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Summary and Objectives

Type of Organisation: Partnership
Business Name: Auto Shine Car Wash
Business Address: 	Neath Port Talbot College,
				Dwr-y-Felin Road,
				Neath,
				SA10 7RF

Capital to be invested:
Capital: £10,000.00
Grant: £0.00
Total Investment: £10,000.00

The cashflow forecast indicates that the business with require an overdraft facility of around XXXXX for working capital needs for the first twelve months.
This will help smooth out delays between expenditure and income as it will initially be difficult to negotiate credit terms with suppliers. This situation will need to be reviewed on an annual basis.
An overdraft will be more appropriate to the business needs than an additional loan as it is required for short term working capital needs. Forecasts show that the business bank account will be moving back towards credit after the earlier months of trading.


People in the Business and Area of Expertise:
There will only be two people in the business, myself and a friend. I prefer to work with the accounting and finance side of the business but I am also good at promotion strategies in order to reach more customers. My friend is good at washing cars quickly and effectively so we can get through customers quickly and efficiently without wasting time. This will allow us to serve more customers in a day. There will be an overlap in duties such as on busy days where both of us will need to be washing cars. We are both able to do the majority of aspects in the business however for the efficiency of the business to be maintained, I will be doing the majority of brain intensive tasks whereas my friend will be doing the majority of labour intensive tasks.
Security:
For security for any overdrafts that occur any fixed assets currently had can be sold in order to cover the costs. The items that will be purchased on start-up of the business are:
Fridge
Laptop
Till
Jet Wash

Market Analysis

Nature of Business and Market Area
The cars will be washed by hand and also cleaned on the inside of them if desired by the customer. I will base my car wash business in the Neath area in South Wales. I have chosen this location as many cars pass through this town ever day so I will be able to pick up on trade from people going to but mostly leaving work on their way home. The plan is based on a guide price of £5.00 per car that is washed.
The unique selling point of the business will be how fast the cars will be washed. This will enable us to achieve efficiency and therefore more people will be able to be served each day resulting in the potential of higher profit.
Research into this industry has concentrated on sales across the globe and also any primary research done is on the local population.
Secondary Research
Primary Research

Competitors
The business can enter the market because:
· No extensive training is required.
· Relatively low set up costs.
· Premises on busy road, lots of potential passing traffic as customers.
· Relatively low running costs.

Mission Statement
For my Auto Shine Car Wash business I have decided to use the mission statement:
“To provide a quality car wash experience to the community.”

Aims and Objectives
On the basis of the market analysis the business intends:
· To breakeven by October 2016.
· To secure a 5% market share by October 2016.
· To secure a 10% market share by October 2017.
· To become well known in the local community.
· To make a profit.

Marketing Plan
Customers
The business has been able to segment the market according to the type of customer. We expect our customers to be working people who have a little expenditure to pay for getting the car cleaned. Working people may also be travelling to work along the busy road where the business will be so it is on route so they will be more inclined to use this car wash versus others in the area.
My ideal target customer would also be aged 18 – 35. I have chosen this age range as this is the age where most people would either have a job to get money or would have a student load from university. After this age bracket, most people have children and the money is spent on family instead so they have less disposable income.
An ideal customer would also have a car otherwise the business wouldn’t really serve much of a purpose to exist.
The target customer was identified through using competitor analysis, questionnaires, and focus group questions.
Research indicates that customers will want to use the service because it is on a main entrance/exit through Neath so will attract a lot of people going to and from work. The service is also very quick and will be ideal for people with a busy lifestyle.

The Marketing Mix
Product
Cars will pull into the area and money will be given by the customer to a staff member, then the staff member will put the money in the till and give back any change to the customer. The staff members will then proceed to washing the car, or cleaning the inside. Once this is done the customer can then drive off to their destination.
Price of the Product
In terms of pricing the product there are many important factors to consider. The first of which being what the customer can afford and what they think is good value for money. This is important to consider as it defines the amount of potential customers a business will be able to gain. If only a few people can afford it then only a few people will use the service. I will charge £5.00 for my service as the people in my target customer base will likely have that amount of disposable income left or greater. Another factor to consider is other competitor’s prices, if the prices of my business are too expensive then all customers are likely to go elsewhere. Other competitors are charging roughly £5.00 so this is good as my price is competitive to others in the market.
Place
This is where the service will be sold. I will sell my service on a main road in Neath where there is lots of traffic of people going to and from work via this route. I will purchase a venue at Pendrill Court, London Road in Neath which is within walking distance of Neath town centre and a short distance from Junction 43 of the M4 Motorway. The price to rent this premises is £6,000 pa. PA means Per Annum or per year. This means that in 1 month I would have to earn on average £500 which is an average of £16.43 per day. I think this would be achievable given the location on the business being close to the town centre in order to attract a high amount of customers. This obviously doesn’t include any other additional costs such as staffing, purchasing of goods and the water/electricity prices.
Promotion
[bookmark: _GoBack]Promotion is all to do with how the service will attract audiences. I have decided to opt for advertisements on banners located in and around the area. In the first month of operation I will spend £40.00 on advertisements, I will have a few banners printed in and around Neath town in locations where people will be driving cars. I will also spend a small amount on business cards and going door to door. During the winter months where people are driving out less, I will spend less than summer months where I will spend more as people will be out typically to enjoy the weather.
