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This presentation will cover a feasibility study for a Meetings, Incentives, Conferences, and Exhibitions (MICE) industry event focusing on the theme “Promoting Equality, Diversity, and Inclusion.” In addition to discussing the event context, the market factors will also be identified and analysed. Moreover, this presentation will also include a discussion of the operational factors of the selected event. Operational factors involved in a MICE industry event involve the availability of venue, the requirement of skills and other resources, and the like. Lastly, this presentation will include the cost breakdown of the event along with the predicted revenues and funding sources. 
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What is the proposed focus for the event?
The event will focus on the theme of Promoting Equality, Diversity, and Inclusion: A Feasibility Study for a MICE Industry Event. Equality, Diversity, and Inclusion or EDI have become a well-acknowledged term in the business world. Industry experts like corporate executives, business leaders, legislators, regulatory bodies, advocacy groups, labour union officials, non-governmental organisations, and the like are among the possible target market for this particular event. This MICE event will focus on facilitating the promotion of the best practices, tactics, and cautions about equality, diversity, and inclusion in the workplace that organisations should be aware of (Rogers and Wynn-Moylan, 2022).
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Type and Nature
The stated event will primarily be an industry conference event in terms of type. The nature of the event is a B2B event where industry professionals gather to forge discussions and interactions regarding quality, diversity, and inclusion in the workplace. Since government agencies and regulatory organisations are crucial in changing macro-level policies to support, their participation in this event is essential. In order to raise awareness, the event may also involve other event organisers. The meeting will involve both online and offline format as most of the attendees will be present physically whereas another chunk of attendees will be present virtually (Standaert et al., 2022). 
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Who is the potential target market?
The potential target market for this specific event includes industry professionals such as corporate executives, business leaders, policymakers, regulatory authorities, advocacy groups, labour union representatives, NGOs, and the like. As more organisations and institutions realize how important and crucial equality, diversity, and inclusion are in the workplace, there is a growing demand for this kind of event. Additionally, the event may also involve other event organisers so that they become aware of EDI. Society expects top organisations to guarantee workplace equality so that individuals can receive fair treatment. The involvement of government bodies and regulatory authorities is a critical addition to this event as they play the key role of modifying the policies on a macro level to promote EDI (Bowdin et al., 2023).
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Is there a demand for this type of event?
There is an increasing demand for this type of event as organisations and institutions are becoming aware of the importance and criticality of equality, diversity, and inclusion in the workplace. Society expects leading organisations to ensure equality in the workplace so that people may be treated fairly (Hagen, 2021). Additionally, diversity is the demand in a modern-day workplace as organisations need a diverse perspective and representation in their decision-making and implementation processes. Moreover, inclusion is also critical not only from a societal perspective but also from a sound organisational environment perspective. This type of event will facilitate the importance, benefits, and urgency of upholding equality, diversity, and inclusion in the workplace (Allen et al., 2022).


[image: A close-up of a report

Description automatically generated]
What competition could impact the event?
In line with the growing importance of EDI in the workplace, many corporations involve the discussion of EDI as a key agenda in various types of meetings, conferences, and corporate events. Therefore, they can be a competition. Additionally, organisations want a broad perspective and representation in their decision-making and execution processes, which makes diversity a demand in today's workplace. Additionally, many NGOs specifically focus on promoting equality, diversity, and inclusion in society through various events and projects. These can also impact the effectiveness of this event (Bladen et al., 2022).
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Where is the proposed location for the event to take place?
Given the type, nature, target audience, and appeal of the event, this MICE industry meeting focusing on promoting equality, diversity, and inclusion can be organised in the city of London. Furthermore, from the standpoint of a healthy organisational environment as well as society, inclusivity is essential. London is often considered a global business hub where thousands of professionals and organisations gather to broaden their networks and facilitate discussions involving critical issues (Dowson et al., 2022). London is already a hub for continuous MICE industry meetings given its significance in the global business and social dynamics. A potential venue for this event may be the ExCel London Convention Centre (An et al., 2021).
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Venue Availability? Suitability of the venue? Staffing requirements?
London allows the availability of numerous venues for this kind of MICE industry event. The criteria for selecting the venue include its accessibility and location, capacity (200 to 300 industry professionals), facilities, infrastructure, reputation, and the like. A focus on sustainable practices is another credential for the venue (Kim et al., 2022). The suitability of the venue must be ensured to enhance the effectiveness of the event. Given the hybrid nature of the event (offline and online), the technology infrastructure of the venue must be solid and reliable. In terms of staffing, there will be a core team involving the management of the event organisers, logistics management team, and marketing team. Additionally, there will be part-time staff who will take care of the registration process, security, and technical aspects 


[image: A group of people in a meeting

Description automatically generated]
What are the skillsets to host the event?
Hosting this event will require a range of skills. The event is a large-scale event with around 300 participants. The host will have to have robust communication and engagement skills to gather the attention of these many people. Additionally, hosting the event will require extensive and strong public speaking skills (Zhylenko et al., 2022). Furthermore, hosting the event will require cultural competencies as the audience will come from various cultural backgrounds. The significance, advantages, and urgency of maintaining equality, diversity, and inclusion in the workplace will be made clearer by this kind of event. Furthermore, hosting the event will require the possession of corporate etiquette. Knowledge about the ongoing industry practices involving equality, diversity, and inclusion is also required (Hagen, 2021).
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Likely resource allocations
The resources of the event will be allocated in the different sectors including catering, lighting and audio, parking facilities, venue, seating arrangements, etc. The catering must consider the diversity of the participants of the event. The lighting as well as the audio setup must be spot-on to foster engagement. To increase the event's efficacy, the venue's suitability must be guaranteed. Additionally, resources will also have to be allocated to arrange proper parking for the guests. Furthermore, the seating arrangements must consider the fact the event is aimed to facilitate discussions among the participants (Rogers and Wynn-Moylan, 2022).
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Predicted breakdown of costs for the event
	Cost Pool
	Estimated Cost (£)

	Catering 
	12000

	Venue Rental
	25000

	Lighting and Audio
	10000

	Marketing
	12000

	Printing 
	10000

	Logistics
	8000

	Staffing
	12000

	Miscellaneous
	5000

	Contingencies
	2000

	Total
	96000




[image: A close-up of a financial factor

Description automatically generated]
Where will the funding come from?
The funding for the event will primarily come from corporate sponsorships. The MICE industry has historically generated funding for this type of event from sponsorships as businesses are interested in being the sponsoring body of an event given the reputation and credibility the event brings to the sponsoring companies. The venue's technological infrastructure needs to be strong and dependable because of the event's hybrid format. Additionally, this sort of event can also generate funding through grants from different organisations. Private investments are also a source of funding for this event (Bladen et al., 2022).
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How will the event generate revenue?
The event will generate revenue from multiple sources including ticket sales for both physical participation and virtual access, exhibition booths, sales of merchandise, and the like. A core team comprising the marketing team, logistical management team, and event organisers' management will be in charge of staffing. Additionally, further corporate sponsorships can also contribute to the revenue stream of the event (Kim et al., 2022).
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This presentation has included a feasibility study of a MICE industry corporate event where the theme of the event has been promoting equality, diversity, and inclusion in the workplace. The feasibility of any event is dependent on the determination of the right audience. Additionally, the selection of the location and venue is also critical in enhancing the suitability of the event and venue. Having operational expertise is essential in the successful arrangement of any corporate event. The organising body must ensure the presence of appropriate hosting skills. Furthermore, organisations should also be aware of the resource allocations. Lastly, a complete breakdown of income and expenditure is crucial to determine the financial feasibility of a MICE industry corporate event. 
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