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1.Introduction
“Nothing is more practical than a better theory”K. Lewin
In any type of company we got two types of organisation:formal and informal wich is sensibly different.The informal leaders cannot identify themselves with managers,the persons that takes  decisions within the organisation.In these conditions we can assume that a good manager must also be a good leader.But a good leader is not always a good manager.
Leadership can be defined as the ability of a person to exert influence on other people through communication,getting them to achive different objectives.
Exerting the influence on others is the basic of leadership.Formal leadership ,that refers to the managers in the company,represents their formal ability to influence other people in the organization throught their position within the company,their hierarchical position.It is their right and duty to do so.
Informal leadership is not about their right influence others it is about the  intrinsic qualities that leader has in order to influence others.
Influence can be exert in many different ways and in many different styles:from the nice and warm way of talking to people to the military way.
[bookmark: _Hlk54076396]D.Kipnis,S.Schmidt,C.S.Smith,I.Wilkinson,researched about the different types of strategies when exerting influence on people.
-Rational thinking-using the situations,events,procedures,data and information to create logical arguments.
-Friendship-the use of flattery creating the goodwill to work and achive the goals and objectives.
-Coalition-Mobilising other people within the company.
-Deal-negotiating using rewarding the people within the organization.
-Aggressive-using a direct approach and force to achive the objectives.
-Superior authority-Gaining the support of higher hierarchical people to make things harder for the others in the organization.
-Punishing and penalty.
2.Main body
2.1Types of approach
The different types of approaches were studies and documented by  :  D.Kipnis,S.Schmidt,C.S.Smith,I.Wilkinson on different types of managers and in different types of organizations show that the most used strategies are rational thinking and the ones through aggression.The least used ones are hierarchical authority and punishing and penalty.As one of the most discussed subject of management,leadership is today confronted with a lot of different ideas and conceptions,many of them controversial,determined by the different ways and different angles that can reflect on the situation.This lead to three types of research/approach conducted on the subject.
A)The leader’s traits approach
In the beginning the studies were created on this approach that said the performance of the lower hierarchic workers are directly correlated to the leader’s traits.The main ideas that were taken into consideration are:
-Fizical characteristics:age,hight,weight,looks
-Basic Characteristics:social class,education,experience,professional mobility
-Personality:Bravery,independence,self confidence,how kind he is,dominant/subordinate.
-Intelligence:knowledge,jedgements,intellectual mobility.
-social characteristic:prestige,diplomacy,cooperation spirit,charisma,popularity,managerial ability.
-proffesionalism:responsibility,determination,initiative,time management,doing the job right.
Based on these studies regarding leadership traits,R.Stotgill highlighted ,through studies made on different organizations,the main characteristincs that make a leader a successful leader.
-the strong orientietion tending to assume responsibility and achiving goals and objectives.
-determination in following the goals and objectives.
-bravery and originality is solving the organization’s issues.
-self-confidence and strong personality
-the desire of manifesting the initiative
-the availability to take responsibility for other people’s actions within the organization
-abilities in influencing the behaviour of other people and the quality to structure interpersonal relationships to achive the goals and objectives.
B)The approach regarding the leader’s behaviour
This approach reflects on the question:”How can the leader be efficient?”and “What does the efficient leader do?”in other words how does the leader exert influence on other people within the organization.
The behaviour of the leader is commonly situated between two different and opposite pairs:
authoritative-democratic,coercive and coaching,in other words the dominant essence of the leader.This kind of  behaviour is focusing on the leader achiving the goals set up for production.
The leader’s behaviour determines how the other members of the organisation see him and react to he’s actions in order to achive the objectives of the organization and how successful will he be in implementing what the manager wants and adapting it to he’s department.
C)The situational approach

