Name of Event: A Team Building Activity at New Year Celebration for the IT Professionals at Winter Wonderland.

Your Name: Zakia sultana

Course Title: International Meeting Management for the 
                          Hotel Industry

Date:16/10/2024
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                  Factors   Revenue Stream: Break - even Analysis: at 95% uptake. (Larson & DeChurch , 2020).   Costs Venue, catering & marketing (app)( Cornelissen , 2023).   Funding: Business sponsorship, registration group ( Foerderer , 2020) Situational Analysis – Financial Factors
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Situational Analysis - Financial

Revenues Amount (£) |Expenses

Sponsorship from Partners 41,000 Venue reserving

Registration Fee (8050) 4,000 Accommodation costs

Donation from Investors 24,000 Transportation
Food and beverages 2,
Stage and venue decoration 2,20
Projector, sound system 800
Other equipment 00
Recreational events 35,0
Event management fees
Health screening

Total Revenues 69,000 Total Expenses

Net Income





image10.svg
                           Amount (£)  Expenses Amount (£)  Revenues 19,000 9,000 2,000 2,500 2,200 800 400 35,00 9000 15,000  Venue reserving  Accommodation costs  Transportation  Food and beverages  Stage and venue decoration  Projector, sound system  Other equipment  Recreational events  Event management fees  Health screening 41,000 4,000 24,000  Sponsorship from Partners  Registration Fee ( 8050 )  Donation from Investors 63,400  Total Expenses 69,000  Total Revenues 5,600   Net Income Situational Analysis – Financial Factors
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Event Timeline
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                  Pre - event - 6:00 PM - 8:00 PM – Icebreaker Activity and Keynote  8:00 PM - 9:30 PM: Tech Challenges, Hackathons & Group Workshops (Johnson & Suskewicz , 2020)  9:30 PM - 11:00 PM - A Gala dinner  11:00 to 1:00 AM, Cheer up Party followed by an awards ceremony and New Year's toast. Event Timeline
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Risk Management

Risk 1: Participation 1s
too low

Risk 2: High-tech Risk 3: Budget

gadgets that were not overruns, Keeping
functioning properly Safe over Winter
(Citrin & DeRosa, Wonderland (Chan,
2021). Selden & Pun, 2020).
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                  Risk 1: Participation is too low  Risk 2: High - tech gadgets that were not functioning properly ( Citrin & DeRosa, 2021).  Risk 3: Budget overruns, Keeping Safe over Winter Wonderland (Chan, Selden & Pun, 2020). Risk Management


image15.png
Situational Analysis

Strength

improvement of skills,

Become a good leader
(Turban et al., 2021),

Exclusive Venue (Singh &
Misra, 2022).

Opportunities

Increase employees

engagement
(Waddingham et al.,
2020),

Experiential events on the
rise (Beer, 2023).

Weakness

Excess traspotation cost
(Monat et al., 2020).

Limited
Venue
2020).

Access  of
(Foerderer,

Threats

Weather Conditions
(Sharon, 2021),

Competitive
Conference(Morgan,
2020).
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                                                                                                                                          Strength improvement of skills, Become a good leader (Turban et al . , 2021 ), Exclusive Venue (Singh & Misra , 2022 ) .                              Weakness Excess traspotation cost ( Monat et al . , 2020 ) . Limited Access of Venue ( Foerderer , 2020 ) .                 Opportunities Increase employees engagement ( Waddingham et al., 2020), Experiential events on the rise (Beer, 2023).                  Threats Weather Conditions (Sharon, 2021 ), Competitive Conference(Morgan, 2020 ) . Situational Analysis
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PEST Analysis

restriction on this type of events
(Waddingham et al., 2020).
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                     PEST Analysis  Political  Economic  Social  Technological  • The UK government does not impose any restriction on this type of events ( Waddingham et al., 2020). • The current political conditions are favorable for hosting this event (Super, 2020) • Impose of Covid - 19 safety rules(Turban et al., 2021).  • Increasing transportation and accommodation costs ( Stonehouse and Konina , 2020). • Shortage of skilled personnel and professionals (Larson & DeChurch , 2020). • Economic instability in UK ( Cornelissen , 2023)  • Higher importances on team building Increasing awareness( Monat et al., 2020). among employees and management ( Brandenburger & Nalebuff , 2021). • Social recognition of such events  • Use of digital technologies for registration and planning( Citrin & DeRosa , 2021). • Digital audio - visual technology usage during sessions (Morgan, 2020)
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Conclusion

Result: The event makes sense for you and

Whitbread PLC wants it as much as you want them.

(Cooperrider and Selian, 2021).

|

Next Actions: Locking in the venue, number of participants

confirmed and budget approved.
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                    Result : The event makes sense for you and Whitbread PLC wants it as much as you want them . ( Cooperrider and Selian , 2021 ) .  Next Actions : Locking in the venue, number of participants confirmed and budget approved . Conclusion
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Introduction

Type of ¢ Team-building for IT

specialists of Whitbread
Event PLC

"Winter Wonderland" with an
mphasis on New Year's
celebration.

* Virtual Reality Problem-Solving
* Innovative App Design
* Cybersecurity Escape Room

* Promote cooperation and
the ability to work for a
common difficulty.

* Networking,

* Leadership (Burns, 2020).
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                       Type of Event • Team - building for IT specialists of Whitbread PLC  Theme • "Winter Wonderland" with an emphasis on New Year's celebration .  Activities  Goal • Promote cooperation and the ability to work for a common difficulty. • Networking, • Leadership (Burns, 2020). Introduction • Virtual Reality Problem - Solving • Innovative App Design • Cybersecurity Escape Room
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Situational Analysis-Market Analysis
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Target Market
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to innovate & build Digital ads through
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Fellow tech giants
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Butlers and
InterContinental
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(IHG) both hold
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internally
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                                              Target Market  Ideal Potential Employees: Whitbread PLC's IT Dept. (600 – 800 heads)  Demand  Companies are eager to innovate & build things with new teams (Zaman et al., 2020). Increasing employee productivity at Whitbread PLC(Beer, 2023).  Marketing  Strategies  Digital ads through social medias and other platforms (Johnston and Marshall, 2020), Email campaigns (Burns, 2020).  Competition  Fellow tech giants like Mitchells & Butlers and InterContinental Hotels Group (IHG) both hold similar events internally ( Brandenburger & Nalebuff, 2021).     Situational Analysis    -    Market Analysis
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Situational Analysis — Operational

Venue
Participant: Tech professional of Whitbread PLC Tech

Location: Winter Wonderland. This a perfect location for its perfect featur
and management(Super, 2020).

Vanue Stakeholders: Manager, Catering Service Provider, Management Team, I
Regulatory Bodies.

Skills

Host at a tech-forward venue-like space specifically outfitted
with virtual/augmented reality rooms.

Staffing: experienced facilitators, IT support (Singh & Misra,
2022)

Resources

RSVs: Fast internet, VR hardware (glasses and controls),
responsive screens, tables

(Johnson & Suskewicz, 2020).
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                           Venue  Participant: Tech professional of Whitbread PLC Tech Location: Winter Wonderland. This a perfect location for its perfect feature of structure and management(Super, 2020). Vanue Stakeholders: Manager, Catering Service Provider, Management Team, IT Providers, Regulatory Bodies.      Skills  Host at a tech - forward venue - like space specifically outfitted with virtual/augmented reality rooms. Staffing: experienced facilitators, IT support (Singh & Misra , 2022)      Resources  RSVs: Fast internet, VR hardware (glasses and controls), responsive screens, tables (Johnson & Suskewicz , 2020).     Situational Analysis – Operational Factors


