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[bookmark: _Toc136280682]Introduction
This passage is about the management of the hotel business. For the proper management of the company, companies need to follow proper techniques and tricks. This passage will talk about the standards that hotels must maintain to provide the best service to their customers. This passage will also talk about the reputation management and the service culture of the company Premier Inn. This report will also provide a recommendation about various techniques. This will provide them with a good advantage over other companies. This will also help the company in attracting more customers (Petrea et al, 2020).
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Figure: The hotel (Xiumei et al, 2020).










[bookmark: _Toc136280683]Hotel standards
[bookmark: _Toc136280684]The brand consistency standards
The main reason for the brand consistency Standards is to make sure that the brand has a special identity over all types of friends and companies. Some main reasons for the brand consistency standards are given below –
Make a brand identity: The main purpose of the consistency standards is to make a unique identity for the company “Premier Inn”. This includes a specific name, identity, colour, logo and others (Petrea et al, 2020). 
Make a trustable customer base: If “Premier Inn” Can maintain all their consistency standards regularly and also their promises, it will make a strong positive impact on their customer base. These will include sincere ability, proper service quality, and others. (Xiumei et al, 2020)
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Figure: “Premier Inn” (Jiang et al, 2020)
Be different from the competitors: The consistency standards will make “Premier Inn” unique from other companies and also form their competitors in a crowded place. In that situation, brand consistency will provide them with an extra advantage and will help them to attract more customers. (Xiumei et al, 2020)
Stimulation of the market policy:  with the help of the brand's consistent standards, “Premier Inn” Can make an update on its marketing policy and design processes. This will help them to attract more customers to their hotel business (Xiumei et al, 2020).
[bookmark: _Toc136280685]Standards for all hotels
Standards for all hotels are not the same and they depend on various factors of the market like the location of target customers, brand value, service and more. Also, there are variations in the hotel business and hotel classification systems. For example, some companies like the AAA provides services based on the services and room quality along with overall experience (Wang Y, 2021). 
On the other hand, some hotels provide travel facilities to their customers in various tourist spots. Those hotels provide tour guides, transport, food, security and more. Some hotels provide commercial facilities like providing a large hall room, conference room and other official facilities. Though hotels have certain fundamental standards, there are a lot of standards that are common among them (Jiang et al, 2020). 












[bookmark: _Toc136280686]Reputation management
[bookmark: _Toc136280687]The way to manage the reputation effectively
Some strategies to manage the reputations of the hotels are provided below – 
Provide a satisfactory service: “Premier Inn” can provide appropriate regression to the customers in the hotel system. They should focus on customer satisfaction and service which will help them to gain a very good reputation among customers (Petrea et al, 2020). 
Monitor the reviews: “Premier Inn” need to Take care and look at their customer review properly and should take proper steps according to that. This is a very good initiative to gain respect and reputation from the customers as they will be very happy if they get their desired service. (Xiumei et al, 2020)
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Figure: Reputation management (Jiang et al, 2020).
Activity in social media: Social media is one of the most powerful platforms for advertisement and marketing for the company. “Premier Inn” Can make an effective and positive vibe by posting their advance on attractive offers to their customers. (Jiang et al, 2020)
Maintain a clear image: “Premier Inn” Needs to keep a clear image in front of their customers. This will help them to get a very good reputation with their customers by which they can improve their business (Xiumei et al, 2020).

[bookmark: _Toc136280688]Importance of effective guest review management
The Importance of effective guest review management is provided below- 
Influence the customer decision: There is a huge impact of the case review on the booking decision of the customers. In the present day, people who hotel online according to the review and ratings that are provided to the guests. So, if “Premier Inn” can have good reviews from their customers it will help them to gain more (Jiang et al, 2020).
Building up trust: A good review about the hotel Beatles at trust and loyal customer base. In finding the hotel, the potential customers get a positive vibe from the review it helps them with choosing their best hotel and they choose the best-reviewed hotel. (Xiumei et al, 2020)
Helps for the improvement: The review about the hotel helps them to know about the cons and allows them to fill up those gaps it is a very important and key advantage as it becomes easy for the hotel to improve their services. (Xiumei et al, 2020)
Ensure customer satisfaction: The review system of the hotel helps to satisfy the customer of the organisation as it gives parity to their reviews and works according to the customer's wants. (Xiumei et al, 2020)

[bookmark: _Toc136280689]Impact of a negative review
There are a lot of impacts of the negative review. Some of them are-
· It creates a negative impact on the hotel’s reputation to the customers.
· Customers don’t get interested to take the sons of the hotel.
· It hampers the hotel management system greatly. (Xiumei et al, 2020)
· It can even stop the hotel management chain
· It also has a great negative impact on the economic condition of the company (Wang Y, 2021).


