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Proposed Research

	Current Proposed Title (20 / 30 words):

	An emprical study on challenges and strategies of corporation managers in ethnic rural tourism industry in China

	 
Background & Context (approx. 250 words)


	By hiring local employees, and Using natural heritage and rural culture as attractions or facilities, rural tourism  contributes to regional sustainable development and poverty alleviation(Lane and Kastenholz, 2015; Lan and Kerstetter, 2019; Torre et al, 2017; Wijijayanti et al, 2020) 
Ethnic tourism is defined as a tourism marketed to the public in terms of the ‘quaint’ customs of indigenous and often exotic peoples, including experience of visiting ancient villages, joining festivals and events, purchasing souvenirs.(Smith, 1977, P.4; Yang, et. al., 2008) Nowadays, ethnic tourism is discussed for its influences on regional development and local minorities.(Li, 2010)
Currently, Chinese rural tourism is supported and intervened by governments and state-owned companies, which is believe to be an important drive of ‘Targeted Poverty Alleviation’ policy.(Lan and Kerstetter, 2019) Sustainability is emphasized by government in context of Chinese rural tourism development, in which villagers mostly share benefits(income, jobs and facilities construction) instead of making decisions.(Gao and Wu, 2017) 
In China, as a multi-ethnic country,  there are obvious ‘strong-weak’ and ‘supporter-recipient’ relationships between the majority ethnic Han and other minorities in economy, society and culture.(Zhang et al., 2017) And it is marketed to Han customers from developed areas.(Yang et al., 2013) Hence rural tourism and ethnic tourism could share a similar context in ethnic minority areas of China, such as Ebian Yi Ethnic Minority Autonomous County, which will be referred as ethnic rural tourism in this study. 

Rationale: Ethnic rural tourism  is one of the most significant drives of rural revitalization and poverty alleviation in ethnic minority areas of China. For further development, Academical research results still need to be enriched. Conflicts exist because of  barriers of culture, tradition and belif, and improper behaviors of developers.(Wang and Yotsumoto, 2019) According to most of Chinese tourism researchers, professional staff and managers are required for sustainable development of rural tourism. However In previous survey, challenges  and dilemmas of managers were captured. It could be contributory to both policy makers and corporation managers in Chinese ethnic rural tourism and rural revitalization by identifying and solving these problems.

	
Aims and Objectives (approx.. 250 words)

	The research aim of this thesis is to explore dilemmas and challenges that managers are facing in ethnic rural tourism of China by analyzing the case of rural tourism development in Ebian Yi Ethnic Minority Autonomous County(Ebian County), then try to identify implications and develop strategies for solving them.

Objectives:
1. Exploring the whole picture and process of rural tourism development in Ebian County by the perspectives of different stakeholders.
2. Identifying the role of commercial corporation managers in local ethnic rural tourism, by different data sources like stories and observation. Capturing the significant dilemmas and challenges that these managers are facing.
3. Trying to develop a framework by leadership and rural tourism/ethnic tourism theories(such as Integrated Rural Tourism theory, Adaptive leadership, Complexity leadership) to evaluate  the situation of managers in local ethnic rural tourism.
4. Identifying implications for managers and their corporations in ethnic rural tourism in China.

Questions:
1. What role are corporation managers playing in local ethnic rural tourism development?
2. What kind of dilemmas and challenges are they facing? Why do these problems exist?
3. Do these managers achieve their goals as experts of tourism or leadership expect?
4. How should managers overcome existing troubles and make greater contribution to local ethnic rural tourism development?

	
Proposed plan of work including timetable 

	
	Planned Development (e.g. submission of form, completion of chapter, submission of thesis)
	Target Date

	Submission of the proposal form
	Oct, 2022

	First draft of literature review
	Dec, 2022

	Final version of literature review
	Feb, 2022

	Methodology
	April, 2022

	Data collection
	July, 2022

	Data analysis
	Aug,2022

	Findings and Discussion
	June, 2023

	Conclusion
	Aug, 2023

	Footnotes and references
	Sep, 2023

	Submission 
	Sep, 2023





	Proposed methodology (approx. 500 words):

	Case study method would be employed for this research, which looks at single or multiple time and place bounded cases, which produces data description and case themes from more than one sources to analyze in depth. (Creswell, 2014. P. 99) Ebian Yi ethnic autonomous county has been boosting tourism project for decades, which includes five ancient Yi villages around sightseeing traffic lines. Gatekeepers and practitioners, such as officers who are responsible for tourism project or businessmen who take apart in or  cooperate with local tourism development policies, could be participants that are deeply involved in the case. (Ilbery and Saxena, 2008-2011)

Data Collection:
Primary Data: 
Sampling: Snowball sampling and convenient sampling would be used. 3-5 ethnic rural tourism corporations, including restaurants, hotels or traveling agencies, might be chosen by personal access and recommendation.(Li et al., 2017) Managers of these corporations would be main interviewees. Meanwhile different stakeholders of ethnic rural tourism in Ebian would be interviewed or observed as supplementary, such as director of local culture-tourism bureau, local residents, local employees.(Ilbery and Saxena, 2008-2011)

Collection: Researcher would stay in Ebian County for 15-30 days, living in different hotels as study sites. Seminar-interview and individual interview would both be employed.(Ilbery and Saxena, 2008-2011) Unstructured interview and daily observation could also be used to create opportunities for unaware observation.(Zhang et al, 2017)

Secondary Data：
Documents and data from local government or corporations would be accessed by requiring from participants, and internet. Library of UWTSD  could provide rich data of ethnic rural tourism in articles. CNKI would be used to search Chinese academic results.

Data Analysis:
Collected data will be textual analyzed by Nvivo, which could help with logical coding and transcribing interview context.(Berg and Stuwerg, 2017, P. 118) 
A  framework would be developed to evaluate the situation of these managers, which might be inspired by:
IRT theory, which emphasizes integrated relationship among different resources and external factors, such as staff, social environment and government support. (Saxena et al, 2007, P. 350)
4C+4D model, drawing a circle in which actors play their proper roles: villagers as the core, government as the guide, corporations as the drive, village committee as the tie. By interaction of multiple roles, higher level of interaction would be achieved, so that a integrated develop trend could be forged, and the traditional villages would keep active during tourism development, which is sustainable.  (Huang et al, 2018, P.124 )
3 levels process of rural tourism: physical, social and spiritual. (Gao and Wu, 2017, P.225)
Leadership theories, which are believed to have influence on a rural tourism corporation.(Tuan, 2018, P. 199) 
Authentic leadership theories: Three pillars of an authentic leader(Beddoes-Jones and Swailes, 2015; Northouse, 2016),Bass 4 I model(Northouse, 2016), and authentic leadership conceptual model of Avolio and Luthans(Jensen and Luthans, 2006)
Adaptive theories: model of Adaptive leadership(Northouse, 2016) and Adaptive leadership Maturity model.(Hogan, 2008)

Ethical risks in this study shall be noticed as well. (Houghton et al, 2010) When researcher stays in the ethnic village and communicate with local people, tradition and cultural difference shall be respected.(Roth and Unger, 2018) In the interview with participant A, who could be normally uneducated and unfamiliar with commercial theory, researcher shall avoid to affect A’s original stories and opinions.(Husband, 2020) 
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