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Introduction
innovation, creativity, and leadership are vital for improving health and social care services. Creativity generates new ideas, while innovation applies them to create value and improve outcomes. Digital technologies, such as telehealth and electronic records, support service transformation. Effective NHS leadership enables organisations to manage change, encourage innovation, and enhance patient care.

Task 1
Innovation is the act of developing and using fresh ideas to improve and boost productivity to help people adapt to shifting demands and new difficulties (UNESCO, 2024).
Creativity: creative health means using original methods and activities to stop disease from developing and encourage good health and overall wellness (Maria PCC, 2023).
Value creation through hard work, appreciating the resources and usefulness to healthcare. Understanding and embracing the new ideas and products as well as the services (Dieffenbacher, 2024)
Change: Healthcare professionals must keep track of the latest technology and new 
ls to improve care (Solow and Perry, 2023).

Why is this concept important to health and social care
According to the Department of Health and Social Care (2023), Innovation has played a crucial role in helping the NHS provide quicker diagnoses and better outcomes for patients. New technologies have contributed to faster recovery, the prevention of ill health, and the development of advanced treatments, assisting healthcare professionals in delivering high-quality care. Moreover, technological advances, changing disease patterns, longer life expectancy, and new treatments drive ongoing change in healthcare. Although change can create challenges, it enhances service quality and efficiency. Policy and political reforms help maintain stability, enabling healthcare organisations to adapt effectively to emerging demands, population needs, and healthcare challenges.(Nilsen et al., 2020). Digital technology is transforming healthcare by improving connectivity, accessibility, and service delivery. It supports the prevention, diagnosis, management, and treatment of health conditions, helping health and social care services enhance efficiency, improve patient outcomes, and increase access to quality healthcare (World Health Organization, 2022).

Examples:
A revolutionary technology developed by the US company HistoSonics uses focused ultrasound waves to destroy tumours without the need for surgery, scalpels, or radiation. Known as histotripsy, the treatment precisely targets tumor tissue while causing minimal damage to surrounding organs and healthy tissue. Because it is completely non-invasive, patients may benefit from fewer complications, less pain, and faster recovery compared with traditional cancer treatments. (Health, 2025). 
Creative healthcare activities such as watching films, making arts and crafts, playing games, listening to music, gardening, cooking, and group exercise can improve physical and mental well-being, strengthen social connections, reduce health problems, and foster a stronger sense of community(MariaPCC, 2023).

