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Introduction
TESCO is celebrating 100 years since its inception, as well as a hundred years of continuous development, innovation, tens of millions of customers benefiting from the services of this colossus. Founder Jack Cohen lays the foundation and develops this company which from the beginning has as its main target the client. The opportunities offered by the continuous development of the company at the same time with the technological development create new business opportunities and a continuous development of the company. This year at the centenary celebration, the company has over 530,000 employees globally working in department stores, supply centers, distribution offices, offices and other services related to this colossus of the retailer.
In the UK, TESCO is the largest employer in the private sector with over 310,000 employees working in department stores, distribution centers as well as in the company's offices. The company mainly markets food but also non-food products. It offers other types of services such as banking, insurance and telecommunications.
In its more than 2900 stores in the UK and with services in 12 countries in Europe, America and Asia, Tesco offers its employees a system of training and information of the most efficient as well as a package of services and competitive benefits for all employees of the company, from the customer assistant to the managers of the shops, distribution centers and offices.
ORGANIZATIONAL STRUCTURE
An organizational structure is defined as the arrangement of the organization's components and specific relationships between them that are specific to the given system. It is a relatively stable division of tasks, power and information, defining the distribution of control and responsibility in the organization, conditioning the formation of teams, and the coordination and division of tasks between organizational units and employees (Daft, 1978).
The tall structure is where the hierarchy of an organization is separated into multiple different levels with a large chain of command. This type of structure is more traditional to organizations and the majority of power is held by the company owner (private) or government minister (public).
Tesco has a tall structure. This is shown because the organization is large and has multiple layers within the hierarchy. Tesco's structure is also based on function as opposed to location. Tesco is a British multinational grocery and general merchandise seller company which has its headquarters in England. Like all other companies, even Tesco follows a certain hierarchical structure according to which the business positions and responsibilities are divided into many parts so that proper and smooth working can take place and that the workplace is always well coordinated. The ones at the top of the business pyramid have the maximum responsibilities and power.
Direct control of the organizational structure gives the opportunity to influence the organization innovativeness (also through its sub-dimensions, i.e., formalization, centralization, specialization, functional differentiation, and hierarchical (vertical) differentiation (Damanpour, 1991), as well as variables related to resources, processes and culture).
The Tesco Board of Directors consists of 10 members and there were significant changes of the Board in the 2014/15 financial year. These changes include the appointment of a new chairman of the board, the appointment of a new CEO and new financial director, the removal of four non-executive directors and the appointment of three new non-executive directors. In 2015, Tesco announced a reduction of costs for all functions of the headquarters by 30%, with direct implications on the management structure.
As it is illustrated in Figure 1 below, Tesco governance structure comprises five committees reporting to Tesco PLC board. There are 11 members in Tesco Executive Committee led by Group Chief Executiv.
Tesco Organizational Structure
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Figure 1 Tesco Corporate Governance Structure 
Tesco organizational structure is highly hierarchical reflecting the large size of the business.  Even in store level, there are as many as four layers of management in some large stores. The Figure 2 below illustrates a typical organizational structure within Metro, Superstore and Extra formats. It is important to note that the structure below is not rigid for all Tesco stores and some stores operate with a slightly different structure reflecting their location, size and a range of other store-specific factors.
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Figure 2 Tesco organizational structure at store level
All businesses follow an organizational structure that will help them to achieve their aims. Most business have a top- down structure meaning the higher up the chart the more power a person has. Function Geographical area Product groups Types of customer Organizational Structures.
The most common organizational structures of common business are:
1. Hierarchical organizational structure
2. The matrix organizational structure
3. Functional organizational structure
4. Organizational structure of the product
5. The organizational structure of the clients
6. Geographical organizational structure. 
Usually, a structure organized by geographical regions reports to a person of central supervision. This type of structure is found in companies that exceed a city or state limit and can have customers throughout the country or in several states.

CULTURE ORGANIZATION
There are numerous definitions of an organization culture however the basic idea it refers to is a group of values, beliefs, and behaviors that are created and maintained by the organizations leaders and carried forth by the employees which differentiates one organization from another. So the next time you hear anyone say – “that’s the way we do things around here”, “the rituals of our company”, “the company climate”, “the reward system”, “our basic values”, “we believe” and so on, they’re referring to their organization culture.
Organization Culture is perceived differently by enterprises. There are businesses that realize its significance and spend proportionately to either improve or sustain a positive culture while there are others who have ignored it all together. Although it is difficult to statistically show the impact of an organization culture, it is believed that employees from corporations with a strong organization culture experience a sense of belonging, engagement and commitment towards their organization which is indeed critical for success. The key role of a work culture are enlisted below:
Organization culture goes a long way in creating the brand image of the organization. The work culture gives an identity to the organization. In other words, an organization is known by its culture.
The culture of the organization goes a long way in creating the brand image of the organization. The work culture gives the organization an identity. In other words, an organization is known through its culture.
Culture shapes the way employees interact at work. A healthy culture encourages employees to stay motivated and loyal to management. In addition, the work culture promotes healthy relationships between employees. It also goes a long way in promoting healthy competition in the workplace. The workplace culture is the one that effectively motivates the employees to perform.
The culture of the organization helps to build an emotional attachment to the company. Culture cultivates a sense of belonging and commitment to the corporation and develops a sense of unity in the workplace.
Each organization must have guidelines for employees to function accordingly. The culture of an organization represents certain predefined policies that guide the employees and give them a sense of direction in the workplace. Each individual clearly has their roles and responsibilities in the organization and knows how to perform their tasks before the deadlines. In addition, such policies help turn positive habits into successful professional people. The culture of the organization is the one that best extracts from each member of the team.

