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For managing a project properly, it is important to judge the success, and failure of similar types of projects which help to implement the targeted project properly, and it is also true in evaluating the success, and failure of the Crossrail project which is situated in the United Kingdom. The paper aims at finding the success, and failure of the Crossrail project. Crossrail Project is also popularly known as Elizabeth Line. This project was proposed in the year 1941, and this project was proposed to the parliament of the United Kingdom nine years of the end of the twentieth century. This project is conducted under ‘Cross Rail Act, 2008” (Howeson, 2015). Under this act, the construction of this project was started in the year 2009, and some other works are being continued now for making the project more successful compared to the previous time. A lot of stakeholders depend on this project not only to keep this regular life faster but also to ensure safety in traveling of themselves, and their goods. This project is a well-designed structure with an eastern line and a western line. This paper is started with the evaluation of success, and failure in ensuring the welfare of society. After that, the evaluation of success and failure in ensuring financial benefit is also considered. After that, the evaluation of success and failure of the economy of the United Kingdom is evaluated. At last, some necessary recommendations are provided to ensure the success of this project in the future.
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The Crossrail project is a huge success in making the stakeholders happy. These stakeholders mainly include current passengers, future passengers, different types of businesses, different types of politicians, and others. Others include different types of relevant authorities, the employees of the Crossrail project, etc. (Griffin, 2021).
Current passengers use the Crossrail project to conduct their regular activities mainly. To reach schools, colleges, universities, offices, and other respective places, the Crossrail project is used popularly. In visiting, and enjoying the train journey, the Crossrail project is used as an appropriate alternative by a lot of people in the United Kingdom. The Crossrail project is a place that helps to save time by reducing traffic jams which makes the life of the people easier compared to the previous time. A lot of people also get benefits in traveling to different types of tourist spots through this Crossrail project (Meredith et al., 2017).
Future passengers will be found in the future, but current passengers are the main source of it. The population of the United Kingdom is increasing year by year. After the year 2020, the population of the United Kingdom is increasing at a rate of around 0.40 percent. From the year 2010 to the year 2019, the population of the United Kingdom is increasing at a rate of around 0.70 percent. From the year 2015, the population of the United Kingdom is increasing at a rate of around 0.50 percent. The population of the United Kingdom is around 67.74 million in the year 2023 (Macrotrends, 2023). So, it is expected that the population of the United Kingdom is increasing at a rate of almost three hundred, and thirty-eight thousand, and eight hundred people. So, it is expected that the number of employment is high in the future. It will also create more scope to take benefit of saving time, and cost using the Crossrail project. So, this project can also be identified as a huge success in the future.
Different types of businesses use the Crossrail project as a part of generating money but performing different types of activities. The business of snacks, and necessary food items are very common near the Crossrail project. The service of carrying luggage is also common for carrying a lot of goods. Sometimes, business persons use the Crossrail project as a medium of transporting raw materials, and finished goods of their respective firms. It helps to reduce the expenses of these firms which assists not only in reducing the price of the respective goods but also in increasing the profitability of the respective firms. So, the Crossrail project is a success not only in making the life of businesses comfortable but also the life of different types of consumers fast, and less costly. So, the Crossrail project is a nice place for increasing the consumer base for different types of businesses. Politicians use this Crossrail project as a medium of publicity for their respective parties. This Crossrail project is a place of gathering for conducting regular activities (Worsnop, et al., 2016). So, it can also be used as a place for conducting advertisements in different types of political parties to win in respective elections. Conducting advertisements is also true for different types of businesses like different types of political parties. 
Others include different types of stakeholders, and the government of the United Kingdom is the most important stakeholder among these. For making the life of the people faster, the government of the United Kingdom is seriously concerned. Different types of authorities like the Tax Authority, and the Transportation Authority are also finding it beneficial in different ways. The Crossrail project is a nice source of generating cash. The transportation authority finds it suitable to make the life of the people of the United Kingdom faster compared to the previous time. The employees of the Crossrail project are also finding this as a way of generating regular income. So, this project can be depicted as a superb success.
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The cost of the Crossrail project is huge which is also updated regularly (Kumar, 2022). The estimated cost in the year 2009 was around fourteen thousand, and eight hundred million pounds. In the year 2019, the cost of this project was around eighteen thousand, and two hundred, and fifty pounds after necessary updates in the planning of developing the Crossrail project. So, the planned cost of this project was increased by around 23.32 percent in the year 2019 where the planned cost of the year 2009 was allowed as the base year. One year later, the cost of this project was around eighteen thousand, and eight hundred pounds. In the year 2020, the planned cost of this project was increased by around 3.01 percent in the year 2019 where the planned cost of the year 2019 was allowed as the base year. So, the planned cost of this project was increased by around 2.20 percent each year which is found in the year 2019 where the planned cost of the year 2009 was allowed as the base year. It is also called cumulative annual growth rate which helps to find the growth rate per year. Costs are provided in figure 01.

