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Introduction and Background
[bookmark: _Hlk150556774]Premier Inn Hotel is considered the largest hotel brand in the United Kingdom (UK) and has hotels in a variety of locations like city centres and airports. This hotel operates at various locations, containing over 78000 rooms and 800 hotels. It was established by Whitebread in 1987 with the name of 'Travel Inn'. Later on, it was merged with Premier Lodge in 2004 and named 'Premier Travel Inn', which was again shortened as 'Premier Inn'. Of Whitbread's profits, 70% come from Premier Inn (Bas and Sivaprasad, 2022). The Premier Inn chain can be found in various countries like England, UAE, Ireland, and so on (Pechy, 2020). As it is committed to providing affordable and quality accommodation, it faces challenges to employee retention and recruitment due to external factors. Therefore, the aim of this research report is to determine these challenges by focusing on how to recruit or retain employees and motivate them in the context of Automatic Intelligence and the global retirement tide. Moreover, other external factors like general economic conditions, the pandemic, Brexit, and inflation will be discussed. 
The success of Premier Inn depends upon the dedication and commitment of employees who provide services to the guests. The dedication and commitment of employees play a critical role in the hotel industry (Jung and Yoon 2016). However, the hospitality industry has seen several revolutionary changes in recent years brought about by technology breakthroughs and other global events (Li et al., 2022; Buhalis et al., 2019). Strategic actions are required to solve possible issues and guarantee a seamless transition as a result of the incorporation of AI into the running of hotels, which prompts worries about the potential role of human workers. Moreover, the global retirement tide that is the leaving of seasoned professionals raises challenges regarding knowledge transfer and succession planning in the hotel industry (Premier Inn, 2022). External factors like the pandemic and Brexit also created uncertainty in the hotel industry, impacted employees' decisions regarding job satisfaction, and raised health concerns (Bas and Sivaprasad, 2022; Pereira, 2022). The other factors that impact employee commitment and job satisfaction include economic conditions and the inflation rate (Ansah et al., 2018).
The other factors that affect employee retention in Premier Inn include staff shortage, inadequate training and potential shortcomings by managers. The solutions to these issues play a role in attaining and recruiting employees (Whitebread, 2021; Sheehan et al., 2018). So, this research report aims to improve employee recruitment and retention by understanding the external issues faced by Premier Inn. Therefore, the existing literature on this topic will be explored, and relevant hospitality industry examples will be used to propose solutions for the industry or business.  
[bookmark: _Toc150556819]Discussion/Literature
The employee turnover rate is higher in the hospitality industry and plays a role in decreasing the success of businesses. The high employee turnover rate in the hospitality industry includes long working hours, lack of appraisal, job pressure, poor employee training programs, scheduling, training and lack of benefits. Hospitality management can resolve These issues by adopting strategies for better recruitment and retention of employees (Dwesini, 2019). Besides the impact of internal factors, external factors can also increase the employee turnover rate in the hotel industry (Haldorai et al., 2019). These issues are faced by the employees of Premier Inn Hotel (Bas and Sivaprasad, 2022; Pechy, 2020). Several studies have shown the impact of external factors on employee turnover and the solutions to deal with these challenges that are given below:
[bookmark: _Toc150556820]Technological advancement in the hospitality industry
Automation brings the fear of replacement among employees, which increases the employee turnover rate in hotels like Premier Inn (Grieve, 2020). Technological advancement and AI bring job insecurity among hospital sector employees. AI is important in increasing efficiency, saving personnel costs and enhancing guest experience and satisfaction. Therefore, some positions in the hotel industry are destined for automation, like maintenance and housekeeping. This increases the fear of loss of jobs in hotel employees (Koo et al., 2021). According to Huang and Rust (2018), mechanical and analytical intelligence jobs in the service industry may be replaced by AI. Still, empathic and intuitive intelligence jobs will always be crucial for human workers. Additionally, Li et al. (2019) found that hotel staff members' intention to leave is highly influenced by their knowledge of robots and AI. As a result, workers may feel that their employment is insecure due to the change brought about by AI and worries about the replacement of human labour (Nam, 2019). This unease is a factor in predicting how workers would feel about the company regarding job satisfaction, commitment, engagement, and intention to leave (Koo et al., 2021).
