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MANAGING  PEOPLE 
Executive summary
This report contains of several techniques for the employee engagement. The concerned organisation can implement various measures to raise the employee engagement. The three components of Employee engagement is Validation, Recognition and Feedback. There are several factors, which influences the Employee engagement like good working environment, attitudes of employees, merit- based payment system, implementation of technology. This corona pandemic the concerned organisation can implement proper health care regulation as per the Corona preventing protocols provided by the WHO. . There are various ways to improve the engagement of employees. 
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[bookmark: _Toc57735793]Introduction
Employment engagement is actually an approach towards the workplace to provide the right conditions to each employee of an organisation to gift them the best each day. Employees are bound to work in the favour of the goals and values of their company. This motivates them to contribute themselves to the success of the company along with an upgraded sense of well-being.
[bookmark: _Toc57735794]Employee engagement concept
It is a fundamental concept to distinguish and describe both the qualitative and quantitative characters of the engagement between the organisation and the workers.  An Engaged employee refers to one who is completely fascinated and concerned about his work. It creates a positive impact on the reputation and values of an organisation. An organisation, which has profuse employee engagement, gives better outputs than of the less employee engagement. Presently, it is the synonym of Employee satisfaction or Employee experience.  According to Bin (2015), employment engagement is very crucial for a successful organisation. It is a broad subject to discuss, as it is a symbiotic alliance between the workers and the management of an organisation.
The three components of Employee engagement is Validation, Recognition and Feedback. Validation is to recognise the fundamental human value in an unconditional manner. Recognition seems the conditional appreciation depended on the work performance, behaviour and the attitudes of the workers. 

                                          Figure1: Components of Employee Engagement
There are several factors, which influences the Employee engagement. 
Attitude: The mood and attitude of an employee and the employers has an important impact on this. The employees with delighted attributes work better at the workplace. The employers with a happy mood can manage the workplace in a peaceful manner. Therefore, with a peaceful attitude productivity on an organisation can increase. 
Management: Leaders are the most effective to help the employees to watch the values in the work. Management has to control the anxieties and unexpected challenges at the workplace. It means leadership creates the strength of the culture of the company.
Health: Sickness and the other health issues related to health can hamper the employees’ productivity. In this pandemic situation, organisations should follow the protocols to prevent CORONA attacks given by the WHO.  According to the guidelines of the WHO, management has to make sure about the cleanliness and hygiene of the workplace. Surfaces and objects have to be wiped with the disinfectants regularly (who.int, 2020). To prevent the spread of COVID-19, this concerned organisation declared the work from home to follow the WHO’s guidelines.
Technology
Employees remain unproductive without the implementation of proper technology. Right technology enhances the positive attributes of the employees. Therefore, the productivity of employees and the overall business get the benefits.
Culture: Employees connected and collaborated with productivity as well as with positivity, feel engaged highly. It enhances them to understand how much their inputs are valuable for the company. Therefore, proper culture controls the Engagement spirals.
Working environment: It attracts the employees and enhances them to flourish their productivity. Ruck et al., (2017), stated that, if the management becomes deaf-ear to the workers and does not solve the problems faced by the workers. It makes the employees violent. The management should deal with all the issues regarding the employees patiently. According to Shakeel and But (2015), Good working environment is one of the most important factors which influences the Employee engagement. 
Salary structure: One of the important factors to prevent the turnover of the employees is the organisation's salary structure. Shakeel and But (2015), stated that merit based salary payment enhances the employee retention.
Social recognition and engagement platform: It enhances the success of employees to associates as well as the management. By using this, the mentioned company can improve their culture and achieve higher productivity (hrmagazine.co.uk, 2015).

[bookmark: _Toc57735795]Diagnostic tools to measure engagement
To achieve success in the future in business there is a need to guide and measure the employee engagement. Al-dalahmeh et al., (2018), stated that employee engagement tools are important to make good internal communication. There are few ways to measure the employee engagement regularly. 
Pulse Surveys: Short and frequent surveys are one of the greatest ways to maintain the consistent pulse in the office environment. According to Williams et al., (2016), in this method, the authority asks five to ten questions to the employees on their feelings at the workplace and has to collect their recommendations. In this context, the concerned organisation can go through this method to get the proper information about the employees facing at the workplace. Employees can suggest the required changes as per their realisations. This will be beneficial for the concerned company. This method helps to measure the various things like satisfaction of job, engagement, happiness, wellness and relationships at the workplace.
1-On-1s: One-on-one meetings with everyone are another good method to measure Employee engagement. Hour-long meetings with informal chatting with everyone help to get the actual sense about the present states of the employees. This method has an advantage as it helps to collect the feedback of each worker about the issues facing by them. It will be beneficial to remove the fear from employees’ minds. It helps to track the progress on the goals of individuals. It also enhances the exchanging and sharing of ideas. Based on that, the discussed organisation can utilize this method to decrease the fear from the minds of their workers. It will help to increase the productivity of the employees and decrease the turnover of the workers. 
Stay or Exit Interview: This is one of the fruitful ways to collect the feedback and look into the key, which turns them engaged. The Exit interview aims to find out the developed ways to do a better engagement. The aim of the Stay interview is to look into what is doing well since the earlier time. The mentioned organisation can use this method to know the moods of the workers at the workplace and prevent the employee turnover. It will also help the management to protect the talent pool of the company.
eNPS: One of the most efficient and simple methods to measure engagement is employee Net Promoter Score. According to Situmorang et al. (2017), it is the indicator of loyalty. Using this method the management of the concerned organisation can know if the environment of the workplace is suitable for the employees or not.

