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Dixons Carphone plc is a distributor of telecommunication and electrical assistance based in London. The company was established as a merger of Dixons Retail and Carphone Warehouse group on 7th August 2014. The company is being currently operated under many brands mainly in the United Kingdom, Ireland and Europe. After fortunately establishing itself in the above areas the company yearns to expand and provide a wide range of perks to its retailers by opting for E-commerce. With the accelerating demand for online buying more and more business are switching to E-commerce platforms and to successfully compete with them Dixons Carphone plc is planning to develop online stores as a part of their upcoming project. 

In today's generation, e-commerce has completely reformed the way organisations are functioning and doing their business. E-commerce is way more than just a website. It ensures that businesses are always open to trade in the global market place. Dixons Carphone was created to give people guidance concerning which electronic products are sound fit according to their demands. More and more people are switching to e-commerce websites because of the range of products and services they are getting online. This is creating healthy competition and knowing that Dixons Carphone product has the quality and ability to compete globally it becomes a very major part of our project to go online. 

Project Title: Dixons Carphone plc: E-commerce website for global market
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Dixons Carphone plc focuses on raising a company that places its consumers first, valuing them on the individual level as well as the member of the association. They are perpetrated to build a sustainable, reliable and noble business for everyone. It aims at expanding products and the community online through e-commerce which will result in brand trust and also result in boost sale. The initial investment may be greater than returns but the company is currently focusing on their long terms goals which if implemented well will result in huge profits (Badewi, 2016). 

E-commerce is converting to a very manageable opportunity for many firms, though it disposes them to the mass competition but also expands their reach to a wider audience. If the company is able to create a brand trust initially with 100% customer satisfaction then it's just about counting dollars in your pocket. More than 60% of the population in the US is shopping online from the convenience of their home and this number is stopping nowhere, it's growing at a rapid rate throughout the world. Dixons Carphone centre retail business is the extensive multichannel veteran telecommunications and electrical retailer in Europe.  
Dixons Carphone requires a significant amount of capital to be invested in this project so that it can grow appropriately without any hindrance, the developer hence needs to be sure that the project attains appropriate ROI. 
Dixons Carphone was created with a simple plan of advising people regarding electronic products. It focused on customers, shareholders, retailers, employees and all the other wider communities linked with the company to understand what every groups expecting and then take every business decision wisely which doesn't harm any. The growth of the company is the result of this collaboration and a sense of responsibility. The company believes that sustainable business methods are one which not only serves the environment, stakeholders or the communities in which it is engaged but to achieve the prior set goals and to serve the clients for longer periods with 100% satisfaction (Basu, 2017).  

Responsibilities as a Firm 
1. People: Providing the best place to work and creating a healthy environment recruiting the best talents and ensuring all the growth opportunities for employees. 
2. Community: Making a positive impact on the members of the community with building brand loyalty and trust with the customers.  
3. Environment: Endeavouring for a healthy environment by reducing wastage and optimising productivity. 
4. Supply Chain: Valuing the right and prosperity across the supply chains by operating an ethical business. 
 
The company has prepared in advance by focusing on the basic E-commerce tips that one need to follow to run a business successfully online. 
 
· Trust: Having a trustable worthy website with proper contact information and about business and credentials. 
· Availability: Making sure that the products to be sold online is available in abundance and the widely accepted currency is being used for selling.  
· Communicate: Having clear and accurate information about the product with the pricing and details regarding the shipping methods. 
· Options: Giving various payment and delivery methods and being clear about how each method works. 
· Safety: People only trust and purchase through the secured payment gateway and having one is really important (Binder, 2016). 
 
