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INTRODUCTION


In the organisation managing people is an crucial task which requires listening to what they say, their ideas, concern and feelings etc. The individual works towards the common goal by collaborating with others. The employees are effectively managed by focusing on individual employee and tailoring to approach to meet their needs.  The people management is the part of human resource management which encompasses all procedure of acquisition, optimization and retention of talent in organisation (Bhasin, and et.al., 2021). The effective managing of people helps in enhancing overall professional growth. The system of people management leverages to manage team members for having significant influence on the overall working of company. For the report Tesco is considered which is an multinational retail company of groceries and general merchandise established in 1919, UK. The report will discuss the conception and drivers of employee engagement, evaluation of tools for measuring engagement. Further constructing employee value proposition and strategies to raise levels of engagement. 

MAIN BODY 

Conception and drivers of employee engagement


The employee engagement is the conception of human resource which helps in describing the enthusiasm and dedication level of workers that they fee towards their jobs.  The engaged employees care about the company performance and their work. By having effective communication, offering rewards and discussing career advancement helps in fostering the employee engagement in context to Tesco. This is critical for the company success by offering job satisfaction and employee morale. In organisation engaged employees tends to more productive and high performing which displays great commitment to company values and goals  (Hughes, and et.al., 2019). This is strength of mental and emotional connection which employees feel towards their working, teams and organisation. In context to Tesco the employee engagement is important for increasing employee productivity. The high employee retention is facilitated as employee is connected with present and future and knows that their contributions are recognised, having opportunities for professional growth and career development. The high engaged employees in company helps in making customers happy leading to increase of satisfaction. There are several levels of employee engagement which is measured how they feel about their organisation depending on perception of workplace of Tesco which is categorised into four main groups- 
· Highly engaged- In place of work favourable opinions are hold by employees as they are made feel connected to their teams, loving their job and positive feelings for the organisation. This make employee highly engaged which likes to stay and extra efforts are made to make organisation success along with other employees are also encouraged. 
· Moderately engaged- The employees sees organisation as moderate favourable as employees in this looks for opportunities to have improvement. In this employees may underperform and takes less responsibilities (Jenkins, and et.al., 2021). 
· Barely engaged- This kinds of employees feels indifferent towards their place of employment which lacks motivation for their position and work less. For the organisation they are high turnover risk as barely engaged employees researches for other jobs. 
· Disengaged- In place of work this kind of employees have negative opinions which are disconnected from the mission, goals and future of organisation. In their position and responsibilities they lack commitments company performance is affected negatively (Krystal, A.D., 2021). 
Drivers of employee engagement 


There are several drivers of employee engagement which impacts an organisation which are as follows- 
· Autonomy- This driver has important role in inspiring employees to do best work. By having this in organisation of Tesco in work make employees trusted to make decisions regarding how best they are performing jobs. The employees are more prone to feel invested in company and mission by giving them freedom to manage their time andf where to apply its expertise (Liu, and et.al., 2019). 
· Co-worker relationship- This driver helps in defining relationship with workers when there is mutual respect for one other by team members this results into positive relationship. Its is important in organisation when close collaboration is there with colleagues and foster by company culture which is largely supportive. 
· Shared values- In this employees shares common work attitudes and principles with their colleagues by having shared values at work. It helps in developing feeling of togetherness and mutual trust in success. This driver also helps in indicating how employee personal values align with organisation and work they are performing in effective way. 
· Performance management- There is positive contribution in employee engagement by having effective performance management as goals are set. There are some important elements which helps in creating bond between employee and organisation which are fair to judge performance & timely, rational feedback clear goals etc.  
Evaluation of diagnostic tools for measuring engagement

