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[bookmark: _Toc217033521][bookmark: _Toc215185265][bookmark: _Toc217033497][bookmark: _Toc217245905]Introduction
This report aims to formulate a holistic organisational expansion plan for the Indian pharmaceutical market of GlaxoSmithKline (GSK). The current dynamic global business world, which has been distinguished by technological advancement, emerging market needs, and regulatory uncertainty, requires strategic agility to enable the global firms to achieve sustainable development (Lynch, 2021). India is a strategically attractive market because of its huge population, increasing healthcare spending and government incentives, which ensure that the market has advocated high vaccines, speciality medications and even consumer health products (IBEF, 2025). The current report deploys strategic management models such as PESTEL, Porter's Five Forces, SWOT and VRIO to analyse the external and internal environment, develop entry and competitive strategies and develop a performance evaluation model. The structure is based on the rational course of actions between the market analysis and strategy formulation, implementation, mitigating risks, and measuring the performance.

1. [bookmark: _Toc217033522][bookmark: _Toc217033498][bookmark: _Toc215185266][bookmark: _Toc217245906][bookmark: _Toc215185267][bookmark: _Toc217033523][bookmark: _Toc217033499]Company overview
[bookmark: _Toc217245907]1.1 Company overview
GlaxoSmithKline (GSK) is a prominent international biopharmaceutical corporation based in the United Kingdom, which has a long history of enhancing health outcomes in the world by creating new pharmaceutical products, vaccines, and consumer self-care products (GSK, 2024). GSK is one of the most research-intensive pharmaceutical companies in the world, which was formed in 2000 as a result of the merger between Glaxo Wellcome and SmithKline Beecham, and has been strategically oriented on preventing and treating disease using the available advanced scientific capabilities. 
GSK relies on three main segments in its business model, which are Pharmaceuticals, Vaccines, and Consumer Healthcare (GSK, 2025). Its pharmaceutical unit provides respiratory disease, HIV, cancer, immunology, and rare disease therapies (GSK, 2025). GSK is a vaccine development multinational corporation that makes vaccines against meningitis, shingles, flu, and HPV (GSK, 2024). This robust portfolio of vaccines makes GSK a major part of world health programmes, more so in developing nations where diseases are prevalent.
GSK has an extensive global footprint within the healthcare sector; it operates in over 75 countries and employs approximately 70000 people (GSK, 2025). The company is well positioned to concentrate on the areas with high growth rates, and more so, in the emerging markets such as India, China and Brazil. The goals of GSK are to become vaccine leaders, build on its oncology and immunology pipeline, and proceed with the development of its consumer healthcare unit (GSK, 2025).
[bookmark: _Toc217033500][bookmark: _Toc217033524][bookmark: _Toc215185269]The growth of GSK can be attributed to its powerful international strength and strategic plans. GSK has an opportunity to capitalise on its innovative products to meet its increasing demand in the healthcare sector in India due to its over 6.4 billion initially invested in R&D in 2024 and 79 products in its pipeline (GSK, 2025). The recognised manufacturing, distribution channels, and operational quality enable this company to scale easily in new markets (GSK, 2025). The fact that GSK has excelled in other developing markets such as Brazil and China shows that it can customise in different regulatory markets and exploit growth opportunities (GSK, 2025).
[bookmark: _Toc217245908]1.2 Target country for expansion: India
The Diamond Model introduced by Porter establishes the competitive advantages of a nation within a specific industry based on four variables: factor conditions, the state of demand, related and supporting sectors, and the strategy of a firm, its structure, and rivalry (Lynch, 2021). This is why these aspects are sufficient to justify GSK's expansion into India:
Factor conditions
India is a resource-rich country that can be very significant to the growth of GSK. As it is stated by ETPharma (2025), there is a high-quality and high-skilled workforce in the pharmaceutical and healthcare industry, with a thriving ecosystem of R&D in India. The low cost of production in India can also match the goals of GSK with cost-effective production, particularly in over-the-counter and generic production (India Employer Forum, 2025). The government of India is also very encouraging of the sector by offering incentives that include the Production-Linked Incentive (PLI) scheme in the pharmaceuticals industry with an aim of increasing production capacity, investment and diversification. 
