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What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing? 
Wellbeing is a term that is used more widely in the last few years as the importance of mental health has become more prevalent within our society. Wellbeing is referred to not just mental health but a combination of physical, mental, emotional, and social health and is intricately linked to happiness and overall life satisfaction (WAP,2023). Mental wellbeing is at the heart if policing by ensuring that members of staff that are in what would be considered high risk/harm roles are aware that there wellbeing is priority for leadership throughout the organisation of policing, this means that if staff are struggling with wellbeing  are able to seek help from members of staff within leadership roles without the fear of judgement or that the will not be taken seriously. The aim if this essay is to review the importance of wellbeing and how this relates to not only individual wellbeing but group wellbeing within policing and the possible effects of this due to the challenges that operational policing presents. 
The study of human behaviour is the centre of psychology but also ties into policing – an individual's behaviour is one in which can be influenced by several distinct aspects, including; culture, attitudes, ethics, and coercion. These aspects not only influence behaviour but also influence the conduct in which an individual will part-take - including criminality, most of which behaviours are referred to as ‘common', 'unusual’ and/or ‘unacceptable.’ The most common theory that is referred to in terms of policing is Maslow’ hierarchy of needs (1943) in a paper titled ‘A theory of Human Motivations’, in accordance with Maslow's’ theory it was stated that human behaviours are motivated entirely of five different stages each of which must be ‘passed through’ in order to move on to the next (McLeod.S PhD, 2024). The phases start with the most basic of physiological needs for survival such as food, water and shelter all the way up to the highest form of self-actualisation in which an individual will experience purpose, meaning and inner protectional – as an individual passes through each stage their needs change and become more psychological and social. As a support to Maslow’s claims McCleod (2020) stated ‘every person is capable and has the desire to move up the hierarchy towards a level of self-actualisation' and that an individual's progress throughout this ‘is often disrupted by a failure to meet lower levels needed’ this can include life experiences such as financial loss or bereavement that can cause a person to fluctuate between levels within the hierarchy. This theory is useful in the field of policing as it allows for insight about an individual's motivations and ways in which this can be improved on.              
There are numerous issues that increase the complexity and challenges in day-to-day policing such as evolving communities, urban decay, and new crime patterns. It was reported by Pay Survey undertaken by the Police Superintendents’ Association of England and Wales (PSAEW) that strongly argued that the level of morale and motivation amongst the policing service members is decreasing expeditiously at a rate of 18% when compared to the last years report with most who left the service due to the ‘impact of the job had on family life’ and this being the main impact on their decision (House Of Commons, 2018) - It was also reported that at least 50% of superintendents showed signs of anxiety and 27% had experienced symptoms of depression. The report goes on, page 12, that as society evolve and changes so does crime and consequently new demands are placed upon the policing service. It was recorded that crime rates between 2010 and 2018 were up a staggering 27%, this of course could be due to a change in the way in which crime are recorded, however, it is evident that crime has increased along with the number of crimes being reported by victims to the police. Another reason for this could be that as society evolves such topic such as domestic violence or sexual offense become more prominent in every-day discussion confidence increases in the victims which leads to more people coming forward and reporting, for example, when compared to 2018 there was an increase of 24% in police recorded sexual offensives and an increase of 23% of domestic violence reports.  
Within the policing role officers must respond quickly to high risk/harm situations that are complex and require a high level of professionalism to adapt and react effectively and in which often little information is readily available, it is vital within the role, however, some incident may leave attending offers in a state of trauma due to the sensitive nature of an event/situation. The National Police wellbeing service was developed The Emergency Services Trauma Intervention Programme (ESTIP) within the policing service by Oscar Kilo (2023) to recognise trauma experienced by officers that have been in considerable risk/harm incidents which occurs within the policing role and in turn impact on the individual mental and physical wellbeing. The ESTIP is broken up into four distinct phases (demobilising, defusing, emergency service trauma intervention meeting and monitor and refer) to provide officers with a means to process trauma experienced and provide framework for early intervention in the best interest of wellbeing of the individual. Phase one, demobilising, refers to a member of staff in a leadership role (such as a supervisor) carrying out a brief end-of-shift meeting – in which acknowledgement of the trauma and provide information. Phase two, defusing, refers to the individual or group are provided with a brief overview of the course of events during the incident and wellbeing checks are undergone during this phase. If during these two first two phases it is deemed that further intervention is required then phase three, Emergency Services Trauma Intervention Meeting (ESTIM), is undergone in which a supportive intervention which can be deployed in a group setting or one on one by an ESTIM facilitator. Phase four, the final phase of the ESTIP Model – monitor and refer, is when a follow-up will take place within two-four weeks after the incident occurred in which if the individual still displays sing of trauma, then should be further referred for more in-depth intervention. The ESTIM is a form of early intervention in which is centred around protecting psychological health and wellbeing of policing staff that due to certain incidents that occur within the role have been faced with an elevated risk/harm situations and exposed to trauma (college of policing, 2018).       