VISION, ROLES AND GOALS
Companies, like Tesco, that enjoy long-term success, are focused businesses. They have a core vision that remains constant while the business strategies and practices continuously adapt to a changing world. In an increasingly competitive global environment, without a clear vision a business will lack direction and may not survive. Tesco has a seven part business strategy to help it achieve its vision.
A vision is an aspirational view of where the business wants to be. It provides a benchmark for what the business hopes to achieve. Tesco is a company built around customers and colleagues. Its vision guides the direction of the organization and the strategic decisions it makes. Tesco’s vision is:
‘To be the most highly valued business by: the customers we serve, the communities in which we operate, our loyal and committed colleagues and of course, our shareholders.’
Tesco’s vision has five elements which describes the sort of company it aspires to be. These are to be:
- wanted and needed around the world
- a growing business, full of opportunities
- modern, innovative and full of ideas
- winners locally whilst applying our skills globally
-inspiring, earning trust and loyalty from customers, our colleagues and communities.
The vision, mission statement and goals are interrelated and state what an organisation is seeking to achieve whereas the strategies and tactics show how it will achieve them. Tesco’s core purpose (mission) is simple:
‘We make what matters better, together.’ 
Aims and objectives Tesco “To put our responsibilities to the communities we serve at the heart of what we do ”.
Tesco’s ‘Every Little Helps’ philosophy puts customers, communities and employees at the heart of everything it does. It prides itself on providing a great shopping experience for every customer it serves, whether in stores, online or in its many other service provisions.
Tesco’s core values include a commitment to using its scale for good by being a responsible retailer. In 2010, it opened the world's first zero-carbon supermarket in Ramsey, Cambridgeshire and was awarded Green Retailer of the Year at the Annual Grocer Gold Awards 2012. Tesco aims to be a zero-carbon business by 2050.
Tesco’s continuing success depends on it reassessing and formulating clear business strategies. Tesco aims to improve customer loyalty and its core UK business in order to help it develop the shopping experience for its customers. It committed £1 billion to an investment programme to achieve this. Strategies to improve competitiveness were then developed. The driving forces behind these strategies are price, quality, range and innovation as well as delivering great multichannel customer service, for example, through its ‘Click & Collect’ service.

Tesco want to be one of the leading retail stores in the UK. For this to happen they make sure that they concentrate on developing their stores that are UK based. The reason for this is that the UK is the main driving force that brings in profit. The most sales and profit are generated from the UK. To achieve this Tesco may bring in new ways of buying products such as when they started online shopping and home delivery, this way it is convenient for the customers because they are able to purchase the products without having to go to the store. The way Tesco makes extra profit from this is because they can add service charges to people that order using telephone and charges for using online purchase, they may also charge a delivery fee if the purchase is under a certain amount. Tesco want to sell more than just food, they have stated that a few years back they were mainly selling food and they have been trying to expand on the products that they sell since then. Tesco has stated that as they have grown they have started to sell more products that are not food and they now sell a wide variety of products that are not food. The food products are less than 50% of what they now sell.
 
MANAGEMENT AND HUMAN RESOURCE
Tesco want to improve their team of employees, they want to make sure that they have better qualifications than they would have done when they joined. They will make sure that the employees are trained to be able to work efficiently and so that the following factors are approved.
In the UK is diverse society. There are people from many different backgrounds and cultures. There are also changes taking place in the number of men and women in the population. Tesco recognises that every person is different and will bring unique talents and experiences to a role.
A diverse workforce brings many benefits. It can make a workforce more flexible and improve performance. The Welsh assembly’s Presiding Officer Rosemary Butler has voiced concerns that more women need to be elected to ensure the assembly reflects the population more accurately. Mrs Butler believes men and women working together leads to better policies (BBC, 27th January 2013). 
A trained workforce may attract more customers. Training and development can lead to lower staff turnover rates. This in turn leads to a more experienced and skilled workforce. Training and development can produce a flexible workforce. This might be required if an organization is looking to expand into other markets.

CONCLUSION
This study from Tesco examines the company’s strategies, the reasons behind each component and how vision, aims and cultural value interrelate to make the strategies successful. In large organizations as TESCO strategy should be analysed and implemented at various levels within the hierarchy. In the rapidly changing business environment with a high competitors pressure TESCO have to adopt new expansion strategie, new market-new business opportunities, or diversified the existing in order to sustain its leading market position in already established market. 
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