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Executive Summary
Through this report the team management activity of Abdul, the project manager as well as a team lead of 18 team members of Vodafone UK, has been illustrated. In this regard, the study has also demonstrated some team building theories like Belbin and Tuckman’s theory considering the provided case scenario. The effectiveness of team working in enhancing teamwork in Vodafone UK has also been conducted through this report. 
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[bookmark: _Toc97135730]Introduction
Effective team development can be specified as the most important task for managers as it helps them to maintain productivity in the workplace. In order to develop effective team communication skills portrays a significant impact on maintaining a proper relationship with team members. Throughout this report, the team management activity of Abdul, the project manager as well as a team lead of 18 team members of Vodafone UK, has been illustrated. In this regard, the study has also demonstrated some team building theories like Belbin and Tuckman’s theory considering the provided case scenario. The effectiveness of team working inenhancing teamwork in Vodafone UK has also been conducted through this report. On the other side, the report also sheds light on the benefits that an organization like Vodafone, UK can get after developing an effective team along with the barriers that are raised in Vodafone UK during the development of the effective team. 
[bookmark: _Toc97135731]“Identified problems”
Elucidating the provided case scenario provided in this report some problem has been addressed within the team operations of Vodafone, UK. In this context, holding the position of project manager Abdul has identified that due to the communication gap within the Covid pandemic situation efficiency of 18 team members has decreased.
Poor communication issues
Poor communication between the liaison leads and the organization has been created due to the improper workplace efficiency of team members. According to the opinion of Li et al. (2021), the inefficiency of team members decreases the reputation of organizations in their existing market. 
Time management issues
Inferring the case scenario, it has been witnessed that time management issues have been addressed in the employee's behavior that has affected the service of Vodafone in the UK. 
Employee turnover-relatedissues
On the other side, issues like employee turnover-related issues are also arising as some employees are intending to resign from the company.

Figure 1: Problem identified in the case scenario
(Source: Self-Developed)
[bookmark: _Toc97135732]“How can Abdul develop an effective team and what theoretical model can be used.”
Abdul has been assigned as a project manager of Vodafone UK, where he has to organize 18 team members and improve the overall service of the brand. Inferring the case scenario, it has been witnessed that, these 18 employees have been working in Vodafone for two months but due to the Covid, 19 restrictions employees have not been introduced to each other properly in the workplace. However, due to improper communication within team members issues are raising within team members. In order to develop team resilience and agility, Abdul can use his understanding skills as well as intellectual and cognitive skills for improving the efficiency of team members. In this context, Abdul can be suggested to use Tuckman’s theory in order to develop an effective group. The five effective elements of Tuckman's theory can help Abdul to engage employees properly in their workplace. In the following section, the group dynamic theory of Tuckman has been illustrated
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Figure 2: Tuckman’s group dynamic theory
(Source: Stroud, 2019)
Forming
The forming stage of Tuckman's theory can help Abdul to address his team members' skill backgroundsand relate them as per the project perspectives. In addition to this, Whittingham (2018) illustrated that in the forming session firms discuss project goals, timelines, regulations with team members. 
Storming
According to the opinion of Lin et al. (2018) in the storming, stage firms identify the weight and reality of completing the project. The storming stage can help Abdul to address the issues that team member has identified after understanding the project. 
Norming
In norming stage organizations settle downs their team members' issues and continue the project by negotiating with team members. Abdul can resolve their team member issues through this norming stage and can improve their business project in the UK.
Performing
Performing is the phase in Tuckman’s group dynamic model that helps team members to understand their team members' weaknesses as well as threats and motivate each other to finish their given responsibilities. Stroud (2019) illustrated that in this stage the creativity of team members is enhanced and also improves team productivity.
Adjourning
Adjourning is the phase where the project ends and the outcome is measured as per the aim and objectives. In addition to this, in this stage organizations provide incentives and awards to project champions in order to motivate team members in the workplace. Through the Adjourning phase of Tuckman’s model, Abdul can make positive relationships with their team members. 
[bookmark: _Toc97135733]“What are the types of roles that are needed to create an effective team.”
Role creation is very much important in order to maintain efficiency within the workplace culture. In this context, Stouten et al. (2018) has explained that by creating the role of team members organizations get the opportunity to monitor every activity of team members. In addition to this, by creating the role of team members, Abdul can assess the skill limitations and can train them properly as per the workplace requirement. In order to create roles for team members, Abdul can apply Belbin’s theory in their workplace. Abdul can segregate the 18 team members of Vodafone UK equally in the 9 roles of the Belbin theory and can enhance team efficiency. In the following section, the job role of the Belbin theory has been explained
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Figure 3: The Belbin team roles theory
(Source: Lynch et al. 2018)
Resource Investigator
Employees having the talent of networking can be engaged in the resource investigator role (Aguilar et al. 2019). Abdul can involve 2 team members in the resource investigator role and it can help Vodafone to create innovation in their workplace and introduce a new idea in their business management.   
Team worker
As per the opinion of Gutiérrez et al. (2019), the team worker role in Belbin theory helps team members to Co-operate and be focused on their given responsibilities. Abdul can select two team members who are good listeners and have the ability to develop relationships with team members. 
