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Wheelan (2016, p131) states that, “In small groups, each individual member and the leader can discuss her or his ideas and participate in decision making. In larger groups, a number of members may not have the opportunity to speak; usually, a small number of members discuss things while the rest of the members listen.”
As Wheelan said in small team each member and the leader can share their opinion and their skill to improve the service and quality.

Tuckman’s model is important because it increases group effectiveness. Many companies make the error of expecting that teams stay in the fourth or performing stage forever. However, putting a bunch of talented people together does not necessarily create a talented group. Using Tuckman’s model: forming. storming, norming and performing the leader can collaborate with team and improve skills together as a team.
Using Belbin’s model can be different type of team acting to reach their performance. The Belbin model is frequently used by team builders and team leaders to aid in forming more evenly matched teams. The leader can use the model to ensure that all relevant team responsibilities are filled and that any potential behavioural issues or weaknesses for team members are addressed.
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Teamwork is the collective effort of a group to execute a task effectively and efficiently or to reach a shared objective. For businesses to operate successfully, teamwork is crucial. According to definitions, teamwork is when a group of individuals collaborates on a project or initiative to achieve a common objective. This idea is seen within the larger context of a team, which is a collection of interdependent people who cooperate to achieve a common goal.
 Most of the team’s range in size from 2 to 100, and a team must have at least 2 members. Work teams can vary in size depending on the phase and difficulty of the objective, whereas sports teams typically have predetermined sizes based on established rules.
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According to Tuckman's concept, relationships form when a team grows in maturity and skill and the leader adapts their leadership style. Initially adopting a directing style, they subsequently transition to mentoring, participate, and finally delegate, at which time they become almost detached. At this moment, the group may choose a new leader, and the outgoing leader may form a new group.
This straightforward explanation of the Tuckman: "forming, storming, norming, performing" paradigm provides a clear understanding of how groups emerge. The Tuckman approach is particularly useful for teaching group work skills and enabling groups to reach their maximum potential.

The four stages to develop a team according Tuckman’s model are:

1. Forming
2. Storming
3. Norming
4. Performing
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Figure 1 The 4 stages according to Tuckman.

The first stage to develop a team is Forming.
Forming is the first stage of team development and is like your first meeting with anything in the world, such as your first day of work, your first day of class, or any session you intend to continue for a significant amount of time. It is the orientation time, during which you are introduced to everyone. It is thrilling and you learn how things operate at that location. At this point, you can concentrate on your objectives, timetable, laws and regulations, and individual duties. Team members establish bonds as the group grows, and over time, your work team becomes more effective. The leader is there to guide you during this time when there is a lot of dependence direction. The leader will answer most of your questions and members will try the leader's patience during this time.
The second stage is Storming.
Storming is the second phase of group development, after which you are aware of the task's gravity and realism. It's possible for personalities to clash in a group setting, for there to be conflicts about the best approach to carry out a task, and for group leaders' authority to be questioned. However, it is understandable because disputes among team members are common, and conflict occurs on every newly established team. The team's objective is becoming clear but there may still be doubts, which classifies this stage as one where there isn't agreement in group talks
The third stage of team building is Norming.
The team decides how to categorise the third stage. The team may participate in a variety of activities, and there is harmony and respect among all team members for one another and the facilitator who guides the group. The team also makes significant choices for a team to success in making decision.
The fourth stage of team develop is Performing.
This level is achieved when the members of the group can work independently including with their team on projects, strong, and identity. All teams aspire to achieve the fourth stage, when there is a shared vision, a focus on achieving goals, and disagreements that are now successfully and maturely resolved within the team. The team leader only offers support, team members they look out for each other in all problems they will have together as team. The team can try to reach the objective while resolving connection, style, and process issues as they exist.
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It's likely that rulers' views about the types of jobs that different individuals should and shouldn't be working at were founded on prejudice and frequently on untruths. However, such beliefs made sure that the necessary job was done regardless of their merits or lack thereof. Work schedules could be more simply planned by classifying people. Therefore, one need first looks at how labour was and is assigned to people to understand the creative forces of society and its dynamic mechanisms. There were just a few options available when scheduled work: required to create significant well-planned tasks. The most basic set of guidelines for assigning different tasks to different people involves categorising everyone according to their age, gender, and experience.
According to R. Meredith Belbin they are three roles divided by three important categories:
1. Thinking
2. Action
3. People
Belbin divided the important categories to nine roles:
1. Thinking roles:
· Plant
· Monitor evaluator
· Specialist
2. Action roles:
· Shaper
· Implementer
· Completer finisher
3. People roles:
· Co -Ordinator
· Teamwork
· Resource investigator
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Figure 2 Belbin team roles divided by 3 important categories and divided by 9 types.
	Team role
	Team role contribution
	Weakness

	Plant
	Creative
 Problem solver
	Ignore details
Too pre-occupied to communicate effectively.

