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[bookmark: _Toc17727736][bookmark: _Toc25456769]Introduction
Critical thinking indicates innovation and creativity in the workplaces and this can make a better connection with ideas in a rational way. In the business-critical thinking helps to solve the problems and take better decision in a creative way through the rational way. Critical thinking motivates employees to be creative and to explore new strategic decision that offers competitive benefits to the organisation Garden Court Hotel is a three-star renowned hotel in the United Kingdom and it has the name for providing authentic British experience to the guests and tourists. This hotel is run and operated a family and its historic building provides a good impression to the guests in a great way. Garden Court Hotel started journey in 1954 and it has gained reputation for standard services with reasonable price in the competitive market. This hotel is a part of heritage and in the 19th century it included in as British heritage. Values, beliefs and attitude greatly provide impacts on the hotel performance. Garden Court Hotel follows specific roles and conducts for ensuring the values of services in a standard way (Van der Walt et al., 2014). Positive beliefs and attitude assist to run the operation in a smart way. Different management theories help to manage the employees and follow the standard attitude in the workplaces for the beneficiary of the hotel. Scientific management theory, contingency theory, human relations theory and system theory help to encourage the employees to show extensive output through standard attitude. For developing a standard attitude of the employees in the workplaces and suitable culture in the workplaces all of these theory facilitates the path to gain the goals of the operation. Critical thinking practices in the workplaces create employees more creative and innovative. Critical thinking in the workplace ensures strategic planning and effective problem-solving solution. Besides business organisation get the change to perform the operation in a quality full way and gradually improve the operation efficiency in the market. Standard values, beliefs and attitude in the workplace make a standard communication and create effective opportunities to perform in the best way for reaching the organisation goals. Management theories assist the manager and leaders of the organisation for ensuring better beliefs, values and attitude to carry out the organisation in a long time (Fontana et al., 2015). Garden Court Hotel values and attitude assist to maintain operation in a customer-oriented way and employees get the chance to build their own career with proper satisfaction level.


Garden Court Hotel
Garden Court Hotel is a famous three-star hotel and it is located in the Kensington Gardens Square. Since 1954 this hotel offers accommodation and other facilities with the competitive standard price for the customer's satisfaction. This hotel has enabled to gain reputation for its quality services with the standard price in the market. The guest found the unique design room and different types of amenities in the room of hotel. There is 40 room in the hotel and all of the rooms have Wi-Fi, fridge, television, 24-hour housekeeping service and others require amenities for the satisfaction of the guest (GARDEN COURT HOTEL, 2019). The tourists can easily access the hotel and get a wide range of services facilities in this hotel at a reasonable price. For the standard location of the hotel it obviously gets some extra benefits to attract the business and travel, purpose tourists. Garden Court Hotel always focus on the quality of the services and standard culture of the hotel help the employees to perform the duties in customer demand and expected way. 
[image: https://ugc.futurelearn.com/uploads/assets/08/b5/hero_08b5ff12-b9e4-4a6e-a38f-3475f3773ba3.png]
Figure: Values, beliefs and attitude (Wilson, 2018)
This hotel values, beliefs and attitude in the workplaces ensure to manage the employees in a proper way and efficiently can perform the function to get the maximum profit in the market. In the workplace beliefs illustrate internal feelings and it can be different from one to others. There is no surety is that beliefs can always be true and rational. Most of the beliefs in the workplaces come from moral, social, political and spiritual issues. For example, Garden Court Hotel has beliefs that quality services are acts a main promotion of the hotel (GARDEN COURT HOTEL, 2019). Values in the workplace play a vital role and it refers to code of conduct in the business, honesty, accountability and wisdom for ensuring the benefits of the customers and other stakeholders. Garden Court Hotel provides quality services with favorable price as the values of the hotel and it ensures integrity all of the perspective of operation. For example, integrity and quality services are the main values of the Garden Court Hotel. Attitude indicates the behaviours and activities of the beliefs and values in the workplace (GARDEN COURT HOTEL, 2019).This hotel ensures the best practice of attitude for managing the group performance and effective action of the hotel to gain better benefits in the market. For the satisfaction of the guest attitude is mostly considered and operation efficiency depends on it in a great way.  For an example of attitude, employees of the Garden Court Hotel work in a group for doing more job and efficient performance.