Demand conditions 
According to IBEF (2025) terms India, with a 1.4 billion population and an increasing number of middle-income earners, has led to a huge market in healthcare products, which are particularly those related to chronic diseases, vaccines, and personal health products. As IBEF (2025) estimates, the Indian pharmaceutical market is presently rated at approximately $55 billion by 2025 and expected to exceed that to about 130 billion dollars by 2030. The recent studies state that India is likely to gain an amount of 5% share in the world pharmaceutical market by 2030, and its increasing international relevance cannot be underestimated (ETPharma, 2025). The rising trend of diabetes, cardiovascular diseases and respiratory disorders presents a great chance for GSK, where it can bring its wide range of products. 
Related and Supporting Industries 
India is a well-known pharmaceutical manufacturing centre in the world. It possesses a well-developed infrastructure that has a high number of manufacturing plants that meet the requirements established by the international standards, extensive capabilities in the production of active pharmaceutical ingredient (API), and a booming generics and bulk drug sector (ETPharma, 2025). Improvements in regulations, gradual harmonisation with the international standard (WHO-GMP, growing exports, compliance with quality, and further development of the healthcare infrastructure all create a favourable environment to invest in multinational pharma (IBEF, 2025).
Strong Strategy, Structure, and Competition 
India boasts a very competitive pharmaceutical industry with local firms such as Sun Pharma and Dr. reddy Laboratory, as well as multinational firms (Mordor Intelligence, 2025). This competition enhances innovation and compels businesses to keep on advancing the quality of their products and efficiency. This reputation of quality that GSK has built over the years, along with years of experience on the international level, makes it a well-placed company to compete in the Indian dynamic and competitive environment (GSK India, 2025). Moreover, the emerging middle consciousness and the rise in health awareness of the people of India are positive factors in the growth of high-end health products such as the GSK consumer healthcare (IBEF, 2025).
[bookmark: _Toc217033525][bookmark: _Toc217033501][bookmark: _Toc217245909]1.3 Rationale for the decision
The move by GSK into India is well-founded, considering the fact that the growth aspirations of the company are aligned with the fast-growing market in India in the pharmaceutical sector. India presents huge potential in vaccine and chronic disease management as well as prophylactic healthcare (IBEF, 2025). The high population of the country, the increased healthcare expenditures, and the demand for high-quality medicines will supplement the scientific and product capabilities of GSK (Mordor Intelligence, 2025). Also, India has a strong manufacturing ecosystem that is cost-effective and facilitates localisation, which increases its competitiveness in a price-sensitive market (IBEF, 2025). India expansion is another way of diversifying the global revenue base of GSK and helps it to establish itself in a growing, emerging economy.


2. [bookmark: _Toc217033526][bookmark: _Toc215185271][bookmark: _Toc217033502][bookmark: _Toc217245910]Comprehensive Strategic Analysis
Analysis of the macroenvironment is a critical phase of strategic planning, as macro factors have a great influence on business operations and growth. Several models are used to assess various dynamics of the macro environment, such as the PESTEL model for overall environmental conditions, the Five Forces model for the competitive landscape, etc. 
[bookmark: _Toc215185272][bookmark: _Toc217033503][bookmark: _Toc217033527][bookmark: _Toc217245911]2.1 PESTEL analysis
A useful instrument that could be used to evaluate the macro-environmental conditions (Vanzandt, 2023) that can affect GSK entering India is the PESTEL analysis. In analysing opportunities and challenges in the Indian market, it is important to analyse six key regions, which are political, economic, social, technological, environmental, and legal (Lynch, 2021). 
