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Strategic management has been introduced for many organisations such as the public sector, it is a way of producing a suitable plan to achieve the required aims of the business, as the Police force face large budget and staff cuts totalling up to £700 million , strategic management is becoming a critical theory for public services such as the Police to enable them to strategically plan for the future of the service  by allowing them to still perform efficiently even with proposed budget and staff cuts, Ansoff (1979) is key theorist for strategic management and is believed to be the father of strategic management. Before strategic management can be understood, the meaning of strategy and management must be outlined. Whittington (1993) quotes Chandler (1962) as he defines the process of strategy being:
 “the determination of the basic, long-term goals and objectives of an enterprise, and the adoption of courses of action and the allocation of resources necessary for those goals”
As suggested by de Wit & Meyer (2004) in a physical application strategy requires three steps, the first being strategy process this defines how the strategy is made, who is involved and what activities need to take place. Step two, strategy content is what the strategy involves and what the strategy is, hence the name strategy content. Lastly strategy context is how the strategy would be implemented to the required field. These steps are illustrated below in figure 1.

Figure 1 – The 3 steps of strategy 
Once the strategy of the organisation has been identified it most commonly published within a mission or value statement, a mission statement lays out what the organizations is planning on doing in the near and distant future and the customers to which they want to attract and please. Thompson (2001) states that a mission statement reflects what an organisations sets out to achieve as well as sating the business that the organisation is involved in, however even though Wit and Meyer’s (2004) 3 steps of strategy is a clear theory to follow, it doesn’t seem to leave room for the possibility of a change of strategy, within a public service context strategies are constantly changing due to changes in legislations and a constantly changing environment, for example the change of the Home Offices’ alcohol strategy, has seen the government setting a new approach for the supplying of alcohol in order to tackle high alcohol related crimes and hospital admissions by increasing taxation on alcohol, to support the public services tackling the issues caused by alcohol on the front line. This is a change in strategy within a number of organisations such as bars, clubs and any establishment which services alcohol and especially for public services and government.
Mission statements can be used in both private and public sector organisations and even within politics, for example if a political party is running for election they public something called a manifesto, this is just like a mission statement as it lays out what the party wants to achieve, how they are going to achieve it and the timescale to which it will take them, according to Parliament (2018) a manifesto is a published article or report which is released at a time of election, this publication sets out the mission and values to which the party believes in and what policies are to be implemented if the party were to be elected.
Management can be defined by using the same method used to define strategy, by starting with the dictionary definition which states management is: 
‘The process of dealing with or controlling things or people.’  
In other words management is the process to direct resources and time within any application to ensure the current objective can be achieved in the most efficient manner. 
Bringing these two definitions together, the basis of strategic management can be formulated as the process of producing an action plan otherwise known as a strategy which would be used throughout management to reach the aims or goals of an organisation. 
‘It is the process by which organizations determine their purpose, objectives and desired levels of attainment; decide on actions for achieving these objectives.’ 
Strategic management incorporates two elements, these are business and corporate level strategy, business level strategy focuses on competing with other company for customers, with a strong focus on gaining as much value as possible from resources and identifying the company’s advantages compared to rival companies and how the company can decrease their strengths and decrease their weaknesses. Whereas corporate level strategy is more focused on a direction the company wants to follow and business the company wants to be involved in. 
One of the most famous academics to have published a theory of management would be Henry Mintzberg, he believes that management is neither a science nor profession but it is a practice and that the practice doesn’t change and that it is the subject matter that changes, and he also believed that the key to being a successful leader is someone with a genuine believe in the proposed mission and are committed to the subordinates who carry out the task. 
Mintzberg uses the term ‘communityship’ meaning that companies should be rebuilt with a strong focus of community based working, as he believes that businesses have lost the sense of community and treating their employees and people, Mintzberg goes onto suggest that without the sense of community with all levels of employee’s, there is a strong belief that the focus comes down to one individual making decisions on the future of the company. 
Mintzberg identified ten common roles within management and summarized them into 3 groups. Mintzberg suggest that these management roles are key to have successful management within an organisation as it is important to ensure information is communicated effectively throughout all levels of employee’s, as illustrated in figure 2 each level of the organization has a different role, interpersonal is associated with the leaders who are there to do the right thing and to initiate change within the company, informational is concerned with managers, their main focus is to develop a system to make sure things are being done in the right and most efficient way and the decisional being the administrators who are concerned with the implementation of policies and are not at all influential on any decisions.
Planning is a key component in strategic management, organisations plan how objectives will be achieved. When organizations plan strategies they intend to discuss and improve certain aspects of the organization by becoming more knowledgeable about the business the organisation is involved in, become aware the strengths and weaknesses, recognize opportunities and identify and defend against threats and improve the use and allocation of resources and must be willing to be flexible within their planning to be able to move forward with a constantly changing society and the challenges that come with this.  
‘In all cases planning is part of an ongoing continuous activity which addresses where the organizations as a whole, or individual parts of it, should be going.’ 
There is examples of where strategic management is being used within public services, where organisations are taking on an ambitious approach to the ever changing environment, an example of this would be the new development proposed by Swansea City Council for the construction of a tidal lagoon, this fits in with the constantly changing society due to the changes in energy production and the use of strategic planning. This aims to be the main energy supply within Swansea to supply the city of Swansea with renewable at a low cost to 155,000 homes for 120 years, keeping up with the forever changing technology in power and energy supply, according to the Tidal Lagoon Power, (n.d.) the project is expected to feed back £316 million into the welsh economy due to the jobs created during the construction, as well as £76 billion every 120 years of the lagoon being in operation.