An incident would be considered critical when ‘Any incident where the effectiveness of police response is likely to have significant impact on the confidence of the victim, their family and/or the community’ (College of Policing, 2024). This means that the measure of professionalism and integrity of officers have a significant impact in confidence in the police when a serious incident occurs. The managing of such incident is vital to ensure that everyone needs are satisfied and ensure that the incident is dealt with in a way that is effective with the correct resources being deployed. During an incident of serious magnitude, it is vital that early identification is undergone as this can have a lasting impact on community confidence if not – also, it is vital that processes are deployed quickly and effectively to manage issues that may affect the quality of the police response, most importantly that the needs of the victims and their families are being met. Once an incident has been declared as critical a three-step critical incident management protocol is used, this includes preparing for the incident (this requires a chief officer to consider management structures in which the overall quality of the policing service reflects competent and an accountable standard of incident managing), managing critical incidents (being able to identify critical incident early on by ensuring that incidents are notified to the most appropriate person at that time) and lastly restoring public confidence ( when an incident has a significant impact on public confidence in the police service it is important that it is considered how confidence can be rebuild throughout the use of community engagement), (Gloucestershire Constabulary,2024).  
As critical incidents can have a significant effect on public confidence by having an evaluated method of managing critical incidents can highlight the importance of debriefing and the Joint Emergency Services Interoperability Principles (JESPIN) was introduced due to the number of reviews of major incidents in which ensured that each emergency service carry out their individual roles effectively and professionally. The issues that JESPIN aims to address issues/challenges with initial command, which is responsible for coordinating activities on scene, a requirement for common joint command procedures. Also, JESPIN addressed issues with the challenges in the identification of the incident, this refers to those that are in charge at the scene resulting in delays in planning the response and thus leading to a decrease in public confidence. JESPIN is a multi-agency response to all incidents to ensure more structured practice in managing such incidents, to gain a clearer understanding of interoperability JESPIN commissioned the Cabinet Office Emergency Planning College and the outcomes of which were published by Dr.Kevin Pollock (2013) and stated that lessons from the event to the ‘extent that there is significant change in both policy and practice to prevent their repetition’.           
Unmanned Aerial Vehicles (UAV), commonly referred to as ‘drones’ have increased in popularity; however, it falls upon the policing service to manage the risks of misuse weather this be intentional or not, - with that, it is not the intention of the policing service to criminalise accidental misuse unless in cases in which the misuse is also deemed a reckless and therefore must be taken into consideration during the decision making process. Drones can be used in cases to aid criminality via surveillance of properties and even though drones and the technology that this provides are used with policing, for example; during search and rescue and provide useful, the innovation also come with misuse issues from wider criminal enterprises that seek to gain via the aid of such technology (college of policing, 2023). However, there is a branch that is responsible for ensuring regulations of avian safety called The Civil Aviation Authority (CAA). This means that when an incident occurs that is deemed a threat to aviation assess such as critical infrastructure involving a ‘drone’ the CAA will conduct an intelligence report in which it is deemed whether the CAA wishes to act further upon themselves or as of all cases provide support and information when necessary (Civil Aviation Authority, 2024). In terms of policing there are numerous legislation that has been tailed to specifically address the issue of drones and offensives that are committed by users that must be taking into consideration, for example, Protection From Harassment Act (1997) section two A which states that a person is guilty of the offense of stalking if  ‘the person pursues a course of conduct in breach of section 1 (1), and the course of conduct amounts to stalking’ such as the misuse of a drone in order to aid stalking of another individual. Also, in accordance to the Air Navigation Order (2009) there are three offences in which are relevant to the policing role, the first being Article 166 that refers to small, unmanned aircraft that state that the SUA must be flown in a manner in which direct unaided visual contact of the controller and must ‘not cause or permit any article or animal to be dropped’ and that the flight can be made safely. The second offence refers to Article 167 in reference to Small Unmanned Surveillance Aircraft which restricts distances in which the aircraft can be flown including but not limited to ‘over or within 150 meters of a congested area’ and so forth. The third offence in relation to Article 138 refers to recklessly or negligently cause or permit an aircraft to endanger any persons or property in which carries an imprisonment sentence if maximum two year. It is vital that as innovative technology evolves so does policing powers and legislation to ensure it remains relevant and up to date. 
