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Assessment 2
A portfolio to support the organisation in securing funding.


Section 1: Description of funding bid.  
Background Information:

We at CYP Carmarthenshire Community Mental Health Advocacy, are seeking funding from the National Lottery Awards Community fund in order to expand the services we can offer to children and young people in Carmarthenshire experiencing mental health issues and require advocacy. We believe this funding will help us to have a positive impact on wellbeing in our community. Please see Appendix 1 for the funder’s description of the funding bid. 

CYP Carmarthenshire Community Mental Health Advocacy is greatly needed to meet the needs of children and young people in our community who are experiencing mental health issues such as anxiety and depression but do not meet the requirements for statutory advocacy services as outlined in law by The Welsh Government (Social Services and Well-being (Wales) Act 2014) and as stipulated in The Welsh Government (Mental Health (Wales) Measure 2010). Since the Covid-19 Pandemic, Carmarthenshire, along with the rest of the UK has seen an increase in children and young people experiencing mental health issues, including anxiety and depression, and who will need to access mental health services (Edmonds et al, 2022; PSB, 2021; Welsh Government, 2020; Murata et al, 2021). As many children are not aware of their rights, we are there to help advocate for and empower these young people by making them more aware of their rights and helping them to express their wishes and feelings (Boylan & Dalrymple, 2009; Advocacy QPM, 2014; Newbigging, Chastey & Brandon, 2015). Although we include a variety of successful digital services for children and young people to aid their engagement with the service, a drop-in service was suggested by our young people after acquiring their feedback and our organisation values the importance of the child’s voice in line with Article 12 in the United Nations Rights of the Child (Hollis et al, 2017; Unicef, 2017).  We are therefore seeking this funding to expand our already successful service, in order to offer a drop-in service for our children and young people in Carmarthenshire making our service more flexible and preventing further mental health issues (The Children’s Society, 2020).

There will be many benefits to individuals, our organisation and to the local community if we were to receive the applied funding.  Individuals will benefit from our organisation receiving this funding as we will be able to provide them with a drop-in service in local youth centres. The drop-in service will provide our advocacy partners with the flexibility to just turn up and receive advocacy services and will aid prevention of further mental health decline (The Children’s Society, 2020). Our organisation will benefit from the funding as we would be able to expand and take on volunteers. The lead advocate will oversee the new role of community advocate and of the management and deployment of volunteers. The community of children and young people experiencing mental health will benefit from the funding as they will feel like their wishes and feelings are expressed through advocacy (Unicef, 2017, Advocacy QPM,2014).  Schreier et al (2022) found that advocacy services (centres) increased the amount of people accessing mental health services. An increased access of mental health services would have an overall impact of improving youth mental health and help to remove the stigma associated with mental health (Shiner et al, 2022; Buckingham et al, 2016). This impact was greatly seen during the covid-19 pandemic when access to mental health services had become limited, with a direct correlation to increased mental health issues being reported when access to services was stopped (Bhat, 2021; Welsh Government, 2020; Edmonds et al, 2022). The wider community will also benefit as having an early intervention when treating youth mental health can have an impact on the reduction of young people going on to misuse substances and consequently uptake criminal anti-social behaviour (Claveirole, & Gaughan, 2010; Higgins, K et al 2018). The wider community will also benefit from our funding bid being approved as we will take on volunteers. Volunteers who are unemployed can use this valuable work experience and skills to help them into work and reduce unemployment in the local area as well as gaining many personal benefits to the volunteer’s own wellbeing (Piatak, 2016; Connors, 2012). 