[bookmark: _Toc150556821]Retirement tide in the hospitality industry
The 'Global Retirement Wave,' which the hotel industry faces as a highly knowledgeable and seasoned workforce progressively withdraws from the active labour market (Dwesini, 2019). Like other hotels in the hospitality sector, Premier Inn faces this challenge (Premier Inn, 2022). According to Ali and Mehren (2019), the retirement of skilled employees brings a gap that obstructs organisational success. However, implementing training programs and mentorship programs can help in successfully transferring skills to employees and smoothening the transfer from one generation to another (Ali and Mehren, 2019; Ashton, 2018). 
[bookmark: _Toc150556822]Impact of external environmental factors
External environmental factors like Brexit, the pandemic, and economic changes significantly impact the employees of Premier Inn (Bas and Sivaprasad, 2022). Studies have shown that external factors like the pandemic and Brexit created uncertainty in the hotel industry, impacted employees' decisions regarding job satisfaction, and raised health concerns (Bas and Sivaprasad, 2022; Pereira, 2022). Moreover, Ansah et al. (2018) mentioned that several external or internal factors affect the retention of employees. The other factors that impact employee commitment and job satisfaction include economic conditions and the inflation rate (Ansah et al., 2018).
The change in policies brought about by the Brexit issue brings uncertainty in the hospitality industry and also influences the staying decisions of employees (Cameron et al., 2018). According to Bronstein (2021), Premier Inn also faced staff shortage challenges due to the Brexit issue. Companies tackled this issue in a good way. The companies had to tackle the geopolitical situation caused by the Brexit issue by recruiting a local talent pool and adjusting their workforce planning strategies (Cameron et al., 2018). 
The COVID-19 pandemic greatly influences the hospitality factor. Industries around the world have been thrown off balance by the COVID-19 outbreak, with the hotel industry being particularly hard hit. The pandemic greatly affected the morale and job security of employees. Premier Inn only opened its 39 sites (Bas and Sivaprasad, 2022). Moreover, about 6000 jobs were cut by Premier Inn owner Whitbread (Nadkar, 2020). Effective staff retention strategies are crucial for the hotel business to handle the psychological effects of the pandemic and the related employee stresses and anxieties. Because of the pandemic's long-term effects, workers now value safety and flexibility more than ever, which Premier Inn needs to consider while developing staff retention strategies (Ransley, 2022).
Economic conditions and the inflation rate significantly impact employee satisfaction. There is a significant relationship between employee turnover and economic downturns or financial crises (Asteriou and Spanos, 2019). Like many hotels, Premier Inn is also impacted by the skyrocketing inflation rate. Numerous hotels will be compelled to raise customer prices by more than 10%, according to the UK Hospitality, which Lawrence (2022) cites. The inflation rate affects employee satisfaction (Rahman, 2023). According to Foley (2020), in a market where workers have grown more discerning and restless due to financial constraints, this entails offering remuneration packages that both attract and retain qualified personnel.
[bookmark: _Toc150556823]Effective strategies
There are several effective strategies to recruit or retain employees by effectively managing the problems they face. These effective strategies are given below:
According to Koo et al. (2021), the hotel industry has accepted technological advancement in enhancing customer satisfaction. International and renowned hotels like Marriot and Hilton have also adopted automation. In 2016, Hilton Worldwide unveiled Connie, an AI-powered concierge bot recommending nearby tourist destinations to visitors. The "Bot Experience," which lets visitors interact with their robotic helpers, was also introduced by Marriott International (Koo et al., 2021). Therefore, it is important for Premier Inn to start initiatives to raise awareness of automation and technology among employees that can help give them career advancement opportunities. Concerns have been allayed, and an easy adjustment has been ensured by training programmes that concentrate on upskilling staff members to operate alongside automation (Kozmal, 2020). According to Zhang and Jin (2023), to keep employees motivated and committed, it is essential to communicate clearly about the importance of automation in providing career advancement opportunities. 