To conclude, officer wellbeing is increasingly important within the policing services due to the high stress/risk situations in which an officer could find themselves in, it has become apparent that debrief officers that have experienced trauma is vital in promoting good mental wellbeing within this service. Critical incidents are unavoidable with the policing role, and it is important that emergency service work together to ensure a measure of professionalism and integrity of officers as this has a significant impact in confidence in the police when a serious incident occur. Policing powers and policies are every changing to ensure that they are relevant and keep up to date with ever changing society and adapt to include new and innovative technology that can also propose a risk and increase in criminality. It is important the police officers are given the correct powers and policies to lawfully ensure that things such as ‘drones’ are being used for their intended purpose and that they are safe by ensuring there is clear and concise rules and regulations upon this. 
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Why does a partnership approach the most effective way to reach groups or communities who are less willing to engage with police? You should consider why certain groups are reluctant to engage with police, and ways engagement can be achieved. 
 Policing throughout history is rich and often at times complex but has evolved and adapted with the communities in which it policies throughout the ages – this means as society evolve and change over time so does the prevalence of crimes and even new crimes, such as online cybercrimes, as well as a changes in engagement whether this be positive or negative. There are three main models of policing which include, problem-oriented policing (POP), Intelligence-led policing and community lead policing which is, primarily, the model that is used in England and Wales currently and can be traced back to the Middle Ages. Hue And Cry was a legal practice that’ goal was to maintaining order and introduced the Anglo-Saxon codes of law which placed restrictions/obligation on the community (McKee. A, 2021). The Metropolitan Police Force was established in 1829 by Sir Robert Peel as is often referred to as the beginning of modern-day policing (Metropolitan Police) - However, it is argued that the resulting model is more of a formalisation of aspects of already existing arrangements (Digital Humanities Institute, 2023). The aim of this essay is to highlight key incidents that have caused damaging effects on willingness of communities to engage with the police and efforts in which can be taken to improve this. 
A key incident that had a substantial, negative, impact on the willingness of communities to engage with the police was the Brixton Riots on the 11th of April 1981 and was described as ‘one of the most devastating civil disturbances England has ever seen’ (The Guardian, 2021). During the time that the riots began the unemployment rate in Brixton was wide-reaching and had a disproportioned effect on the Black community. It was felt by the community that the experiences of racism during their interactions with police during this time led to the riots in which lasted for three days (Socialist Worker, 2021). The ripple effect that the riots had on engagement is events like this can lead to an intelligence void when dealing with critical incidents – this means that members of the community are less likely to provide witness statements/information that help with investigations to the policing when trust/confidence is lost between police and that community, often leading to the ‘void’ being filled with negative information about the police and the policing services - this of course is aided by the use of social media by the public in which negative views/information can be shared quickly and easily which in turn has an impact on confidence more leading to the police to react quickly and respond effectively to avoid irreversible damage on confidence (College Of Policing, 2013). Not only is trust and confidence effected during incidents such as the Brixton riots the impact of community relations on public perceptions and trust are wide-reaching and predictive of negatively received contact. To maintain and build trust within communities after an event/incident that impacted public confidence within the policing service it is extremely important to ensure fair decision-making and positive public interactions as well as positive engagements within communities to nurture the increase of institution trust. This means that fairness and perception are a key aspect to policing legitimacy to encourage effectiveness of engagement within communities by illustrating fairness during response to the use of stop and search (UK Parliament, 2023).          
      There are numerous interventions that can be deployed during current policing practices that impact upon the community to reduce community tensions and build the vital trust between communities and the police. the first technique that can be used is referred to as basic contact, this means by using an array of different formats, such as a survey or community panels, to gather information on how members of the community are feeling without being objective by eliminating social bias (telling you what you want to hear). The surveys often include questions cantered around cohesion and ways in which members of the community feel this may be improved. It is also evident that to build trust and confidence it is vital that building relationships for longer-term engagement – this can be achieved by ensuring that all members of the community understand by translating yourself and ensuring that officers take the time to ensure that members of the community understand (Government Events, 2024). An advantage of basic contact techniques is it enhances accountability by promoting openness and transparency, however, a negative of basic contact is without effective communication it is increasingly difficult for an officer to adhere to the professional values and standards expected in policing. Another common technique that is used within policing is referred to as reaching wide and deep, this means reaching out to those that seem the furthest away from the contact with agencies such as the police. This can be achieved by avoiding ‘gatekeepers’ and find value in ‘gateways’ to allow for positive interactions which will increase confidence (ICOCO,2010). An advantage of reaching wide and deep is it allows for the discouragement of offenders taking advantages of opportunities to commit crime by having a larger, more positive policing presence in the wider community, however, a disadvantage of this is if not conducted correctly individuals may ‘slip through the net’ thus leading to a breakdown of communications and having a knock on effect on public confidence.   