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The importance of values in the workplace
The values in the workplace illustrate some principles that provide knowledge about the right and wrong path of working in the workplaces. Employees of the organisation can perform doing the work in the right way (Dochy et al., 2011). There are different types of values are consider in the workplaces for achieving the goals in the right time and right way.
[image: ]
Figure: Core values of Garden Court Hotel (Wilson, 2018)
Garden Court Hotel operates business to consider the different values such as accountability, standard quality, being completely honest, being a reliable team member, maintaining promise and helping others etc. For the values of the workplace employees of the hotel can deeply understand the culture of the hotel and all of the employees can do right job in the workplace according to the values. The values of the organisation greatly influenced the culture of the organisation and based on the organisation of the value makes its culture. For the values in the workplace, employees get the chance to build relationships with others and for the achievement of the same goals. Creating cooperating environment and improving interpersonal behaviours the values in the workplaces create the field in the organisation (Brown, 2018). Garden Court Hotel can solve the chaos situation and all of the employees work under a common goal for the growth of the operation in the future by dint of values in the workplaces. In addition values in the workplace makes the employees more fruitful and satisfied with the organisation. If the values in the workplace are not meet in the proper way, employees perform their job in a different way and different perspective. It may create contradictory situation and reduces the productive outcomes in the workplaces. Without values in the workplaces it is not possible to build a relationship among the employees and standard communication with them (Phong et al., 2018). Garden Court Hotel ensure values in the workplaces for removing misunderstanding and error of the performance.
The importance of attitude in workplace
The attitude of employees in the workplace has a great impact on job performance and relationship. A positive attitude of employees in the workplaces creates good behaviours and positive ideas about their job and certain duties in the workplaces. In the positive attitude employees show more interest in the job and other related issues of the operation. The negative attitude of the employees in the workplace provides unproductive outcomes and employees show pessimistic approach in the job. The negative attitude of the employees hamper the standard workplaces and it creates chaos situation for the negative behaviours with others for any small matters. Garden Court Hotel employees ensure positive attitude for productive outcomes and to attain the destiny in the right way. Employee’s positive attitude and behaviours in the workplaces involve the employees in the right way and it helps to increase the satisfaction of the employees in the workplaces.[image: ]
Figure: Positive and negative attitude consequence in the workplaces (Laschinger et al., 2014).
Positive attitude in the workplace: Positive attitude of the employees in the workplace help the organisation to gain the goals in the right way. Definitely positive employee’s attitude in the workplaces makes a positive impression about the job and the organisation enables to get different types advantages to run the operation in a profitable way. There are different advantages of the positive attitude of the employees in the workplaces and to gain all of the advantages Garden Court Hotel provides opportunities to the employees for establishing positive attitude. Improving productivity level and better environment in the workplaces depends on attitude of the organisation (Fontana et al., 2015). A positive attitude of the employees ensures better decision making, teamwork, and better leadership capabilities to maximize the profit for the long term business goal. Garden Court Hotel can overcome the challenge and make better relationship by dint of positive attitude in the hotel. Employees in the workplace have helping mentality and assist others in the group for receiving the operation goals in the perfect way. 
The importance of attitude in workplace: Negative attitude of the employees in the workplaces makes a dissatisfaction about the job and provides less effort to complete the task in a proper way. The negative attitude of the employees provides impacts on the other employee's performance in the workplaces. The negative attitude of employees shows apathy in the job and pessimistic approach in the workplace. It is not possible to achieve the long term goal of the organisation because negative attitude employees easily give up the hope to be successful with full endeavors in the workplaces (Gentry et al., 2014). Garden Court Hotel tries to reduce the negative attitude of the employees because negative attitude makes the employees dissatisfaction. Dissatisfied employees never enable to offer outstanding services to the organisation. For managing the teamwork and making dissatisfaction for the organisation negative attitude of the employees in the workplaces discourage to take the risks of the operation. There is a chance to arise the negative conflict among the employees for negative attitude and it can hamper the productive outcome of the Garden Court Hotel.
