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[bookmark: _heading=h.gjdgxs]Chapter 1 : Introduction
[bookmark: _heading=h.ldudq2j2jpfs]1.1. Introduction
This particular research paper focuses on different motivational strategies in order to show how at present managers are able to motivate Their employees using these motivational strategies. Motivation is very important at present in every workplace in every industry because an employee can work well only when he feels motivated. Motivation can depend on different aspects and it is the responsibility of managers to understand which aspect is influencing the motivation of employees depending on the aspects they will make strategies so that they can motivate the employees and employees will get the energy to give their best performance to their organisation as told by Mamun and Khan, (2020). This best performance will enable the organisation to offer effective products to their customers because it enhances the productivity of the employees.
[bookmark: _heading=h.y5nejsnx1vg5]1.2. Research Problem 
The research problem focuses on certain aspects of this research paper. This particular research paper is intended to see whether the available motivational approaches and strategies are really helpful for managers and organisations to motivate their employees or not. In order to understand if managers are really successful in motivating Their employees through the motivational strategies then it is a matter of discussion whether every employee gets motivated in a similar way through these approaches or not. Along with this, it is also a matter to see whether their motivational approaches are really effective in enhancing the productivity of employees or not.
Relevance, scope of problem 
There is a huge scope in meeting the answer to the problems that have been observed in this particular research paper because there are a number of studies available with the number of Information and motivational strategies that will help in providing the scope to understand whether the motivational strategies are really helpful and have a significant impact on the employees or not that are used by the manager to enhance their productivity.
[bookmark: _heading=h.z4ndtwbuh3l8]1.3. The rationale of the research
The particular problem area that has been identified to conduct this research paper is the importance of motivational strategies the way motivational strategies are used by managers to motivate them and to what extent it helps employees to become productive in their work. This particular topic in this research paper is of utmost importance because motivation is something that is not only helpful for the organisation but the employees as well. Ali and Anwar, (2021) say there are a lot of employees who get well paid but still are not satisfied with their jobs because they feel a lack of motivation in their workplace it is the responsibility of managers within an organisation to use motivation approaches to keep their employees motivated because when the employees will get motivated through different approaches and initiative only then they will dedicatedly work for the organisation where they will keep their stress and other problems out of their mind and they will focus on their work that will ultimately enhance their product. Statista, (2024) shows that there is an increase of 67% in employee engagement observed in 2022 - 2023 that is due to motivation. When the employee's productivity is increased it will automatically increase the quality of production and meeting of deadlines within the organisation which will directly help in creating a brand image and making the organisation trustworthy for the clients and customers.
[image: ]
Figure 1: Engagement score of employees worldwide from 2011 to 2023
(Source: Statista, 2024)
[bookmark: _heading=h.h8l201lgotci]1.4. Aim, objectives and questions
Research Aim
The amount of this particular research is to evaluate how managers motivate employees to increase productivity by using primary research through a survey
Research Objectives 
· To identify the most common motivational strategies used by managers to enhance the productivity of employees
· To analyse the impact of the strategies on employee productivity
· To analyse employee perception of different motivational approaches
Research Questions
1. What are the most common motivational strategies that are used by managers to enhance the productivity of employees?
2. How do these strategies impact the productivity of employees? 
3. What is the employee's perception of different motivational approaches?
[bookmark: _heading=h.pb1uljxx6f2s]

[bookmark: _heading=h.30j0zll]2.0. Literature Review 
[bookmark: _heading=h.qiq0jx6iziwy]2.1. Overview of the Research Variables 
There are two main research variables observed in this particular research topic one is "employee motivation" and another is "employee productivity". Andreas, (2022) says employee motivation is a factor that actually includes different aspects that drive employees to become motivated and give their best effort in their job. It has been observed that motivated people are creative, always engaged with their workplace, and dependable. Employee productivity is a concept that helps enhance the ability of an employee to take their input and turn it into output that is most effective and of high quality and along with their output will be delivered as soon as possible without getting mistaken as suggested by Sugiarti et al., (2021).
