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[bookmark: _GoBack]Gemma and I both worked together on this Project Initiation Document and we are happy for it to be marked as a whole. 
1. [bookmark: _Toc34234039]Project Justification 

The aim of this project is to assist and create PowerPoints to ensure that Many Tears are able to educate key stage 1- 4 children on how to care for dogs and to make them understand how important rescue centres like Many Tears are to these animals. The consultants will be attending the schools and helping Many Tears deliver the presentations and create a positive image for the rescue centre, therefore, this will be completed by the consultants and the origination working together and both understand the needs and requirements to ensure the objectives are met. The objectives of the project are:
· Promote Many Tears Animal Rescue 
· To create a fun and positive experience for the children 
· To create educational workshops that will enable the children to learn about animal welfare and the responsibilities involved with animal ownership
· To involve local communities and encourage as much voluntary work as possible 
· To advertise their merchandise on our behalf to raise as much money

[bookmark: _Toc34234040]1.1 – Project Rationale 

The consultants have both agreed that this project is extremely important to the organisation as they will be teaching the next generation of dog owners how vital it is to care for dogs. It also gives them a broad idea on how dogs in the centre have been previously mistreated and how this can affect the dog’s mental well-being. This also gives Many Tears an opportunity to market themselves with the help of the consultants. It is important that an educational strategy is in place to give guidance to both Many Tears and the consultants of what they are aiming to achieve. Charlene Barlett the PA to CEO/ Volunteer CoOrdinater of Many Tears stated that by “educating the younger generation it will hopefully run kennels/rescue centres like Many Tears out of business.” 

1.2 [bookmark: _Toc34234041]Background Information

Many Tears Animal rescue opened in 2004, it is located in Carmarthenshire, which also has dogs in foster care all over the UK. Sylvia Van Atta and her husband Bob the founder of MTAR decided to open the rescue centre due to their journey in 2003, when they visited a kennels in North Carolina and discovered the animals were being ‘destroyed’ instead of being rehomed. It was their main goal to ensure while they were abroad that they could help as many animals as possible to gain the love and families they truly deserved. Sylvia also helped build and open Last Chance Animal Rescue in Edenbridge, Kent. She also helped build Elait Loves Animals a rescue home in Israel and then ran Harmony Rescue in Tucson, Arizona. Many Tears take in and rehome primarily ex-breeding dogs who are no longer required; those on “death row” in the pounds and dogs whose owners are no longer able to care for them. They provide a special and loving environment to help all dogs adapt to a normal life and find a permanent, loving home. All the dogs in their care receive special veterinary care, which is why they rely on donations to help fund special treatment they may require. 

[bookmark: _Toc34234042]1.3 Constraints of the Projects

As with every project there are many different constraints to be taken into consideration. These can be observed and detected by the consultants. The constraints that may occur are: 
· Time Management 
· Limited independence 
· Clashing of timetables 
· Schools not wanting to get involved 
· Using the correct terminology (must be careful with what we say)
· Transport (getting there)
· Not attending enough meetings, due to the timetable clash 
· Consultants are not able to attend the schools without Many Tears
2. [bookmark: _Toc34234043]Project Approach 
To create an overall work breakdown structure, this report will describe in detail the stages, steps, and tasks to follow during the project. 
At this stage the economic cost for the application of the project must be kept minimal, however future economic agreement may be needed if wanting to increase the numbers of schools visited, better props or even widen their target audience.
From this consultancy project, Many Tears can have the following outcomes:  
· A developed Educational Programme 
· The local community gaining advanced awareness and an understanding of Many Tears- hopefully will lead to a group of professional volunteers and helpers. 
· A new marketing audience 
[bookmark: _Toc34234044]2.1 Potential Risks

· Schools
· Transport
· Time Management 
· Project not working 
Schools are a major role of our project and its important the consultants take on board all of their requirements and considerations. A risk assessment form will also have to be undertaken by either the consultants or client to prevent and show any current risks. Local schools will be contacted and informed of the programme that’s on offer and will hopefully want to get involved. 
A risk for the consumers that need to be considered is transportation as it is required to travel to schools in order for the talk. Another risk that should be considered is time management due to both the consultants being busy and are involved with other commitments, however to resolve and prevent this issue the consultants will put together a schedule. 
Due to the consultants having to create the educational programme/ PowerPoints to present, there is a risk that the clients are looking for something different, i.e more of a video-based presentation or even a session full of games. To ensure this risk is kept at a minimum its essential that the following meetings arranged must take place.

