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· Cover Page and Contents Page - Approximately 100 words
[bookmark: _Hlk205982484]
Task 1: Overview of Case-study
· Provide a brief overview of the case study. 
· Identify and discuss the root problem impacting Basil’s Bakery.
· Critique the issues that are contributing to the root problem.
· [bookmark: _Hlk210817679][bookmark: _Hlk205979492]Approximately 100 words

[bookmark: _Hlk205982497]Task 2: Two Proposed Solutions
(Provide a name) Solution A Proposal
· Identify and name the proposed solution.
· Describe and explain this solution. 
· Detail and justify how this solution will help to resolve the root problem impacting Basil’s Bakery.
·  Approximately 100 words

(Provide a name) Solution B Proposal
· [bookmark: _Hlk205980222]Identify and name the proposed solution.
· Describe and explain this solution. 
· Detail and justify how this solution will help to resolve the root problem impacting Basil’s Bakery.
· Approximately 100 words

Task 3b) Evaluation Results and Justifications
· NOTE: Based on the results from your PMI Evaluation provided in Appendix 1:
· Explain why either Solution A or B is the most appropriate solution to progress with.
· Explain and defend the criteria you used.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend this preferred solution 
· Approximately 150 words

Task 4b) Justifications for the Implementation Plan
· [bookmark: _Hlk205981406]NOTE: Based on the Implementation Plan you provided in Appendix 2:
· Explain and defend the order, scheduling and responsibilities of the tasks.
· Provide insight into your decisions and provide justifications for these decisions. 
· Approximately 150 words


Task 5b) Justifications for the KPI and SMART Objectives
· NOTE: Based on the KPI and SMART Objective table you provided in Appendix 3:
· Explain and defend the Key Performance Indicator you have proposed.
· Explain and defend each of the SMART objectives you have proposed. 
· [bookmark: _Hlk205981688]Approximately 200 words

Task 7) Key Findings
· Review your report
· Identify the most important four or five key findings from your report.
· Provide these in bullet format.
· [bookmark: _Hlk208302504]Approximately 100 words


Reference List 
· Include the details of all the sources cited in your report.
· Ensure these are presented in the Harvard Referencing style.
· Note: there is an expectation that at least five academic sources should be integrated with the content of this report.
· Approximately 100 words
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Appendix 1 – Task 3a

PMI Evaluation Table

	Provide the Name (for Solution A)

	Plus
	Minus
	Interesting

	More customer traffic
	High initial costs
	Employees (Basil) may struggle to adjust

	Higher wages, higher disposable income

	Operational disruptions, change to logistics
	Basil prides himself on having organic ingredients, will he stick his brand.

	Better marketing 

	Loss of loyal customers
	Prestige – based in London, increases perceived value of Basil’s Bakery

	Easier to upscale and grow as a business

	
	May find that his unique bakery is quite competitive in the new local market.

	
TOTAL: 
	
TOTAL: 
	
TOTAL: 



[bookmark: _Hlk210816971]Therefore: Overall Total for Name (for Solution A) = 


	Solution B – Staff Training

	Plus
	Minus
	Interesting

	Reduces workload for Basil
	Wages are a significant cost
	Could address previous issue e.g. Delivery

	Creates chances for growth

	Cost of training staff
	Legal & Regulatory issue/concerns

	Increased productivity

	
	Market situation – increased competitiveness 

	Higher output

	Time-consuming
	

	
TOTAL: 
	
TOTAL: 
	
TOTAL: 



Therefore: Overall Total for Name (for Solution B) = 

· [bookmark: _Hlk219478739]Approximately 200 words

· Ensure you provide a reference for the PMI Evaluation source.

· Four factors are sufficient in the PMI Evaluation table. However, you can add more rows if you want to.

· You need to include a PMI table for both Solution A and Solution B.



Appendix 2 – Task 4a
Implementation Plan

Name the problem you are solving Basil decreasing sales
Name the solution you are implementing Relocation of the bakery to London 
	
	WHAT

	HOW
	WHEN

	WHO


	1
	Liase with leaseholders/ landowners in London.

	Contact them via website/email, or telephone

	Now – within the current month
	Basil’s wife



	2
	Calculate start up costs


	Gather costs of equipment, machinery, utility bills etc. 
Contact suppliers/manufacturers

	
Now – within the current month

	
Basil


	3
	Calculate moving/removal costs

	Get a quote to gauge an estimate of removal, gather transport costs. 



	Within 2 months

	Basil



	4
	Begin marketing
/advertising


	Starting advertisement i.e creating social media content, handing out flyers and samples


	
Through month 2-4

	Basil & Wife






· Approximately 200 words.

· Ensure you provide a reference for the Implementation Plan source.

· Four task stages are sufficient. However, you can add more task stages if you want to. 
· 

Appendix 3 – Task 5a

The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	

Secure a retail lease for a 200-350 sq ft in a high density neighbourhood e.g Islington




	Open for soft launch trading on or before the 180-day target mark, staying within a maximum relocation budget of £60,000.
	


Utilizing existing baking equipment from Coventry reduces capital expenditure. 


	A timely, budget-conscious transition minimizes operational downtime and preserves cash flow during the move





	
Complete lease within 90 days and open doors for business within 180 days of project launch.



· Approximately 200 words
· Ensure you provide a reference for the KPI and SMART Objective source.
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