The importance of beliefs in the workplace
Beliefs in the workplace refer the employee's internal feelings and behaviours of the employees in the workplaces come from the beliefs. Actually beliefs are one kind of power to be successful and employee’s beliefs help them to achieve the goals for the better outcomes in the future. Beliefs directly enforce the employee's behaviours and to ensure standard behaviours in the workplaces needed standard beliefs of the employees (Fontana et al., 2015). Employee’s beliefs come from the surrounding environment, family and school. Garden Court Hotel emphasizes on the employee's positive beliefs and for creating positive beliefs of the employees offer a standard environment in the workplace and culture of the hotel. Employees of the hotel have a strong belief to ensure the customer right and by showing the better effort want to gain the salary form the workplaces. Positive beliefs ensure to provide the respect others and to avoid all kinds of cheating activities in the workplaces. On the other hand negative beliefs of the employees hamper to maintain the relationship and to do better for the organisation in the future. Negative beliefs of the employees make a contradiction with opinion and it is not possible to maintain a favorable situation in the workplaces for running the operation in a competitive way(Laschinger et al., 2014).. Employee’s beliefs express through the attitude and behaviours in the workplaces. Garden Court Hotel takes action to remove the negative beliefs of the employees through spiritual and social. Negative beliefs make occurrence of sexual harassment and religious ideology conflicts in the workplaces.  For better communication with the customers and team management in the proper way beliefs of the employees in the workplace create a positive attitude for the wellbeing of the organisation.  Garden Court Hotel focuses on the employee's beliefs in a positive to get the standard behaviours of the employees in different job-related duties (Brookfield, 2012).
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Management theories: Management theories have an influence on the employee's beliefs, attitude and values in the workplace. Manger of the organisation applies management theory for the proper management of the employees, allocating resources and standard decision making in the workplaces. Management theory in the business organisation assists the leaders and manager for controlling the subordinate and properly distribute the job task for the efficiency of the performance. Management theories give a guideline how to motivate employees and ensure better workplaces for the employees to ensure effective outcomes (Van der Walt et al., 2014). Garden Court Hotel applies different types of management theories for managing the employee's performance in standard beliefs, attitude and values in the workplaces. Besides, manager of the hotel can ensure productive outcomes through the employee's satisfaction and great number of participants with the job. In below giving some management theories that have an impact on beliefs, values and attitude in the workplaces. 
Contingency theory: Contingency theory is considered a modern management theory in the workplace.  This theory guided that there are no permanent management approaches and always be the best in the workplace. Contingency management theory confirms the best management practices in the workplace to consider the situational environmental and own preferable style of management (Young et al., 2015). External factors of the business environment greatly influence the business and business organisation needs to focus on the management theories to consider the current situation in the most suitable way. 
\[image: ]
Figure: Fielder’s Contingency model (Van der Walt et al., 2014)
Contingency theory makes sure a large number of advantages of Garden Court Hotel by adapting with the new surrounding through the proper management approaches in the workplaces. In this theory, the leadership style play of the organisation a vital role and for this Garden Court Hotel ensures participative leadership styles in the workplaces for making a good relationship with the subordinates. Leadership styles and situation variables suggest the hotel to select the best practices for the operation to ensure the profit maximization (Fontana et al., 2015). Therefore, contingency management theory is a natural style of the management of the organisation performance and it ensures the Garden Court Hotel extreme level of profit maximization. The theory influences the values, beliefs and attitude of the employees in the workplaces in extensive way. The manager of the hotel can take action to consider the situational context and employees of the hotel can ensure a better output through the proper guidance of the top management. Garden Court Hotel can adapt with the external factors pressure and employees enable to gain reward for the suitable performance by the standard leadership.
