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Project management refers to the organised utilisation of the processes, knowledge, skills, and tools to accomplish project goals within set constraints in the form of time, cost, and scope (PMI, 2021). Today, project management has developed not only as a task scheduler and task-scheduling but also as a strategic instrument of value delivery and complexity management in the contemporary organisational setting. The larger, varied, and even international nature of the projects makes it more important to manage resources and risks in the most efficient way possible to achieve success.
Contracting is one of the important strategies adopted by organisations to handle these complexities. Contracting enables the project owners to outsource some elements of the work to the third parties who have expertise with specific specialisation to reduce the workload in the internal departments, risk management, cost management as well as efficiency. The method of contracting has a great impact on the project control, flexibility and the result. It defines the way in which responsibilities are shared, the allocation of risks, and the way communication and coordination are conducted between the various stakeholders.
In this essay, the paper will describe and critically assess four major contracting approaches that can be used in project management: Turnkey, Multicontract, Do-It-Yourself (DIY), and a variant of these approaches that is a combination of Multicontract and DIY. 
The two methods have their own benefits and drawbacks that render them appropriate in various kinds of projects and organisational strengths. The discussion shall not just be a mere definition but will also examine the working of these methods in practice basing their strategic fit and restrictions on real life examples of projects. 
This essay will present a wider insight into the effectiveness of contracting decisions to determine the success of a project by analysing the contextual relevance of each approach.
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Contracting is used in project management and is a formal agreement of a project owner with an external party to produce certain parts or services in a project. Through this model, organisations will be able to subcontract some aspects of work, and the delivery, performance, and in most cases, risk would be transferred to the third-party contractors. Contracts are binding contracts in which the scope, expectations, timelines and compensation of the job done are established. They play a critical role in controlling accountability, quality and resource distribution of complicated or big research.
Organisations prefer outsourcing some of their projects due to several strategic reasons. First, it makes it flexible, as it will have access to outside capabilities and technologies which might not be available internally. Contracting also introduces expertise in specialisation that in most cases enhances quality and efficiency of a given element of a project. 
Another significant force is cost control, as well, external contractors can provide competitive prices because of economies of scale, or higher efficiency. Moreover, outsourcing would help in speeding the completion of a project particularly when there is a limited or overloaded capacity internally or in many projects.
Contracting methods directly affect crucial project success variables, which are usually assessed by the iron triangle of time, cost and scope and the ever-growing aspect of quality. A properly designed contract helps the parties to agree with the expectations they come up with realistic deadlines and offer accountability and risk-reduction mechanisms.
 On the other hand, bad contracting choices may result in cost increases, time wastage or scope creep. Hence, the complexity of various contracting strategies is not a matter of procedures only, but it is a strategic factor that can affect the result and sustainability of the project delivery.
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Turnkey contracting is an overall method of delivering a project under which one contractor is given the responsibility of undertaking all stages of a project such as designing, procurement, construction, and commissioning. 
The contractor provides a client with an operational product or a facility that is in full operation, and a client basically gets keys of a completed facility. This approach will attract clients who want to be hands-off in the execution because it involves minimal engagement of clients. The ability to have one point of responsibility is one of the big benefits of turnkey contracting. The communication, accountability and risk management becomes simplified as the contractor is liable to delays, cost overruns, and quality problems (PMI, 2021). Moreover, it also tends to lead to an acceleration of the project completion because the contractor can manage the schedule and workflow integration (Lock, 2020). Nevertheless, the approach has some fatal weaknesses. 
Once the contract is signed, the client has very little control over what occurs and that may be problematic in cases where changes are required in the project. It is less flexible, and any adjustments would be costly or opposed by the contractor (Kerzner, 2022). Governance-wise, such tools as the RACI matrix reveal the lack of power and responsibility, where the contractor plays the dominant roles in all functions. 
This model has been most appropriate in capital-intensive and highly technical projects like hospital construction, industrial plants, or data centres where the clients are more concerned with certainty rather than an iterative process.
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Unlike the turnkey model, multicontracting requires the project owner to have several distinct contracts with specialised contractors who have been tasked with a particular aspect of the project. A coordination role is assumed by the client or a lead project manager who makes sure that there is integration of all the contracted elements. In this strategy, the most appropriate suppliers in terms of their qualifications are chosen concerning each part of the work, which makes it possible to achieve technical excellence and greater control of costs (Burke, 2017). It also enables more flexibility since the poor performance in one area is not accompanied by other parts. Nevertheless, multicontracting presents a much greater coordination responsibility and risk. 