Strategic management has seen the occurrence of influential and key theorists who have strong and conflicting views on what theory of management is the most effective. Henri Fayol has an extremely authoritarian view on the way that organizations should manage their staff, he believed in ‘command and control’, he outlined key principles of management to which an organisation should follow, for example he believed in discipline suggesting that the manager would gain obedience, application and respect, in other words according to Fayol by threatening penalties this would motivate workers to perform their roles as well as the only other motivator being pay, however in a modern context this form of management may not necessarily be appropriate due to staff responding better to more of a democratic management where there is plenty of employee participation, a conflicting argument for this would be Abraham Maslow with his understanding of the ‘hierarchy of needs’, he outlines the basic physiological and psychological needs that he believes is the main motivator of employees, such as hunger, thirst, sleep and also love and belonging, this suggests that if an employer or manager looks after and puts the employee’s basic needs first it will motivate the employee’s and the employer will gain respect through this. 
‘Maslow is famous for encapsulating a theory of human needs which is fundamental to the understanding of motivation’
However Fayol’s theory in some organisations works in the modern day context, ‘command and control’ is used within authoritarian organisations such as armed forces as well as emergency services, for example within a serious incident within the Police employee participation wouldn’t work, there is a need for a commanding take on giving instructions because of the severity of a situation such a terrorist incident.
The public sector makes up a large part of a countries activity, public sector organizations are constantly competing the private sector who provide the same services and perform under the same strategy considerations. Public and non-profit organisations must take in some considerations when applying strategic management such as:
Lack of resources – For most public and non-profit organisations there is a battle for resources, due to cuts and the change in budget allocations it has become difficult for the government to supply services with a sufficient amount of physical resources, such as cars, computers and the shutdown of police stations. 
Politics and Values – Within the UK it is believed nationally that a public and non-profit organisations are there to provide a public service. So the strategy chosen must chose with the intent of supplying the public with the service.
Slow rate of change – A management style may be hard to adopt within the public services due to government having the majority of the power over decisions about change for the service, this may lead to the service falling behind the private sector and this must be taken into consideration when adopting a strategy.
Suppliers – Public authorities are seen as monopoly suppliers, meaning the government still expects them to perform efficiently however the supplier doesn’t see the profit, if one is made. This also means due to the public sector not being subjected to the same market pressures they don’t face the same market pressures that could change business strategy for the private sector.
However Ansoff (1979) suggest that public services are starting to adopt a private sector view on how to run the service, thinking it will help the service become more profitable and more efficient.
 ‘In the public sector the non-profit organisations are becoming increasingly engaged in entrepreneurial, environment-opening work which was previously reserved for the business firm’
By putting this into a real and modern world context Ansoff’s theory reflects the changes happening within the National Health Service (NHS) where the amount of money gained from private sector services has increased dramatically between 2011-12 and 2016-17, meaning the NHS is taking on a bigger interest in running the services like a traditional business after undergoing pressure to perform just as efficiently as private sectors and business firms meaning they are pursuing the reducing costs but increasing efficiency approach, which is seeing the change in how the NHS runs there services due to the change in the 2012 Health and Social Care Act, hospitals were previously only allowed to increase their income by 2% by the supplying of private service however after the legislation changed the cap was lifted to allowed hospitals to increase their income by 49%, whereas most public services such as the Police are still running their services with a social enterprise approach which is run with both social value and financial profit at the forefront of their minds. 
Within public sector organisations strategic management has been a key focus, without management an organisation would just simply not work and the business would not be effective within its aims, there has to be leadership provided in every aspect of the service. 
“No surgeon will operate efficiently without a theatre manager. No general practitioner can see patients without a receptionist to arrange appointments and a manager to look after budgets, staff and buildings. And no public health department can prepare for emergencies or plan for a flu pandemic without excellent planning”
A report published by the house of commons stated that since May 2010 the NHS has gained 2,500 more doctors but has lost 3,000 managers, the NHS sees over 1 million patients over a 36 hour period which leads to a spending of £2 billion a week, the only companies which have this big of a turnover is Shell and BP who supply oil on a global scale, making the NHS one of the largest organisations in the world, however with only 45,000 managers how can this service be run efficiently and how can the NHS provide a service which is satisfactory and safe for their consumers. Along with the troubles facing the managerial side of the NHS there is also arising challenges and difficulties that needs to be addressed on the front line, it is becoming more and more clear that the NHS is starting to buckle under the pressure and strain the NHS is under, the ageing population is becoming a big challenge facing the NHS as cures for diseases have been found and vaccinations have produced the UK’s population are living longer, even though this is a great reflection on the effectiveness of the NHS it is causing a knock on effect on the amount of care which is provided to the older population as with age more health conditions arise, meaning a patient can suffer from more than one illness which both need treating by the NHS, which is seeing the budget being stretched even further. 
Another challenge facing the NHS is the pressure on the A&E departments nationally, with the rise of patients visiting A&E it is causing a departments to spiral out of control, the NHS has not been able to achieve reductions in waiting times since July 2015. It is believed the waiting times have increased due to a rise of patients visiting A&E departments, it was found that in the years 2016 to 2017 on average 63,000 patients visited A&E each day, and figure 3 below illustrates the drastic rise in patient numbers.

