Report of  Effective Teamworking for Team Success

Effective Teamworking and Communication Module
BMSW 4002

Dami Pokubo

Mihai Alexandru Netoi
2026780

26th October 2020.


Table of content
           Introduction …………………………………………………….……………….….. Page 2
1. Teamworking – theoretical aspects………………………….……………......…. Page 3
2. How students can develop an effective team …………..…………………….... Page 4
3. The impact effective teamworking can have for team success…………..….... Page 6
4. Barriers to effective teamwork …………………………………………..…......…. Page 7
5. The types of roles that are needed to create a cohesive and effective team… Page 8
Conclusions ………………………………………………………………………..... Page 9
Reference list ………………………………………………………………………. Page 10













INTRODUCTION

      Teamworking can be the most important asset in a company but also in school, between students. From an early age, children are guided to teamworking. At kindergarten, at school, at college and eventually at work, all people are guided to working in team. 
       In this report I will try to point out the pros and cons of teamworking at college and at a work place. Scholars tried over the years to theorize the concept of teamworking. According to Tukman, reference teams go through five developmental stages, like: 
1. Form
2. Storm 
3. Norm 
4. Perform 
5. Adjourn
    According to scholars unit means at least two people, or more, working on a collective goal so that the team could achieve success. A team can be defined also as a group of individual working together to achieve a common goal. 
      This report has the goal to indicate how teamworking operates in present days in college, at work and in everyday life. 
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Pic.1 – Team work, ideas and concepts 
1. Teamworking – theoretical aspects

      Teamworking has been a pattern since the dawn of humanity. Humans tried to survive by working in groups to provide their food. Even animals work in team to hunt or to survise in harsh times.
      Although scholars see teamwork as a new concept, It first appeared in ancient times. In ancient Egypt all great architectural constructions were made by people that worked in team and got paid for that.  
      Teamwork can be considered a associate effort of a group to achieve a common goal or to complete a task in the most effective way.  This concept is seen within the framework of a team, which is a group of interdependent members who work together for a common goal.
      The main characteristic of a team covers a shared goal, interdependence, boundedness and stability, the ability to manage their own work and internal process, and operate in a bigger social system.  Basic requirements for effective teamwork involves the number of members. The context is important so team size can vary. 
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Pic.2 – Tips for a better teamwork 
      A team must include at least 2 or more members, and most teams range in size from 2 to 100. Sports teams generally have fixed sizes based upon set rules, and work teams may change in size depending upon the phase and complexity of the objective. Teams need to be able to leverage resources to be productive, and clearly defined roles within the team in order for everyone to have a clear purpose. Teamwork is present in any context where a group of people are working together to achieve a common goal.  
      Next, We will try to go over the principal concepts of teamworking and to respond to the most important questions related to the concept. 
2. How students can develop an effective team 
      There are certain issues, interrelated, that a team must have in order to work effectively. The group cohesion must be strong within the team so that the goal can be achieved. 
[image: ]
Pic. 3 – Students achieving their common goal with teamwork
      Communication is another vital characteristic for effective team work. All members must be able to communicate with each other to overcome unexpected situations that can overcome the group. 
      Every group must have a common goal. Having that, increases cohesion because all group members want the same goal, and will try everything to achieve that. 
      Commitment occurs when members of the group are focused on achieving the team’s common goal.  
      Accountability is necessary to ensure milestones are reached and that all members are participating. Holding members accountable increases commitment within team relations.
      Taking all that into consideration students all around the world try to develop an effective team working skills. Like we said before, children are focused on building these skills since kindergarten, primary school and college. Students can develop an effective team working skills by making team assignments and projects. 
      According to Tuckman, reference teams go through five developmental stages, like: forming, storming, norming, performing, adjourning. According to Tuckman, forming is the stage where team members try to identify as members of the team. In the beginning, when a new team forms, individuals will be unsure of the team's purpose, how they fit in, and whether they'll work well with one another. They may be anxious, curious, or excited to get going. However they feel, they'll be looking to the team leader for direction.
      In the storming stage, people start to push against the established boundaries. Conflict or friction can also arise between team members as their true characters – and their preferred ways of working. At this stage team members may challenge your authority or management style, or even the team's mission. Left unchecked, this can lead to face-to-face confrontations or simmering online tensions.
      Gradually, the team moves into the norming stage. People start to resolve their differences and appreciate one another's strengths. Now that they know one another better, your team members will feel more comfortable asking for help and offering constructive feedback. 