The intensifying research on the traits and the behaviour of a successful leader and the success of he’s actions within the organisation process has highlighted that it is actually more complex when it comes to doing it practically.We cannot define the successful leader through traits and behaviour.
From this assumption there was created a new approach more complex then the other two presented before.This approach reflets on the situational factors and their  effect on the leader’s traits and behaviour.These three major elements elements now determine the personal achivement within the group or organization.
A substantial contribution to the situational approach was reflected by F.Fiedler who focused on the style of leading that offers the highest probability on implementing fixed objectives.Through he’s research that started in the 1950 he showed that leadership and implementing leadership is verry highly affected by the situational concept.The efficiency of the group work is conditioned by the leader’s personality and the leader’s ability to control a situation.
For the two terms leader-situation Fiedler recomands:
The leader’s personality which is underlined by a questionnaire,he’s reaction to the subordinates he doesen’t want to work with.
The leader can appreciate he’s subordinates by giving them high grades is a leader that is oriented on persons,that focuses more on the persons ,their needs and interpersonal relations with them and without thinking about the negative effects on the organization.This kind of leaders usually make a small group of favourites but does not think about the negative effects that this will have.
The leader that rates he’s subordinates strictly and does not allow room for any other interpretations.This leader is focused on getting things moving and achiving goals and objectives even though the relationships between other workers are verry tense.
The situation is classified in three different factors:
-the relationships between leader-subordinates.
-the power of the leader’s position.Whether or not the leader can ask he’s subordinates to accept the directives he wants to implement.(they depend on recompensation or the punishment he can give)
-the structure of the task:the level that the task can be forecasted  or programmed.
By combining these elements and the level of impact they can have on specific situations,the author citet,determines the connection between the situational variables and the proper way to exert  leadership in the following table:


	Situation
	Situation factors
	.
	leadership corelated to the subordinate's performance

	Relationship between leader and subordinate
	The power of the leader's pisition
	Task's structure
	

	1.good
	strong
	structured
	coercive

	2.good
	weak
	structured
	coercive

	3.good
	strong
	unstructured
	coercive

	4.good
	weak
	unstructured
	affiliative

	5.moderate/weak
	strong
	structured
	affiliative

	6.Moderate/weak
	weak
	structured
	undecided

	7.Moderate/weak
	strong
	unstructured
	no relationship

	8.Moderate/weak
	weak
	unstructured
	corcive



The table highlights that fact that in some situations,a certain type of leadership proves itself to be more efficient,allowing the best performance on a group.for example in sitiations 1 and 3 a coercive leadership is required when taking into consideration the first two situational variables.
d)the combined  approach
Taking into consideration the fact that all of the above approaches look at the  complex and diverse leadership problems from one angle this is an approach that leadership through many angles.In this approach it is considered that the start group and the experience of the leader,he’s ability to communicate,he’s perceptions about the subordinates,determines he’s capacity to diagnose and implement the most suitable behavior and actions.This capacity conditions the leader’s ability to influence he’s coordinates and their performance
2.2.Management Styles
The management style represents a way of exerting leadership defined by the relationships between a leader and subordinates.The leading style is characterized on a long scale the way that people work between them and on a short scale it reflects the aptitudes and methods used by the leader to exert managerial functions.
The most known characterization of leading styles belongs to K.Lewin:
a)authorian style
In this leading style the leader takes under he’s responsibility all the decisions,determines the exect task every subordinate needs to follow,sets the objectives regarding the work and the ways things need to be done.The style itself is verry efficient but creates tension,frustration,stress and apathy between the people working in the organization.
It is a style recomanded in times of crysis,in times when money is the main factor of the company’s success.
b)democratic style
It is a style in wich the leader implies all the subordinates individualy or in a group  in establishing the goals and objectives .The style is efficient because it assures a good relationship between leader and subordinates and keeps everybody happy.
c)laissez-faire style 
This style is distinct through the fact that the leader lets it’s subordinates to decide on the actions that need to be taken,it gives the subordinates complete freedom over decision and action.The leader gives additional information and is not concerned of how the workers are performing in their independent work.
Experience has proved that a leader does not practise only a specific style of leading and style the most realistic view on this would be the leader that needs to take action thinking about the current situation ,he’s personality and the competence of he’s coordinates.
According to K.Lewin studies in 1939,he concluded that the best management style is democratic and with better results in autocratic and laissez-faire.
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