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INTRODUCTION


This report was created to help at the developing of the business called ‘HEAVEN BAKERY’ . I created a questionnaire that will highlight the preferences of the customers regarding the products of the bakery. The data collected will allow the bakery to be able to make changes on their menu, adding more products that are demanded and have feedback on their customer services. The bakery as a business will need to conduct more questionnaire in the future because we need to stay informed on the conditions that the changing market and consumer perception are facing in the future.  The main objectives of the bakery are to provide quality baked products and to obtain excellent customer satisfaction.
Consumers turn to internet for everything and having a website that is attractive and functional is the most effective type of communication between the customers and the business. The customers need to see our range of products and to understand what we are offering and give them the possibility to order online as well.

[bookmark: _Toc67661470]QUESTIONNAIRE DESIGN AND ANALYSIS 

Market research usually involves two different types of research: primary and secondary. Primary research is the research you conduct yourself or hire someone to do it for you and it involves asking questions and gather information but not only for academic purposes but also can be useful in the workplace and in our personal life.
The research I chose for the bakery called ‘Heaven Bakery’ is more specific, meaning that is a questionnaire with 10 questions meant to gather specific data that could contribute at the success of the business and its development in time.
Market research can help a business because this way you can stay in contact with the customers and have feedback on your products and services, but most importantly it gives you a chance to view your business from the point of view of the customers.
The questionnaire will help me know better my customers and their preferences.
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My first question was about the numbers of the members of their family and analysing the data I concluded that 90% of my customers have children. These responses provide me with some perspective on what they could buy, because a person with a family usually buys for more persons which may have different tastes and having a wide variety of products in our display window can attract the customers and invite them to buy more products.  Another way to attract the customers in buying more products would be to introduce some offers that involves a free product for every other two different products of the bakery. In the future we plan to offer more bakery products like pies or cakes that families could appreciate because that is what brings a family together a birthday, an anniversary, or any beautiful reason to celebrate life and its joys.
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Another question for the customers will be about their preferences regarding the type of bread they consume. Analysing the data provided by the questionnaire we can learn that the customers are familiar with the sourdough bread which is one of the stars of our bakery because of its health benefits and great taste. The bakery purpose is to continue to promo the sourdough bread because of the passion for real bread and its beneficial effects as it is more nutritious and easier to digest. Another projects for the bakery would be to give back to the community and have sales of unsold products at the end of the day and to organise sourdough bread baking classes so people could understand better the process of sourdough and appreciate it more.
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The next question is about the customers preferences regarding the types of products that the bakery provides which can be considered a snack or even a lunch on the go, like pastries or sandwiches. Analysing the data, we can conclude that sandwiches are preferred of 60% of the customers and 40% of the customers prefer both. Before opening the bakery, I considered the fact that there are some offices in the area and garages which means that people are most likely to buy something for their lunch break and introducing fresh sandwiches made from scratch in our store will increase our chance of good sales in that area.
Overall, the questionnaire provided useful information regarding our products and services and the customers gave us a good feedback. Another suggestion that we considered is to have more sweets available for our customers and even realize a catalogue of products that could be available to order in store.
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More and more people in these days are interested in consuming more natural products, more organic products and want more genuine ingredients added to their food. 
Every family has on their shopping list almost every day the word bread so children and adults consume it every day and because the bread represents most of the production of the bakery the first questions of the questionnaire were about the number of family members and   if they live close to the store because their responses could make us more aware of the numbers of the customers visiting our bakery. The next questions of the questionnaire were about the customers preferences in types of bread, pastries, sandwiches, and sweets.  
The website is trying to promote the bread and its similar products and in the first place the sourdough bread. 
The next questions from the questionnaire helped me decide in realizing the website because it was about the customers preferences regarding sandwiches and pastries, but the website also needs to send a good message regarding our ingredients and the way things are done.
The last part of the questionnaire is about feedback and what the future will bring new to the bakery.
The first image of the website I chose it very large so it can show very well the products that are displayed and like I said, in the first plan the bread. It also says our motto which is ‘smells like heaven’, message that can make the customers almost sense the fresh smell of out of the oven bread.
The next photo and message of the website shows what to expect to find in the store and I chose simple and not very large photos that have a meaning on a white background, and they are accompanied by short and explicit messages and key words for this website like sourdough, bread, organic, homemade.
The next photos are very large, and they represent more specific types of products and a price list in the first photo and in the second photo an image behind the counter that shows our dedication to the products that we provide and the ingredients we use.
The last photo of the home page shows that we would like to offer more quality products and sends a message about the beauty of the products that are coming that is why the photos are very bright and colourful that represents the pleasure given by the products.
 I used bright and warm colors for the background of the photos with the products and the photo of the bakers with the dough it has a white and black contrast to show the purity of the ingredients that make the products of the bakery.
The second part of the website is about location providing a map with an address, additional contact information, a contact form and opening hours of the bakery. 

[bookmark: _Toc67661472]CONCLUSION 
Primary research is conducted with a purpose. ‘Heaven bakery’ has created a questionnaire that will provide information regarding the preferences of the customers. The purpose of this questionnaire is to increase customer loyalty by providing excellent products. By conducting primary research, we collect data and analyse it to draw conclusions that we can use making informed decisions, based on real data regarding the customers feedback.
The creation of the website had to mirror the responses from the questionnaire and present the customers with images that talk about the products the bakery has to offer and invite them on trying more products. 
The website has huge images, almost full screen that absorb the attention of the customers and also small pictures that are accompanied by short but powerful messages that represent the professionalism which is within the business.
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