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Executive summary

Career development is the process through which one can develop one’s career while completing a series of activities. Career development is completely linked with the goals as well as objectives that are determined by the new employees. The individual people require training themselves while acquiring the skills that are necessary to progress on the future path of success. Therefore, creating career developments plans are extremely important as they demonstrate a way to excel own performance and at the same time exceed the expectation of the organisation. That is the reason I developed my career development plan implementing which I can achieve better results and can see growth in my career as a leader which is my next objective to achieve. I also, believe that apart from doing courses and participating in workshops, my work experience and observation skills will also help me in reaching my destination.   
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[bookmark: _Toc36080660]Introduction
Career development is the process through which one can develop one’s career while completing a series of activities. Career development is completely linked with the goals as well as objectives that are determined by the new employees. The individual people require training themselves while acquiring the skills that are necessary to progress on the future path of success. The report focuses on the self-reflective path that is taken by me to improve my employability skills in order to gain success in my future employment. In order to achieve that, an application of self-awareness tool and a mock interview process has been discussed and also, the relevance of the processes has been told. Along with that, a career development plan has been mentioned while discussing their objectives, strategies and action plans.
[bookmark: _Toc36080661]Task 1: Self-awareness tool and its relevance for future employability
Self-assessment tools are immensely beneficial as through it a person can learn about the skills they possess and the skills they need to focus on for gaining better outcomes. Furthermore, self-awareness tools help the person to identify values, strengths and skills that they need to polish to see personal and professional growth. Here, I applied STAR analysis framework to understand my strengths and weak points which I need to enhance in order to gain success in my future career. Furthermore, I applied Johari window to analyse my skills and gain a detailed view regarding other’s perspective about me. 
[bookmark: _Toc36080662]STAR Analysis Framework
Star method that is stands for Situation, Task, Action and Results, is a type of behavioural interview approach taking which a detailed description regarding a candidate’s skill can be gained. As suggested by Alkobyet al. (2019), STAR framework is a feedback-based framework that asks questions and it requires to give in-depth explanation of the questions to accomplish success. Employing STAR method helps in constructing a specified, organized along with thoughtful and compressed answers (Menclet al. 2016). Furthermore, STAR analysis mainly conducted to gain proper insights regarding intrinsic as well as extrinsic factors that acts as a motivation to the candidate. In the first stage of situation a task has been given which is essential to complete which is concerned with specific situation or event. Task depicts about the goals that a person is working hard to achieve. Action talks about the actions that are needed to address the situation. Lastly, results give a detailed view regarding the outcomes of that action.

Figure 1: STAR model
(Source: Menclet al. 2016)
[bookmark: _Toc36080663]Findings of STAR model Framework
After taking STAR test it gives a detailed view regarding the behaviour that has been shown while taking the test as it describes skills and techniques that are important to gain employability in the future. Therefore, analysing the test can show which skills I possess and which skills I require to polish to improve my employability skills. The test results of the STAR model framework test show that I have detailed knowledge regarding retail sector. As per Anderson et al. (2016), while working on retail sector one of the most important aspects that a person needs to focus on is the communication and negotiating skills along with maintaining proper ethics and manners. As far as I am concerned, I feel like I demonstrated good communication skills while maintaining polite manner. I also spoke in clear and reasonable volume which depicts my inner confidence. I could also align organisational goals and requirements with personal goals which somewhat reflects my team player behaviour. However, I feel like I require to work hard on my strengths in terms of personal skills and requirements such as leadership skills, analytical skills and decision-making and problem-solving skills to become a successful leader in the future (Vijayalakshmi, 2016).
[bookmark: _Toc36080664]Analysis of the STAR test
According to Agyareet al. (2019), the personal feelings, motivation and skills are important to gain a perspective regarding a person which can help in identifying and implementing proper skills that are required to gain work-place success in the future. Since retail sector deals with pleasing the customers, it is necessary to adopt a customer-oriented mindset which I have developed while demonstrating my knowledge as well as experience in retailing.
[bookmark: _Toc36080665]Impact of STAR test
In accordance with Vijayalakshmi (2016), in order to become successful in the competitive work environment, it is required to possess interpersonal skills, communication skills along with analytical skills. The STAR test suggests that I have good communication skills and professional skills although I need to work hard to get a good grasp of leadership and decision-making skills.
[bookmark: _Toc36080666]Johari window
In the workplace it is necessary to improve self-awareness to gain professional growth particularly while working in a group. As mentioned by Oliver and Duncan (2019), implementing Johari window a person can improve teamwork through communication and by understanding the needs and requirements of the members. Through Johari window a team can build trust while gaining feedbacks from teammates which is essential for improvement. Therefore, I applied this window to understand myself through other’s point of view which further helped me in evaluating my feelings and knowledge and showed me the way to build trust among team members.
Open or self-area or arena       
The first windowpane describes personal information regarding a person in relation to feelings, emotions and attitude along with knowledge and skills. According to Khatoon (2018), since the individual bonds with other teammates communication occurs and broadens the horizon. This is the stage where others provide feedback and for me my biggest complement was that I can communicate with others well.
Blind spot
In compliance with Oliver and Duncan (2019), it is the stage where information that is not known to the person got evident to others. I understood that I do not ask relevant questions to the interviewer which should be asked to gain more knowledge.


