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2029423 - Anna Randell

Assess the role of community policing in fostering and maintaining community cohesion. Consider how else community cohesion might be created and maintained, and examine the effectiveness of these approaches. Discuss why some groups may be less willing to engage with police. Your answer should be based on academic research.

This essay will assess the role of community policing and examine the effectiveness of these roles when building and maintaining community cohesion. It will also outline the key principles of effective community engagement and the benefits of these. In addition, it will analyse and consider the reasons why some members of the community may be less likely to engage with Police officers.
Within each police force across the United Kingdom there are neighbourhood policing teams, also known as community policing teams. These teams are made up of Police officers and Police Community Support Officers. The aim of the community policing teams is to “encourages interactive partnerships between law enforcement agencies, their officers, and the people they serve. By developing connections within the community, police are better informed and empowered to solve public safety problems” (Discover policing, n.d).  
A primary key role of the community policing team is to be the link between policing and partnership agencies. Following the implementation of the Crime and Disorder Act in 1998, police forces were obligated by law to work with other organizations. The objective behind this being that police forces together with partnership agencies could address issues of safety and security in local areas (O’Neill, 2014).  Agencies such as, the social services, the council, health boards, schools, and universities to name a few. 
The community policing teams differ to response police officers as their roles are designed specifically to be a visible presence within the community and to engage with the members of the community to instil a feeling of support and cohesion from the police force. The engagement is used to “identify local priorities and inform problem solving” and is also key in the police developing and understanding “the needs and preferences of different communities” (College of policing, n.d). The roles of the community officers are integral to modern day policing and their presence provides a comfort to members of the public to feel confident in approaching police with their concerns. South Wales Police facilitate a scheme called “Cuppa with a Copper”, the scheme is designed to encourage members of the public to visit officers within a comfortable environment such as a café where they can discuss any concerns they may have or bring to their attention any issues within the community. 
Another vital key role within the community policing team is the Police Community Support Officer (PCSO). The role of a PCSO was developed in 2002 following the Police Reform Act (legislation.gov, 2002). “PCSO’S act as a key liaison point between local communities and policing. Publicly facing, they provide a visible, accessible, and approachable uniformed presence in the community to offer reassurance, defuse situations with threats of conflict, improve confidence and trust, gather information, and foster good community relations” (College of policing, n.d). PCSO’s differ to Police officers as they do not have the same legal powers. PCSO’s do not have the power to arrest an individual, however they can detain an individual if necessary and have powers to issue fixed penalty notices, confiscate alcohol, spray cans and any other anti-social objects. PCSO’s are members of police staff and are employed to assist Police officers with incidents and issues within the community that do not require police powers. PCSO’s play an extremely valuable role as their presence enables Police officers to concentrate solely on criminal matters and respond to emergencies. Additionally, the community policing teams are fantastic resources for building and developing local intelligence which is then fed back to police officers and higher ranked staff. “PCSOs learn names and faces to a degree that PCs cannot, and because they are out on patrol they are well placed to spot suspects” (O’Neill, 2014).
Although PCSO’s have proven to be invaluable to police forces, some members of the community do not appreciate or understand the importance of their roles. In 2012, during a debate on BBC Radio Norfolk, a police and crime commissioner candidate stated the following, "What people want is more bobbies on the beat, they are not happy with PCSOs”. "What powers do they have... people want to see real policemen, that have real powers. We need more policemen and more special constables." He also noted that from speaking with members of the local community, they had referred to PCSO’s as “plastic policemen” (BBC, 2012). It’s unclear whether these statements are purely based on personal feelings or made upon fact. However, from thorough research, the positives of PCSO’s and the value they deliver to police forces completely out weight the negative opinions of some. In 2020, Superintendent Amy Clements for Chiltern and South Bucks Police force made the following statement discussing the importance of PCSO’s “underestimate them at your peril, they are our eyes and ears within the community” (CSB Forum, 2020). 