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Figure 1 PESTEL Model (Vanzandt, 2023)
Political factors:
India is a relatively stable political environment. Democratic government strives to make healthcare stronger (Vaghamshi, 2025). The Ayushman Bharat initiative is intended to ensure more than 500 million citizens, extending their access to care (Grewal et al., 2023). Moreover, the Make in India initiative provides GSK with an opportunity to produce locally and save money (Govindan, 2019). Sahadeva (2024) argues that despite these benefits, the political environment in India may be difficult, as there is bureaucracy and regional differences in the governing process. Complicated state-level authorisations and changeable bureaucracies might sluggish approvals and clinical tests, which may result in the rapid and comfortable entry of the market, especially in less acculturated or rural settings (Sahadeva, 2024).
Economic Factors: 
India is also among the most rapidly developing and consistent economies in the world, with its GDP growth rate of 5%-6% per annum (Majumdar and Ghatak, 2025). The pharmaceutical market is estimated to be in the trillions because healthcare is demanding more and more, and government expenditure is increasing (IBEF, 2025). Also, the growing middle-income and rising disposable income will boost the need for premium healthcare products and low-cost medications, which fit the range of products offered by GSK (Mordor Intelligence, 2025). All these factors make political conditions favourable for GSK. 
[image: ]
Figure 2 RBI's GDP Growth Projections (Agarwal, 2025)
Social Factors: 
The increasing health awareness of Indians is a big prospect for GSK consumer care products and respiratory products (Mordor Intelligence, 2025). The increasing number of people aged in the country, who are likely to form 10% of the population by 2026, will also contribute to the increase in demand for products in the management of chronic diseases, where GSK has high products (IBEF, 2025). India is very diverse regarding its language, culture, and local healthcare requirements (Agarwal, 2025). In my opinion, such cultural gaps might necessitate GSK making its products and marketing approaches align with the local tastes, which would complicate the approach of market entry. 
Technological factors: 
Digital healthcare solutions such as telemedicine, e-pharmacies, and health apps have grown rapidly in India, and the Indian digital health market was at $14.5 billion in 2024 with a high projected CAGR (Grand View Research, 2024). This digital change has offered GSK an opportunity to take advantage of the digital platform to access more consumers, especially towards the underserved areas (Grand View Research, 2024). It is also known that India has a highly developed pharmaceutical research and development infrastructure (ETPharma, 2025). 
Environmental factors: 
The growing interest in sustainability and environmental protection in India gives GSK a chance to align its operations with the national priorities, especially regarding the production that is environmentally friendly production and sustainable packaging (Central Pollution Control Board, 2024). Moreover, the growing interest in the issue of air pollution and respiratory diseases will probably lead to the increased demand in the products of GSK in the respiratory care segment, including Advair (IBEF, 2025). 
Legal factors: 
India has gone a long way in compromising its IP laws, which offer improved protection to patented drugs and innovations, and this is very important to GSK as a discovery-oriented firm (Mondal and Pingali, 2017). Also, India is a WTO member, which provides a clear and consistent legal framework to foreign enterprises (Majumdar and Ghatak, 2025). However, there is still a challenge of price controls on essential medicines, as it has been improved in India. Sahadeva (2024) also explains that these regulations might have an influence on the profitability of some prescription drugs. Thus, the legal condition is favourable for GSK as well as requiring stringent compliance. 
2.1.1 [bookmark: _Toc217033504][bookmark: _Toc215185273][bookmark: _Toc217033528][bookmark: _Toc217245912]Critical evaluation of the PESTEL model
Evaluating the growth of GSK in India's portfolio can be evaluated using the PESTEL model as it examines the external macro-environmental factors that determine market entry in a comprehensive way (Lynch, 2021). It permits the understanding of the political stability, economic growth, demand for healthcare, and the challenges related to regulations that are essential for the strategic planning of GSK. Nevertheless, although the model offers the overall picture, it can pay insufficient attention to micro-environmental dynamics such as competitor forces or internal strengths (Lynch, 2021). Nevertheless, the PESTEL is valuable to determine the opportunities and threats. 
