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Introduction
A new headquarters of Google is going to be create a headquater in London within 2025.  Camden Council has provided permission and the project is commencing around 1 million sq.ft will be compromised for this building. Alongside the King Cross station, this headquarters will provide accommodation having 11 stories and a proper training centre. The accommodation service will also comprise of secondary spaces for cafes, a gym and an area for multi-use games. Pool facilities will also be available (King's Cross, 2024). Based on these aspects, the following essay will elaborate on the project plan for Google Headquarters construction in London along with the justification and necessity of the plan. This essay will also focus on the prime objectives of this project along with their stakeholders and their involvement. Potential risk factors will be identified. The structure of this project and control mechanisms will be reported in this essay.  The planning of the Google Headquarters Project in London project with milestones will also be evaluated. Budget planning along with assumptions will be a part of this following essay. 



Discussion 
Google is entertaining the heart of London's innovation and entrepreneurship by investing  one billion pounds in a project to build a new HQ (PRYNN, 2022). The following headquarters will be a fully owned and designed building by Google outside the United States. The main goal behind developing the new Google headquarter in King Cross, London is to integrate all engineering systems in the UK. This will improve the productivity of users by providing them with advanced tools and easy access to information. Google's HQ in Kings Cross will be the platform for a flexible and sustainable working environment. The purpose of constructing this 11-storey building with over 60,400 sqm involves providing accommodation to all googlers of London in one place along with the office. Google's objective for all round development incorporates not only their employees but also the local communities as the ground floor will be for retail and public gatherings. Another objective that Google emphasises on to make both work and homeplace carbon-free and green-based. Google UK has already passed their main success factor by getting permission from Camden Council (Cross, 2024).
Google has its already well-established headquarters in 6 Pancras Square, London. Though they are developing a new one in King Cross London that will have a certain global impact both socially and economically. The entire project started in 2018 and is expected to be completed by 2024 (Buildington, 2024). King Cross, being the innovation and tech park of London associated with Britain's historical industry revolution, is strategically chosen by Google. The building is considered to be as long as the Shard Skyscraper of London has an intentional global message of the US-based tech giant's soft power (The Guardian, 2022). Investing in a billion pounds, the main purpose of the company is to create a huge sustainable campus for their London-based employees. The prime office built on  650,000 square feet along with the old HQ and a third building has the potential to accommodate 7,000 people. Thus, travel costs for the employees from their home to the office will be minimised and quality time will be retained. The rooftop smart 300m long garden of the building will present relaxing and performance spaces for Googlers. This collaborative and flexible work environment will lead to better productivity and efficiency of the employees to work on the complex technology problems that Google solves. Additionally, Google's focus on the area's growth and future are necessary ancillary objectives of this mega project. Engaging with the local community of King's Boulevard and Camden, Google's idea to normalise the things with the place. Google has partnered with organisations like Camden Giving working to end poverty and inequalities in Camden and Camdenist, a local media startup to meet the local area's needs. The motive to reach a wider community and create a positive impact in the area is encouraging them to ensure the place created is meaningful and relevant. They have designed the ground floor which has a 250 m long shop front and a space flexible for both events and community use. This provides an excellent opportunity for local retailers, and growing and established brands to connect with the communities fulfilling the purpose of Google to make the area lively. Alongside this, the company is emphasising building sustainable design based on green technology in all aspects. This will set the image of this global tech giant's vision towards sustainable development and minimal carbon footprints for the future. Google has built partnerships with Camden Clean Air, the Knowledge Quarter and other local organisations to do so (Harris, 2022). 
The project of new HQ development started in 2018 with an estimated budget of 1 billion pounds (Shead, 2022). A major part of the budget has been spent through partnering with the UK's leading real estate and construction company Heatherwick Studio and Bjarke Ingels Group. Nature-based themes are featured in the design. Google has spent a significant amount in sourcing healthy materials for the design program. BDP, another big company in the UK, has been given the responsibility to work as a design delivery architect for the project. However, the impact of the pandemic has delayed the construction phase and hit the smaller businesses associated with the project. The estimated cost of 1 billion may exceed a little bit somewhere around (Office Reality, 2024). 
