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Introduction
 
Porter Novelli is a public relations agency (Spangler, 2014[endnoteRef:1]) that focuses on the following sectors: healthcare, technology, consumer products and corporate and reputation management. It was founded by American communication specialists Jack Porter and Bill Novelli over 45 years ago. Their ambition was to use communication to achieve a positive impact on society. Today purpose is imbedded in every aspect of the organisation. [1: Spangler, J. (2014)  https://www.zionandzion.com/what-is-a-public-relations-agency/ [Accessed: 17th March 2019]
Groese, J. (2016)https://www.winmo.com/agency-new-business/the-list-of-agencies-in-the-omnicom-network/ [Accessed: 18th March 2019]
 Kenton, W. (2019)https://www.investopedia.com/terms/f/fastmoving-consumer-goods-fmcg.asp [Accessed: 19th March 2019]
Chen, J. (2019)https://www.investopedia.com/terms/c/corp-social-responsibility.asp [Accessed: 20th March 2019]
Kenton, W. (2018)https://www.investopedia.com/terms/h/humanresources.asp [Accessed: 21th March 2019]
Hong, R. (2019) https://saplingfinancial.com/blog/company_finance_department/ [Accessed: 23th March 2019)
Wenzl, M. (2018)https://www.reviewtrackers.com/corporate-reputation-management/ [Accessed: 25th March 2019]
 Peura, O. (2017) https://www.leadfeeder.com/blog/what-is-b2b-sales/ [Accessed: 26th March 2019]
Bidiville, L. (2016)https://www.lsxleaders.com/blog/what-is-medtech [Accessed: 27th March 2019]
 Morrison, M. (2015)https://rapidbi.com/what-is-the-difference-between-training-and-development-hrblog/ [Accessed: 28th March 2019]
Salandy, P. (2013)https://playbook.amanet.org/12-benefits-of-a-learn-at-lunch-program/ [Accessed: 29th March 2019]
Greening, J. (2018)https://www.timeshighereducation.com/blog/we-need-rethink-higher-education-funding#survey-answer [Accessed: 30th March 2019]
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 Kulakofsky, B. (2016)https://www.interact-intranet.com/blog/7-simple-steps-defining-company-vision/ [Accessed: 6th April 2019]
Pontrelli, G. (2018)https://trainingindustry.com/articles/leadership/starting-and-sustaining-a-mentoring-program/ [Accessed: 8th April 2019]
Tilley, J. (2013)https://www.prweek.com/article/1193538/need-creative-director [Accessed: 10th April 2019]
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The company is part of the Omnicom Group (Groese, 2016), which is an American global corporate communications, marketing and media holding organisation. The headquarters are based in New York City. The current CEO is Brad MacAfee. 
 
The London branch is one of the biggest in the whole agency and it consist of roughly 90 employees. In total there are about 100 offices in 60 countries around the world. Some of the internal values that the UK offices encourage are think higher, collaborate fiercely, consult with conviction and achieve greatness.
 
Porter Novelli London has a variety of clients, including Nivea, Clarks, GSK, Mars, VF, Western Digital, etc. It has expertise in promoting fast moving consumer goods (FMCG) (Kenton, 2019), pharma products, small consumer tech, as well as crisis management. One of the main business goals for each of these accounts is to achieve media coverage as much as possible in both print and digital outlets. This is attained by liaising with the media on the daily basis and organising special events. In regard to reputation management, all issues are to be dealt with in a timely and delicate manner.
 
When PN pitch for new business, they always implement purpose in their proposal to help their future clients to do something good for society. However, they only choose to pitch to organisation whose goals align with their own corporate social responsibility (CSR) (Chen,2019). 


 













Discussion
 
1. Company Structure
 
There are 8 different teams in the company, including: HR, Finance, Corporate Reputation Management, Tech, Healthcare, Brand, Vision and the Studio.
 
 HR (Kenton, 2018) deals with recruitment, employee engagement, personal development, internal communication, payroll, pay-rises and any personnel issues. Their role is so vital for running the whole business, as headhunting the right talent, which is not only going to work towards achieving the company’s goals but is also going to fit well within the team could be very challenging and could make or break an organisation.
 
Finance (Hongin,2019) has the incredibly important responsibility to pay internal and external suppliers, as well as staff accurately and timely. They also have to manage company and client budgets, while being vigilant about all occurring costs and expenses. They need to make sure that the agency is not over-servicing the clients and thus losing money too.
 
Corporate Reputation Management (Wenzl, 2018) is one of the PR teams which consults companies and individuals in times of crisis and helps them build a great overall image. Additionally, they assist them in implementing purpose into their businesses, which is one of the core Porter Novelli values. As well as B2C (Business to Consumer) they operate on a B2B (Business to Business) (Peura, 2017) basis.
 
The Tech practice aims to promote consumer tech products and increase people’s awareness of their various applications and advanced capacities. They often run press trips with key influencers in the photography and gaming fields. Moreover, there is a crossover between the Tech and the Healthcare team, as they work and collaborate on joint med-tech accounts (Bidiville, 2016).
 
The Healthcare team is involved in a completely different type of PR, as it focuses on building relations between Pharma companies and medical practitioners in order to increase product prescriptions, which would eventually result in sales. They utilise social media to inform the public about the ways the different types of medicine can treat diseases and to educate them about their symptoms. Another thing they do is organise pharmaceutical conferences and events.
 
Brand specialises in PR for FMCG, namely drinks, food and cosmetics. Very often they work with influencers such as nutritionist, personal trainers and celebrities to promote the nutritional benefits of their products. Social media and events also play e big part in what they do.
 