Community engagement is described by the college of policing (2013) as ‘the process of enabling citizens and communities to participate in policing at their chosen level’ also referred to as engagement. The benefits of community engagement are; increased public perception, increased public confidence, increased mural among officers and reduced anti-social behaviours – all of which led to a more harmonious and positive environment not only for members of the community (that are more willing to help with investigations via the use of witness statements and information) but also for the officers that are policing the community out on the beat with increases productivity and effectiveness of policing. This means that members of the community have more trust and confidence within the policing service and more likely to have positive encounters, this helps with identifying responses, that may be unique to that community, that were not before considered and allows for positive community involvement – this improves public satisfaction as the services that are delivered are tailored to their needs thus increasing public confidence. According to the Cambridge dictionary cohesion is defined as an ‘action or fact of forming a united whole,’ in terms of policing this means forming relationships within communities that promote a positive policing presents and experiences. A report conducted by the Royal Commission (1962) outlines the importance of positive public engagements within communities, however, 83% interviewed expressed ample respect for the police with 16% expressing mixed feelings and 1% stating that they had little/no respect for the police. This can be a result of numerous things, however, there is a considerable proportion of society that have mistrust in the police – this can be due to border culture trends as most people's perceptions of the police are due to what happens in their local area and what they may have experienced, it has been reported that police in the UK are being held to higher standards by members of the public and are increasingly being closely critiqued (Tudor. S, 2023) thus leading to a breakdown in confidence. 
 One way to ensure that policing communities is effective is by ensuring that all officers are guided by general principles that widely promote positive engagement within communities, especially those in which have strained relationships with the policing service and in turn ensuring a more ethical and moral structure within community-based practices. The key requirements for engagement to be successful include but are not limited to, social justice, self-determination, working and learning together, sustainable communities, participation, and reflective practices. The term social justice is used to describe a fair and equal society in which any form of oppression is Challenged, and human rights are protected as policing ‘much more than just fighting crime’ (Webster. R, 2013). It is also important that individuals that share a collective issue can take collective action, this is referred to as self-determination – not only does this promote communities to make their own choices it also increases public safety and aids in building strong positive relationships between communities and those that police it (Reid. G Ph.D., 2023). Working together and learning refers to a community in which all members share the same morals, values using their knowledge of diversity to promote cohesion and bring about desired changes. This is widely important in promoting safer neighbourhoods and ensuring effective communication and thus promoting good positive values within a community and those that police it (Government Events, 2024). Sustainable communities also play a part in effective community engagement, this means ensuring that communities are given the correct support in being able to independently strengthen resources and maintain links within the wider society. This is important as positive engagement within communities is a longer-term process in building relationships between the police and those within the community that are purposefully and empowered to participate (Lister. S, Platts-Fowler. D and Staniforth. A, 2013). Processes and policies effect everyone's lives so it is vital that members of the community feel involved in having a say and shaping these, this is referred to as participation. The last key aspect is Reflective practices, this means collectively individual experiences are accounted for to further shape the future actions within the policing service. Reflective practices allow for greater self-awareness and emotional intelligence which influences the decision-making processes – its focus on values the experiences of an individual and use them as a learning opportunity to encourage good practices within the policing services and communities (College of Policing, 1.0). 
To conclude, there is a rich and long history linked to policing, it has occurred in many different forms throughout the ages, most prominently with the development of Hue and Cry, which was a legal practiced aimed at maintaining order, this eventually led to the establishment of the Met Police force in 1829. There are three main policing approaches each that have their own advantages, however, in England and Wales community led policing being most common. Managing tensions is vital in terms of community led policing, if tensions begin to run high this can result in major events/incidents that have a descending impact on public confidence and extremely dangerous public disorder can occur, for example, the Brixton riots 1981 that will have a lasting negative effect on the police service. With the age of social media negative feelings and sometimes even false negative information about the police service/event or incident can be shared to thousands of people quickly thus again having a negative impact on public confidence in the police. A way in which negative influences can be combatted is via the use of techniques that aim to positively increase public engagement. Policing communities can be highly effective in increasing public confidence in the police, ways in which this can be done is ensuring that all officers are guided by general principles for ethical and moral practices and the use of the key aspects. The keys aspects are social justice, self-determination, working and learning together, sustainable communities, participation, and reflective practices, all of which have proven to increase public confidence within the policing services. Here it is evident that these techniques and strategies are effective in improving willingness among communities to engage positively and purposefully with the police.   
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