	Monitor evaluator
	See all option
Strategic problem thinking
Sober

	Lack to drive 
Not inspire to another team staff
Critical all over

	Specialist
	Single minded
Self-starting
Provide rare skills
	Contributes on only a narrow front

	Implementer
	Disciplines
Turns idea into action
	Slow to respond to new responsibilities

	Shaper
	Challenging
Has the drive and courage to overcome obstacles
	Can provoke other and hurts people feelings

	Completer finisher
	Pains taking
Anxious
Delivers on time
	Worries to much
scared to delegate

	Co-ordinator
	Confident
Promote decision making
Delegates well
	Can be seen as manipulative
Delegates personal work

	Team worker
	Cooperative
Listens and build
Calm the waters
	Indecisive in some situation
Can be easily influenced

	Resource investigator
	Explores opportunities
Communicative
Develop contacts

	Loses interest once initial enthusiasm has gone



It's not always needed for each teamwork to be engaged at once. It's vital to think about the team's goals before deciding which jobs must be completed. When this is completed, discussions can start on where to use each Belbin team role action.
People can have a better understanding of their abilities by using the Belbin reports, which promotes teamwork. Great teams can be formed, existing ones can perform better, and managers can ensure that everyone feels like they are participating to the workplace.
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Most of what happened at work and in our personal life is based on communication. Without excellent communication, our lives would be significantly worse and more problematic. As with any work, there are various good and bad aspects, especially when working in a group or as a part of a team.   Working in groups improves collaboration and improves new ideas. As a result, creativity improves, and productivity grows. Two or more people are always more effective than one in problem-solving, completing challenging tasks, and promoting industrial.
Some people seem to prefer working alone, while others prefer working in groups. Both have advantages and disadvantages. Finding an appropriate tasks for each is the key for team to reach their goal.
Some benefits to a team to be effective at work:
· Combines knowledge and skills
· Creates co-operative action
· Mutual support and learning of difficult problems
· Create business development 
· Motivate staff to work hard.
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Working as a team presents problems, but they can be solved with commitment, a good attitude, and an open mind. Be sure to keep in close contact with everyone in your team. Establish expectations and guidelines for cooperation and mutual respect. Try to make sure that everyone in your team is paying attention to each individual member. If a great team can handle the occasional obstacle along the way, they can accomplish impressive things. Even the strongest teams can dissolve for a variety of reasons, but if you're aware of the potential problems from the start, you'll be better prepared to deal with these some obstacles to successful teamwork.
They are some barriers for a team to work together:
· Communication barriers (poor communication)
· Everyone’s in it for themselves (some of the team they are selfish)
· No clear leadership (directing the group to the correct destination, they are also in charge of motivating and maintaining peace in the group)
· No common goal (not sending people from team to separate goals).
There is no one-size-fits-all approach to overcoming challenges in teamwork. It is the responsibility of the team leader and each member to identify their problems and take quick action to resolve them in a way that lays the way for success.
[bookmark: _Toc107690602]Conclusion

The conclusion that might be reached could include that these processes, as well as the environment in which the team is fostered are just as critical, if not even more so, than the presence of the team itself. Further, it could be determined that only through the monitoring and evaluation of team efficacy can improvements be made, and assistance provided to teams, thereby empowering employees to perform their jobs better
Teams is one of the many ways that a company can organize their staff. A team is made up of two or more people who collaborate to achieve a single objective,channel their own skills. Businesses are quickly discovering that a collaborative strategy might help them operate more effectively against organisations that have a better structure. Research supports this claim, showing that cooperation increases productivity, problem-solving skills, and innovation. A capable leader is necessary to lead the team toward the objectives that have been set for them to be successful. 
A team can ensure that ideas and instructions are carried out efficiently and on time by working together and communicating properly. A diverse team creates new ideas, new experiences, and a larger client base. Understanding the four stages of team growth can help you understand the many stages at which a team can go across is still being organized and efficient.
This process has four phases: forming, storming, normalising, and performing. A team requires a leader to function, much like a machine does. One who will take the initiative to ensure that the team functions efficiently. A big factor in a team's success is having the proper leader and the right members. One method of expressing your appreciation for teams is by rewarding them. For the team to feel significant and appreciated and to feel like they accomplished something, it is crucial for the leader to convey this to them. 
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