[bookmark: _heading=h.e5jewxfujnor]2.2. Theories related to the research completion 
In order to complete this particular research researchers will take the help of some effective and relevant theories. Ihensekien and Joel, (2023) say the most appropriate theory related to this particular research topic is Maslow’s Hierarchy of Needs which includes five types of needs starting from basic needs to advanced needs. This theory shows when all these five needs are met one by one by the manager then the employees feel motivated and engaged with their organisation. Another theory is Herzberg’s Two Factor Theory which differentiates between hygiene factors that can cause dissatisfaction and motivation that can drive satisfaction. Self Determination Theory is equally relevant to this research paper that focuses on instant and extinct motivation. In this way with the concept of each of these theories, researchers will show how by using the concept of these theories managers will be able to motivate Their employees and when they get motivated it will automatically enhance their productivity.
[bookmark: _heading=h.ev64yi7bnwti]2.3. The most common motivational strategies used by managers 
Managers sometimes use a number of motivational strategies that help in enhancing the productivity of employees and some common strategies include financial incentives such as wages and bonuses as well as welfare facilities. according to Alam et al., (2020) providing workers fair wages and access to welfare services can really inspire them which can lead to higher output. Non-monetary incentives such as praise, opportunities to advance in a career, and a helpful workplace are also very important. Ali and Anwar, (2021) say that workers are happier and motivated at work if they feel valued and can see opportunities for growth. Training and growth is also an important way to keep employees motivated. Girdwichai and Sriviboon, (2020) talk about how training can improve employee skills and growth that makes them work harder. Performance review methods are also important in inspiring employees because they give feedback and ensure everyone knows what is expected of them. Dangol, (2021) says that performance reviews are done well and can make employees motivated and productive.
[bookmark: _heading=h.wtbac1tqi2qp]2.4. The impact of the strategies on employee productivity
Strategies for motivating employees have a significant impact on how much work they get done. Financial rewards directly boost output by making sure that employees feel they are getting paid fairly for their work. According to Alam et al., (2020), employees are motivated to do their best at work when they think their pay and benefits are there and this makes them more productive similarly Johari and Jhamela, (2020) found that building workers who are given are more productive. Incentives that are not monetary have a significant impact. Ali and Anwar (2021) show that opportunities for career growth and praise can make people happier at work and are connected to higher productivity while Girdwichai and Sriviboon, (2020) say that helpful work sitting makes employees motivated and enables them to do better jobs. Corporate social responsibility programs are another way that strategies can affect how much work gets done. According to Asante Boadi et al., (2020) employees who think their company is socially responsible or more driven and committed make them more productive similarly in the opinion of Ofor-Douglas, (2021) successful human resources management practices such as motivation techniques are necessary for a business to have more productive 
[bookmark: _heading=h.97mxzx37t1ye]2.5. Employee perception of different motivational approaches
Different employees have different ideas about how to motivate them but they like both monetary and non-monetary rewards. While Alam et al., (2020) suggest that salary and support services are two of the most important things that motivate workers, they think that fair pay shows how valuable they are to the company that makes them more motivated and protected. Employees also put a lot of value on being recognised moving up in their careers. According to Ali and Anwar, (2021), employees are happier and more driven when they are praised for their work and can see how they can move up in their career.
[bookmark: _heading=h.j9d8dorqsqww]2.6. Literature Gap 
This particular research is intended to address the gaps in order to understand which motivational strategies are most effective from both managerial as well as employee perspectives. It is searching to provide a new perspective into the directive impact of these strategies on productivity as the literature sometimes lacks comprehensive primary data. Along with this, its goal is to explore employee perception of motivation which is an area not covered in previous studies thoroughly 
[bookmark: _heading=h.i66cpkop2fur]

[bookmark: _heading=h.1fob9te]Chapter 3 : Methodology 
[bookmark: _heading=h.8lu9jicg121n]3.1. Research Design
This particular research will be conducted by researchers by following the primary quantitative research method. Through quantitative data, researchers will be able to get accurate data that will make the research more reliable and relevant (Kuswati, 2020). Researchers will take help from a primary data collection method where they will conduct a survey by taking employees from one of the most well-known Organisations in the United Kingdom ASOS. Surveys will help in providing first-hand and trustworthy data.
