WORK BASED LEARNING


Submission 5 – Interim Submission 

1. Introduction
2. Skills Learnt
3. Adapting those new skills
4. Highlight of the learning 
5. Most Challenging Parts
6. Progress


1. Introduction

During my fourth period of work based learning, I have broken down and amended the works matrix to follow change in design and an amended programme, during this time I have also chaired a meeting with the team discussing our weekly progress and any outstanding information required from the design or commercial team whilst recording relevant information on the COMPASS document.

I have taken my time to inspect the updated construction drawings with the existing works matrix and amended any dates or sequencing to a new revision. Following on from the update I changed all matrix sheets that where pinned up on each floor as a guide for the subcontractors to follow. I chaired a sub-contractors meeting highlighting any key changes to the sequencing and target dates I had made and asked each subcontractor to approve.

2. Skills Learnt

Having to update the matrix has helped me understand and learn how to breakdown a drawing and understand the sequencing behind creating an effective programme of works whilst trying to achieve target dates without jeopardising the timescales to each individual trade. This exercise has also developed my ability to read various interior design drawings, elevations and specifications for each bedroom layout within the hotel.

The COMPASS document has benefit my leaning by ensuring I have a set agenda of items that need to be actioned and being able to effectively run through every item on the agenda with action comment and key dates, this document has massively helped my organisational and timekeeping skills. I have also learnt having this agenda in place makes weekly site team meetings run smoother and usually will finish quicker (Appendix 2).

3. Adapting The Skills

Over the next few weeks I will be looking to further develop each system by using various tools and teaching the sub-contractors to use these systems enabling more free time to help me get further control over my duties as a site manager or learning new construction management techniques. Throughout the job both trackers and programmes will be continuously updated and reviewed to benefit the use of the site team.

The COMPASS document will be further adapted into a programme of works where a quarterly plan will be created from the items on the action lists. This quarterly plan will be created for the design, procurement and operations departments within our site team so all members know what each team is working on and it keeps us talking about up and coming events. This tool will also be beneficial for when the client or any construction directors visit site we can take them to this A1 chart and discuss any upcoming events.

4. highlight of the learning

The key highlight of using these programmes is helping me to achieve effective site management skills that can be further developed in the near future as I become more familiar with using them and my construction knowledge broadens. As our site is getting bigger and the number of operatives is rising it keeps a log that is easy to referrer too and search instead of having to remember everything that is going on in my head, creating less pressure and allowing my time to be spent ensuring other aspects of site management are fulfilled such as health and safety monitoring of site.

Other benefits taken from my experience is the ability to take a set of drawings and create a systematic programme of works breaking the project down into various phases and identifying the critical path on various zone of the project, this is a skill that is in high demand for a construction site manager.


5. Most Challenging Parts of using the system.

The most challenging aspect of these systems is firstly having adequate time at the start of a project to create these key management tools, however now the templates have been created they are easily changeable and can be adjusted / changed for the next project.

Another challenging aspect is ensuring all members of the sub-contractors on site buy-in to the systems to keep the site management team up to date. Having the ability to use a computer Is a must to use these systems however they can be printed for people who do not have access or know how to use one if needed.
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This matrix shows the items being currently worked on throughout each floor.
The boxes with a red cross over them identify the works complete within a section.
The boxes with a red dash over them identify ongoing works within an area.

Appendix 2. COMPASS
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PARKGATE HOTEL - WESTGATE ST, CARDIFF "COMPASS" EEEH

Section 1 - Handover 30/10/19

Section 2 - Handover 22/03/21

Section 3 - Handover 04/06/21

I Whom Request |Return By‘ % |Comments
Date Completed
Britannia 86 To hold DTM mig
Windows & C/W Contractor
Quality - TP - budleys Twee (Ops team fo create the Dudleys ITP and carry out the LTP inspections - o allow cill board and plasterboard
reveals works to commence.
Roofing Contractor.
w /3T Roofer to start gutter works and EPDM on mansard windows
Roof - Randalls upstand gutter works
ansafe installation
Pre Cast Panels Contractor
Sterling 86 IAT6 10 be arrange to confirm glass balustrade and Juleit balony options
Mechanical Confractor - CMB
cmB AB Prelet meeting notes 10 be actioned by the team
cmB eT (CMB 10 propose new Shower fray option with lipping
cmB 3 [Are the AOVs required
Decoration Contractor
Whiterock & Others 86 Finishes schedules 10 be gained 10 go out 1o fender
AB Order by 310120
ITP - Partitions Iw/IT TP 10 be carried out
SFS BG B6 o get CP board defailed on the inside of he Postion 2, 3 & 54 mast climber positions
‘Suspended Cailing Contractor
SAMs IT [Mock up ceiling types to be carried out
Raised Access Flooring Contractor (RAF)
Flooring AB/SH Flooring Confractor to start on sife in 3 weeks fime 9th March 20
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