Hidden area 
Hidden areas reveal information that is only known by the person and others have no knowledge about it. For me, my hidden area is my creative side and my analytical skills.

Unknown area

Based on the view of Khatoon (2018), the windowpane shows information that is neither known neither to the person nor by others. From my point of view, I hope that I can build good leadership skills which will further help me to gain success.


Figure 2: Johari window
(Source: Khatoon, 2018)


[bookmark: _Toc36080667]Task 2: Mock interview experience and feedback received
Mock interview is also known as practice interview and serves as an imitation of actual interview procedure. Through the procedure, Job seekers are provided an opportunity to exercise for an interview and in return, receive feedback that is valuable to improve their employability skills. In this particular section I will talk about my experience regarding my mock interview for career development and discuss its relevance while applying KOLB learning cycle for better guidance.
[bookmark: _Toc36080668]Mock test experience
A mock test is a custom job interview process which is organised by the professional career counsellors to reflect on the skills and knowledge possessed by an interviewee. As per the view of Husset al. (2017), a mock interview helps the interviewee to get ready about different interview questions and at the same time, improves their communication skills while developing interview strategies. Therefore, it is highly effectual to reduce stress before actual job interview. Although I am a professional and I am currently working in the retail sector, I feel that taking mock interview helped me to procure a deeper knowledge regarding my strengths and weaknesses in respect of my skills, knowledge and behaviour.
[bookmark: _Toc36080669]Feedback for mock interview
I took part in a mock interview process which was conducted by two interviewers where one was lecturer and another one was moderator. Therefore, after completing my interview I received two feedback sheets that helped me to understand my skills and my strengths which further helped me to gained detailed perspective regarding my job career. On the other hand, it also disclosed some information regarding my weakness which I need to work on to get better results (Graziano, 2017). Not only they commented on my skills and knowledge but also provide feedback regarding the behaviour. As per one interviewer, I am punctual and dressed appropriately which showed my knowledge regarding the ethics of interview. The second interviewer also agreed with the fact. However, I need to change in my greetings as it can be seen as a negative behaviour in the actual interview. As far as my communication skills and knowledge are concerned, as per the interviewers’ I have sufficient knowledge regarding my workplace and my industry and in addition to that, I can give answers clearly yet concisely. However, as per one interviewer I lack knowledge in understanding company needs and requirements as far as job requirements are concerned which can act as a weakness in the future since I will not be able to comprehend the knowledge and skills such as problem-solving and decision-making skills and leadership as well as analytical skills that are important to see growth in professional career (Forrayet al. 2017). According to the interviewers I also lack in questioning relevant queries from the interviewers which in the actual interview can be seen as my disinterest regarding the job. However, I can say that I fairly do in my communication skills know the way research has to be done to understand the impact of a particular job role in the market of retail.
[bookmark: _Toc36080670]Reflection on mock test
While reflecting upon the mock interview results, I can say that I need to work hard more in my communication skills and other skills such as leadership skills, problem-solving and decision-making skills and other skills since I have not received full marks in my test. As said by Watson et al. (2016), Kolb learning cycle is a process which can be implemented to enhance the learning skills. Therefore, I have decided to improve my preparations while applying Kolb learning cycle. Kolb learning cycle follows four stages which are Concrete experience, Reflection observation along with Abstract conceptualization and Active experimentation (Sudriaet al. 2018). Each of these stages will help me to gain a deeper knowledge regarding learning process and find out the ways to learn new tasks for improving my interview skills. As per the view of Watsonet al. (2019), concentrate experience is a learning process that helps in understanding the weaknesses that is gained from particular experience. I understood that I still have weaknesses left which I need to eradicate. In reflective observation skills, I feel like I need to improve in my interview skills while improving my interpersonal skills as far as my reflection. Therefore, while going through abstract conceptualization stage, I require to do courses or workshops to improve my interpersonal and analytical skills. Lastly, active experimentation will only be possible when I can successfully gain better marks in the mock interview while practicing hard.