Figure 3 - Attendance at A&E departments 
It is thought that the increase in waiting times is being blamed on the lack of GP’s and appointments available for patients which is pushing patients towards A&E departments for conditions that might not be severe enough for A&E departments, and this difficulty becomes even more challenging within the winter months. 
In conclusion strategic management needs to be a key part to any organisation for it to be successful within their aims as a company, even with the conflicting views of a number of different theorists they all have one thing in common, and this is that strategic management as whole, no matter the theory used is a crucial aspect to achieving an organisations missions, as earlier discussed in a report published by The Kings Fund (2011) without a strong focus of management basic roles and functions cannot be undertaken and this can lead to a number of challenges arising within an organisation which again can’t be solved without a leaders or managers influence and control. 

















Bibliography
Ansoff, H. I., 1979. Strategic Management. Basingstoke: Palgrave Macmillan.
Carpenter, M., Bauer, T. & Erdogan, B., 2018. Principles of Management, v. 1.1.2. [Online] 
Available at: https://catalog.flatworldknowledge.com/bookhub/3888?e=fwk-127512-ch01_s01
[Accessed 13 02 2018].
Dodd, V., 2017. Britain's police budgets to lose £700m by 2020, amid rising crime. [Online] 
Available at: https://www.theguardian.com/uk-news/2017/nov/09/britains-police-budgets-to-lose-700m-by-2020-amid-rising
[Accessed 28 02 2018].
Health London, 2018. Today's NHS - our current challenges. [Online] 
Available at: https://www.myhealth.london.nhs.uk/help/nhs-today
[Accessed 14 02 2018].
Home Office, 2012. The Government’s Alcohol Strategy, London: Parliament.
Johnston, I., 2017. Independent. [Online] 
Available at: http://www.independent.co.uk/news/uk/politics/nhs-privatisation-health-service-exposed-private-cancer-patients-hospitals-treatment-work-government-a7974096.html
[Accessed 14 02 2018].
Lynch, R., 2012. Strategic Management. 6th ed. Harlow: Pearson.
McGill University, 2010. Youtube. [Online] 
Available at: https://www.youtube.com/watch?v=_NRWtd_SiU8
[Accessed 13 02 2018].
Oxford Living Dictionaires, 2018. Definition of management in English. [Online] 
Available at: https://en.oxforddictionaries.com/definition/management
[Accessed 12 02 2018].
Oxford Living Dictionaries, 2018. Definition of strategy in English. [Online] 
Available at: https://en.oxforddictionaries.com/definition/strategy
[Accessed 12 02 2018].
Parliment, 2018. www.parliament.uk. [Online] 
Available at: http://www.parliament.uk/site-information/glossary/manifesto/
[Accessed 14 02 2018].
Robinson, D., 2005. Management Theorists: Thinkers for the 21st century?. Managment Development, pp. 30-38.
The Kings Fund, 2018. Whats going on with A&E waiting times?. [Online] 
Available at: https://www.kingsfund.org.uk/projects/urgent-emergency-care/urgent-and-emergency-care-mythbusters
[Accessed 14 02 2018].
TheKings Fund, 2011. The future of leadership and management in the NHS, London: The Kings Fund.
Thompson, J. L., 2001. Strategic Managment. 4th ed. London: Thomson Learning.
Thompson, J. & Martin, F., 2010. Strategic Managment: Awareness and Change. 6th ed. Andover: South-Western a division of Cengage Learning.
Tidal Lagoon Power, n.d. An iconic, world-first infrastructure project in South West Wales. [Online] 
Available at: http://www.tidallagoonpower.com/projects/swansea-bay/
[Accessed 13 02 2018].
Whittington, R., 1993. Whats is strategy - and does it matter?. 1st ed. London: Routledge.
Wit, B. d. & Meyer, R., 2004. Strategy: Process, Content, Context. 3rd ed. London: Thomson Learning.