Figure 01: Total Planned Cost of the Crossrail Project (In 1,000,000,000 Pounds)
Source: (Milillo et al., 2018)
The revenue of this project is increasing year by year. From the year 2019, the Crossrail project is expected to grow at a rate of around five hundred million pounds per year. From the year 2022, the Crossrail project is expected to grow at a rate of around one thousand million pounds per year. So, it can be expected that the project can recover its planned cost for the year 2020 by conducting the business for the next 20 years (This is around 17 years, but for the rapid increase in the inflation of the United Kingdom, the expected amount of year is increased here by three years.) which is found by applying the capital budgeting technique called payback period method where the required amount of time is calculated which is required for recovering the amount of initial investment using the available stream of expected revenues in the future (Ross et al., 2019). The expected lifetime of this project is around fifty years without maintenance. With maintenance, this project is expected to continue forever. So, this project is an absolute success in ensuring financial benefit. The only failure of this project is the absence of a proper mechanism to find out the shocks in the future which is difficult to do. But this problem is solved using proper monitoring in this project by applying the law named “Cross Rail Act, 2008”.
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The Crossrail project is key to the economy of the United Kingdom. The inflation rate of the United Kingdom is bouncing rapidly at present which is a serious matter of concern in the economy of the United Kingdom (Trading Economics, 2022). Before the year 2022, the inflation rate of the United Kingdom was around six percent per month on average. Before the year 2020, the inflation rate of the United Kingdom was around two percent per month on average for the recent three years. After the year 2021, the inflation rate of the United Kingdom was around ten percent per month on average which is seriously destructive for the economy of the United Kingdom. The biggest monthly inflation rate was recorded in November 2022 in the United Kingdom. This is simply alarming for the normal functioning of the United Kingdom. The functioning of the Crossrail project is also affected for this reason. Some works are still pending for the completion of work of the Crossrail project but doing this will invite higher costs compared to the budgeted costs for these activities. So, the benefit in the next two, or three years seems to be questionable because there can be a shortage of revenue for the expected reduction of the number of passengers, and users in the future. Because the charge of traveling through the Crossrail project will be costly compared to the previous time and the income level of the travellers will not have expected to be increase like the costs. So, the project seems to be a failure for the next two or three years. 
The issue of BREXIT is a key concern in the financial viability of the Crossrail project. The United Kingdom divided its economic activities from the European Union at the beginning of the twenty-first century (Ahonen, 2019). This incident has had a huge impact on almost every sector of the economy of the United Kingdom. Due to this reason, the exchange rate of the home currency is changed which has an impact on the purchasing power of pounds which is used as the common medium in buying, and selling tickets for the Crossrail project. The issue of BREXIT is also responsible for affecting the income level of passengers in the United Kingdom for the change in the exchange rate. So, this issue also creates a temporary failure in generating revenue for the Crossrail project which should be corrected as fast as possible.
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This is a very successful project, but to make this project consistently successful, it is necessary to perform the necessary reformations. These reformations include the culture of taking feedback from relevant stakeholders to ensure proper control in performing the activities of the project named “Crossrail” properly. By doing this, it will be possible to find out loopholes, and take necessary corrective actions where necessary (Daft, 2015). Also, ensuring, and updating technologies time-to-time is a vital step in ensuring consistent success in this project.
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This study discovered that most of the current passengers use the Crossrail project for their everyday activities. The Crossrail project is recognized as a location that contributes to time savings by reducing traffic jams, which makes people's lives easier than they were in the past. Many people are known to gain advantages from this Crossrail project when visiting various tourist destinations. Near the Crossrail project, the sale of snacks and basic food items is very prevalent. It has been determined that doing so helps to lower these companies' expenses, which helps to raise their profitability while also lowering the price of their respective goods. It has been established that the British government is deeply concerned with ways to make people's lives easier. It has also been observed that various authorities, including the Tax Authority and the Transportation Authority, are benefiting from it in various ways. The Crossrail project is found to be extremely expensive and its cost is updated frequently. The planned cost of this project was found to be increased by approximately 2.20 percent each year, which is found in the year 2019 where the planned cost of the year 2009 was allowed as the base year. In the year 2020, the planned cost of this project was found to increase by approximately 3.01 percent. According to estimates, the cost of the Crossrail project will increase by about £500 million annually starting in 2019. The Crossrail project is predicted to grow at a rate of roughly £1 billion per year starting in 2022. By using the capital budgeting technique known as the payback period method, it is also discovered that the project can recoup its anticipated cost for the year 2020 by operating for the following 20 years (this is roughly 17 years, but due to the United Kingdom's rapid increase in inflation, the expected amount of time is increased here by three years.). The absence of a suitable mechanism to predict future shocks, which is difficult to do, is found to be this project's only flaw. However, it was discovered that this issue could be resolved by applying the "Cross Rail Act, 2008" to this project and conducting proper monitoring. In the United Kingdom, November 2022, was found to have the highest monthly inflation rate. This is deemed to be merely alarming for the United Kingdom's everyday operations. Due to this, the Crossrail project's functionality is also found to be compromised. There are still some tasks that must be completed before the Crossrail project can be considered complete, but doing so will result in higher costs than had been budgeted for these tasks.
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