[bookmark: _Toc136280690]Service culture 
Service culture is the benefits and services that a business company provides to their customers like attitude, commercial behaviour, proper service, and more. It creates a very good poverty pride for the customers and helps them become more interested in the company. A code service culture is based on customer satisfaction and what they need. A good service culture makes a very strong quality impact on the company to the customers. (Xiumei et al, 2020)
[bookmark: _Toc136280691]Difference from the corporate culture
There are a lot of differences between service culture and corporate culture. It works on especially personal customer service which includes attitude, behaviours, customer satisfaction, proper delivery, and others. It helps to make a strong positive site for the company on the customs. (Xiumei et al, 2020)
On the other hand, corporate culture deals with the overall behaviour and workings of an organization or business. It deals collectively with the overall behaviour and service of the company. It also includes employee satisfaction, collaboration with the customers, customer satisfaction, and more (Petrea et al, 2020).
This service culture mainly deals with the customers and is more concerned about their experience of working with them. Another hand, corporate culture is with a larger impact on the overall company or organisation. (Petrea et al, 2020)
[bookmark: _Toc136280692]Importance of service culture in the hotel industry
The importance of the service culture in the hotel industry is- 
· It helps to improve the satisfaction of the customers and guests with their service.
· A positive vibe about the company will get repeated customers.
· A good service culture of a hotel is also a good advantage for them as it attracts more customers. (Petrea et al, 2020)
· By providing a good service culture, hotels can earn positive online reviews.
· This would also help them to improve their economic condition greatly (Xiumei et al, 2020).

[bookmark: _Toc136280693]Recommendation
“Premier Inn” is one of the most successful hotel management chains in the UK. They should take some more steps to improve their services and gain the trust of the customers. Below some recommendations are provided.
· “Premier Inn” should maintain the hotel standards properly which will help them to attract more customers. 
· They should improve their customer service; use trained and skilled employees, provide the best service and more to satisfy their customers. (Petrea et al, 2020)
· Also, they should try to improve their reputation as it will help them to attract more customers.
· They should provide good services so that the customers keep them a good review and by which averts may be interested to take their service. (Petrea et al, 2020)
In the present times, hotel businesses are facing some problems there as massive competition in the market, the high price of the goods, the recent pandemic situation and more. To overcome these obstacles, “Premier Inn” need to be prepared and should take some proper steps according to a strategic plan (Chung, 2020). 










[bookmark: _Toc136280694]Conclusion 
Premier should follow all the techniques discussed in the following report to maintain all the problems and to be a successful company in the hotel management business. They should maintain all the standards that a company needs to follow. Also, they should maintain the service culture and reputation of the company properly as this will help them to become a successful company in the market of the UK. By this, it will be easy for Premier Hotel to provide the best services to their customers and eventually make more profits by gaining more customers (Xu et al, 2020).
















[bookmark: _Toc89178793][bookmark: _Toc136280695]References
Ardiansyah, I. and Iskandar, H., (2021), March. Implementation of Green Hotel Management 5-Star Hotel in Jakarta, Case Study: The Dharmawangsa Hotel Jakarta. IOP Conference Series: Earth and Environmental Science (Vol. 704, No. 1, p. 012034). IOP Publishing.
Chaudhari, P. and Kilpadi, M., (2021). ANALYTICAL STUDY ON BENEFITS AND CHALLENGES OF HOTEL MANAGEMENT CONCERNING WORK EXPERIENCE OF MANAGEMENT STUDENTS. PalArch's Journal of Archaeology of Egypt/Egyptology, 18(10), pp.1028-1035.
Chung, K.C., (2020). Green marketing orientation: Achieving sustainable development in green hotel management. Journal of Hospitality Marketing & Management, 29(6), pp.722-738.
Fu, S., Cheng, X., Su, L., Bilgihan, A. and Okumus, F., (2020). We are designing Collaboration Process Facilitation in Hotel Management Teams to Improve Collaboration Performance. International Journal of Hospitality Management, 88, p.102527.
Jiang, Y. and Wen, J., (2020). Effects of COVID-19 on hotel marketing and management: a perspective article. International Journal of Contemporary Hospitality Management.
Kumar, D., Singh, D., and Tiwari, M., (2021). ANALYSIS OF FORMULATION, EVALUATION, AND ACCEPTABILITY OF COCKTAILS–A STUDY ON HOTEL MANAGEMENT STUDENTS. European Journal of Molecular & Clinical Medicine, 8(3), pp.1065-1075.Asif
Mat, N.H.N., Zabidi, Z.N., Yusof, Y., Salleh, H.S., Mohamed, W.N. and Yusof, Y.M., (2020). The nexus of climate change and hotel management in Malaysia: An exploratory study. International Journal of Sustainable Society, 12(1), pp.5-18.
Petrea, G., Vlad, C., Aramă, C. and Crăciun, M., (2020). A survey on applications for hotel management system and tourists. Analele Universității” Dunărea de Jos” din Galați. Fascicula II, Matematică, fizică, mecanică teoretică/Annals of the” Dunarea de Jos” University of Galati. Fascicle II, Mathematics, Physics, Theoretical Mechanics, 43(2), pp.94-101.
Talawanich, S. and Wattanacharoensil, W., (2021). Transforming graduates into successful hotel management trainees: Exploring important management trainee competencies. Journal of Teaching in Travel & Tourism, 21(1), pp.43-71.
Wang, Y., (2021), May. The Path to the Training Model of Hotel Management Professionals in Universities. In 2021 2nd International Conference on Computers, Information Processing and Advanced Education (pp. 949-952).
Xu, S., Stienmetz, J. and Ashton, M., (2020). How will service robots redefine leadership in hotel management? A Delphi approach. International Journal of Contemporary Hospitality Management.
Xue, L.I. and Xiumei, Q.U., (2020). Exploration on the Reform of Classroom Teaching in Application-oriented Undergraduate Colleges and Universities——Take Hotel Management as an Example. The Theory and Practice of Innovation and Entrepreneurship, 3(2), p.60.
3

image3.png
REPUTATION
MANAGEMENT
STRATEGY

+ B QuestionPro





image1.png




image2.png
Premier Inn
Rest easy




