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In this assignment, I’m going to describe in what way do leadership, culture and structure influence the performance of an organisation.
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What is organisational performance?

Organisational performance is about analysing a company’s performance compared to its progress towards a specific goal. When conducting such an analysis, three components are taken into account: financial and market performance, along with shareholder value. We’re now going to look into each component in order to find out how organisational performance works: (Nordqvist, 2017)
· Financial performance – A company’s financial performance can calculated based on its return of investment. This method helps to discover how well it performs in terms of working towards making profits. (Nordqvist, 2017)
· Market performance – Used to measure the success of a product (or products) on the marketplace. This method is of big importance of company, due to the fact that methods, such as financial performance, are highly dependent on the marketability of the company’s creations. The sales of a product also show if whether this product should be discontinued, changed or make it as one of the company’s most valued creations. Like for most other organisations, a product can either bring a business to new heights, or make it loose a lot of investments, which is one of the least desirable results. That’s why before a company decides to release a product, it must take into consideration all possible outcomes that might happen once it reaches the marketplace. (Nordqvist, 2017)
· Shareholder value – This type of organisational performance is used to measure how much profit, does a company bring to its shareholders. Some say this is probably the most important method of all three and sums up the previous two’s importance. Like we’ve mention that it’s important for financial performance to bring profits to the company and that market performance helps for a business to find out how well its products sell, shareholder value on the other hand shows how much profit the company bring to each of its investors. This method is used many times to describe how successful a company is by comparing profits against investments. If the difference between the two is large, then it’s considered that the business is selling products that prove valuable. If the difference is smaller and close to zero, then the products aren’t good enough. In this case, either the company’s ideas aren’t creative enough and require more time or they need to be abandoned and replaced with others. If the difference between the two is negative in terms of the ratio “investment : profits”, then the company’s selling strategies are considered a failure and will require new strategies in order for the business to change its course. (Nordqvist, 2017) 
Now we’re going to look into three other important components of organisational performance, which have to do more with how they influence performance and how they might benefit an organisation.

Organisational structure performance

Organisational structure looks into how the different departments of a company work together to reach a common goal and how they influence the productivity of the establishment. The structure of an organisation proves essential. Each hierarchy within a business influences the lower hierarchies by advising and helping them make the right choices. For example, performance management describes the activities of managers in terms of how they reach their goals for a given period of time. Without proper procedures from within the hierarchies of the business, the performance management won’t be able to achieve its goal and fail to provide good services to its customers. A few ways organisational structure can help to better the performance of a business is through: (Duggan, 2014)
· Know which work to prioritise, review the organisation’s goals, learn how to align the goals of employees with those of the business, develop standards for the establishment and specify what the targets are of the business (Duggan, 2014)
· If a company has an entrepreneurial organisation, the performance management must be more flexible, due to the lack of fine structure and formality of the business. Such a structure could very well meet to achieve its goals if the employees don’t meet any replacements or have someone else to back them up. (Duggan, 2014)
· If a company has a bureaucratic organisation, such an organisation appears more formal and more stable than the entrepreneurial organisation. However, due to the structure of such an establishment, some departments of the company might receive promotions, while others don’t. This limits growth within the organisation in some departments and lowers the motivation of some employees. (Duggan, 2014)
· Within a professional organisation, those individuals who are highly-trained work independently from each other. Due to this, workers have a lot of autonomy over their workplaces. One of the downfalls of such company structures is that workers are less likely to implement any changes to their workplaces. (Duggan, 2014)
· Within a divisional organisation, a company is split up into different departments, each with its own set of rules, standards and ways of performing tasks. This type of company structure can be beneficial if a business happens to possess a wide range products or if the departments are split into many different locations. (Duggan, 2014)
· Within an innovative organisation, the organisational structure is concentrated towards meeting the demands of the markets. Due to this fact, not many rules exist or have applications within such a company. Such companies have their own permanent employees, but the same time they hire too many outsources workers. (Duggan, 2014)
With this, we sum up that there are a lot of factors that could shape the structure of a company in a way so that it would better the performance of the business, such as the way divisional performance would be a better fit for a company, whose departments are split into too many locations.