2.2 Research Methodology 
Both primary and secondary research will be undertaken throughout this project: 
· Questionnaire – a questionnaire will be completed in order for the consumers to gain primary research on the project, the questionnaire will entail both quantitative and qualitative questions to ensure all factors of the project are considered and it’ll enable the consumers to give accurate feedback at the end of the project. 
· Interviews – the consumers will conduct interviews throughout the project to present the work that has been undertaken to the clients, this is vital as it allows the consumers to get important requirements and information off the clients. The consumers would like to arrange interviews with the teachers to get feedback off the project and to see if anything needs to be changed. – this is another form of Primary research. 
As well as primary research, its important that the consumers also look at secondary research to support the information that’s gathered. Its important that many factors are looked into during this project like the national curriculum. The consultants will be looking at a range of books, journal articles and online resources to gather as much evidence. 






3. [bookmark: _Toc34234045]Business Case

The initial idea of this project is to help Many Tears produce and deliver presentations which will need to meet the national curriculum and different key stages in which they have requested. There are no costs that will be made during this project as everything will be made and completed via PowerPoint. The consultants hope to increase marketing by potentially using the Many Tears leaflets and giving them out to the children and staff at the schools. Also, as part of the educational programme the consultants would like to introducing ways in which the schools can help raise money for the rescue centre which will be beneficial and extremely important if they wish to participate. This would make a massive input to rescue centre. By introducing Many Tears to schools, it could also spread the knowledge to families and others of the amazing work they do which could be another reason to boost their donations. There could potentially be a number of risks that come in to practice during the project, which the consultants need to be prepared for. Risks such as schools not having the time for the consultants and Many Tears to deliver their presentations, school not being interested are all facts that need to be considered. 











4. [bookmark: _Toc34234046]Project Management Team Structure 

According to Williams G (2005), “Every project needs a manager. The more complex and innovative the project, the greater the need for the person to
• have experience in managing 
• have knowledge
• be involved in the project
	Who is going to be involved
	Job role/description

	Alicia Hiles 
	Student - Volunteer

	Gemma Davies 
	Student - Volunteer

	Sylvian Van Atta
	Sylvia is the CEO of the MTAR meaning she has huge responsibilities and is accountable for all components and departments of the organisation 

	Charlene Bartlett
	Charlene is the PA to CEO/ Volunteer Coordinator. Charlene is responsible for ensuring that the CEO is fully supported and she also coordinates volunteering positions. 



The consultants are expected to create the educational PowerPoints and classroom activities, however due to the client being the expert and having many years of knowledge it is vital that the client is the main director and manager of this project.



5. [bookmark: _Toc34234047]Communication Management Strategy 

Communication within this project is very important as without communication with the clients/ Many Tears it’d be hard to carry out the project. In order to ensure that communication occurs on a regular basis, three communication methods will be used:
· Emails – This will be the main form of communication and will be used to send the client project updates 

· Google Drive – This method will be used to demonstrate the work that has been undertaken and present the educational PowerPoints.


· In person meetings – Meetings will take place to review and discuss progress












6. [bookmark: _Toc34234048]Project Plan

The plan for the project will be run between December 2019 until the middle of May 2020, where the final report will be completed along with the presentations and review of questionnaires. This plan is set in place to ensure that time management is being kept up to date and to ensure that everything is being completed and checked by the consultants.
[bookmark: _Toc34234049]6.1 Stage One 
The consultants will attend a meeting with the manager of Many Tears and assess and discuss anyways the consultants are able to help the organisation, whether it be internal or external. Finally, come to a decision on what the final project and outcomes would be. 
Completed 
[bookmark: _Toc34234050]6.2 Stage Two 
Agree with the manager during a second meeting that the consultants are doing everything they can to assist the project and work together as a team. Confirm dates to ensure everything is done on time and the consultants are on track.
Completed 
[bookmark: _Toc34234051]6.3 Stage Three
The consultants must create and deliver a BID which gives clear indication of what they are aiming to achieve. 
Completed
[bookmark: _Toc34234052]6.4 Stage Four
The consultants must create presentations which are linked to key stage 1 to 4 and ensure that the presentations are finalised and meet the criteria/ National Curriculum. 
Not yet completed 
[bookmark: _Toc34234053]6.5 Stage Five
Attend schools and present the work the consultants have put together. 
Dates 13th March – End of April 
Not yet completed 
[bookmark: _Toc34234054]6.6 Stage Six
Analyse the questionnaires which would have been handed out to staff members at the school.  
Not yet completed 
[bookmark: _Toc34234055]6.7 Stage Seven
Produce the final report by the 12th May 2020.
Not yet completed

[bookmark: _Toc34234056]6.8 Gantt Chart 

[image: ]“Gantt charts are simple to understand and easy to construct and are a powerful visual tool for managing projects” Kumar, PP (2005). The Gantt chart is clear and understandable and shows what stage the consultants are currently in the process of completing or is ‘yet to be started’. It was created to ensure deadlines are met and to keep the consultants aware of the upcoming coming dates and deadlines
7. [bookmark: _Toc34234057]Project Controls 
As with most things in business and life, plans are subject to change, so it is authoritative that some precautions are put in to place so if anything occurs making certain activities take longer than expected then it can be fixed.
As shown in the Gantt Chart, plenty of time has been set for each task, principally since each block represents a period of one week; but, if a task starts to go beyond its stage borderline, an offer of a three to four-day flexible acceptance period will be placed. Although this flexible duration may be granted during the project, it is a must that the project report is uploaded by the 12th May.
Meeting’s will be held once a month, between the consultant’s and the clients to discuss whether the project is on track and ensure the project is being observed throughout. By doing this, it allows the clients to give their direct input or ask any questions.