                   Figure2: Tools to improve Employee Engagement
[bookmark: _Toc57735796]Employee Engagement Proposition and Strategies to raise the Employee Engagement
The employers should ensure that the workers are passionate in their jobs or not. It should be clear that they are ambitious and concerned about their jobs. The authority of the concerned organisation can face tricky situations regarding this. Shakeel and But (2015), stated that they should look into the process to raise the Employee engagement at their workplace. There are various ways to improve the engagement of employees. 
Encourage flexibility: Providing flexibility to the employees, the concerned organisation can improve the employee engagement. This method gives the workers freedom to adjust at the workplace accustom their work schedules and working environment to better suit as per their need. When the employees will get the freedom of work, they will become more productive, engaged and happier at the workplace (Zwan, 2017).
Volunteer as a Team: Togetherness at the workplace encourages the workers to a better involve at work.
Promote taking breaks: If the concerned organisation allows the employees to take short breaks, they can get rid of the stress of work. Thus, their productivity will not be hampered.
Asking for Feedback: The management of the organisation can collect the feedback regarding work style and environment of the workplace. Workload and the other issues from the employees are necessary for collecting. Thus, they will be concerned about the input of their employees, which will play an important role for the organisation.
Clarify the aims: The employees should focus on their aims and responsibilities. Clarification of the goals as well as the responsibilities is essential to increase the engagement of employees of the concerned organisation. In this method, the employees can be relaxed from the exhausted mentality.
Serve a Nice Environment: A comfort environment at the workplace is essential to improve the productivity of the workers. In this context, it can be evaluated that the good working environment provides mental satisfaction to the workers. Finally, this reflects a good impact on the branding of the company.
Development of People-focused structure: A balanced lifestyle between the job and the personal life provides the workers mental satisfaction. They can maintain both their home as well as their job in an equal manner. If the concerned organisation will utilize this method, their workers will face job satisfaction. In this context, the employees can work sincerely at the workplace. As a result, the employees’ turnover will be decreasing and the company can gain more profit. 
Mentoring Employees: The mentioned authority can use this method by mentoring employees. The management has to focus on the issues faced by their employees, their struggles at the workplace. 
Encouraging the Collaboration: It is one the most important issues to improve the Employee Engagement in the business. In this context, the concerned company can utilize this technique because when collaboration takes place it helps to improve better ideas. It helps to reduce the costs of the company and develop efficiency. It provides a happier working environment as well as it helps the employees to earn more knowledge. Employees can gather knowledge from their colleagues, peers and bosses.
Show gratitude in a regular manner: There is a need to appreciate the employees for their participation at the organisations. It appreciates the employee engagement. Thus the company will become more profitable as the employees will be more enthusiastic at the workplace.
[bookmark: _Toc57735797]Recommendation
In this COVID-19 pandemic, the concerned company should take various measures to increase the employee engagement. They can implement the various types of tools to measure the engagement. The company can focus on the health regulation to maintain the health of their employees. They can focus on the behaviour of their employees. The workers with a happy mood can work at the organisation dedicatedly. The company has to provide a good working environment. The good working environment provides mental satisfaction to the workers. The mentally satisfied employees can work in a good manner. In this context, their productivity is also increased. The organisation may implement the merit based salary structure this enhances the employee retention. 
Employees connected and collaborated with productivity as well as with positivity, enhance them to understand how much their inputs are valuable for the company. The company can implement proper technologies to increase the net productivity. The concerned company can meet the requirements of the market if they implement the right technologies. The skilled workers with proper technical usage enhance the business of the company. The company can collect the feedback from the workers of the company regarding the work style, environment of the workplace, workload and the other issues from the employees. Thus, the management of this organisation can gain the knowledge about the problems faced by the workers. After being concerned about their problems, the management will solve this. Therefore, the workers can work devotedly. The ideas from workers may be helpful for the companies. 

[bookmark: _Toc57735798]Conclusion
Thus, it can be concluded that the concerned organisation can implement various measures to raise the employee engagement. They have to utilise various tools in this context. Providing a good working environment and merit-based salary payments, the company will attract more employees. Technical usage with talented employees provides them more profitability. The company can implement various strategies such as encouraging flexibilities and collaborations, promoting the breaks, clarifying the aims and asking the goals, to raise the Employee engagements
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