[bookmark: _heading=h.aanhqdb6mjlk]3.2. Sample and Procedures
Researchers will choose a demographic population for this research. Researchers will select some of the employees from a well-known organisation depending on their age and status. Researchers will select those employees who are between 23 - 30 age because at this age employees search for work most. Along with this researchers will also select the employee depending on their marital or single status.
[bookmark: _heading=h.9t20tm5gxnz2]3.2.2. Sampling method 
Researchers will take the help of random sampling methods to select their population and once researchers select employees from the company ASOS and once they select them they will inform them in detail about this particular research paper and ask them for their consent. Once they agree to participate in the survey this survey questionnaire will be prepared using Google form and then the questionnaire will be sent to the participant for their responses.
[bookmark: _heading=h.hztseu23co8]3.3. Measurement
The instrument that is used for measuring the research result is the survey responses that will be collected by researchers once the participants provide their responses to the questions that have been sent to them through emails. The questions have been prepared using Google Forms which is another instrument and the reason behind using the Google form is it is cost-effective (free) and it helps in quickly making the questionnaire (Bashir et al., 2021). The questions will be provided in the appendix of this paper.
[bookmark: _heading=h.3znysh7]3.4. Ethical Issues 
The research involves ethical issues such as ensuring participant confidentiality and obtaining informed consent. In order to address these ethical issues all participants will be informed about the purpose of this particular research paper, their right to withdraw, and how their data will be used and protected. Cultural consideration will be respected by creating a questionnaire that avoids culturally insensitive questions and by making sure that all communications are clear and respectful of diverse backgrounds. Along with these data will be anonymised in order to protect participant identities as well as all findings will be reported honestly and transparently.
[bookmark: _heading=h.2et92p0]3.5. Analysis Plan
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[bookmark: _heading=h.tyjcwt]3.6. Limitations
Focusing on the several methodological limitations it can be said that as there is very little time in conducting this particular research using survey methods it will be better to use interviews also. While the survey will help to know the perspective of employees within the company at the same time if researchers conduct interviews with managers within the company it will help them to understand which type of motivational strategies are mostly used by managers and why managers only focus on those strategies. Personal interviews will also help in getting a lot of information about whether managers see success in their used motivational strategy or not, or if each motivational strategy is successful in motivating each employee equally or not (Small and Cook, 2023).
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Questionnaire
Demographic Information
· What is your age?
· Under 25
· 25-34
· 35-44
· 45-54
· 55 and above
Motivational Strategies
· How often does your manager provide clear goals and expectations?
· Always
· Often
· Sometimes
· Rarely
· Never
Recognition and Rewards
· How frequently do you receive recognition or rewards for good performance?
· Always
· Often
· Sometimes
· Rarely
· Never
Career Development
· How satisfied are you with the opportunities for career advancement provided by your manager?
· Very satisfied
· Satisfied
· Neutral
· Dissatisfied
· Very dissatisfied
Work Environment
· How would you rate the support provided by your manager in creating a positive work environment?
· Excellent
· Good
· Fair
· Poor
· Very poor
Feedback and Communication
· How often does your manager give you constructive feedback on your work?
· Always
· Often
· Sometimes
· Rarely
· Never
Training and Development
· How often are you given opportunities for training and professional development?
· Always
· Often
· Sometimes
· Rarely
· Never
Autonomy and Responsibility
· How much autonomy do you have in your job role?
· A great deal
· Quite a bit
· Some
· Very little
· None
Employee Perception
· How effective do you find the motivational strategies used by your manager in increasing your productivity?
· Very effective
· Effective
· Neutral
· Ineffective
· Very ineffective
Overall Satisfaction
· Overall, how satisfied are you with the motivational support provided by your manager?
· Very satisfied
· Satisfied
· Neutral
· Dissatisfied
· Very dissatisfied
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