Dixon Carphone plc was a company formulated in 2014. In 2015 the company launched personalised UK&I mobile network id after which it opened its new head office in Acton, London. The project was further advanced with distributions of the phone house operations in Germany, Netherlands and Portugal. In 2016 it acquired Simplify Digital to grow in the electronics industry. Currently, the company has a tie-up with several brands. The primary brands include Currys PC World and Carphone Warehouse in the UK & Ireland.  Elkjøp, Elkjøp Phone house, Elgiganten, Elgiganten Phone House, Gigantti in the Nordic Countries and Kotsovolos in Greece. The essential service brand which is the team Knowhow in the UK, Ireland and Nordics.  As per the published financial for the year of 2018, the company has reported revenue of 1,052.5 crores GBP (Binder, 2016).
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Project sponsors, stakeholders and scope
Project Sponsorship:
Whenever a new project is undertaken by any company or organization, the first step is to start the project. This initiation of the project is due to the efforts and work done by the project sponsors, which are mostly the managers or executives who undertake the role of the project sponsors. The work of any project sponsor is to link the business community and the decision making groups to the project and to find the financial resources for that particular project. 

The role of the project sponsor is not limited to only the initiation phase of the project, but also until the end of the project. The project sponsor looks after the project as it is almost owned by the sponsor, from the initiation to providing the support during the execution and controlling of the project and finally when the project is about to end (Cleden, 2017). 

The roles of the project sponsor for any organization are:
1. In the initial stage of any project, the work of the project sponsor is to take in all the necessary and important advices and to include every important detail that is required for the success of the project.
2. The sponsor is basically the voice of the project and explains the team about the vision, aim and the reason behind the initiation of the project.
3. The project sponsor acts as an intermediate between the stakeholders, fund providers and the organization under which the project is being launched. 
4. Provides and explains the roles and responsibilities to the concerned team members of the project. 
5. Maintaining deadlines, providing expert judgement and resolves any conflicts that might happen in the project execution phase (Davies et al. 2016). 


Project Stakeholders:
Project stakeholders are the ones who are interested in any project of the company which is given out by the project sponsors. Project stakeholders does not necessary belong to a single person, but it can also consist of many people which could include the project team members, the project sponsor itself, or even anyone from the outside of the organization. Sometimes, the government, media and local communities can also be a part of the project stakeholders in any given project of any organization. 

The success of any project is very important for the stakeholders as they are also heavily invested in it. Therefore, it is necessary for them to communicate with the project sponsor about the project and also provide their necessary support and advice for the same, as the outcome of the project will affect them. It is also important to know the demands and advices of the project stakeholders, as it could totally affect the outcome of the project (Fleming et al. 2016). 
 
Tools and Techniques of project management
The project of any organization needs to be maintained in a proper way during every stage of its development. The size of the project can sometimes be big and be vulnerable to a lot of problems and can be difficult to manage and maintain by the people working on it. So, to make it easier and less difficult to handle the project and its maintenance, various different tools and techniques are used to carry out an effective and smoothly flowing project work. Some of the most commonly used project management techniques are: Gantt Chart, CPM, PERT and KANBAN (Gambles, 2017).

Gantt-Chart
The Gantt Chart is one of the most commonly known project management tools used. The purpose of Gantt Chart is to maintain a record of the activities of the project along with the real time completion of the activities. It means that the chart makes a record of all the activities that are carried out for the completion of the project and along with the activity a real time graph is also maintained which keeps a track of all the activities carried on. It maintains the record of time taken to finish any type of activity, the types of activities involved in carrying out a successful project are: Design, Integration, Testing and Training etc.
The Gantt-Chart is the most successful project management tool and serves various benefits in a project some of which are to help the project manager in carrying out the tasks in a given time and with proper accuracy. It also helps in the planning and coordination of a task successfully by tracking the progress of the project easily. Any complex project with multiple tasks is made easier by using the Gantt Chart. 
[image: ]
Figure 1: Gantt Chart (Gambles, 2017)

Critical Path Analysis Method (CPM)
The Critical Path Analysis is another project management tool which is similar to the Gantt Chart in some ways such as time keeping of any task. In CPM technique, each and every task is mapped out and the time duration of all the tasks is looked into. It also tells the project manager about the time which is required to finish each and every task and also the tasks are dependent on each other. This makes it easier for the project manager to keep an individual check on each and every task that is required to finish the project (Görög, 2016).  