The use of mentorship programs by Hilton Hotels effectively manages the delivery of skills to the employees and mitigates the challenge related to retirement tide. The knowledge or skills are transferred to the employees via mentorship programs and by pairing employees with seniors or mentors (Shumway, 2022). This helps the employees gain new skills and help in succession planning and talent recruitment (Spring Conference 2022). Improving the overall work atmosphere is largely dependent on the role that management plays. Hilton's management possesses the capacity to adopt a transformational leadership style, which is distinguished by its capacity to uplift and motivate individuals via the cultivation of a collective vision. According to the VP of HR of Hilton, "Career advancement opportunities are provided to employees, and it makes the Hilton the greatest place. Moreover, we work tirelessly to create a culture where every one of our Team Members feels welcome" (Hotelier, 2022). These succession planning and mentorship programs can help recruit and retain employees effectively.  
The impact of external issues (Brexit and pandemic) can be tackled by effective recruitment of employees. The Brexit issue made hotel industry management recruit local talent. This can help recruit skilled workers (Cameron et al., 2018). For this purpose, collaboration with educational institutes gives opportunities, as this initiative was taken by Premier Inn (Premier Inn Training Centre, 2023). Furthermore, well-being initiatives can significantly retain employees in crises like Covid-19 (Maddox-Daines, 2023). Therefore, management needs to start initiatives to support employees like providing flexible working hours, arranging programs for mental well-being and providing them several benefits (Weideman and Hofmeyr, 2020).
[bookmark: _Toc150556824]Evaluation and Conclusion
The existing literature has shown that several factors affect the recruitment and retention of employees. These elements include external factors, retirement tide and technological advancement. The literature explores these challenges to gain a deeper understanding and provide solutions to Premier Inn regarding retaining and recruiting employees by human resource management. The key findings of the research report show that technological advancement poses concerns among employees and increases the turnover rate. Moreover, employees' retirement also impacts organisational performance because it develops a skill gap. In addition, external factors also impact the decision-making of employees regarding retention and turnover. However, the management of hotels like Hilton and Marriot has tackled these challenges via several mentorship programs and initiatives to deliver skills, raise awareness of automation and enhance employees' psychological or physical well-being.
This report has significant implications for Premier Inn and the hospitality industry. The challenges mentioned above require efficient management strategies. Premier Inn needs to invest in training programs and promote communication to increase awareness regarding automation and AI. Besides just Premier Inn, this implies that aggressive steps ought to be taken by the industry as a whole to guarantee that workers view AI as an enhancement resource as opposed to a danger to their employment prospects. Moreover, succession planning and mentorship programs can increase organisational performance by transferring skills to employees. This initiative will help the hotel sector fill the skill gap between senior and junior employees. To further promote a more secure and resilient workforce, the report advises industry participants to regularly review and modify their recruitment tactics in light of diplomatic and economic changes. Premier Inn can set its example in the hotel industry by modifying HR tactics and highlighting the value of adaptability, worker welfare, and strategic planning in negotiating the intricacies of today's workforce.
Premier Inn needs to modify its HR practices. These practices should have several initiatives and programs that promote the recruitment and retention of employees. Firstly, it should promote training about automation in the industry to give employees awareness and career advancement opportunities. Secondly, the recruitment strategies should include the recruitment of local talent and collaboration with educational institutes to combat external factors. Thirdly, Premier Inn should develop employment well-being programs and enhance employee engagement and satisfaction.  
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PESTLE analysis