Figure 3: KOLB learning cycle
(Source: Watsonet al. 2019)
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Career development is an integrated part of professional as well as personal growth for the existent along with new and future employees. According to Kitana and Karam (2019), career development plans assist in analysing and evaluating individual competencies by aligning career objectives with the roles played by the new employees in the respective organisations. Therefore, creating career developments plans are extremely important as they demonstrate a way to excel own performance and at the same time exceed the expectation of the organisation.
[bookmark: _Toc36080672]Career development plan
In the following section, a career development plan has been created to understand the way personal growth can be achieved.

	Learning and development goals and objectives
	Type of development
	Timeline
	Responsible person

	To improve problem-solving and decision-making skills 
	Online course and workshop can be done to achieve better results. Which further help in improving quality as well as the content of the work (Liu et al. 2019)
	It will take 3 to 4 months 
	Teachers and workshop handlers are liable to teach the skills. 

	To enhance leadership and critical thinking skills
	It can be accomplished through a course from a reputed university or while completing an online course.
	It can take 6 months to 1 year
	University faculty and professors are responsible for coaching.

	To strengthen conflict resolution and mediation skills
	It can be obtained through job shadowing and while working in a team during the project work.
	2 to 3 months is required for learning the skills.
	Team leader and manager are the responsible people.

	To intensify time management and communication skills
	Communication and time-management skills can attain through self-practice and workshops   
	It can take up to 6 months to fully grasp the skills 
	It can either be learned through self-practice or can be taught by the workshop managers. 



 Table 1: Career development plan 
[bookmark: _Toc36080673]Analysis of career objectives
[bookmark: _Toc36080674]Objective 1: To improve problem-solving and decision-making skills within 3 months
While dealing with problems it is required to have the determination and administration power to plan and implement proper steps (Lassouedet al. 2020). Therefore, to gain knowledge regarding the skills it is required to learn them while taking online course or workshops. It can be measured when it can be applied to the workplace while completing a project. It can be achieved by me through constant practice in the workplace and doing the course. It is realistic since other employees have applied this to increase their problem-solving and decision-making skills. It can be achieved within 3 to 4 months

[bookmark: _Toc36080675]Objective 2: To enhance leadership and critical thinking skills within 1 year
Improving leadership skills have tremendous importance as it helps the employees to develop as it can motivate others and helps in reaching the organizational goals (Cansoy, 2017). Critical thinking is also a part of leadership skills without which leaders cannot function. Therefore, taking a long university course can be better to understand the skills and knowledge regarding leadership roles. Moreover, through observation of my team leader and manager, I can learn the detailed knowledge regarding the subject.
It is measurable through future work and given an opportunity I can demonstrate the skills I will learn while doing the job in my workplace. The first thing that I will do is divide the work within the team as per the skills and provide them with enough motivation to complete the job. It can be achieved through hard work and self-perseverance. At the same time, doing the course can help me to understand the details that are required to guide me and achieve my goals.  It is realistic since other leaders have applied the same process to reach the target. It can take up to 1 year to learn leadership properly. 
[bookmark: _Toc36080676]Objective 3: To strengthen conflict resolution and mediation skills within 2 months
Conflict is the misconduct of one’s esteem or words and it can be of different kinds such as relationship conflicts and undertaking conflicts (KathiravanandRajasekar, 2018). While working, conflict can occur among the teammates or between leader and employees. Hence it is required to manage them through different strategies. Therefore, instead of doing a course on it I like to observe the work patterns of my seniors and follow the instructions that are given by the team leaders while sorting out the conflicts. I also feel that meditation is necessary to resolve conflict and it depends upon the situation through which conflict management can be done. I can measure it since I was able to mitigate a relationship conflict between my colleagues. Moreover, whenever a new conflict arises, I always try to resolve the issue.
It can be achieved through constant observation and practice in the work environment. It is realistic since my leader also learned the same way. Conflict resolution skills can be adapted within the time period of two to three months.
[bookmark: _Toc36080677]Objective 4: To intensify time management and communication skills within 6 months
As per the view of AbRahmanet al. (2020), communication skills, as well as time management is very important as it can enhance the performance and growth of the employee which ultimately leads towards organisational growth. Hiring an employee also depends upon their communication and time management skills. Hence it can be said that enhancing communication and time management skills can lead to future success in terms of employability. Although I possess good communication skills along with efficient time management skill, I required doing the online course so that I can enhance my skills which are extremely important for negotiation and deal finalising.
It will be measured through my day-to-day communication with my team members and the way I can finalise a deal by convincing the negotiator while managing my time as well as the negotiator’s time. It can be achieved through constant practice and at the same time, by attaining various workshops which demonstrate the proper way of communication with others while managing time effectively. It is realistic since many more employees, as well as leaders and managers, have applied the same procedure to obtain personal and professional growth. It can take 5 to 6 months to enhance my communication skills so that I can be a better leader and negotiator.
[bookmark: _Toc36080678]Conclusion
While concluding the reflective report, I can say that I learnt a deep knowledge regarding my skills and understood that in which department I need to focus on. That is the reason I developed my career development plan implementing which I can achieve better results and can see growth in my career as a leader which is my next objective to achieve. I also, believe that apart from doing courses and participating in workshops, my work experience and observation skills will also help me in reaching my destination.   
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JOB DESCRIPTION 
New Look
Birmingham B42
Contract, Permanent
[bookmark: _Toc35601571]SUPERVISOR
[bookmark: _Toc35601572]Permanent / Fixed Term
Permanent

