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TASK 2 REFLECTION ON LEARNING

This self-reflective report goes into detail about my experience collaborating with the group on the leadership study of Tesco. This project explores Tesco’s organisational structure, managerial responsibilities, and the use of different leadership theories. I will use Kolb’s Reflective Model(1984) in my report to analyse how I fit into the group dynamics, how group interactions affect me, and what I can learn from working with others 

What the Group Experience Was Like:
Five different people from different backgrounds made up our group, and they each brought different skills and perspectives to the table. We all agree that Tesco will be our primary focus organisation at this time because of its stature and importance in the retail industry. As the project developed, tasks were divided based on each person’s interests and level of experience. Task 4 was to investigate the relevance of leadership theories to Tesco.

Feelings and Reflections on the Experience: 
At first, I was pleased about the project since it would allow me to learn more about a well-known firm like Tesco and how leadership affects its performance. I valued the variety of talents and suggestions that each team member provided when we got to work. However, I occasionally felt frustrated as a result of contrasting viewpoints.

Analysis of the Experience, both Positive and Negative:
The collaboration had a lot of advantages. We were able to communicate our progress, insights, and challenges via regular team meetings, which promoted a sense of solidarity. Our conversations and analysis were strengthened by the various points of view, which led to a more thorough report. But there were other difficulties. The project’s progress was slowed down by some team members’ inability to meet deadlines, and occasionally arguments arose because of divergent points of view.

Analysis to Make Sense of the Situation:
After thinking back on the experience, I realised that good communication was essential to overcoming the difficulties encountered. To guarantee easier progress, it may have set explicit goals and timetables from the beginning. Additionally, we could have improved communication and progress tracking by using online collaboration tools.

Team Members Affected: 
Team interactions are extremely important in a collaborative setting because they affect project outcomes and the overall dynamics of the group. My method of actively listening to team members and respecting different points of view was crucial in building an inclusive environment that encouraged innovation and creativity. Team morale and motivation were positively influenced by fostering an atmosphere where everyone felt appreciated and heard. Team members are more inclined to participate actively in conversations, express their thoughts honestly, and help the group succeed when they feel appreciated and supported. This welcoming environment improved our sense of unity as a team and enabled us to analyse Tesco’s leadership in a more thorough and well-rounded manner.

My experience with team dynamics: 
It was a great opportunity for personal development to work in a group environment. I developed my interpersonal skills through teamwork, learning how to interact with people of many types and cooperate to achieve shared objectives. Even though it was occasionally difficult, the interchange of views forced me to think critically and take other viewpoints into consideration, which extended my perspective. Working with team members from diverse backgrounds helped me become more adaptable since I had to be patient and flexible while handling disagreements or arguments. 

Effective communication emerged as a crucial component of productive teamwork, which led to the following lessons being learned. I came to see that encouraging active listening and clear communication promoted a more productive and cohesive group environment. We were able to efficiently communicate information, prevent misunderstandings, and make more informed judgements by paying close attention to the wants and worries of our team members.

Respecting Diversity:
 We were better able to analyse Tesco’s leadership style and understand it after accepting the many opinions that each team member brought to the table. It was possible to develop a comprehensive analysis that took into account multiple points of view by appreciating and respecting each individual’s distinctive contributions. This experience made it clear how crucial it is to value diversity in any collaborative project since it produces results that are more thorough and well-rounded.

Resolution of Conflict: 
There were differences of opinion among our group over some areas of the analysis. This experience taught me how important it is to approach issues with an open mind and a willingness to compromise in order to maintain a positive team environment. I now regard disputes as chances for growth and helpful problem-solving rather than as impediments. We were able to advance our analysis more successfully by working together to discover common ground and settle disputes.

Time management was a key component of working together on a large project. We were able to fulfil deadlines without becoming overly stressed by scheduling regular group meetings and establishing attainable objectives. This experience made it clear how crucial it is to plan the project’s timeframe and establish attainable targets. 

Conclusion:
It was a wonderful and difficult experience for me to work with the group on Tesco’s leadership study. Using Kolb’s Reflective Model, I realised how crucial it is to actively participate in projects with others, communicate clearly, and value all viewpoints. I’ve learned a lot about my advantages and weaknesses in a team environment thanks to this reflective review. Overall, this experience has equipped me to work better and more effectively as a team in the future. In both academic and professional settings, the knowledge I receive from this experience will surely affect how I approach teamwork and decision-making.
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