The community policing team play an integral part in the development and maintenance of community cohesion. “Community cohesion lies at the heart of what makes a safe and strong community. It must be delivered locally through creating strong community networks, based on principles of trust and respect for local diversity, and nurturing a sense of belonging and confidence in local people” (Local government association, 2004). PCSO’s are responsible for arranging regular formal and informal contact with members and businesses in the community, which provides a visible presence and deterrent to many forms of criminal activity. Their patrols also provide business owners the opportunity to raise any concerns they have and allows the PCSO’s to assess their individual needs. The PCSO’s can escalate any serious issues to their sergeant and if needed police officers may assist. In addition to this, PCSO’s also attend local schools and provide educational talks. During their visits to the schools, students and teachers are provided with the opportunity to discuss any issues or concerns they may have. With all these efforts combined, they prove to be invaluable in building and maintaining community cohesion.
“Building cohesive communities brings huge benefits by creating a society in which people from different ethnic, cultural, and religious backgrounds can live and work together in an atmosphere of mutual respect and understanding. Cohesive communities are communities which are better able to tackle common problems, to provide mutual support and to work together for a positive future” (Local government association, 2004). Communities are diverse and home to many different cultural backgrounds, as such it’s extremely important that police forces have good cultural awareness and are relatable to these communities. Police forces across the United Kingdom have historically not fully represented the communities that they serve (College of policing, 2020) consequently, individuals from Black, Asian, and Minority Ethnic (BAME) communities have been less likely to approach police officers due to a lack of trust or fear. To combat this issue, police forces across the United Kingdom deliver specific recruitment drives for BAME and female candidates. They understand how important it is that these communities are widely represented within police forces and realise that these recruitment drives will encourage community cohesion between individuals and the police force. In 2020, Chief Inspector Tony Alogba from Greater Manchester Police published the following article discussing the increase of BAME recruitment “we have recruited 346 BAME officers out of approximately 1,700 officers, and we have doubled the number of BAME female officers within the last three years” (College of Policing, 2020). Recruitment drives such as these are a fantastic resource in encouraging BAME individuals to join the police force and although the number of individuals joining are still low, this is a fantastic start in what will hopefully only increase over the coming years. 
A force working tirelessly to build community cohesion and one which understands the importance of tackling inequality and discrimination within the community is South Wales Police (SWP). In September 2022, women from local communities and officers participated in a baking competition to promote good relations and community cohesion. Detective Sergeant Karen Merrett said “This event creates an opportunity to engage with women who may have not engaged with us before. It’s an opportunity to build their trust and confidence in policing so they feel comfortable coming to us when they need us” (South Wales Police, 2022). 
Another scheme introduced by SWP in October 2021 was developed to encourage members of the LGBTQ+ community to report hate crimes. “The scheme brings South Wales Police together with LGBTQ+ Cardiff-based venues to tackle the stigma of hate crimes and ensure the community are reporting incidents” (South Wales Police, 2021).  Schemes such as these are a fantastic way for police forces to engage with members of the community in a non-judgemental, friendly environment.
Although police forces across the United Kingdom are working tirelessly to build and maintain strong cohesive relationships within their communities, there are several events that have occurred recently which may have contributed to a lack of trust and confidence within policing. In 2020, the Crime Survey in England and Wales published that “the confidence level has fallen over the last two years (from around 62% in 2017/18 to 55% in 2019/20)” (Brown, 2021). An article published by the Royal United Services Institute stated “The policing model in the UK relies on the public’s consent and trust. This trust is not only based on the police’s efficacy and competence in tackling different crimes and maintaining order, but also on how the public perceive that they are treated by the police” (RUSI, 2022). 
In March 2021, a 33-year-old female from London, named Sarah Everard was reported missing to the police by her concerned family who were unable to contact her. The Metropolitan Police, Scotland Yard and the marine policing unit were all involved in the search for Sarah following her disappearance. Following intensive CCTV trawls and investigative work by officers, a male was arrested in connection with her disappearance. “The entire world recoiled in horror when the killer was identified as 48-year-old Wayne Couzens, a Metropolitan Police officer. Couzens had been connected to Sarah’s disappearance by a car that he had hired the day before. CCTV footage had captured Couzens pulling up beside Sarah and falsely arresting her” (Crime & Investigation, n.d). During his initial questioning, Couzens disclosed to officers that he was involved with an Eastern European gang and had been forced to abduct a female for them. Officers were not content with Couzens account and began to focus their investigations around the areas that he owned property or land.  Following extensive searches, Sarah’s body was found in a pond around 100 metres away from some woodland that Couzens owned. Couzens upon this discovery made a full and detailed confession to a psychiatrist. (Crime & Investigation, n.d).
