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The Unseen Engine of Success 
In the realm of business, there are visible markers of success: skyrocketing sales, innovative products, or impressive market share. 
Yet, beneath these triumphs lies an unseen engine that truly powers a thriving company - its culture. 
A study by Columbia Business School revealed that over 50% of executives believe corporate culture influences productivity, creativity, profitability, firm value, and growth rates. 
Yet, how does this intangible aspect translate into tangible success? 
Let's delve into a real-life case study, anonymized for confidentiality. 
Setting the Stage: The Daunting Challenge 
A team in a mid-sized tech company was presented with a Herculean task: to develop a cutting-edge solution within a tight deadline. The project was complex, the timeline was challenging, and the stakes were high. 
The Secret Weapon: A Robust Company Culture 
The team's secret weapon was not a groundbreaking technology or a secret strategy, but their robust company culture, built on:
1. Collaboration: An environment that encouraged open dialogue and collective problem-solving.
2. Respect: A mutual appreciation for each individual's unique skills and contributions.
3. Resilience: A shared mindset that viewed challenges as opportunities for growth.
The Triumph: Culture-Driven Success 
The result? 
The team didn't just meet the deadline but delivered a solution that exceeded expectations, leading to a 30% increase in the efficiency of the company's processes. 
But the success extended beyond this project. 
The team grew stronger, their bonds deepened, and their confidence in their collective abilities soared. 
The Takeaway: The Indispensable Value of Culture 
This case study underscores the indispensable value of a strong company culture. It's a testament to how culture can fuel innovation, foster resilience, and drive success. It serves as a reminder that investing in culture is not a peripheral activity, but a core business strategy. 
Call for Culture Champions 
If you're an executive or a manager, I invite you to become a champion for your company's culture. Cultivate an environment that promotes collaboration, respect, and resilience. 
Remember, a vibrant company culture is more than just a feel-good factor. 
It's a strategic asset that can propel your team and your organization towards unprecedented success. 

Discussion questions:
1. Do you agree or disagree with the article’s message?
2. Discuss your views regarding organisational culture and success.
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