TASK 2 
Table 1Mind mapping
[image: ]				                                                                      (NHS England, 2022)
Table 1: This mind map shows how poor communication between care providers creates problems and affects patients well-being, while healthcare professionals have poor service outcomes. 
The purpose of integrated care is for local partners to join up to achieve better outcomes to serve the local needs. The aim is to prevent, reduce health inequalities and improve health and services (NHS England, 2022)
 According to Howick et al (2024), because of this problem, 1 in 10 patients are harmed or die, three million annually around the world, an economic burden, and 15% of hospital expenses. Poor communication contributes significantly to patient safety incidents 
Recommendations
Two-way communication is a fundamental part of the health care system. The pressure on healthcare professionals and residents’ level of trust will be restored (The Patients Association, 2024)
Task 3 
Convergent thinking involves picking the best options or solutions to the problem.
Divergent thinking suggests more options to solve the issue. ( from the module)
Gibbs Reflective Cycle Summary
Description:
Our group used divergent thinking to investigate the theory that people recover faster from surgery when they participate in therapy or exercise. Group members contributed in different ways, with some using laptops and phones to research evidence while others supported the discussion. We gathered information from various sources to evaluate the impact of therapy and physical activity on recovery and well-being.
Feelings:
I felt positive about the activity because I was able to share my ideas and contribute to the discussion. It was encouraging to see that most group members completed their tasks and worked toward a common goal.
Evaluation:
The activity was successful because we collected relevant evidence and considered different viewpoints. Most members participated actively, which helped us develop a better understanding of the topic. However, some members were less involved than others.
Analysis:
Divergent thinking encouraged us to explore multiple perspectives and connect different pieces of information. By combining our research and ideas, we gained a deeper understanding of how therapy and exercise can improve recovery after surgery.
Conclusion and Action Plan:
This experience showed me the importance of teamwork, communication, and shared responsibility. In future group work, I will continue to listen actively, communicate respectfully, and encourage everyone to share their ideas so that the group can work more effectively and achieve better outcomes
Task 4
Digital Cognitive Behavioural Therapy (CBT) uses technology-based tools and platforms to deliver and enhance CBT across areas such as assessment, treatment, training, supervision, and case formulation. The Advances in Digital CBT special issue was created to showcase innovative digital CBT applications and recent developments in this rapidly growing field (Thew, Rozental and Hadjistavropoulos, 2022)
One notable example is COMPASS, a digital CBT programme. The findings showed that 89% of participants who received COMPASS experienced a clinically significant reduction in psychological distress, compared with only 45% of participants who did not have access to the programme.These results demonstrate the potential of digital CBT interventions to provide effective and accessible mental health support (London, 2024).
The theory also suggests that successful innovations spread when they improve users' lives and are compatible with their needs. COMPASS not only reduced anxiety and depression but also improved daily functioning, reduced illness-related distress, and enhanced quality of life. These positive outcomes make the programme more attractive to potential users and healthcare providers, encouraging wider adoption.
Task 5: 
Digital inequality, or the digital divide, refers to differences in people’s access to and ability to use digital technologies. Factors such as income, education, age, health status, and geographic location can restrict access to digital devices and internet services. Although some individuals face financial barriers to technology, alternative methods such as SMS alerts can still provide essential information during emergencies. Reducing digital inequality is important for ensuring equal access to healthcare, communication, information, and opportunities (Carroll, 2022)
Research shows that certain groups are more likely to experience digital exclusion, including older adults, people from lower socioeconomic backgrounds, individuals with lower educational attainment, ethnic minorities, and those with poor health following SARS or COVID-19. These groups may have lower confidence in using digital health information and services. For example, only 57% of adults aged 60 and over felt comfortable using digital health information, compared with 78% of those aged 18–39. This highlights the need for inclusive digital health strategies that address barriers to access and participation (Sounderajah et al., 2021)
Digital inequality creates barriers to accessing technology, information, and essential services, particularly for older adults and disadvantaged groups. Systems Theory highlights how limited technology access reduces opportunities and participation. While both articles address these challenges, the first takes a broad perspective, whereas the second focuses on digital health services using statistical evidence.
TASK 6 
Research suggests that virtual reality (VR) is a safe and effective option for treating chronic musculoskeletal pain. It has the potential to become a standalone treatment program in the future. Although current evidence indicates that VR primarily produces short-term reductions in pain, there is also growing evidence of its long-term benefits and positive effects on related symptoms such as anxiety. Furthermore, integrating VR with other technologies may enhance its effectiveness and therapeutic outcomes. However, additional studies and research are needed to determine which patients are most likely to benefit from VR therapy and to better understand its long-term impact. (Davergne et al., 2022) Virtual reality (VR) interventions were examined across 17 reviews including 229 primary studies, mainly involving stroke and chronic obstructive pulmonary disease patients. VR tools included web-based, smartphone, wearable, and gaming systems. Significant improvements were found in respiratory function, mobility, and balance. Mild dizziness and cybersickness occurred, while psychological outcomes remained inconsistent. (Marcomini et al., 2026)
Electronic Health Records the importance
The review of Electronic Health Records (EHRs) presents a complex picture regarding their impact on hospital efficiency and patient outcomes. While EHRs have significantly improved clinical workflows, interdisciplinary collaboration, quality of care, and patient safety, their overall effectiveness remains uncertain. Persistent technical challenges, including system usability issues and implementation barriers, continue to affect their adoption and performance. Furthermore, the direct impact of EHRs on patient outcomes remains unclear. Therefore, further research is needed to better understand their long-term effects and to address the ongoing challenges associated with their use (Alharbi, 2025)
According to Marcomini et al. (2026), 69 digital health platforms were identified to support the management of 20 chronic diseases. The most commonly used 22 platforms were mobile applications,followed by combination of15 web-based and mobile application platforms. Overall, 44 platforms were designed to support the self-management of chronic diseases. These platforms typically function as web-based portals where patient information can be recorded, reviewed, and managed by healthcare providers. Moreover, the digital interventions delivered through these platforms demonstrated positive outcomes. In 77% (53 out of 69) of the studies, patients reported improvements in their health status, self-management abilities, and quality of life. Additionally, healthcare providers reported positive outcomes, particularly in enhancing patient-provider communication and improving clinical utility. However, while digital health interventions appear to produce beneficial short-term health outcomes, evidence supporting their long-term effectiveness remains limited and requires further investigation.
Providers and patients are using more digital health services: For example booking online,
 video consultations, electronic health records, monitoring tools for remote patients, practice
 management systems, AI tools for diagnosis, e-prescriptions, and health education tools is
 used to access patient portals (Carroll, 2022)