For the organisation this a common topic as employees is still working remotely or work from home which has gained a centre stage. The engaged employees work hard and stay with the companies for longer period. From time-to-time level of engagement fluctuate which is required by organisation to measure then by using some tools in context to Tesco which are as follows- 
· Employee reward and recognition program- This is an effective tool for for identifying the engaged employees which puts a direct impact on employee engagement by identifying number of employees receiving rewards and recognitions helps managers and HR in measuring engagement within organisation (Maersk, J.L., Cutchin, M.P. and Cour, K.L., 2021). It leads to great employee engagement which helps in increasing retention and positive workplace is created. 
· Frequent employee survey- This is also considered as effective tool for measuring employee engagement by conducting surveys along with this helps in employee motivation, getting of ideas. In the engaged workforce this two-way communication is very effective. The HR and manager of Tesco are required to send, simple, small and actionable survey to employees regarding their work which will help in knowing the employee engagement. The survey will be on the basis of satisfaction, alignment and future orientation.  
· Conducting Exit and stay interviews- At different point of time employees leaves organisation which is important for the manager to known the reason. The conducting of exit and stay interview will help the managers and HR of Tesco in knowing areas they can work upon in order to improve employee engagement (Mulhall, and et.al., 2019). Exit interviews reveal what company could have done differently to boost engagement, whereas stay interviews reveal what company are already good at and what aren’t. The common questions related to exit and interview are such as what do you like about your job? What is the relationship with your manager like? 
· Measuring productivity metrics and Retention rate- Employee retention rates and productivity measures can be used to determine how engaged employees are with the company in context to Tesco. Employee engagement will have a direct impact on employee retention and productivity. The use of productivity metric helps company in tracking and measuring how the team is efficient in getting task completed. The use of this metric helps in managing and improving performance of employees. 
Constructing an employee value proposition, including strategies to raise levels of engagement.
The Employee value proposition defines the promise made by employer to employee in return for their commitment. This promise considers the sum of all benefits and rewards that employee is receiving from organisation they work for. It is a kind of arrangement of advantages that an employee receives in exchange for the talents, abilities, and experience they bring to a company. It is basically related to monetary and non-monetary benefits which is provide to employees by an organisation in context to Tesco (Rees, and et.al. 2018). This proposition helps in boosting employee engagement and best employees are bring out. The strong employer brand is established through recruitment professionals and organisation by having effective EVP. In terms of Tesco employer branding is important for organisation in attracting top talent that helps in improving talent acquisition and retention over competitors. For the organisation in Tesco EVP is important as these benefits in improving employee experience, great corporate culture is built and recruiting expenses are optimised. 

The defining of unique employee value proposition is all about assessing of organisation core strength which can de through by identifying different elements which helps in making awesome place to work. The EVP involves five main components which are as follows- 
· Financial rewards- This covers the financial offerings which involves salary, bonuses and stock options. This works as key motivator for the workforce in organisation. The Tesco provides financial benefit along with other benefits such as acquire company stocks. 
· Employee benefits- The fringe benefits are also provided which involves paid leaves, health insurance, fully paid vacations etc. while considering the EVP the value of job security cannot be discounted. The EVP component is concerned with range of additional benefits which is related with job that involves retirement benefits, Gym memberships, Company sponsored holidays. This work best when it is customized to company employees, culture and industry (Roth, K., 2018). 
· Career development- The employees look for the growth potential in their job career and how contribution is made by organisation in their career development. Some employees in the organisation opt lower-paid jobs as they get the opportunity to work on large scale or having better designation. It involves the components of Technical training, leadership training, mentoring and guidance, opportunities to work in other cities or countries.  
· Work environment- This elements helps in employee engagement by offering positive working environment. The organisation in context to Tesco is required to recognise the importance of creating work environment where employees thrive to do meaningful work. It involves some factors which contributes in positive working environment and increases employee engagement are flexible working hours, recognition, team building, workspace design and employee well-being  (Werheid, and et.al., 2020),
· Company culture- The company culture is related to the attitudes and behaviour of company and its employees that helps in forming relationship. This is considered as major factor which affects the employee value proposition. This consider the factors of trust and collaboration, positive relationship between team members, team communication and support, alignment of employees with company goals. 
Strategies to increase level of engagement 

In context to Tesco there are several strategies which can helps in increasing level; of employee engagement that are mentioned below- 
· Investing in well-being- The organisation is required to take steps for creating healthy workplace by establishing employee assistance programme, training mental health, promoting healthy eating and exercise all this benefits in improving well-being of employees. 
· Prioritize Feedback- The employee engagement is influenced by providing feedback on their work performance which correlate with positive manager reviews. By introducing online surveys will help in knowing employee engagement. This helps in improving the employee performance and working leading to growth in organisation. 
CONCLUSION


From the above it is being concluded that employee engagement helps in attracting great deal of interest from employers. The engaged employees in the organisation are content, productive and likely to loyal to organisation. The people management defines the practising of recruiting training, retaining and engaging employees for optimising their talent and maximising of productivity. The people likes to feel heard and their opinion matters. The report has discuss drivers and strategies of employee engagement along with tools to measure them. 
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