The assumptions are the crucial factors in project management that need to be considered as true or real without certain proof or demonstration. Essentially a project cannot be executed without having any assumptions during planning. Since every project assumption poses a potential risk, it's important to be understood by every project manager. Assumption analysis is inevitable to ensure that the impact of false-proven assumptions on project delivery should be minimal. It is an important factor of overall risk management planning and required expertise. One of the initial assumptions before starting the project of building this huge futuristic HQ is associated with the mindset of existing Googlers. As per data, the majority of employees are working remotely while enjoying  Google perks. Google has assumed that its workforce eagerly wants to experience and work in the long-awaited building of the future. The sudden outbreak of pandemic has reshaped the working practices of the world and hybrid working has emerged. Google has decided to support this futuristic flexible working practice for their UK employees. This assumption of Google has taken into consideration the fact that it will lead to cost reduction and further employee satisfaction. 
The constraints or risks in a project are the limiting factors that can hamper the project's operation. Among several possible risks, there are three extremely important risks to consider for project management Time, Cost and Scope. Apart from these three, quality, Benefits, and Resources are some other examples of project constraints (Team Asana, 2024). Taking the perspective of Google's King Cross project, time has become a constraint factor for them. Due to the unforeseen outbreak of the Covid-19 pandemic, the construction work has been stopped for a while. However, the Google management authority's decision to support the emerging hybrid work practices has led their work to cope with time. Google has announced that this long-waited quality building of the future is going to be inaugurated by 2024.  The budget released by the company seems not so doubtful in the context of smooth execution because of their unique strategic move towards the workforce involved in the UK. Moreover, at the beginning of the project initiation phase, Google defined its scope very clearly. Their healthy materials programme has acted as the source of building this futuristic sustainable 'Landscraper' used by the construction companies. The whole Google campus in London will focus on a carbon-free future and green technology such as installing solar panels for electricity. Engaging local communities and small businesses will generate more employment in that area and easily dissolve with culture. Thus the scope of this project will contribute to the creative vibrancy and entrepreneurship culture of the area.
Heatherwick Studio is designing this new project for Google headquarters in London. Thomas Heatherwick, the founder of this studio and a prime stakeholder in this project has contributed in several ways. He has also ensured in inclusion of interchangeable elements for securing the flexibility of the workspace for a long period. Bjarke Ingels is also a key stakeholder and joint architect of the Google Headquarters Project in London. He has been involved in the continual cascading work environments for connecting Google Office members across multiple floors (King's Cross, 2024). Another key stakeholder of this project is Hess Timber, who has contributed to developing this project by supplying necessary resources on time. Allocation of necessary resources on time is the key factor in this developing project. Hess Timber group has understood the project and provided resources in the fixed schedule (Kelly, 2022). Roly Keating, the chairman of the Knowledge Quarter and a significant stakeholder of the Google Headquarters Project in London, has contributed to welcoming the project more efficiently. He has acknowledged the importance of this project plan and expanded his knowledge to the local community to understating the necessity of new headquarters in London. Joe Borrett the director of Real Estate & construction is the prime stakeholder of this project. His involvement has helped in developing this project and the purpose has been justified with his actions. Joe Borett has responded that the new offices and facilities will be involved in shaping the Google culture and will also continue the reputation of Google as the best place to work in the industry (King's Cross, 2024). 
