Knowledge and understanding of the recruitment and selection process from job analysis.


Amazon was founded in July 1994 by Jeff Bezos and is the largest Internet-based retailer in the world by total sales and market capitalization. In their 2010 Annual Report (Amazon, 2011) according to founder and CEO, Jeff Bezos, technology is very important to supporting this focus on the customer.
At AMAZON, personnel changes, can occur at one time, some employees leave the organization, other are promoted, transfered or fired. All this factors create vacancies. In addition, if the business activity is expanding the company need an aditional number of employees. These are to be obtained through the recruitment process. Being in a continous expanding the organization need more personal, and because more warehouse are open in diferite location we need another regional manager to cover all this regiones.
In general sense, a job can be defined as a collection of tasks affected by a position in a organizational structure (Cole,1997).
Recruitment is the activity of searching and attracting in the organization of a group of people capable and interested to fill the vacant positions, a group from which suitable candidates for these positions can be chosen.Before starting the recruitment process, the number of vacancies (through staff planning), their nature and their requirements (through job analysis) must be known exactly.
One of the main problems of the recruitment concerns the selection of the source of candidates (candidates from internal or external sources). Some organizations focus on training managers from company employees. Other organizations prefer to hire with proven competence, outside the organization (Indeed, Linkedin).
AMAZON prefer someone from inside because they know all ready the problems from company, they work there before, but and from outside because if we find someone with experience and have the right qulification.
In practice, it is often desirable to go both on the activation of internal resources and on a search in the market, the evaluation process being a clear and fair one, regardless of the area from which the candidate comes from (inside / outside).
Selection is that component of human resources management that it represents a process of choice, based on a well-defined set of criteria, of the most suitable and competitive candidate for a job. The selection follows, logically, the recruitment process.
Job analysis is a method of describing a job and the human atributs required for the job (Spector, 2000). Personnel recruitment is no longer just an option for the company, but it is a natural necessity for its operation. The lack of a competent staff and an effective selection policy will prevent you from meeting market demands and affect the flexibility with which your problems must be addressed.
Regardless of how you occupy the job (through promotion or recruitment from outside), the job requirements should be defined as accurately as possible to allow attracting and selecting the most suitable persons.
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· Amazon was founded in July 1994 by Jeff Bezos and is the largest Internet-based retailer in the world.
· At Amazon personnel changes, some employees leave other are promoted, transferred or fired.  All this factors created vacancies. 
· If the business activities is expending, the company need an additional of employees. This are to be obtained through the recruitment process. 

· A job can be defined as a collection of tasks affected by a position in a organisational structure (Cole, 1997).
· Recruitment is the activity of searching and attracting in the organisation of group of people capable to fill the vacant position.
· Before the starting the recruitment process, the number of vacancies, their nature and recruitments must be known exactly. 
· The main problems of the recruitment concerns the selection of the source of candidates from internal or external source. 
· Job analysis is a method of describing a job and the human attributes required for the job (Spector, 2000). 

