it’s good parts and also it’s bad parts. It’s all based on the type of costumers we are dealing with.

  Le Bora Bora by Pearl Resort won in 2011, Tripadvisor Certificate of Excellence and in 2017 Guest Review Award on Booking.
  Many costumers have been amazed by the location, by the resort, by the staff or by it’s activities.

  Talking about strength and opportunities we can focus on the positive reviews from all kind of costumers, who visited the resort on all kind of occasions such as honeymoon, a family trip or just a normal holiday.
  Many costumers describer their experience as being one in a lifetime or on top of their bucket list. It is considered a magical destination with outstanding amenities, lovely beach and lagoon. (TripAdvisor)
  Bora Bora is considered a paradisiac destination, a once in a lifetime experiences and has a maximum of ten luxury resorts.
  The Resort’s strength and opportunities are represented by the fact that it can easily be compared to it’s competitors, having the same water bungalows, the same amazing views of the Motu and the lagoon but offering it’s costumers better prices for their stay. In this way costumers can choose to pay for a night £526 instead of £1,500 which is the lowest price for a night at The Four Seasons’ resort. (Mar 2015)

  On the other hand, a few negative reviews brought challenges for the resort.
The threats and the weakness were represented by the costumers who complaint about bug infestion in 2019. ( Reviews of Le Bora Bora by Pearl Resort)
  The resort have to educate the staff to find and to keep the bed bugs away, carry out proper documentation to make a clear strategy to eliminate the bugs, take appropriate preventive action – hiring professional bed bu exterminator, employ effective elimination methods- vacuuming, freezing and steam heat.
  The bug infestion was eliminated ever since as there was not any other negative reviews on the subject.













3. The Marketing environment (Macro) PESTEL 

  Tourism and service industries play a major role in Bora Bora’s economy and almost 40% of employees work in this service sector. The attack from 11 September 2001 and the economic crisis in 2008 had a huge impact on this island’s tourism.(Hyland 2016)

  Even so, lately, Bora Bora is gaining power and more and more tourists are planning to visit the island because of the new airports and because the island is promoting the diversity of French Polynesia. Tahiti tourism is promoting this archipeleago’s cultural goods.

  Because the authorities simplified their visa requirements, more tourists have visited the island.

  Bora Bora’s economy is dependent on the social programs and military spending from France. Black pearls represent the island’s most valuable source of income. Agricultural exports are insignificant, one exception is made by flowers. People are still practicing agricultural trade and ship their to the market from other islands. (Culture of French Polynesia 2007)

  Tourism and the jobs coming from this sector are providing major income for the islands that have resorts.
  The largest source of jobs is represented by the government sector.

  Because of the abundance of tourists traveling from Japan and Easter-Europe, Bora Bora’s culture has influences from these regions. (Bora Bora overview)
























4. Creating Customer Value & Engagement 

  Costumers’ opinion is really important for any hotel or business in order to maintain or improve their services.

  In the searching process for our dream destination we should find the best alternative on the type of accommodation we want to get. Nowadays it is easier to find exactly what we need, based on other people’s experiences. More and more websites help the ones who want to find their dream destination by presenting other travellers experiences.

  TripAdvisor, Booking, Trivago are some of the well known websites where the most useful advices can be found.

  We can find what we are looking for based on our needs. For example we can select what kind of area we want to explore in order to see if we make the right choice. 

  On Booking for instance, Le Bora Bora by Pearl Resort has 9.2 review score which is really high. Costumers have evaluated Cleanliness sector with 9.6, Comfort with 9.6, Location with 9.4, Facilities with 9.1, Staff with 9.3, Value for money with 8.5 and Free WIFI with 7.5. (Reviews of Le Bora Bora by Pearl Resort)
When it comes to reviews section, we can also find subcategories regarding the type of review we would like to read. In this way, on TripAdvisor website we can find 5 subcategories for LE Bora Bora by Pearl Resort, such as : Excellent – 2.029, Very Good – 782, Average – 232, Poor – 98 and Terrible – 34 . (Le Bora Bora by Pearl Resorts – TripAdvisor reviews)
























5.  Effective Use of digital Marketing 

  Social media, different kind of websites where people can expose their honest opinion, play a major role in the process of promoting a product. It is used by most of the people and it is probably the easiest way to find a lot of useful things about the product or the brand you want to check.

  Le Bora Bora by Pearl Resort has an impressive website where anyone can collect many valuable information. The main website offer a large picture and video gallery with everything the resort has to offer. The reservations and the special offers and discounts can also be found on the website at the best value.

  The resort is also really involved on social media promotion. We can find the resort on a few Instagram accounts. Some travel accounts are also promoting the resort. Influencers are really important as well because they can bring a positive impact for their followers.

  Le Bora Bora by Pearl Resort can also be found on Youtube or even TikTok where people are bringing quality content for the viewers.

  Some really important information about Covid19 can also be found on every social platform. Costumers are advised to travel save during this pandemic and get a lot of useful advices.




























Conclusion 

  The impact of COVID-19 has caused an unforeseeable situation through the globe causing ‘zero turism’.  It still continues to have a negative impact around the world. (Aigbedo, Henry 2021)

  Traveler’s expectation regarding hospitality services have changed during this pandemic. Hygiene is playing a major role in the process of choosing the right accommodation. Online reviews become more and more important for the future of tourism. (Hu et al. 2021)

  The pandemic has caused economic impacts above tourism. However the hotels took many actions to fight against Covid-19. They used recovery strategies to help the sector to survive during this difficult times. Partnership should be considered in order to resolve the existing crisis. (Diaz et al. 2021)

  Le Bora Bora by Pearl Resort has implemented strict measures in order for the costumers to feel safe during their holiday. Face masks, hand sanitiser, high-temperature wash, daily temperature and symptoms checked for staff are just a few of the measures that are still applied by the resort. (Pearl Resorts 2021)

  Bora Bora island open it’s borders for travellers from 1st of May 2021. The government has launched a Covid19 protocol for the ones who want to visit the island. Travelers must enter the island using virological testing, selorogical testing and vaccine. (Chang 2021)
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