Action Plan: 

If we are successful in our application for funding, we will first need to advertise for our new role of community advocate to work in our new drop-in service in local youth centres. We want our advocate to be committed to our organisation and will be conducting values matched employment to ensure employee satisfaction and thus retention (Inabinett, & Ballaro, 2014; Groothuizen, Callwood & Gallagher, 2018). Once shortlisting and interviews have taken place and we employ our new advocate they will need to go through vetting procedures, including securing references and undertaking staff criminal record checks (Department of Health, 1999). Acquiring the criminal records check (DBS) is to ensure we comply with safe recruitment when working with children and young people in order to safeguard them from harm and to undertake our duties underpinned in legislation (Smith, 2014; Department of Health, 1999; Social Services and Well-being (Wales) Act, Part 8, 2014; Unicef, 2017). This will be the same process for enrolling volunteers to work for our organisation. We will also need to implement a supervisory service for volunteers to ensure they feel valued and supported by our organisation in order for them to remain committed and motivated (Connors, 2012; Farmer & Fedor, 2001; Cordery & Narraway, 2010). We require our newly employed advocate to enrol on the City and Guilds level 4 training in Independent Advocacy Practice, if they have not already completed this qualification (City and Guilds, 2021).

We will need to advertise and promote our new drop-in service such as producing leaflets like our competitors, and online advertisements so that children and young people are aware of and access the service (Advocacy West Wales, 2023). We will also need to liaise with the youth centres in Carmarthen, Llanelli and Ammanford to arrange an appropriate time and payment for the drop-in service room hire to ensure we can make our service as accessible as possible therefore preventing further decline of youth mental health (The Children’s Society, 2020). Our ultimate aim as an advocacy service is for the children and young people to be more informed of their rights and empowered to express their wishes and feelings, and we therefore expect to see an impact on the amount of children and young people accessing our digital services and new drop-in service to periodically decline as children become more empowered to advocate for themselves and until a potential new group of advocacy partners require the service (Advocacy QPM, 2014; Boylan & Dalrymple, 2009; Jones & Walker, 2011; Henderson & Pochin, 2001). In order to monitor the effectiveness of the new service we will implement a recording system in the style of an outcome star, to support and inform our future practice and aid our organisation as our aim will be to seek further funding in the future to enable us to continue the service (Sweet et al, 2020; MacKeith, 2011).

Please see below for the completed funding bid application (Community Fund, 2023; Community Fund, 2023b). 
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Introduction: 

National Lottery funding can help you to make a difference in your community. We offer funding from £300 to £30,000 to support what matters to people and communities.
We're here to support communities with the things that are important to them including:
The impact of rising costs-of-living.
Recovering, rebuilding and growing following the Covid-19 pandemic.
In 2023 we can help you celebrate the national events that are important to your community including the Coronation of His Majesty the King, the Eurovision Song Contest in Liverpool, and the 75th Anniversary of Windrush.
Area
Wales
Suitable for
Voluntary or community organisations
Funding size
£300 to £30,000
Application deadline
Ongoing


Good luck and best wishes with your application. 
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Section 1 - Your project

Please tell us about your project in this section. This is the most important section when it comes to making a decision about whether you will receive funding.

What is the name of your project?
CYP Carmarthenshire Community Mental Health Advocacy 

Where will your project take place?
Carmarthenshire

Tell us all the locations the project will run in
In your own words, describe all of the locations that you’ll be running your project in. For example, ‘Bangor’, ‘Ceredigion’ or ‘Cardiff’.
Carmarthen, Ammanford and Llanelli. 

What is the postcode of where your project will take place?
SA31 3EP

Tell us when you’d like to get the money if you’re awarded funding?
Don't worry, this can be an estimate. But projects should usually start on or after 04-06-2023.
4th June 2023

When will you spend the money by?
You have up to 12 months after award to spend the money.
3rd June 2024

What would you like to do?
Here are some ideas of what to tell us about your project:
What you would like to do?
What difference your project will make?
Who will benefit from it?
How long you expect to run it for? This can be an estimate.
How you’ll make sure people know about it?
How you plan to learn from it and use this learning to shape future projects?
Is it something new, or are you continuing something that has worked well previously? We fund both types of projects.
We would like to set up a drop-in advocacy service for children and young people with mental health issues in the community to enhance the services we offer. The drop-in services will be at local youth centres in Carmarthen, Llanelli and Ammanford and ensure that children and young people are empowered by making them aware of their rights and helping them to express their wishes and feelings. Children and young people will benefit from this service because providing a drop in takes away barriers to accessing services as they may lack confidence to actively book an appointment with one of our advocates and it will help to take away the stigma attached with accessing services as it is being provided in local youth centres that children will already be familiar with. This project will one for one year initially, whereby its successfulness will be measured using data collected from the advocacy partners, with the hope and intention that the service can be provided long term. We will ensure people are aware of the new service by advertising it online and by placing leaflets in areas around the local community and in schools. 