The proper handling and coordination of various contractors requires strict planning and management (Winch, 2014). Such tools as the Gantt chart and risk register get out of this world, as they assist in keeping the dependence track and predicting the bottlenecks. Failure or poor coordination of contractors may lead to creating ripple effects among the delays, especially when the contracts are not interrelated using a common structure. To minimize the chance of miscommunication, a stakeholder map is often applied to draw the influence and communication routes. Multicontracting works best in large infrastructure projects like highways, airports, and rail systems in which complexity is intense and one contractor lacks all the necessary skills. The active role of the owner in such settings will guarantee strategic alignment and yet specialised execution.
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The Do-It-Yourself (DIY) contracting involves a delivery model in which the project will be implemented within the organisation with the use of internal human resources and materials instead of outsourcing services. 
This approach is usually embraced in cases where the organisation is large enough, the project is not very large, and confidentiality and strategic control is the priority. The greatest advantage of DIY contracting is that it is very much in control. The internal teams still have the whole control over the project direction, scope changes, and quality control that provide a higher level of flexibility and responsiveness (Turner, 2022). In other situations, one can also make savings on costs due to avoiding contractor markups and overheads. Moreover, DIY models can enhance internal expertise and knowledge retention. Nevertheless, such approach is also resource consuming and is associated with high operational risks. 
Internal teams might not be experienced in a niche area, which is why without external specialists, the quality might be low, or they might have to delay. Projects can also be biased internally and cause a blind spot on planning or implementation. Lack of an outsider to question decisions or justify assumptions diminishes control. The risk matrices of DIY situations are more prone to internal exposure, and the RACI models are more likely to demonstrate the concentration of the responsibilities among several significant individuals or departments.
 This method is generally applicable internally to IT systems, startup software development, or product prototyping in house, where control, speed, and learning are more important criteria than scale or external validation.
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The hybrid approach is a blend of multicontracting and DIY since it involves carrying out some tasks in-house and sub-contracting through external contractors. The model offers an appropriate balance between the wish to have control over key pieces and the desire to use external expertise when necessary. It enables organisations to concentrate internal resources on core capabilities, e.g., design, stakeholder involvement, or project management and delegate specialised or labour-intensive services, e.g., marketing, compliance with legal regulations, or production (Winch, 2014). The hybrid type is very much flexible with the ability to assist scope of flexibility and gradual delivery. 
It also maximises the utilisation of the resources as the internal efforts are directed where the impact is the greatest. The approach, however, is only successful when the level of project management maturity is high. Integrating internal and external teams requires a careful design, effective guidelines of communication, and effective structures of governance. To identify areas of friction, project managers must utilize stakeholder grids and apply risk registers to establish interdependencies. Hybrid project RACI matrix is usually a complex one, which in most cases displays shared responsibility, and a lack of clarity can lead to confusion or delay. It is a very well-organized model with modular or innovation-driven projects such as when a technology company introduces a new product, the product design and R&D can be done in-house, but the digital marketing and compliance services should be contracted. When properly implemented, the hybrid approach can provide the agility of in-house execution with the scale benefits of contracting outside, however, it relies on the coordination and integration abilities of the project team (Kerzner, 2022; PMI, 2021).
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All alternative contracting methods suit various project requirements in terms of complexity, control requirements, in-house capacities, as well as strategic goals. Turnkey is an effective approach to use in projects where it is essential to be fast, uniform, and the client is not interested in that matter because it is a low-touch approach with fixed results, including healthcare facilities or manufacturing plants (Kerzner, 2022). 
The multicontracting is best used in large construction projects, like an airport or a rail, when it is possible to hire several specialised contractors to work together on a better quality and transparent costs, although it requires the client to be able to handle the complexity of the situation (Winch, 2014). DIY contracting suits smaller, internal projects in which the organisation is knowledgeable enough and with maximum control and knowledge retention, as is common with startups or inside system development (Turner, 2022). 
The hybrid strategy should be applied to modular or rapidly developing projects, including the introduction of tech products, where internal teams should maintain their strategic control but outsource certain tasks, like compliance or marketing (PMI, 2021).
The choice of the contracting method depends on the budget, time available, expertise, and the level of control that is necessary. PRINCE2 and PMBOK frameworks facilitate making informed decisions through promoting project process customisation to meet risks, governance requirements, and organisational maturity that are specific to contexts (PMI, 2021; Axelos, 2020). These systematic approaches assist project managers to coordinate the models of delivery against project success parameters in a way that the methodology used adds to scope, time, cost, and quality deliverables.
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Conclusion

This essay has examined four major contracting approaches in project management: Turnkey, Multicontracting, Do-It-Yourself and Hybrid with its unique benefits and drawbacks as well as the best application. 
The choice of approach is key in determining the success of a project 
especially as far as time, cost, quality, and control are concerned. Both methods have their own advantages based on the complexity of the project, the internal capacity and the risk tolerance. Instead of following a universal template, successful project managers use a situational approach, correlative contracting decisions and organisational objectives and project requirements. 
The informed context-sensitive contracting attitude will improve the outcomes and the long-term performance of the project in a variety of settings.
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