[bookmark: _Toc217033529][bookmark: _Toc215185274][bookmark: _Toc217033505][bookmark: _Toc217245913]2.2 Porter’s Five Forces Analysis of the Pharmaceutical Market in India
Risk of new entrants (Moderate): The pharmaceutical market in India has moderate barriers to entering the market (Lynch, 2021). Because of the large amount of capital needed in production and compliance with the regulations (Sahadeva, 2024). Governmental campaigns such as Make in India invite new entrants, in particular, local ones (Mordor Intelligence, 2025). The number of big multinational corporations and local competitors presents competition pressure, and brand loyalty and regulations are barriers to newcomers (ETPharma, 2025).
Bargaining power of suppliers (Low): The bargaining power of suppliers within the Indian pharmaceutical industry is quite low because India consists of numerous raw material suppliers and active pharmaceutical ingredient (API) manufacturers (IBEF, 2025). The pharmaceutical companies, such as GSK, can procure materials at a competitive price given that there is a competitive supplier market (ETPharma, 2025).
Bargaining power of buyers (High): Indian buyers, such as patients, hospitals, and pharmacies, have high bargaining power because of the presence of generic drugs with low costs and a highly price-sensitive market (Coulter and Krishnamoorthy, 2014). 
Threat of Substitutes (Moderate): The level of threat of substitute products in the Indian pharmaceutical market is moderate. As the number of generic medications increases, people tend to access alternative medicines to branded ones cheaply (GSK India, 2025). Also, alternative medicine and herb products, which are very popular in India, contribute to the competitive threat (Mordor Intelligence, 2025). Differentiation is applicable to the products depending on quality and efficacy, which offsets this threat.
Industry Rivalry (High): According to Mordor Intelligence (2025), there is high industry rivalry in the Indian pharmaceutical market. The industry is crowded with competitors, among which there are such large multinational companies as Novartis and Pfizer, local giants such as Sun Pharma, Dr Reddy's, and Cipla (Mordor Intelligence, 2025). This is due to the intense level of competition based on price sensitivity, extensive product ranges, and market share wars within the generics and branded medicine sectors.
[bookmark: _Toc217033530][bookmark: _Toc217033506][bookmark: _Toc217245914]2.2.1 The effectiveness and limitations of the Five Forces model of Porter.
The Five Forces analysis is a systematic and organised approach to the academic competitiveness of the pharmaceutical industry in India that will allow GSK to measure the profit potential and industry competition (Lynch, 2021). It is especially useful when determining the dynamics of suppliers, the buyer power and the level of rivalry among competitors in a market that is fragmented and growing at a fast pace (Bruijl, 2018). The model itself, however, has significant limitations: it simplifies the regulatory factors that are usually very complex, presupposes an inert industry state in an extremely dynamic market, and disregards collaboration, ecosystems of innovation, and the influence of government factors that have a very strong influence on the pharmaceutical situation in India (Bruijl, 2018).
[bookmark: _Toc217033531][bookmark: _Toc217033507][bookmark: _Toc215185276][bookmark: _Toc217245915]2.3 SWOT analysis
A SWOT analysis provides insights into internal strengths and weaknesses, along with external opportunities and threats (Hill, Jones and Schilling, 2020) in the context of expanding into the Indian pharmaceutical market.
Strengths:
Good Brand and Market Leadership
GSK is a highly regarded healthcare corporation within the world, as its brand reputation is a reputable pharmaceutical and vaccination manufacturer and consumer healthcare product (GSK, 2024). The fact that the company has established itself in India gives it a good basis to expand even more. 
Extensive investment in R&D and innovation Capabilities
GSK commits more than $4 billion of funds to R&D annually, which is aimed at creating new treatments for chronic illnesses, respiratory diseases, cancer, and vaccines (GSK, 2024). This can enable GSK to offer differentiated products whose needs are not met in India, like sophisticated respiratory treatments and immunisation against diseases like pneumonia and shingles.