Google Headquarters Project will utilise a large area of land alongside Kings Cross Station and will comprise over 60,400 sqm for prime office space. An accommodation space will also be provided for up to 4,500 people across 11 stories. The key feature of this headquarters will be its expansive roof building along with landscaped terraces for keeping the staff in shape (Gillespies, 2024). It has been reported that this new headquarters will be the largest single building at King's Cross Central. For providing a secure workplace to more than 5000 people, this building has been designed from seven to eleven storeys. New Google headquarters will be employed on the ‘plinth’ of several retail stores punctuated by office entrances along its King's Boulevard façade. This project follows a C-level organisational structure for completing the developing project. Based on this structure, the chief executive officer of this project, Sundar Pichai is primarily involved in the decision-making processes of this developing project. Along with him, Ruth Porat, the chief financial officer and Benjamin Fried, chief information officer of the Google Headquarters Project in London is also involved in making effective decisions for the execution of the headquarters (Gillespies, 2024). 
 The new headquarters of Google at King’s Cross in London will be inaugurated by 2025 and more than one billion pounds has been set up for this developing project. The by Heartwick Studio and Bjarke Ingels Group are the key stakeholders within the projevt who help in establishing floor and its spaces (BBC, 2022). Larger continuous floors with a cascading framework will initiate in connecting more than 5000 team members working within the environment (King's Cross, 2024). The new headquarters will be expanded in almost 330m along with the length of the pedestrianised boulevard which connects King's Cross station with the Granary Square in the north. Information modelling will be implemented while constructing the headquarters in order to build coordination among the team members and the services provided by Google. Furthermore, for minimising the building’s presence from the pedestals, the design has been separated into two storeys. This approach will enable the west façade to accommodate the retail buildings beneath the area (King's Cross, 2024). A flexible workplace will be provided to the employees to allow them to adapt to technology businesses. This office space will evolve with time as well as expand to provide a workplace for more people. The structure is unusual in every third-floor plate which stretches the full width of the new headquarters. Reinforced concrete has been used for the construction of this building and they have stepped along the length of the headquarters. This design has been implemented for varying the levels that are connected by a feature staircase (Adams, 2024).
The new building project of constructing the headquarters of Google at King’s Cross in London has been reportedly mentioned to contribute to increasing the sustainability of the environment.   Reinforced concrete has been used for the construction of this building which is their first step to sustainability (BBC, 2020). This new headquarters will be combined with the current building at 6 Pancras Square and an additional third building will also be created as a Google campus with the potential to provide a workplace for 7,000 employees. This project has initiated in helping the lead transition for a more sustainable future by making information accessible. Innovation is driving forward by this approach and several environmental factors have been adapted for constructing this project (Gillespies, 2024).
The new headquarters of Google is building at King’s Cross in London. The proposed framework of this project will be designed as a large structure which is also known as the Zone A building. This building will rise in height from seven to eleven storeys as well.  Key feature of the new headquarters will be their expanded roof garden, which will be at least the length of the building. The landscaped terraces will be another major feature that will be designed to keep the staff in shape. This new headquarters was initiated in 2022 and has been scheduled to be accomplished within 2025 (King's Cross, 2024). Google Headquarters Project will utilise a large area alongside Kings Cross Station and will comprise over 60,400 sqm of prime office space This building will provide accommodation for more than 4,500 people across eleven storeys designed above retail along with a training centre on the ground floor (Partridge, 2022).


Conclusion 
The above essay has briefly discussed the building project of Google Headquarters locating at King’s Cross within London. A brief introduction of the project along with its goals, objectives and critical success factors has been provided in the context. This new building will utilise a large area with the nearby location of Kings Cross Station having a large and prime office space. Also, the new headquarters will provide proper and adequate accomodations service for almost 4,500 staff across eleven stories comprised of proper training centre as wellss. All the current progress of this building has been discussed in the essay. A budget planning has been assumed regarding the project along with the potential risk factors of this particular building project.  Key stakeholders of this project have been discussed along with their responsibilities as well as involvement in the Google Headquarters Project in London. Finally, this essay has a framework for the organisation structure and control mechanisms this project follows along with the milestones this developing project has scheduled.  
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