Project Evaluation and Review Technique (PERT)
Pert and CPM methods are not very different as keeping track of the time is required in both these methods, the only big difference between them is that CPM keeps a track of all individual tasks that are currently under progress whereas PERT method keeps a track of the total time required to finish a particular project. Using the PERT method, the project manager can determine the exact time in which the project will be finished. It helps those working on the project to manage the entire project more efficiently and without any possible mistake (Harrison et al. 2017). 

KANBAN
KANBAN is another project management tool which is used to produce more effective and better working efficiency for any project. The work of KANBAN is to provide the team with the work on a regular basis, it basically provides work with the given deadline and also keeps track of the work progress along with it. It tells the workers everything about the given task like what task should they be working on right now, how much time will it take to finish that particular task and what are the required efforts to finish the work in time (Heagney, 2016). 
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Project roles and responsibilities:
Below are the members of team that you require for a successful e-commerce business. Before going ahead, it is very important to know that each business is different. You can make the wonderful team for your particular business. If you are at the initial stages of the business, a person might do the responsibilities of many roles. On the other side, if you have been running for a couple of years you may employ many people with more field expertise.



	Roles
	Responsibilities

	Developer
	This role is responsible for coding, designing and modifying websites according to the expectations of the customers. Strive to create visually attractive websites that feature customer friendly design.

	Designer
	Designers have responsibilities of the design, coding and layout of the site. Designers are involved with the graphical and technical aspects of the website, how the site looks and works. They also take care of maintaining and updating of existing site.

	Tester
	Testers are for monitoring and testing the websites and web apps on various laptops, desktops and mobiles by applying quality assurance methods (Hillson, 2017).

	Project Manager
	The Project Manager takes the responsibilities of planning, designing, initiation, monitoring and execution of a project. The main concern of Project Manager is to focus on risk and its mitigation.

	Content Producer
	Collaborates with managers, Collect audio and record audio in field, also develops ideas and attends planning meetings. Content writer deals with production and promos requirements.

	Digital Marketer
	DM helps to sell the products to the clients also responsible for looking into online marketing strategy. They plan and execute marketing campaigns. Maintains and supplies content for organization websites (Kerzner et al. 2017).
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It is fact that human resource is great for every company because in any company all the resources such as material, money, machine etc. can be used efficiently and effectively by the positive attempts of HR. So, it is important that every person should get right designation in the company so as to do the right job according to the talent, ability and specializations so that it will assist the company to meet the targets in the good way by the contribution of manpower.
Staffing Plan Process
1. Manpower Planning
 Manpower planning is regarded as in developing the required talents among the employees chosen for promotion advancement.
2. Recruitment
It is a process of finding employees and encouraging them to apply for jobs in the company. 
3. Selection
It’s a procedure of eliminating those who are not up to mark. The main target of this procedure of selection is choosing the right candidates to fill several designations in the company (Kerzner, 2018). 
4.  Placement
It means to put the person on the job for that he/she got chosen. It includes, introducing the employee to his/her job.
5. Training
Companies provide training to the fresh employee with many technological changes, the requirement for training employees is getting increased to keep the employees in connected with the new developments.
6. Promotions
The procedure of promotion implies the up-gradation of employee to a higher level involving prestige, responsibilities and increasing rank. 
7. Transfer
It means the movement of employee from one place to another without any kind of increment. 
8. Appraisal
Employee’s appraisal is regarded as to know his/her qualities necessary to perform the job given to him/her (Kerzner, 2019).

Communication Plan
Communication goals for a project are given below:
· Keep stakeholders informed about project timelines and budget
· Provide clear picture about risks and mitigation
· Provide opportunities to get feedback from clients

	Role Title
	Frequency
	Channel of communication
	Notes
	Check-ins

	VP of communication
	Primary milestones
	Top level update about timeline as well as budget via email
	Last approved files are preferred to see
	· Task In progress
· Finished task
· Timeline and budget flags
· Any approvals if any

	Communications Project Lead
	Weekly
	Meetings and emails weekly
	Final milestones approval 
	· Budget burn
· Connects to deliverables approved
· Next steps list
· Connects to documents for review (Larson et al. 2017)

	Communication coordinator
	Daily,
	Weekly meetings and daily emails
	Requires, questions and deliverables are gone through.
	· Summary of deliverables 
· Agenda for meeting
· Questions or Discussions
· Meeting notes
· Assistance in getting information