Good Distribution Networks globally and locally
GSK has well-developed global supply channels and distribution networks, which act as an advantage to its future expansion in India (GSK, 2025). There are already more than 70 countries where the company works, and it uses both local and international networks to support entering a new market and developing the business (GSK, 2024).
Weaknesses:
Existence of Dependence on More Developed Markets
GSK is very strong in India, but its revenues are strongly attached to the more mature economies, such as the U.S and Europe (GSK, 2025). Such dependence on the developed markets can make GSK less flexible in taking fast growth in India, where the pricing strategy is varied, and a greater focus on cost-efficient healthcare solutions (Lynch, 2021).
Complexity of Regulatory Environment
India, in its turn, has a difficult regulatory environment, though it is getting better (Sahadeva, 2024). Meeting the bureaucracy and barriers and costs of procurement of necessary medicine, specifically in the generics segment, can be a challenge to GSK as it aims to achieve profitability in the price-sensitive Indian market (Majumdar and Ghatak, 2025). Such regulatory complexity requires a good local market understanding and compliance strategies.
Opportunities:
Growing Healthcare Market 
The healthcare sector in India is expanding at a rapid pace due to increasing age, a rise in chronic diseases, including diabetes and heart disease, and governmental schemes and initiatives such as Ayushman Bharat (Mordor Intelligence, 2025). 
Expansion in Rural and Semi-Urban Areas
There is a lot of untapped potential in rural and semi-urban areas in India, especially because there are very few high-quality healthcare products available (Mordor Intelligence, 2025).
Partnerships and Collaborations
Pharmaceutical ecosystem in India is expanding and this presents a lot of prospects concerning the collaborations and joint ventures with local organisations, thereby improving in terms of market penetration and distribution network of GSK (IBEF, 2025). Through such investments, GSK will improve its bargaining in the national regulatory markets and can capitalize on the upsurge in generic drugs and new therapy demands.
Threats:
Intense Competition
The pharmaceutical market in India is highly competitive with a multitude of both national and multinational companies (Mordor Intelligence, 2025). This increased competition presents a possible hindrance to GSK in its market-share ambitions, especially in the generic pharmaceutical market. 
Price Controls and Regulatory Barriers
Sensitivity of prices at the local level, in conjunction with price-control policies by the Indian government on extremes of essential medicines, particularly in the generic drug sector, affects GSK's profit margins substantially (Sahadeva, 2024). The firm might also face augmented regulatory challenges that could make pricing and distribution strategies more difficult.  
Cultural and Regional Variations
India has broad cultural heterogeneity and regional differences that could impede the personalisation of marketing and distribution strategies (Banerjee, 2015). Operational complexity and cost are bound to increase due to the heterogeneity of healthcare needs among states and urban centres (Majumdar and Ghatak, 2025).
[bookmark: _Toc217033508][bookmark: _Toc215185277][bookmark: _Toc217033532][bookmark: _Toc217245916]2.3.1 Critical evaluation of the SWOT model
The SWOT analysis provides a concise overview of the internal capabilities and weaknesses of GSK, as well as the external opportunities and threats that exist within the pharmaceutical market in India. It not only helps to identify avenues of growth and competitive advantage, including the strong brand equity and resources of R&D of the firm, but also anticipates regulatory challenges and intense competition in the future. However, its weaknesses include a lack of quantitative measures and an inability to reflect dynamic market development. SWOT also does not prioritise the relative importance of factors, which can make it difficult to assess the strategic significance of identified strengths, weaknesses, opportunities, and threats.