Co-Ordinator
In accordance with the opinion of Costagutaet al. (2018), organizations provide a coordinator role to the team members that have the quality to make an effective decision at critical conditions and clarified about the business goal. Engaging 2 employees in the coordinator role can help Abdul to maintain a positive environment within the workplace of Vodafone.  
Plant
Plant roles are usually provided to the employees considering the problem-solving and communication efficiency of team members (Llamas et al. 2019). Engaging 2 team members considering their communication and problem management efficiency can help Abdul to develop an effective group in Vodafone. 
Monitor Evaluator 
According to the opinion of Fekry et al. (2019), business appoints employees in monitor evaluator role considering their strategic as well as discerning abilities. Abdul can engage 2 team members who judge accurately considering all the options.
Specialist 
Aranzabal et al. (2022) illustrated that specialist in a team has the ability to make a decision through self-evaluation and provide specialized knowledge. The team resilience can be enhanced by involving 2 team members within the specialist role. 
Shaper
Shaper in Belbin’s role theory indicates the role of an employee that has the capability to face business-related challenges as well as thrive under the pressure (Sticca et al. 2021). Abdul can shape his team members' efficiency by introducing 2 members in the shaper role.    
Implementer 
Abdul can engage 2 team members in the implementer role by assessing the inflexibility and efficiency with the workplace. 
Completer Finisher 
According to the view of Proverb (2021) employees have the efficiency of finishing the workplace responsibilities maintaining all the aims the objectives can be appointed as complete finisher role. Abdul can assign 2 team members in this mentioned job role in order to get his desired teamwork project outcomes. 
[bookmark: _Toc97135734]“What type of impact can effective team working have on team success”
Effective teamwork help organizations to gain their desired organization goal and gain expected outcome from their ongoing project.  Effective teamwork provides the following benefits that help firms to gain success in their operating market
Gain new business perspectives
Inferring the provided case scenario, it has been witnessed that effective teamwork can help Abdul to resolve service-related issues in Vodafone UK. In accordance with the interpretation of Wong et al. (2018), improvement of team efficiency help employees to provide the flexibility through which they can share their innovative idea in the workplace that helps firms to add new business perspectives. 
Improving business strengths
Mitchell et al. (2019) interpreted that positive relationships among team members help firms to evolve the strengths of firms like Vodafone. Inferring the case study of Vodafone UK, it can be stated that improving team efficiency can improve resilience within team members that can improve the communication level in the customer service. In addition to this, it can make fair relationships between the employer and consumers and can enhance the business strength of Vodafone. 
Sharing the workload and Boosts employee's productivity
According to the interpretation of House (2019), effective teamwork help firms to share the workload among team members and gain desired project outcome within the deadline. In addition to this, equal distribution of work responsibility helps firms to maintain positive workplace culture and improve the productivity of each team member.  
Encourage Innovation
In accordance with the opinion of Severson (2020) team efficiency help employees to portray their idea to the employer and it helps firms to make effective change in their business operations.  
Provide Support
Assessing the case scenario, it can be explained that improving team efficiency can resolve the customer service-related issues for Vodafone UK and can develop the support service of the firm.   

Figure 4: Benefits of effective team working
(Source: Self-Developed)
[bookmark: _Toc97135735]“What are the barriers to effective team working identified in this scenario”
Inferring the case scenario, the following barriers have been noted in the teamwork of Vodafone UK. 
Poor communication
Evaluating the case scenario of Vodafone UK, it has been noted that the project manager Abdul has received complaints from UK community groups related to the poor communication level from the Vodafone project community of liaison leads. In addition to this, it has also been addressed that the team members have also neglected the complaints drawn through E-mails that have decreased the brand value of the firm in the UK. Subaeki et al. (2019) illustrate that organizations apply the Shannon and Weaver model in order to improve the communication level of their employees. 
Time management issues
Elucidating the case study, it has been witnessed that time management issues have decreased the service of Vodafone UK.  In this context, it is addressed that due to the work from home facilities during the Covid 19 pandemic situation the resilience of the team members has decreased which has negatively affected the customer service sector of Vodafone. As per the view of Costaleset al. (2021), global firms apply the Pomodoro Technique in order to manage time management issues in their team members. 
Employees turnover related issues
Holding a position as a project manager assistant in Vodafone UK Abdul has addressed that employees have recently intended to resign from the firm due to personal reasons. In this context, Wolfson and Mathieu (2021) explained that global firms applythe Human capital theoryin their business process in order to reduce employees turnover in their firms.
Assessing the barriers Abdul can be suggested to apply the Shannon and Weaver model, the Human capital theory,and the Pomodoro Technique in order to maintain the team members' performance in their workplace.  
[bookmark: _Toc97135736]Conclusion
The study has concluded that Abdul has addressed communication issues, time management issues, and employee turnover-related issues after meeting with the 18 team members of Vodafone UK. In addition to this, the study has summarized various theories and models that can help Abdul to make effective changes among team members. The study also summarizes that developing team efficiency Abdul can evolve the new market ideas and workplace productivity of Vodafone UK. Lastly, the study summarizes that equal distribution of work responsibility can help Abdul to maintain positive workplace culture and improve the productivity of each team member in Vodafone UK.  
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