Scientific management theory:  Scientific management theory is considered one of the oldest management theory in the business workplace. Frederick Taylor innovated this theory for mitigating the time of production and waste of the resources in the workplace. This theory ensures the scientific method to involve the employees in the right way and increase the productive outcomes in the proper way. Garden Court Hotel applies scientific management and it offers different types of tool to the employees improve the productivity in the workplaces by getting all of the amenities. This theory provides direct impact on the values, attitudes and beliefs of employees in the workplaces for its application in the proper way (Young et al., 2015). When Garden Court Hotel follows scientific method and this method refers some principles that ensure productivity in the workplaces. Its emphasis on distributes task among the employees according to the capability and skills. Employees get standard compensation and other amenities for doing job in an efficient way that really satisfies to offer more output. Training of the employees makes competent and employees enable to learn how to save time and cost in the production. Garden Court Hotel can get the advantage from this theory through the proper; leadership. In negatively for the application of this theory, Garden Court Hotel is required huge capital and long term process. Under this theory, employees get less freedom to perform the job in the workplaces and this theory provide more focus on financial benefits of the employees (Dochy et al., 2011).
[bookmark: _Toc17727741]Human relation theory: Human relation theory indicates only financial amenities is not enough for the full level of employee’s satisfaction. In the workplace morale and social issues greatly related to the employee's performance. Garden Court Hotel greatly concern about individual benefits and moral issues of the employees in the workplaces. Employees of the hotel can make informal relationship with executive level and this information relation motivates employees to confirm more extensive outcomes in the workplaces. According to the Hawthorne studies, employees of the organisation expect the individual caring by the manager and manager needs to offer external facilities to the employees for the motivation of the work (Gentry et al., 2014). Open communication and informal relationship motivate employees more than the higher salary in the workplaces. Human relation theory greatly helps to change the beliefs, values and attitude of the employees in the workplaces because employees get the freedom and social values in a standard way. When employees feel more flexibility in the workplace and create standard relationships with others for completing task it obviously encourages to do the job more efficiently to build up the career in the organisation. After all human relation theory assists to encourage the employees in a great way and reduces the employee’s turnover rate in the organisation. But this theory makes various assumption for the satisfaction of the employees and it may wrong to satisfy the employees in proper way (Brookfield,2012).
System theory: 
[image: https://www.papermasters.com/images/systems-theory.jpg]
Figure: System theory (Gentry et al., 2014)
System theory is a disciplinary process through the proper connectivity of the functional areas of the workplaces in the organisation. This theory makes coordination interdepended and interrelated factors of the functions. Business organisation operation functions associate with different subsystem, structure, surrounding environment and purposes. For any mistakes and faults in the total system can be damaged or hampered. Garden Court Hotel follow the system theory for managing all of the factors that are associated with the operational functions in the workplaces. Employees can ensure proper values and attitude in the workplace for the system theory in the job. System theory of the Garden Court Hotel helps the employees to discover the constraints and strong point of the organisation for attaining the goals. For the system theory employees can take proactive action and can manage the performance by assuring all of the activities in the standard way (Van der Walt et al., 2014). Employees can make the set up all of the related and interrelated factors of the performance through proper management. It obviously ensures the employees better output in the job and employees can adapt to the changing environment for the profit maximization. This theory offer feedback system to get the expected delivery in the performance from the employees and employees can learn the standard system to get the optimize result in the workplaces.