“The disappearance of Sarah Everard was one of the most widely publicised missing person cases that the United Kingdom had ever seen. The actions of Couzens struck a crushing blow to the confidence that people, mainly women, have in the police” (Crime & Investigation, n.d). High profile incidents such as this have a catastrophic effect on not only the family and friends of the victim but also on the confidence and trust of the public towards police officers. It’s not surprising that following incidents such as this, the public are hesitant to engage and approach police officers.
In response to reports of sexual assaults and females being followed home following nights out in the city centre of Cardiff, South Wales Police introduced “The Cardiff Student Safety Bus” initiative in September 2021. The purpose of the safety bus is to safeguard vulnerable people on the streets of Cardiff. “The safety bus is operated by Police officers and volunteers to help keep the student and wider community safe” (South Wales Police, 2022). The bus contains essential medical supplies, including a defibrillator and has proven to be an indispensable tool for officers when safeguarding students and other vulnerable persons within the community. In October 2022, the initiative won the Lord Ferrers Police Support Volunteers Award for their dedication and work towards making the safety bus the success that it is and has established a firm foundation of trust in line with community policing. 
It is evident that community policing is vital in building public trust in the force, with the maintenance of this trust being an important focal point. This essay has highlighted the fantastic work conducted by community policing teams around the UK. It has also examined the variety of schemes and engagement tools used to reach out to members of the public and how police forces are building and developing community cohesion within their force areas. Although the roles of community policing have proven to be a fantastic resource, research has shown that not all individuals agree with the policing style and fail to see the benefit of these roles, which in part can be attributed to several high-profile incidents published involving police officers’ criminality. Incidents such as this have a devastating effect on public’s trust in the force, and confidence within policing as a whole. However, it is important that we do not let these events undo the positive steps community policing has made over recent years, ensuring that we as a collective build upon these, in order to underpin and enhance levels of public trust for the benefit of the communities we serve. 

Word count - 2195




Identify the key issues and challenges of operational policing in the UK, and consider their impact on individual/group wellbeing. Explain the importance of mental wellbeing in policing. Rather than relying on personal experience, you will need to base your answer on evidence, and use academic research to support your points.

This essay will identify and examine the key issues and challenges faced by operational policing within the United Kingdom to date. It will also consider and review the impact that these challenges have on front line officers and why ensuring officers health and wellbeing should be a priority for police forces. There are many issues plaguing operational policing to date such as lack of funding, officer’s rest days being cancelled at short notice, lack of communication with partner agencies to name a few. This essay will specifically examine the ongoing concerns relating to lack of resources on the front line as well as the unprecedented amount of mental health calls that officers are responding to and how this ultimately effects officers’ mental wellbeing.  
“The efficiency and effectiveness of the police depend on forces having the resources they need to prevent crime, catch criminals and keep communities safe” (HMICFRS, 2014).  
Following the public sector austerity in 2010, police forces across the UK faced catastrophic cuts to recruitment and funding. “In 2010 there were 79,500 police staff working for forces in England and Wales. By March 2016, this number had dropped to 61,668. This represents a cut of nearly 23% in the police staff workforce” (Unison, n.d). In addition to the cuts to recruitment and funding, there was an increase of police officers resigning from police forces due to the additional demand and stress placed on them following the public sector austerity. Statistics show “around 1,170 officers resigned in 2011-2012 but this rocketed by 88 percent to nearly 2,200 in 2018-2019” (Knowles, 2020).  
In July 2019, Boris Johnson who was the prime minister of the United Kingdom at that time, made a pledge to recruit 20,000 additional police officers by March 2023. “The police recruitment drive is the biggest in decades and follows the Prime Minister’s commitment to increase police numbers over the next 3 years” (GOV.UK, 2019). The uplift of recruitment was designed specifically to reduce crime and to provide a visible presence of officers within communities. The home secretary, Priti Patel said “By bolstering the police’s ranks we can help our dedicated officers tackle crime, protect communities and be a force for all” (GOV.UK, 2019). Official statistics published in June 2022 showed that there has been a recruitment of 13,790 additional officers to date and the target of meeting the 20,000 goal is being exceeded by forces (GOV.UK, 2022).  