Project milestones:
	Deliverable/Milestone
	Who’s involved
	Review Time
	To do list

	Project definition document
	Project sponsor, project Manager, Technical Lead
	1 Day
	Check the accuracy of project content and scope, Verify requirements

	Look and feel proposal
	Project Manager, Building team
	1 Day
	Check for the layout if it will be good for users

	Draft storyboard
	Project Managers, SMEs
	3 Days
	Provide feedback in change log, language and tone

	Final storyboard
	Project Manager, Project sponsor, SMEs, Stakeholders
	1 Week
	Provide feedback in change log, language and tone

	Interim release
	Project Manager, Stakeholders
	1 Week
	Confirm the satisfaction with design and functionality. Give feedback in change log

	Pilot release and LMS test
	Project manager, Project sponsor, Technical Lead, Pilot group
	1 Week
	Collate feedback from pilot group and add to change log (Milosevic et al. 2016)

	Final Change request
	Project manager, Project sponsor, Technical Lead, Pilot group
	3 Days
	No further changes accepted without incurring extra costs

	Final check release
	Project Manager
	1 Day
	Verifies that all changes are done

	Go live
	Project Manager, Technical Lead
	1 Day
	Final released and ready for end users
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Project Life cycle
Irrespective of the size of project and target involving, it is crucial to imply project life cycle. Every project has well-defined deliverables at each stage of project cycle. A good knowledge about project life cycle helps team to keep the project on track and meet the deadlines (Morgan-Jones, 2018).
Project Life Cycle has 4 stages below
I. Initiation
II. Planning
III. Execution
IV. Closure

[image: ]
Figure2: Project Life Cycle (Remington, 2016)
1. Initiation
In this stage business requirements are identified by brainstorming team members to make them meet the needs of project. During this period, Feasibility of project is determined and major deliverables for the project are identified.
Steps involved in project initiation phase:
1. Making a feasibility study: Determining the main issue in the project and if the problem can be sorted out by this project.
2. Identifying scope: stats of the project are defined.
3. Finding deliverables: Defining the final outcome.
4. Identifying stakeholders needs: Finding out the needs of end users.
5. Developing a business case: Potential costs and benefits are identified to determine the benefits of project (Schwalbe, 2015). 
2. Planning
Planning phase starts as soon as the project gets approved. In this phase, larger project is divided into smaller tasks, team is decided and final schedule is prepared.
Steps involved in project planning phase:
1. Creating a project plan: Finding out the timelines, the tasks to be done and possible risks.
2. Estimating budget: Project budget plan is determined to know the spending and final return.
3. Gathering resources: Formulating functional team with required skills and knowledge of necessary tools. (Hardware, Software etc.) 
4. Anticipating risks: Identifying the risks or road blocks and their respective mitigation plans.
3. Execution
The execution stage turns the decided task into work. The project manager keeps the work on track by organizing the team members and managing timelines as per the original plan.
Steps involved in project execution phase:
1. Creating and organizing tasks: Assigning tasks to appropriate team members, so not to overload them.
2. Describing tasks to team members: Describing tasks to team members and organizing  training if required
3. Communication between clients, team members and upper management: Updating stakeholders at all stages
4. Monitoring work quality: Keep track of the team members meeting the deadlines.
5. Managing budget: Monitoring the spending of project to track assets and resources (Verzuh, 2015)

4. Closure
In this stage, final deliverables are provided to customer, the resources involved are released from the project. There are few other important things to do, while assessing the work delivered and making post reviews.
Steps involved in project closure stage:
1. Examining the project performance: Evaluating if the goals of project were met within budget and time.
2. Inspecting the team performance: Assessing performance of team mates in terms of timelines.
3.  Documenting project closure: Making sure to provide complete reports to stakeholders.
4. Tracking leftover budget:  Allocating leftover resources for future projects.
5. Learning is noted to implement in future (vom Brocke et al. 2015).