Organisational culture performance

When owning a company, it’s very important for it have its own culture. The website ENME, defines company culture as “the personality of a business”. Every business has its own company culture. For example, some businesses prefer if the environment of their employees to include lots of furniture and objects that would resemble home. This practice is very common in large corporations that deal with technologies, some businesses would rely on the workplace to be more laidback, while others prefer to be more strict with its principles and standards. Some businesses might include different celebrations as part of its traditions. (ENME, 2017)
One of the reasons why company culture exists, has mainly to do with the employees wanting to be part of something large and successful. They want to add meaning to their workplace. To feel as if the place and its goals give meaning to the worker. To give them a sense as if they work for a place that really needs them and in turn makes the employee feel valued. Every person wishes their work to give them meaning and make the feel special for being a member who contributes to such a place and in turn, to feel as if the workplace to be meaningful to society. This would explain why some people prefer to choose to work at a company or organisation that has contributed to the population or economy in a way. (ENME, 2017)
Companies that actually have such defined cultures have employees who define better relationships with their co-workers and are many times more motivated to help it company reach its goals. (ENME, 2017)
The way it can be seen company cultures can improve the performance of a company a lot by making its employees feel more comfortable and valued at the company and in turn that makes the employees become more loyal towards the aims of the business, motivate them to want to contribute more. Businesses with good culture performance are shown to have employees with a more positive attitude towards their workplace, more energetic and more confident towards their work, rather than those that don’t. A lack of such culture, gives workers a feeling of working without a purpose, higher chances of developing anxiety or similar stress feelings towards their work spot, making them desire for their daily work routine to end sooner and other similar negative work experiences. In order for a worker to feel comfortable in a workplace, they must first feel welcomed, appreciated, feel like their job makes them a good fit for the company and in return the company to make them feel they work at the right place. (ENME, 2017)

Organisational leadership performance

The last part we’re going to look into which is of importance to an organisation and its performance is leadership. Even though every business has its own leaders, they all demonstrate their own styles. Some leader may appear to be bossy, while others demonstrate skills of team leaders. Some prefer to be more in control and to give orders, while others believe they must first get to know and learn the strong qualities of their fellow subordinates and then proceed with how the job should be equally distributed among everyone, so that every person would receive a fair share and not be treated unfairly. (Leonard, 2010)
From this we can sum up that every leader is capable to leading other, but not everyone’s leadership abilities can help them be successful leaders. With the right training and with showing desire to improve, every leader has the potential to make a better impact on the team. His positive impact on his subordinates also has a positive impact on the performance of the company. (Leonard, 2010)
This is why leaders should be careful what style of leading others they’re using. Their style could prove fearful to some and make the employees feel more uncomfortable when in the presence of the team leader, along with the possibility of the workers making more mistakes due to the higher-up’s harsh attitude. Many workers are afraid of making mistakes when around such strict people, due to their fear that every mistake could be their last and might lead them to losing their job. (Leonard, 2010)
A good leader should be able to motivate employee internally and that way help them achieve their goals. While a chief views his employees as people, from a lower hierarchy than his, a team leader views employees as part of a group, where everyone share the same goals and using their variety of skillsets can help each other become successful in their pursuit. A leader must not only know how to lead others, but also how to empower them. Such leaders help boost the performance of a business. A leader must always be engaged with the team for positive results to happen. Good leadership is not possible only through report analysis. (Leonard, 2010)
When being a leader within a company, it’s not recommended to always stick to one leadership style. There might be moments when being more bossy might prove productive for a leader, while in other moments showing a more team-leader style could be beneficial, such as in moments where all team members must concentrate on very important projects and must learn to work together in order to succeed. (Leonard, 2010)
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In conclusion, structural performance proves useful when trying to choose the right structure for a company, cultural performance is useful when trying to motivate employees to work for a company and leadership performance is important when leading others to complete important goals.
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