Although the recruitment uplift is a positive instruction by the government, there are negative impacts that follow this such as lack of experience with new recruits. “A third of police officers will have less than three years of experience by 2023, leaving forces with a headache as to how to replace the growing number of officers who have left since 2010” (Lewis, 2020). With the influx of new recruits, forces simply do not have the quantity of senior officers available to tutor the student officers, “Thousands of senior officers have left the force since 2010 due to natural attrition or budget cuts and, due to austerity, have not been replaced” (Lewis, 2020).  
Martin Hewitt, the chair of the National Police Chief’ Council (NPCC) told The Independent “Bringing in the 20,000 is not the answer to all the challenges we have around policing. The challenges we face more broadly as law enforcement are not simply about the number of officers” (Dearden, 2020). Although the number of resources within police forces are low and the drive by the government is assisting in the bolstering of these numbers, the real issues remain.  
One of the biggest complaints by police officers now is the quantity of calls to police regarding mental health. These calls are at an all-time high and the demand on police forces is unprecedented – representing what could be classed as the biggest challenge in modern policing. Research conducted by the BBC highlighted how mental health incidents dealt with by the police had risen by 28% over 4 years, “while there were 385,206 incidents flagged as mental health-related in 2014, in 2018 that figure was 494,159 (BBC, 2019). It’s evident from these statistics that there is a lack of support and services available for individuals with mental health conditions and as such this is falling on the police force to deal with. The Chief Constable of Dyfed Powys Police, Mark Collins said "The public would rather we spent our time on crime. If there is a crisis in the community it should be dealt with by NHS specialist staff and not the police” (BBC, 2019). Police officers are provided with limited mental health training but are dealing with individuals in crisis daily. Police officers along with other medical professionals are provided with specific legislation under the Mental Health Act 1983. The MHA provides officers with the power to detain individuals and convey them to a place of safety, if they believe that they need urgent medical treatment or pose a risk to themselves or others. However, due to having this power, it results in the police being called to assist with mental health calls when in fact they are not properly equipped with the knowledge and skill to help these individuals in crisis. The Inspector of Constabulary Zoe Billingham said “we cannot expect the police to pick up the pieces of a broken mental health system. Overstretched and all too often overwhelmed police officers can’t always respond appropriately, and people in mental health crisis don’t always get the help they need” (The Guardian, 2020).  
Unsurprisingly, police officers having to deal with such a high number of mental health calls daily is having a detrimental effect on their own mental health, “dealing with such troubled individuals can take a heavy emotional toll on police themselves” (BBC, 2019). In March 2021 “there were 1,965 full-time equivalent (FTE) police officers on long-term sick leave in the 43 forces in England and Wales which was equivalent to 1.5% of police officers in England and Wales” (GOV.UK,2021. Not only is this having a detrimental effect on the officers individually, but it’s also becoming a real headache for their colleagues who are having to pick up their workloads whilst they are off. The additional responsibility and workload may result in an increased number of officers becoming sick and forces losing further resources.  
“Stress has a profound effect on both our physical and mental health, including how we make decisions” (Walden University, n.d).  Research states that individuals who are under immense stress and pressure may make decisions without fully weighing up the positive and negative impacts of their decision. “It seems likely that how much stress you’re experiencing will affect the way you’re making the decision” (APS, 2012). Police officers are expected to make critical decisions, often while under time constraints, it’s understandable how the additional stress from this could result in officers failing to manage their emotions. Daus & Brown stated in “The Influence of police officers’ decision-making style and anger control on responses to work scenarios” that “Police officers report that anger, as well as the control of anger, is a key emotional experience within police work” (Brown and Daus, 2015, p. 294). It’s believed that when emotions are running high, individuals are likely to allow these feelings to take precedent and can influence the decision-making process. Furthermore, “anger, a negative affective experience, has unique effects on cognitive processes such as judgment when compared to positive or other negative affective states. Anger may trigger intuitive processes and, relatedly, increase the desire to reach a decision” (Brown and Daus, 2015, p. 295). The demand placed on front line officers is exceptionally high. Their roles are complex, and they are expected to navigate a heavy workload which consists of several criminal incidents, which they need to investigate fully and ensure they are keeping their victims updated, as well as responding to emergency calls daily. A wellbeing officer from the Police Federation said “With demand soaring, officers are buckling under the pressure as there simply isn’t enough of them to cope with the workload. Caseloads continue to pile up to impossible levels and more is expected from officers with fewer resources” (Police Federation, 2022). The clinical lead for Mental Health Support in Flint House said, “Policing’s always been difficult… but the pressures today’s police officers are under are immense” (Flint House, 2022). Flint House is a rehabilitation center for police officers and provides a range of program’s aimed at helping officers through physical injuries as well as providing support and assistance with mental health conditions (Flint House, 2022).  