TASK 7 
The NHS Leadership Framework supports people working in health and social care to develop effective leadership skills, regardless of their role or level of responsibility. It recognises that leadership can be demonstrated by everyone and aims to create compassionate, consistent, and effective leaders who prioritise high-quality, safe, and person-centred care. The framework is important because health and social care services rely on teamwork, collaboration, and effective communication between professionals from different backgrounds. It encourages staff to work together, support one another, and respect professional boundaries while promoting well-being and continuous professional development. A key feature of the framework is its seven leadership behaviours: leading with integrity, inspiring a shared purpose, engaging the team, developing capability, influencing for results, holding people to account, and evaluating information to improve services. By promoting inclusivity, respect, and collaboration, the framework helps build strong teams, reduce conflict, and improve outcomes for patients and service users
Engaging the team 
Every team member’s ideas and contributions are valuable in improving services and achieving successful outcomes. Effective leaders recognize and appreciate staff input, encouraging teamwork, confidence, and collaboration. By promoting fairness, respect, accountability, and support, they create an inclusive workplace where employees feel valued, engaged, and motivated to share responsibility for achieving common goals.
 (NHS Leadership Academy, 2023) 
According to WPG (2024), Leaders can encourage creativity by sharing ideas, listening to others, and embracing new approaches. Creating a psychologically safe environment helps staff feel confident to contribute ideas and take appropriate risks without fear of judgement. This encourages innovation, improves problem-solving, and supports person-centred solutions, leading to higher-quality care, better outcomes, and improved experiences for service users.
Reflective journal: Creativity, Innovation &Leadership in Care
This learning has strengthened my understanding of creativity, innovation, and leadership in delivering person-centred care. It demonstrated how meaningful activities can enhance residents’ wellbeing, independence, confidence, and overall quality of life. I will continue to support individuals in activities that reflect their interests, preferences, and abilities, ensuring care remains personalised. The NHS Leadership Framework increased my awareness of compassionate leadership, effective communication, teamwork, and sound decision-making. It has encouraged me to take responsibility for my actions, support colleagues, and contribute positively to the care environment. This experience has motivated me to engage in lifelong learning, improve my practice, support service improvements, and work towards future leadership opportunities.
Tasks 8
During my experience working in a care setting, I have reflected on how creativity and innovation can create value for service users and healthcare professionals. Using the Creativity Framework of identifying needs, generating ideas, implementing solutions, and creating value, I have recognised how small actions can make a significant difference in people's lives.
One challenge I observed was that many older people experienced loneliness and isolation, which often affected their wellbeing and confidence. Through observation and interaction, I identified a need for more meaningful engagement. Rather than relying solely on routine care tasks, I used creative approaches such as initiating conversations, asking about their day, discussing their meals, and encouraging them to share their experiences. I also considered using arts, reminiscence activities, and simple communication tools to help individuals who found it difficult to express themselves.
The innovation aspect involved adapting my communication style to meet each person's unique needs. I learned that being open to new ideas and trying different methods can strengthen relationships and improve engagement. These small innovations helped build trust and encouraged service users to participate more actively in their daily lives.
The value created was evident in the improved wellbeing, confidence, and sense of belonging experienced by the individuals I supported. This reflection has reinforced the importance of person-centred care, dignity, and compassion. Moving forward, I will continue to use creative thinking and innovative approaches to enhance care quality, solve problems effectively, and create positive outcomes for those I support.
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