8. [bookmark: _Toc34234058]Project Reporting 

[bookmark: _Toc34234059]8.1 Meetings

After the consultants first meeting with Many Tears on the 16th December 2019, it was decided that the project would be an external project with an educational strategy linked to it. 
10th February 2020 – Discuss the aims and objectives and get a clear overview of the desirable project.
5th March 2020 – Review meeting of already completed work.
30th April 2020 – Meeting with Many Tears to discuss the results of the questionnaires. This could be an appropriate time to inform Many Tears in ways they could boost their market strategy. 
7th May 2020 – To give Many Tears the final report and discuss ways in which both Many Tears and the consultants have worked as part of a team. 
If for any reason an issue occurs then additional meetings will take place to ensure that the organisation is fully aware of these issues. These will take place when both the consultants and the organisation are able to attend. 

8.2 [bookmark: _Toc34234060]Methods of Communication 

All forms of communication will be logged by the consultants and signed by the organisation. The main way both parties will be communicating will be via email. All emails will be screenshot and recorded in the final report.  A Google Drive file will be made for both parties to communicate, this will also be a way to show the organisation possible presentations which will be used when it comes to going and presenting to the schools. 


[bookmark: _Toc34234061]SWOT and PESTLE 
	STRENGTHS

· Educational 
· Beneficial for schools
· Careers 
· Raise awareness 
· Promoting 
· Enable MTAR to continue rescuing the animals that are in need ‘Death rows’
· Voluntary work (FREE)

	WEAKNESSES

· Time Management 
· Neither consultants or directors of Many Tears have undertaken a project like this meaning the first few classes could go wrong.


	OPPORTUNITIES

· To increase the numbers of animals being rescued 
· To use creativity skills
· To gain help from local community businesses/ people (sponsorship& volunteers) 
· Forming partnerships with local schools
· Setting up a bigger online merchandise store 
	Threats

· Other rescue centres that are currently already running educational classes.
· Schools not being interested 
· Risks 







[bookmark: _Toc34234062]SWOT Analysis












[bookmark: _Toc34234063]PESTLE 

	Political
	Economic
	Social
	Technological 
	Legal
	Environmental

	· National curriculum 
· Laws to prevent animal cruelty i.e Animal Welfare Act 2006, and the Pet Animals act 1951 regulations 
· Government attitudes towards the importance of protecting animals 
	• raise money
•gaining sponsorships 
•the shelters running cost and medication for ill dogs 
	•educational-interaction with younger generation 
•potential careers for them 
• raise awareness
• proven rising levels of business-related activities with animals 
	• access to other educational programmes 
• able to create PowerPoints to present at schools
	• national curriculum 
• risk assessment  

	• sustainable operation 
•wildlife and environmental protection act 




	Name
	Title
	Date
	Signature

	Alicia Hiles
	Consultant 
	02.03.2020
	A . Hiles

	Gemma Davies
	Consultant
	02.03.2020
	G. Davies



Jacqui Jones Lecturer – UWTSD
If happy with this Project Initiation Document please follow the bold titles above and fill in the box below: 
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1
2
3
4 Email Many Tears Animal Recus Centre (VTAR)

5 Visit MTAR to come up with ideas for our Consultancy Project
6

7

8

El

Final Decision - Educalional Programme
Create a Powerpointfor our Bid Pitch

Undertake research- other rescue cenlres

Lookinto the National Cirriculum and Key Stages

10 To create a Google Drive document to keep in contact with MTAR

11 Present Bid Pitch

12 ook at difterent Educational games that are suitable for the different Key Stages
13 Creale presentafions that are benefiical- important info and games

14 Towrte a Project Iniiation Document (PID)

5 Have a meeting with MTAR to discuss the PID and get il signed off by Sy or Chariene
1 Contadt Local Schools.

17 Creale a questionaree for feedback offteacherss pupils

13 Agreed date and times with the local schools

19 Presentations modfied for schoal

20 Undertake our project and visitthe schools

21 Leave behind a charity event for the schools fo undertake to raise money for MTAR
22 Report

23 Review report raft feedback and finalise work

24 Submit 12th May 2020
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27 in process
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