How does your project meet our funding priorities?
A good application should do at least one of these three things:
build strong relationships in and across communities
improve the places and spaces that matter to communities
help more people to reach their potential, by supporting them at the earliest possible stage.
Our drop-in advocacy service project meets the lottery funding priorities as it aims to reach children and young people who need to engage with mental health services at the earliest possible stage before self-harm and suicidal ideation takes place. The drop-in service helps to provide a more flexible way to access advocacy services in a place they feel comfortable help to take away some of the barriers and stigma attached with accessing services. This will help our young people to reach their full potential as they will become informed and empowered with our drop-in service providing information about their rights and helping them to use their voice to express their wishes and feelings. 

How does your project involve your community?
We believe that people understand what’s needed in their communities better than anyone. Tell us how your community came up with the idea for your project.
Here are some examples of how you could be involving your community:
Having regular chats with community members, in person or on social media
Including community members on your board or committee
Regular surveys
Setting up steering groups.
Running open days

We conduct regular surveys with our service users. After receiving feedback from our advocacy partners, we recognised that we needed a more flexible approach to reach a wider audience. The feedback suggested a drop-in service accessible via local youth centres and we have actively took on our communities idea. If we are successful in receiving funding, the drop-in service will provide this more flexible access to our advocacy service and we will continue to acquire feedback from our advocacy partners to assess our services and needs for future improvement.  We also provide a webchat or WhatsApp option so that people in our community can access our services and communicate with us in way they feel comfortable to do so. 

List the costs you would like us to fund
You should use budget headings, rather than a detailed list of items. For example, if you're applying for pens, pencils, paper and envelopes, using 'office supplies' is fine. 
Recruitment expenses: £200
New employee wages for 1 year: £23,800
Volunteer expenses: £2000
DBS checks: £500
Office supplies: £500

Tell us the total cost of your project
£27, 000

Section 2 - Your organisation

Please tell us about your organisation, including legal name and registered address. This helps us understand the type of organisation you are.

What is the full legal name of your organisation?
CYP Carmarthenshire Community Mental Health Advocacy

Does your organisation use a different name in its day-to-day work?
No

What is the name your organisation uses in its day-to-day work?
N/A


When was your organisation set up?
This is the date your organisation took on its current legal status. It should be on your governing document. If you do not know the exact date, it can be an approximate date.
26/03/2019

What is the organisation's address?
University of Wales Trinity Saint David
Carmarthen
SA31 3EP

What type of organisation are you?
Not-for-profit company


Section 3 - Senior contact

Please provide details for your senior contact. This person will be legally responsible for the funding. They can't be married to, in a civil partnership with, in a long-term relationship with, living with, or related to the main contact.

What is the role of the senior contact?
Chief Executive Officer

First name (in full)
This must be the senior contact's full legal name. We need this to do an identity check. It cannot be a nickname or a shortened version of their name.

Krystina Dawn Giles

What is the senior contact's date of birth?
05/10/1989

What is the senior contact's address?
University of Wales Trinity Saint David
Carmarthen
SA31 3EP

The senior contact's telephone number.
We’ll use this if we need to get in touch with the senior contact about the project.
01267 676767


Does the senior contact have any additional communication needs?
No	

What language should we use to contact the senior contact?
English

Section 4 - Main contact

Please provide details for your main contact. This will be the first person we contact if we need to discuss your project.
What is the main contact’s full name?
Krystina Dawn Bond

What is the main contact's date of birth?
05/10/1989

What is the main contact's address?
University of Wales Trinity Saint David
Carmarthen
SA31 3EP

The main contact's telephone number.
We’ll use this if we need to get in touch with the senior contact about the project.