Risk Management
Most of the projects involve some risky due to the range of potential issues that can arise. The main benefit of risk management is to mitigate these threats to project success. Software Risk management involves the identification of technical and process risks, linking each to a mitigation strategy in project plan. The PM monitors the risk in the project and implements mitigating action. 
	Risks Classification
	Risk Description
	Causes
	Impact
	Response System

	Schedule Risk
	When project schedule release is not addressed properly, project timeline may get delayed.
These risks affect project and company’s economy and leading to project failure.
	· Incorrect estimate of time.
· Resources are not tracked.
· Incorrect estimations about complex functionalities and time needed to develop.

	High
	Mitigate

	Budget Risk
	It is the potential for the assumption built into a project that comes out to be incorrect. These are based on future looking forecast involving uncertainty
	· Incorrect budget estimation.
·  Cost over grows
·  Expansion of project scope

	High
	Mitigate

	Operational Risks
	Risks of loss occurring due to improper execution of process.
	· Non fulfillment to handle priority conflicts
·  Non fulfillment to sort out the responsibility issues
·  Lack of resources
·  Training not provided
· Lack of communication in team.

	Moderate
	Mitigate
Transfer

	Technical risks
	This usually leads to the failure of performance as well as functionality.
	· Advanced technology not available. 
· Requirements continuously changing
· Complicated project modules integration.

	Moderate
	Mitigate
Avoid

	Programmatic Risks
	These risks are outside the limits of operational team. These cannot be controlled by the program and are uncertain.
	·  Lack of fund.
·  Market development
·  Changes in customer product priority
·  Government rule modify (Winch et al. 2016).

	Low 
	Transfer
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High Risk Matrix

Appreciation of soft skills in the Project:
In this competitive world, software developers also require to have some soft skills in order to prosper in the role and make contribution towards the growth of the company. No matter it is a new start-up or a young business, these skills can make or destroy a career of the developer, irrespective of their skills.
Few of these soft skills are given below: -
Innovative- This is the only way of being ahead in the competition. Developers in e-commerce have to live for testing brainstorming ideas. Candidates should be jammed with suggestions to improve product to get started. 
Collaborative- Complex and large systems are mostly built by distributed teams. Developer’s myth being capable to work in individual archives without assistance from others is just that: a myth. 
Good communicator- The ability to have words is very important in e-commerce. If it is communicating delays to the sales team, giving company-wide updates on fresh product updates, developers have to be able to explain technical concepts to external clients as well as internal employees (Milosevic et al. 2016).
Meticulous- Being meticulous and thorough are traits all developers require in abundance, does not matter which field they are in. 
Humble- It is human to make mistakes only and in software development, errors come fast. One change in the code can lead to lots of runtime errors, so it is important for team members to work together to fix bugs.

Stakeholder analysis
Stakeholders are actively involved in the project communicating with the team involved. Stakeholders can be the subcontractors, customers, suppliers and certain time the government.

	Stakeholders
	Description/Expectations
	Requirements

	Top Management

	On the one side, there is best management assistance, making it smoother to recruit the top class staff; visibility can grow a professional standing PM too.
On the other hand, failure can be visible to all, specifically when the cost involved is big, the failure cost will be much considerably (Remington, 2016).

	· Keep them notified about project risks and its impacts.
· Create plans and important milestones that have to be accepted by top management during the project planning phase and design phase.

	The Project Team

	The project team includes people working for the project. Participating actively with the team can resolve various issues. Showing support for team will aid you has their cooperation.
	Hear concerns team members are having.
· Team mates should be involved in project planning.
· Team members should be encouraged to pitch in when needed.

	External Customers

	These are the clients when projects are targeted as well as marketed for outside clients. As an example, purchasers are sometimes the external customers. 
	· Take feedback from them that help to maintain and modify the product.
· Specify the change request (Kerzner et al. 2017)
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To conclude, team members are the main pillars involved in the success of a project. Project Manager and stakeholder’s involvement is equally important to keep the project on track in order to meet the deadlines and budget constraints. A good understanding of project life cycle and deliverables at each stage is important aspect to make the project successful. Risks involved should be determined initially and also work on its mitigation plans. A successful project may lead to good reputation with stakeholders and help to get more business from them in future.
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