image2.png
e - o x

et 5 -

MU x(OUux(Drx(Dcax (Drx (Mvx (@Nx(Onx (FArx (@%x/[wx _
Insert  Design Layout References Mailings Review View EndNoteX7 ACROBAT ReWorks Q Tellme.. JessicaVa
<« C () | @ Secure | https//www.kingsfund.org.uk/projects/urgent-emergency-care/urgent-and-emergency-care-mythbusters % 0 5 P Find -
Calibri (Body) ~[12 - A" A" Aa- A = T "
H1 Apps  For quick access, place your bookmar here on the bookmarks bar. Import bookmarks now. ﬁ e B AaBbCeD | AaBbCeDe AABDCC || ap pepiace
Paste < AW A - lormal | No'Spacing  Headin
e o B I U-wexx A-¥-A i TNormal | NoSpacing  Heading 1 X sonss
Jump to section Ciipboard Font 5 Paragraph 5 stles 5 Edting
_ " " gained 2,500 more doctors but has lost 3,000 managers, the NHS sees over 1 million
admissions via type 1 A&E departments, which account for over 70 per cent of all emergency
admissions to hospital, have increased at an even greater rate than attendances. patients over a 36 hour period which leads to a spending of £2 billion a week, the only
companies which have this big of a turnover is Shell and BP who supply oil on a global scale,
Figure 4: Change in hospital activity, overnight beds, and the English population, 2011/12 to
making the NHS one of the largest organisations in the world, however with only 45,000
2016/17
managers how can this service be run efficiently and how can the NHS provide a service
120 which is satisfactory and safe for their consumers. Along with the troubles facing the
——Attendances at Type 1 ASES
managerial side of the NHS there s also arising challenges and difficulties that needs to be
Attendances at all types of ARE
. addressed on the front line, it is becoming more and more clear that the NHS is starting to
115 ——Emergency admissions via Type 1 ARES.
—General and acute overnight beds buckle under the pressure and strain the NHS is under, the ageing population is becoming a
——Engiish population big challenge facing the NHS as cures for diseases have been found and vaccinations have
110
g produced the UK's population are living longer, even though this is a great reflection on the
)
o effectiveness of the NHS it is causing a knock on effect on the amount of care which is
= 105
3 provided to the older population as with age more health conditions arise, meaning a
&
% patient can suffer from more than one illness which both need treating by the NHS, which is
£ 100
seeing the budget being stretched even further.
Another challenge facing the NHS is the pressure on the ARE departments nationally,
o5
the rise of patients visiting ARE it is causing a departments to spiral out of control, the NHS
has not been able to achieve reductions in waiting times since July 2015. It is believed the
90
2011-12 201213 201314 201415 201516 201617 waiting times have increased due to a rise of patients visiting AXE departments, it was
found that in the years 2016 to 2017 on average 63,000 patients visited A&E each day |
Page100f12  2522words [[¥ English (United Kingdom) & B - 1

3 4) NG

o

8 Share

14/02/2018




image1.jpeg
Dimensions of Strategy
Process, Content, Context

Strategy Context

Conditions surrounding
strateqy activities
Organizational Strategy
Purpose Strategy Process Content
Impetus for || Fow of strategy activities Resut of
strategy activities (throughput) strategy activities
(input) (output)

Statagy: Process, Contort, Conlext” 3d sdton Do Wit & Meye