X and Y theory: 
[image: ]
Figure: X and Y theory for motivation (Brown, 2018)

X and Y theory is related to human motivation in the workplaces and Douglas McGregor developed this theory in 1950s to consider the different types of motivation in the workplaces. Theory X and Y describe the internal behaviours of the employees in the workplaces. Theory Y refers employees love the work, seek responsibility and maintains the promise in the better way for maximizing the profit in the workplaces (Parker, 2015). Most of the employees under the theory Y has gained satisfaction level in the organisation and they stand in the self-actualization stage. On the other hand, theory X refers employees avoid the work, avoid responsibility and they seek security in the workplaces. Garden Court Hotel takes different action to consider the X and Y people in the workplaces. Y people are more creative and love to take responsibility in the workplaces and for the organisation ensure democratic leadership for these employees to get more output. On the other hand, Garden Court Hotel applies autocratic leadership for managing the X employees in the workplaces because they have on disinterest about the job and tries to avoid the responsibility of the performance (Wilson, 2018). Garden Court Hotel can control the employee's performance by taking different action for the X and Y people. Under theory Y, employees get more freedom and benefits for the performance in the workplaces and under theory X organisation can manage the lazy employees by the force in the workplaces. Garden Court Hotel tries to avoid theory Y because it represents the employees of the hotel are not being capable. On the other hand theory Y represent employees are more qualified and creative to offer faultless services to the customers. After all X and Y theory assist the organisation to manage the employees by their characteristic (Phong et al., 2018). By applying both of the theory Garden Court Hotel separately manage positive and negative attitude employees in a proper way. Positive employees can gain more facilities and flexibility in the workplace and they work with full level of satisfaction to ensure the wellbeing of the organisation.

  




[bookmark: _Toc25456772]Recommendation
In the business workplace, critical thinking is very crucial part of operating the business in a long time. For making better decision and innovation services offering to the customer, critical thinking mostly assist the Garden Court Hotel. This hotel should need to focus on critical thinking in the workplace in a large way for strategic decision and better performance assurance (Phong et al., 2018). In below provides some recommendation for the Garden Court Hotel to ensure proper implementation of the critical thinking for better outcome of the hotel in the future by following:
Garden Court Hotel should offer the services that the customer expect from the hotel and by taking feedback from the customer need to solve the problems. This hotel should also need to ensure the current trends services in the market to the customers and need to more technological uses for an authentic experience (GARDEN COURT HOTEL, 2019)..
Training and motivation of the employees in the Garden Court Hotel should require more focus. Employee’s beliefs, values and attitude greatly influence the operating performance in the workplaces. So, therefore, Garden Court Hotel should ensure proper motivational techniques that employees will be satisfied in a great way and offer productive outcomes. It needs to emphasize on the extensive training for making the employees more skillful in the workplaces (Wilson, 2018).  
Garden Court Hotel should set the target market and based on the target it should offer a huge number of promotion in the market for attiring potential customers. Through the extensive promotion this hotel can draw attention of the customers to get the services at a reasonable price.
Standard culture and structure of the hotel ensure systematic performance to be successful and employees can perform the work in a sequence. Garden Court Hotel should need to establish a better culture for better relationship among the employers and employees with the workplaces. Standard culture will help to reduce the conflicts in the workplaces and customers will get the memorable services form the hotel (Gentry et al., 2014). 
Garden Court Hotel should follow the contingency management theory for ensuring productive outcomes and adapt to the changeable market in an efficient way. For the motivation of the employees this should more focus on the Maslow, X and Y theory greatly assist to ensure the employee's satisfaction by applying standard values and attitude in the workplace. After all, Garden Court Hotel should ensure participative leadership for making employees more dexterous. 
[bookmark: _Toc25456773]
Conclusion
In the workplace critical thinking creates the employees more innovative and creative for the outstanding outcomes. Critical thinking of the employees makes different from the other organisation and it is possible to reach the organisation in a strategic way (Duchy et al., 2011). For sustaining the market with enough revenue and profit must need to ensure critical thinking of the employees. Besides organisation culture helps then employees to be productive and fruitful for ensuring more outcomes in the market. Management theories assist the manager and owner of the organisation to lead the subordinates in the right way and increase the motivation of the employees in the standard way (Brown, 2018). Garden Court Hotel follows different management theories to make ensure employees satisfaction and customer’s relationship with the extensive level of services. Contingency theory, scientific management, human relation and system theory help the hotel to run in the right path. By applying all of the theories Garden Court Hotel enable to satisfy the employee's proper interaction. Therefore, Garden Court Hotel should need to more emphasis on the management theories for maintaining the standard level. Employee’s beliefs, values and attitude come from the culture of the organisation and all of this help to make a standard performance. 
[bookmark: _Toc17727742] 
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