3. The impact effective teamworking can have for team success
      
      The most important skill that is needed to achieve a common goal in Your team is the glue between team members. The impact that teamworking has on achieving the common goal is the most important. All team members work for the same goal and try to make the most of the team’s resources. 
     The success is the most desirable asset for the team. So all members work to achieve that, no matter what. The impact effective teamwork has for the team’s success is nonetheless the motor of future team achievements. 
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Pic. 4 – Team work and success 
      For example: if a team which has two students makes a report that gets an A on evaluation, that means that the team worked perfect. So for the next assignment team members will try to put in practice the same skills as the last time so that the grade will be A this time too. The maximum grade, A, in this case is the common goal that team members want to achieve, not just once but all the time. In this case the effective teamworking helped the team to reach the desired success.
      According to Belbin, there are nine team roles. Each team needs access to each of the nine Belbin Team Role behaviours to become a high-performing team. The nine Belbin team roles are: Resource Investigator, Teamworker and Co-ordinator (the Social roles); Plant, Monitor Evaluator and Specialist (the Thinking roles), and Shaper, Implementer and Completer Finisher (the Action or Task roles).
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Pic. 5 – Teamworking is the key for success

4. Barriers to effective teamwork
       While good communication can bring team success, poor communication can create a toxic work environment. The biggest barrier to changing attitude is a lack of communication. Sometimes the barriers in communication may be literal. A work unit is made to achieve goals within the workplace. When those goals are not presented clearly then the team cannot function proper.  
      Leaders creates teams of qualified members in order to complete successfully tasks or projects. But when the manager cannot find the time to be involved in the team's execution of its duties, the ability to create an atmosphere which leads the team to success is being challenged. Every team has to have a manager, and when he is not present and act as a resource to team members, then the unit will not be efficient and the common goal can not be achieved.
[bookmark: _GoBack]      Units that have members who are not working for the benefit of the group will have a difficult time becoming an effective unit. Individual staff members are assigned roles within a team, but if the staff members feel that they can take on other roles and interfere in the work of other team members. They need to keep egos in check and work on assigned tasks to help develop an effective team.

5. The types of roles that are needed to create a cohesive and effective team

      In every team the roles of each individual is well established so that the work that the team does is covered in success. The common goal of the team is success and every member works to get there, no matter what. But You can’t get there without a well established hierarchy 
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Pic. 6 – Effective team
      The team must have a manager, a leader. He is the one that makes the plan who will guaranty the team’s success. The leader is also the one whom gives the tasks to other team members. The leader role is often given to the member who has the most qualities to ensure the success of the team. 
     Next in line is the team member who has the most knowledge about the issues that the team works for. For example in a team made up of students, this role will be filled by the one that knows the most about the topic at hand. He will bring all his knowledge in team’s support so that the team reaches success without any doubts. 
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Pic. 7 – Working as a team = success

Conclusions

      Every effective team must have members that need to involve with all their skills for the good benefit of the team. The common goal is the success of the team. All members try to reach that goal, even if that takes to put in the team’s disposal of all their assets. 
      Effective teamworking can be translated in everyday life like the most important asset we humans have. Children, spouse, brothers, students, all work in teams. Success is the common goal for all of us. We may achieve that through our own skills, but not all the time that is possible. In some cases, We need to have beside us someone else to help us to reach our goals. 
      Effective teamworking is the newest concept but teamwork is the oldest. We need one another to be our best version. We need one another at work so We can be the better worker and to achieve the common goal  of our company.           
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