01267 676767

Does the main contact have any additional communication needs?
No

What language should we use to contact the main contact?
English


Section 5 - Bank details
Please provide your bank details. Before you submit your application you will need to attach a copy of a bank statement that is less than three months old. 

CYP Carmarthenshire Community Mental Health Advocacy
Sort code: 123456
Account number: 12345678


Section 6 - Terms and conditions

In order to submit your application, you will need to agree to our terms and conditions.
You have been authorised by the governing body of your organisation (the board or committee that runs your organisation) to submit this application and accept the Terms and Conditions on their behalf.

I agree
All the information you have provided in your application is accurate and complete; and you will notify us of any changes.

I agree
You understand that we will use any personal information you have provided for the purposes described under our Data Protection and Privacy notice.

I agree
You accept that if information about this application is requested under the Freedom of Information Act, we will release it in line with our Freedom of Information policy.

I agree
Krystina Bond
Lead Advocate


Section 7 - Equity, Diversity and Inclusion (EDI) monitoring information

We want to hear more about the people who’ll benefit from your project and your organisation.

Is your project aimed at a specific group of people or is it open to everyone?
My project is aimed at a specific group of people.

Who is your project for?
Younger people (under 25) experiencing mental health issues. 

Which community is your project for?
Black/African/Caribbean/Black British
Black British
African
Caribbean
Any other Black/African/Caribbean background
Mixed or Multiple ethnic groups
White and Black Caribbean/African
White and Asian
Any other mixed/multiple ethnic background
Asian / Asian British
Asian British
Indian
Pakistani
Bangladeshi
Chinese
Any other Asian background
Other group experiencing ethnic or racial inequity
Arab
Jewish
Gypsy, Roma and Traveller communities
Any other ethnic group

Which faith community is your project for?
Catholic
Protestant
Other Christian denominations
Buddhist
Hindu
Jewish
Muslim
Sikh
Atheist
Agnostic
Other faiths and beliefs

Which group of people who emigrate is your project for?
People seeking asylum
People with refugee status
People with irregular and undocumented status
Other people who emigrate

Which group of disabled people is your project for?
Mental health

Which age group is your project for?
8-19

Which LGBTQ+ community is your project for?
Bisexual men
Bisexual women
Gay men
Lesbian/gay women
Trans men
Trans women
Non-binary people

Which specific group (that you have not included already) is your project for?
Care experienced young people, carers, people recovering from alcohol addiction, people whose first language is not English or Welsh.

How many of the people that will benefit from your project speak Welsh?
Less than half

What additional EDI information would you like to include about the people your project supports?
N/A 
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Help to complete this funding bid can be found on our website. 

Please access: 
https://account.tnlcommunityfund.org.uk/Preview/Application/eca38d73-96a0-4adc-a9d3-800913f65768 (accessed: 12 March 2023)

We wish you all the best in your application and will contact you once we have processed the information.  
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Appendix 1: Funders description of the funding bid 

National Lottery Awards for All Wales

1. Funding
 
2. Funding programmes
 
3. National Lottery Awards for All Wales
National Lottery funding can help you to make a difference in your community. We offer funding from £300 to £30,000 to support what matters to people and communities.
We're here to support communities with the things that are important to them including:
The impact of rising costs-of-living.
Recovering, rebuilding and growing following the Covid-19 pandemic.
In 2023 we can help you celebrate the national events that are important to your community including the Coronation of His Majesty the King, the Eurovision Song Contest in Liverpool, and the 75th Anniversary of Windrush.
Area
Wales
Suitable for
Voluntary or community organisations
Funding size
£300 to £30,000
Application deadline
Ongoing

Available at: https://www.tnlcommunityfund.org.uk/funding/programmes/national-lottery-awards-for-all-wales (Accessed: 12 March 2023)
image1.png
@ CRONFA

GYMUNEDOL
COMMUNITY
FUND




image2.png
£200 million of funding
distributed by the National
Lottery Community Fund, open
for bids from small charities

P
@ COMMUNITY
FUND