[bookmark: _Toc217033509][bookmark: _Toc217033533][bookmark: _Toc217245917]2.4 Insights and strategic implications
The synthesis of the PESTEL, Five Forces, and SWOT analysis shows that India has a high long-term growth potential for GSK due to its favourable macroeconomic trends, increased healthcare demand, and favourable industrial policies (Bhattacharyya, 2025). Nonetheless, the level of competitive rivalry, buyer power, and the effect of regulations on price dictate the need to adopt a careful and dynamic approach (ETPharma, 2025). Although the strength of the R&D, leadership in vaccines, and new global capabilities are differentiators, GSK must perform well in localisation, cost-efficiency and strategic partnerships to succeed (GSK, 2024). Therefore, GSK needs to consider a balanced expansion strategy that would entail innovation-led differentiation and local production, competitive pricing, and regulatory congruence to stabilise risks and achieve sustainable competitive advantage.

3. [bookmark: _Toc217245918]Strategic Development and Formulation
3.1 [bookmark: _Toc217245919]Strategic direction and rationale
The Indian expansion strategy that GSK ought to have is to achieve sustainable, innovation-based growth via localisation and strategic alliances. The move is informed by the fact that India has a rapidly growing pharmaceutical market, an increased demand in vaccines and treatment of chronic diseases and the government policy supporting local production (IBEF, 2025). The rationale is to use the global capabilities of GSK in terms of research and development and a strong portfolio of products, and adapt to the price-sensitive and highly competitive environment in India.
3.2 [bookmark: _Toc217245920]OLI factors analysis and recommended entry mode 
As Purkayastha (2015) notes, the OLI framework (Ownership-Location-Internalisation) offers a solid theoretical mechanism to determine the optimal entry mode by GSK into India through the evaluation of advantages to the firm, appeal of the host country and internalisation strategy.
Ownership advantages: 
GlaxoSmithKline has immense ownership strengths through its universal brand name, vast research and development strength, patented technologies and vaccines and speciality medicines (Tulum et al., 2022). GSK has the opportunity to distinguish its products in the upcoming therapeutic categories where India is increasingly making purchases, including vaccines and treatments to address chronic diseases, because of high R&D investment and a strong pipeline of innovations (Rizhamadze, 2020). The intangible assets warrant foreign direct investment instead of arm-length exporting or licensing.
Location advantages: 
India has considerable location factors, such as the presence of a large and rapidly expanding pharmaceutical market, affordable manufacturing facilities, skilled scientific manpower, and government schemes (Sarwal et al., 2021). Also, the high quality and strength of the domestic supply chain in India and increasing demand in the healthcare sector increase the appeal of the country as an unavoidable production and consumption hub (India Employer Forum, 2025). But the regulatory complexity and pricing controls require local competence. 
Internalisation advantages: 
By internalising operations, GSK is able to safeguard the intellectual property, offer quality assurance and have strategic decision-making control imperative in a highly competitive and substitution risk market (Mondal and Pingali, 2017). Simultaneously, complete internalisation by a fully owned subsidiary would make GSK highly vulnerable to high regulatory risks, financial and operational risks in its entry mode.
Recommended Entry Mode,
According to the OLI analysis, the most fitting entry mode is a strategic joint venture or equity-based strategic alliance with one of the top pharmaceutical companies in India (Gorynia et al., 2016). By doing this, GSK maintains ownership of core technologies and brand assets; capitalises on the manufacturing and market potential in India and partially internalises operations (Killing, 2017). In addition to that, it allows risk sharing and local regulatory and distribution experience. This is an intervening type which balances control, speed and risk, which contributes to long-term sustainable growth.
3.3 [bookmark: _Toc217245921]Competitive positioning strategy
According to Porter's generic strategies model, there are three fundamental strategies that all businesses can employ to grow and develop in the market (Ali and Anwar, 2021). The three strategies which Michael Porter has modelled are differentiation, focus and cost leadership.
Differentiation of GSK needs to focus on its strengths in the form of vaccines, speciality medicines, and science-based innovation, and focuses on product quality, safety, efficacy and worldwide clinical credibility (GSK, 2025). These qualities are especially useful in the priority segments, i. e., vaccines, respiratory diseases, oncology, and chronic care, because trust and clinical outcomes are more important than price (Dogramatzis, 2015).