The Vision practice is where the senior team sits and is also the place where the majority of internal and external consultants provide strategic services to the whole agency.  It consists of the company chair, the two managing directors and their personal assistant, the business and marketing manager, the creative directors, the planners/strategists, the media and TV expert, the digital specialist and the office manager.
 
Finally, the Studio is the in-house design and video production service. They oversee the design of all internal and external communications, including e-mails, press releases, reports, posters, flyers, pitch documents, award entries, etc. They also produce videos, animation and social content. There is a photographer to shoot events and do corporate headshots as well. In fact, they are the most profitable team in the whole company as everything they make gets charged back to the clients on top of their usual retainers.
 
Training & Development (Morrison, 2015)

Porter Novelli offers various learning opportunities for individual and company development. The main goal behind these is to ensure that all employees are aware of the current trends in their respective fields; that they are well-supported in their career development; that they possess the right skills for their positions and if they don’t, train them in what they are lacking.

Lunch & Learn (Salandy, 2013)
The agency recognises that not many people can spare a full hour on training during the day, so one of the main timeslots which everyone has free is during their lunch break. However, they don’t want to deprive their staff from having a meal and as a compromise, training presentations are held during midday and food is provided. Guest speakers or internal specialist are usually invited to talk about their field.
Think Higher Fund (Greening, 2018)
Everyone from the company can apply to get sponsorship in order to do something that inspires them or allows them to upskill. They can do that once a year by explaining how that experience will help them and how they plan to bring back what they’ve learned in to the company. There are two application deadlines to make sure that people who arrive later in the year can also get involved. 
Staff meetings (McQuerrey, 2019)
These meetings provide another opportunity for regular knowledge - sharing as they happen every month. It’s the time when outstanding employees get recognised by receiving either the Thing Higher Flyer Award or the Client Service Excellence Award. Not only this, but they get to showcase their best work in front of all their colleagues. The staff meetings also give the chance to the senior leadership team to make any business announcement.
· Industry events 
Everyone is allowed to attend industry events related to their individual field of work on a regular basis, which will both enrich their knowledge and skills and be a great opportunity to look for new business clients as well.
· Vision day (Kulakofsky, 2016)
Once a year the whole company gets together in order to spend some time away from the office and work on identifying areas of improvement in the agency and finding new ways to achieve their overall goals. It is also the day when the organisation aims to give something back to the community by doing something good for charity. Previous examples of their altruistic work include repainting and cleaning a community centres in Brixton and Canada Water and doing maintenance around a disabled children’s learning and entertainment centre.

· Mentoring program (Pontrelli, 2018)
All employees are entitled to a mentor, who is a senior member of the team and who can share their experience and provide them with guidance throughout their carrier. It’s a very effective way to achieve promotion and it gives them access to further knowledge in addition to their line manager.

2. Company role of choice 
The Creative Director (Tilley, 2013)
The main purpose of the position is to drive creativity in the company and introduce different ways of thinking through various activities. This is one of the reasons they’re involved in the branding of the agency and any structural changes that may be required.  

The creative directors are usually the people to work on new business briefs, as well as contributing with ideas to campaigns for the existing clients.

When it’s to do with new business pitches, they are often the ones who lead them. They have to also work closely with the planning team in order to coordinate and balance their creative ideas with the strategy. Furthermore, they have to create a plan of action starting from interpreting and distilling the brief, then moving to planning and organising brainstorms and finally writing up all the ideas in a document, which is later presented back to the client. 

It’s essential for them to collaborate with the rest of the pitch teams, which most likely include a managing director or another senior company director and several associate or junior account members, who would work on the new client if the agency wins. 


SWOT Analysis (Parsons, 2018)

 
	Strengths
· It is an international organisation that has offices all around the world, so it is very easy to distribute knowledge and skills between them and for their work it means they have a global reach.
· Being part of the Omnicom Group also allows them to share best practices and utilise the services of the other companies which work outside of PR at more affordable rates and thus reduce costs.
· They are a multi-reward winning agency, which is a great achievement that not only helps them to get new clients, but also speaks volumes of the quality of their work. 
· They believe in purpose and corporate social responsibility, so they integrated it into all aspects of the agency, which is highly commendable.

	Weaknesses
· As the headquarters is in the United States, they have to follow their rules and policies and that may not always work well in the UK.
· Being dependant on a holding company means budgets and financing can often be restricted, which may affect day to day processes and delay paying external suppliers.
· Specialising in only its core four practices makes it difficult to pursue other more profitable fields.
· In order to satisfy their clients, they often need to over-service, which may result in financial losses to the business.

	Opportunities
· With the everchanging market, the company can follow the existing demand for new services and recruit specialist in order to be able to give more value to their clients and also potentially earn new business prospects. 
· Having engaged in purposeful activities, Porter Novelli can outreach to and collaborate with further charitable organisation, which will raise the agency’s profile and increase its popularity.
· Joining forces with another Omnicom company to be able to launch a new product or service.
· Use the personal contacts of its employees to secure new business opportunities 
	Threats
· Clients regularly decide to change PR agencies or make them re-pitch, which may lead to losing profit.
· PR is very competitive and smaller agencies always try to beat the prices of the larger ones.
· The pitch process can be very expensive, and the costs can only be covered internally, so if a pitch is lost it means there might not be any budget left for other important company activities.
· There is a high employee turnover in PR, which could affect the quality of work and either cost business or make an impact on the client relationships.





 





Conclusion

Porter Novelli is a successful PR agency with an impressive background and achievements that has many options for development and improvement. They need to stay flexible in order to respond to market changes and demands. They possess an excellent support system from Omnicom, which they need to use more efficiently, so they could stay competitive. Moreover, they have a great working environment, with outstanding learning opportunities, but they ought to continue to look for new ways to enhance their offering and keep up with other companies and trends to attract and retain the best talent. 
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