Mental health and wellbeing is an extremely important topic that needs to be addressed amongst police officers, however all too often, individuals will not discuss their feelings due to the stigma around mental health and how police officers are seen to be strong individuals. An article written by an ex Chief Inspector said “emotions are seen as a weakness and an indicator of incompetence, operating as unofficial performance measures. If you are caught displaying an emotional reaction, then you are considered unreliable and unfit for the job” (Lennie, 2021). Police officers are exposed to traumatic incidents daily within their roles, by failing to talk about these incidents and the impact they had will suppress their feelings and sooner or later these will rear their head. “Officers work hard to detach themselves from their emotions as a way to cope in a culture that has an expectation of silence in the face of trauma” (Lennie, 2021).  The effects of these traumatic incidents may have lasting effects on those individuals and if not treated may result in conditions such as PTSD, depression and anxiety to name a few. “Police officers endure a massive amount of trauma and stress in their work lives. They often face some of the worst in humanity and absorb emotional and physical blows that can stay with them long after the job is done” (Help for Heroes, n.d). As such, it is of paramount importance that police forces are talking openly to their staff about mental health and the support schemes available to them to ensure individuals are aware of the help available.  
There are several organizations within the UK that are specifically for police officers who are suffering with their mental health. The National Police Wellbeing Service (NPWS) provide vital support and guidance to police forces across England and Wales to improve and build organisational wellbeing (Oscar Kilo, 2019). In addition to NPWS, within each police force in the UK there are TRiM (Trauma Risk Incident Management) trained officers. “TRiM is not a medical intervention, but a voluntary, peer led support system designed to help police officers and staff deal with traumatic events they may encounter during the course of their everyday work” (Northumbria Police Federation, n.d). TRiM is offered to all police officers and staff following any traumatic incidents that they may have encountered. Officers and staff may request TRiM at any point and can self-refer themselves to a qualified TRiM practitioner. Furthermore, the well-known charity “MIND” have a dedicated scheme for individuals that work for the emergency services called the “Blue light programme”. They state “We provide advice and support to empower anyone experiencing a mental health problem. We campaign to improve services, raise awareness and promote understanding” (Mind, n.d). On their website are a range of fantastic resources to help officers through any traumatic experiences they may have had and provides individuals with guidance on how they can manage these feelings. In addition, officers can call the MIND helpline anonymously 24/7 and speak directly to a support worker who can discuss their concerns with them. 
This essay has identified and highlighted some of the key issues that are plaguing operational policing to date, none more so than the overwhelming issues surrounding mental health amongst the public and within the force itself. It’s evident from the findings that police forces across the UK are still suffering the effects from the austerity cuts in 2010. Although police officer recruitment is increasing, the numbers of police officers within forces are still far too low and due to this, police officers are under tremendous stress trying to manage the demand placed on the police - which as a by-product has severely impacted their physical and mental wellbeing. Although there are agencies available to support officers, there still seems to be a stigma around officers reaching out for the help they need. Furthermore, the statistics which highlight the unprecedented demand on police forces to respond to mental health calls are causing a significant strain on operational policing and there appears to be a lack of training and support provided to officers to manage these calls. There are numerous issues and challenges faced by operational policing within the United Kingdom as described, with a key catalyst being the reduction of police staff circa 2010. It is vital that we do not repeat these mistakes in the future by maintaining a plentiful intake of students, and providing appropriate training and support to new and existing staff so that we can uphold and build upon the high levels of policing quality within the UK.  
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