At the same time, it should be focused on cost leadership by local production, minimisation of the supply chain and strategic alliances (Ali and Anwar, 2021). Using the cheap production environment in India and national subsidies, GSK will be able to enhance affordability without compromising its premium brand reputation (Jurevicius, 2025).
[image: ]
Figure 3: Porter's Generic Strategies
Source: (Jurevicius, 2025)
GSK cannot practice pure cost leadership because its business model is based on innovation and high intensity of R&D (Tulum et al., 2022), whereas pure differentiation can be limited by the sensitivity of prices in India and price regulation (Coulter and Krishnamoorthy, 2014). Such a combined approach can help GSK to secure against high levels of generic competition and realise sustainable competitive advantage in a limited number of high-value therapeutic segments within the Indian market.
3.4 [bookmark: _Toc217245922]Strategic fit and capability assessment: VRIO
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GlaxoSmithKline has a number of strategic capabilities that make it suitable to grow in India. Its innovation and research potential can prove useful in meeting the increasing demand for vaccines and chronic disease therapies in India (Sarwal et al., 2021). Local competitors don’t have these capabilities, and it is expensive to copy, requiring extensive capital and expertise and well-structured, creating sustained competitive advantage (Hirsch, 2023). The global brand image and regulatory skills are also valuable and rare, and GSK can be trusted in quality-sensitive sectors, but some of them can be imitated with time (ZAIN, 2023). Localised manufacturing and supply-chain capabilities are not unique but competitive as far as they are offered (Sarwal et al., 2021). 
In general, innovation, brand, and regulatory capabilities of GSK are well aligned to the needs of the Indian market and enable long-term competitive advantage, provided in line with localisation and alliances.
3.5 [bookmark: _Toc217245923]Strategy implementation plan and components
Adoption of the expansion strategy at GlaxoSmithKline needs to be in a staged process in India to reduce the risk, to achieve strategic alignment.
Phase 1: GSK must form a strategic collaboration or alliance with a well-established Indian pharmaceutical company so that it can navigate regulations, access local markets easily and efficiently in distribution (Katsikeas et al., 2020). At the same time, an India strategy unit must be established to facilitate regulatory approvals, integration of partners and stakeholder engagement.
Phase 2: It is supposed to concentrate on localisation and capability building, such as investment in local manufacturing plants or contract manufacturing within the Production-Linked Incentive (PLI) scheme. This stage will focus on cost optimisation, supply-chain resilience, and differentiation of the chosen products in relation to local prices and regulatory standards (Lynch, 2021).
Phase 3: GSK must multiply its operations through product line diversification, enhancing digital health and marketing, and investing in talent and compliance systems development (Katsikeas et al., 2020). The constant evaluation, KPI, and risk management processes will create successful implementation and sustainable performance.
3.6 [bookmark: _Toc217245924]Risk analysis and mitigation
The Indian expansion by GSK has two fundamental threats. The initial one is the regulatory and pricing risk, as the stringent pricing regulation, the cumbersome procedure, and the possibility of mandatory licensing can limit the profitability (Bhat, 2015). Some of the ways that this risk can be addressed are by early regulatory engagement, adaptive pricing policies, and localisation of production to take advantage of government incentives (Agrawal et al., 2021). The second threat is a high level of competition among local generic producers, as this could erode a market share (Bhat, 2015). The mitigation measures involve differentiated products like vaccinations and speciality medicines, strategic alliances and building brand credibility and quality assurance as the means of maintaining a competitive edge.
4. [bookmark: _Toc217245925]Performance evaluation framework
[bookmark: _Toc217245926]4.1 Balance Scorecard
Balanced Scorecard (BSC) is an all-encompassing approach to assessing the success and advancement of the expansion strategy implemented by GlaxoSmithKline in India by incorporating both financial and non-financial indicators of performance (Hasan and Chyi, 2017). This will guarantee alignment of strategies of the long-range goals and operational implementation.