Closing Date:
14/03/2020

Store Location
Birmingham - Perry Barr

Contract variations available
8 hours

More about the role
About New Look:
At New Look we all stand by our brand values; keep it simple, be brave, think customer, act with pace and take responsibility- That’s the New Look way! In 1969 New Look contributed to fast fashion and things are about to get even faster. We’re a team united with a clear purpose – to be the most loved and trusted high street retailer and bring some much-needed fun back to the high street.
Every person makes New Look the incredible place it is to work, and together, we’re unstoppable. Within our buzzing environment all our talented people work hard but we ensure some fun is thrown in too!
Fashion is personal, and we want everyone to celebrate self-expression, helping our customers to look good, feel great and express themselves with fashion.
At New Look we spend our days working to improve the way we do business, our only rule is that there are no rules and we want people who can make a difference, think big, think brave and aren’t afraid to make mistakes.
Does that sound like you?
About the role:
As a Supervisor with New Look, you will work with your Store Manager to implement the ultimate shopping experience for our customers, ensuring they are given the highest level of service and they want to return back to us. You will inspire your team to ensure that our customers look good and can express themselves with the latest fashion wherever and whenever they want. You achieve this by setting exceptional standards and leading your people to deliver high quality results.
COVER LETTER
To whom it may concern,
I am writing to express my interest and enthusiasm for your Store Supervisor vacancy at New Look which was advertised on the indeed.com website. 
I come to you as a responsible and confident individual with a proven ability to make a store look perfect.
Without wishing to sound boastful I feel I have all the competencies you are looking for in a candidate. I would like to highlight my ability to supervise staff and daily operations to ensure maximum performance and profitability. Evidence of this can be seen in my attached CV below, which will also show that I can achieve sales targets, manage people, control stock and serve customers.
In addition to the above I take great pride in being able to develop a motivated and empowered team through a positive management style. Furthermore, I am sociable by nature and can build a rapport with people very quickly. 
Please feel free to contact me if you feel that I have the potential that you are looking for in a candidate.
Yours faithfully,
Hamida Khatun
CV 
Hamida Khatun
07496171809
H_khatz@yahoo.co.uk

Personal Profile:
I have been considered as a very reliable and honest person.  I work well under pressure. I am confident to work independently; I am approachable and friendly who is ready to help anyone. I am a hardworking, self-motivated person who works well in a team. I am easy to get on with and I am willing to help others in any possible way.  I consider myself as a respectful person who gets along with everyone and confident when speaking to them. I have a very enthusiastic and lovable personality.

Employment History:
Nov 2013 - June 2014 - Debenhams, Oldham 
Retail Sales Assistant
· Took a supervisory role on a day to day basis in a fast-paced retail environment.
· Greeting customers, giving customers information about new stock and promotions. 
· Doing visual merchandise, replenish stock on shelves.
· Making sure the store looks tidy for the next day. 
· Serving customers on the tills.
· Cashing up tills at the end of the day

March 2010 - March 2013 - Republic, Oldham    
Sales Assistant 
· Doing visual merchandise, helping a member of staff merchandise stock on shop floor. 
· Helping staffs bagging bags for customers to keep queues short. 
· Tidying sale rails constantly. Making sure the store looks presentable for customers. 
· Cleaning, organising shelves and displays. 
· Answering and dealing with customer complaints.
· Achieving sales targets. 
· Training new staff members on shop floor and on tills. 

When Republic stores were closing due to liquidation in May 2013, I was offered to go to different stores and help with the closures. I helped at the Manchester Arndale store during their closure and went to the Leeds and Wigan Republic to help close. 

Education: 
(May 2019 - May 2020): 
University of Wales Trinity Saint David, Birmingham
Higher Skills in the Workplace. Level 4 

(Mar 2010 - May 2011): 
Completed NVQ Diploma L2 in Retail Apprenticeship with YMCA Training.

(Sept 2004 - June 2009):  
The Hathershaw College of Technology and Sport 
Oldham 
9 GCSE’s including Maths, English and Science

Key Skills:

· I work well under pressure. 
· Good communication skills. 
· I am an independent individual with motivation. 
· I have developed confidence and a friendly approach when dealing with the general public.  
· Great at problem solving 
· Excellent customer service 
· Honest and reliable 

Reference:

Reference are available upon request 
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