	
	External factors to consider
	
Factors affected within my industry
	Importance to organisation

	POLITICAL
	Government policy Political stability Tax
Industry regulations Global trade agreements and or restrictions
	Government policies and regulations impact hotel management significantly. 
The political stability greatly impacts the tourism business and influences Premier Inn.
The operations and cots of Premier Inn are affected by taxation.
Premier Inn operates in various countries like the UK, Germany, Ireland, UAE and so on. So, the rules are different depending upon the legal system.
The restrictions were imposed during the COVID-19 pandemic, and only 39 sites were opened.
	High

High

Medium

High-Medium

High

	ECONOMIC
	Exchange rates Globalisation Economic growth/ decline
Inflation Interest rates Cost of living Labour costs
Consumer spending habits
	The variations in exchange rates affect profitability and expenditure.

Globalisation increases competition.

The inflation rate also impacts Premier Inn.

The labour cost varies from country to country. Labour costs are cheaper in developing countries and higher in developed countries like the UK.

Labour costs are higher in developed countries like the UK.

The revenues are affected by consumer spending power.
	Medium


Medium


High


High





Medium



Medium

	SOCIAL
	Consumer trends/ tastes,
Fashions Consumer buying habits
Lifestyle factors Career attitudes Work-life balance Population demographics
	Premier Inn meets customers' diverse preferences and tastes. 

Lifestyle considerations influence the kinds of services and amenities that are expected.

Work-life balance is becoming more and more crucial for recruiting and retention.


The impact of demographics in the hotel industry Is limited and depends upon different age groups.
	Medium


Medium



High




Low

	TECHNOLOGY
	Automation Innovation Disruptive technologies Social networking Upgrades Robotics
Artificial Intelligence Security
	Automation and innovation play a role in enhancing customer experience by providing facilities for online booking and other features. 

Technological adoption may reduce labour costs and raise concerns about job security.

Robots provide better services and minimise the chance of mistakes. As a result, it increases customer satisfaction.
	High

Low

Medium

	LEGAL
	Employment law Common law Local labour law Health and safety regulations
	The operations of Premier Inn Hotel are significantly impacted by employment law and local labour law.
Health and safety regulations significantly impact the well-being of guests and employees.
	
High


High

	ENVIRONMENTAL
	Environmental restrictions imposed by in-country governments Sustainable resources
CSR (Corporate social responsibility) Ethical sourcing Transportation Procurement
Supply chain management Future pandemics
	Consumers prefer the use of sustainable resources in hotels' operational activities.
Climate impacts the travel industry rather than the hotel industry.
CSR plays an important role in building the reputation of the brand.
Sustainability in the supply chain is important.
 Several sites were closed due to restrictions imposed by the Covid-19 pandemic.
	Medium



Low


Medium

Medium


High

	


SWOT analysis
	INTERNA FACTORS

		STRENGTHS	
	WEAKNESSES

	Established and recognized brand 
· Provide affordable accommodation
· Provide quality services
· Enhanced customer experience
· Attract a wide range of customer
High customer satisfaction
· Earns loyalty from customers
· Reputable business
· Affordable accommodation
· Best services
· Cost effective services
· Best operational activities from booking to checking out
Enhanced visibility
· Present at various locations like city centers, airports, etc.
· International hotel chain
· Present in various developed and developing countries
Internal resources
· Human Resources
· Operational activities
	Affordable accommodation
· High demand of luxury masked revenue generation by providing affordable accommodation
People, skills and capabilities
· Staff morale
· High turnover rate
· Skill gap
· Job retention
· Programs and initiatives for employees
· Competitive advantage
· Quality
· Affordability
· Limited differentiation from competitors
Internal resources
· Human Resources
· Operational activities



	EXTERNAL FACTORS

	OPPORTUNITIES
	THREATS

	People, skills and capabilities
· Technological advancement
· Automation
· Partnership
· Collaboration
· Reduce reliance
· Operational efficiency
· Guest experience
Sustainable practices
· Eco-friendly practices
· Target environmentally conscious consumers

	People, skills and capabilities
· Global uncertainty
· Economic uncertainty
· Increasing regulations
· Innovative technology
· Labour market
· Employee turnover due to various external factors
· Factors mentioned in PESTLE analysis
· New competitors
Global health crises
· Pandemics
· Psychological well-being of employees