	Dimensions 
	KPIs
	Target

	Financial perspective
	· Revenue growth in the Indian market (Sharma, 2022)
· Market share in key segments
· Return on investment (ROI)
	· Achieve above market average growth on a YoY basis
· Capture 10% market share within 3 years
· Generate 15% ROI within 3 years (Sharma, 2022)

	Customer perspective
	· Customer satisfaction score
· Brand awareness 
	· Achieve a customer satisfaction score above 80 (Hasan and Chyi, 2017)
· Improved brand recognition

	Internal process perspective
	· Gross profit margin
· Compliance and quality audit outcomes 
	· Improve GPM by 5% annually (Sharma, 2022)
· Ensure full compliance with and quality standards

	Learning and growth 
	· R&D outputs and innovations
· Employee engagement and retention rate (Hasan and Chyi, 2017)
	· Boost innovation
· Achieve an employee retention rate over 90%


The Balanced Scorecard model can help GSK to organise strategic implementation, synchronise operations with the growth goals and ensure sustainable competitive operations within the Indian pharmaceutical market.
[bookmark: _Toc217245927]4.2 Triple Bottom Line
The Triple Bottom Line framework measures the GSK expansion with the three dimensions that constitute the economic, social, and environmental dimensions that guarantee sustainable and responsible growth.
Economic: The economic goal of GSK in India is to increase revenue and generate returns for investors. The KPIs for measuring these goals include revenue growth rate and return on investment (ROI) (Sharma, 2022). The target is to grow revenue by 10% annually and generate positive ROI within 3 years. 
Environmental: The environmental goal of GSK is to reduce and eliminate its carbon footprint and water waste. They will be measured in terms of volume of water usage and carbon emission (Isil and Hernke, 2017). The target is to ensure 90% efficiency in water usage and reduce carbon emissions by 10% per annum. 
Social: The social goal of GSK is to provide affordable access to vaccines and medicines to societies in India. The company will increase the supply of its products at an affordable price. Besides, CSR activities will be executed to reach vulnerable communities (André et al., 2018). 
[bookmark: _Toc217245928]4.3 Implementation and monitoring
To make the Balanced Scorecard effective, GSK shall match the benchmark strategy to the particular KPIs of financial, customer, internal process, and learning perspectives. Functional heads should be given clear ownership to monitor the progress with the assistance of periodic data collection and reporting systems (Mellahi et al., 2016). The reviews should be performed on a quarterly basis so as to identify deviations early enough to take corrective measures. Being linked with incentive structures helps to build accountability and strengthen strategic priorities (Mellahi et al., 2016). Feasibility of constant monitoring will enable GSK to gauge the efficiency in operation, market penetration, innovation, and compliance with the rules and regulations of the Indian environment, sustaining the expansion within a balanced financial, customer and organisational objectives in the Indian market (Lynch, 201).

[bookmark: _Toc217245929][bookmark: _Toc217033534][bookmark: _Toc215185278][bookmark: _Toc217033510]Conclusion
The expansion proposed by GSK to India is a strategically viable project that will give the company an opportunity to increase its global R&D capacities, leading vaccine portfolios, and a reputable brand in the market to tap into a rampant pharmaceutical market. PESTEL, Porter's Five Forces, SWOT, VRIO and the Ansoff Matrix analyses reveal that India has huge growth prospects because of its high population, increased healthcare needs, favourable policy support and bound economies of production. A joint venture or alliance gives them a chance to strategic entry, which goes a long way in reducing regulatory and competitive risks and allows them to localise and optimise their supply chain. Differentiation in high-value therapeutic areas with a supplement of cost-efficiency conflict generates a sustainable competitive advantage. The gradual execution of operational rollouts is supported by Balanced Scorecard and Triple Bottom Line approach to create sound fiscal, social, and environmental operations. As a whole, this strategic orientation is expected to match the capabilities of GSK to the current market opportunities, thus supporting long-term growth, stability in operations and the long-term value creation in India.
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