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[bookmark: _Toc125109379]1	Introduction 

In parts 2 and 3 of this document it contains project specific reports covering time, cost, and resources used throughout the project. It will be displayed in the format of graphs with a written explanation to describe the data. A cost breakdown for the substructure has been included as well as details of all resources used throughout this phase.
Part 4 of this document addresses performance and productivity for this project. It shows possible ways to boost performance through the use of incentives and various different schemes.
Part 5 of this document covers the contractual implications for parties affected by the concrete strike and potential ways to mitigate the delay.

[bookmark: _Toc125109380]2	Over All Cost – Substructure.

Seen below is a bar chart showing the cash flow for the entire project. For the purposes of this report, only the substructure phase of the project has been accurately costed. Included in the costing is the price for all materials used throughout this phase, labour worked and paid at an hourly rate and any plant, including task specific equipment that was required. A detailed breakdown for resources is included within this report under section 2.
As seen below in chart 1, each blue bar represents ¼ of the year. Towards the latter half of the 3rd quarter of 2023 the substructure phase started, represented by the first blue bar. It shows the minor costs incurred during that period, mostly site set up and preparing for the groundworks. In the 4th quarter of 2023, represented the second blue bar, the groundworks and substructure phase are completed.

The cost for Q3 2023 totalled £8,627.41.

The cost for Q2 2023 totalled £417,386.

The total cost for the substructure was: £426,013.41.

Chart 1: Project Cash Flow
[bookmark: _Toc125109381]3	Resources

This part of the report aims to give a detailed breakdown on the resources used throughout the substructure phase and costs attached to each resource, either being labour, materials or costs for plant and equipment.

[bookmark: _Toc125109382]2.1	Materials

A breakdown of the material costs can be seen below in table 2. Please note that precast concrete piles were used and have been costed per pile. Pile caps have been costed collectively and the price is inclusive of all elements of the pile cap, including concrete and steel reinforcement bars.
The reinforced concrete slab that spans the width and length of the ground floor has been priced per m2 and is inclusive of both concrete and the required steel reinforcement bars. 1350 m2 were required and have been costed accordingly.

	Name
	Standard Rate
	Total Cost
	Amount Used

	Welfare and offices
	£2,500.00
	£2,500.00
	1

	Pile Cap
	£2,050.00
	£79,950.00
	36

	Precast piles
	£400.00
	£36,000.00
	90

	Reinforced concrete slab m2
	£162.00
	£218,700.00
	1,350



Table 1: Material Costs and Quantities

[bookmark: _Toc125109383]2.2	Labour and Costs

Table 2 shown below, details a breakdown of all costs and different trade labour hours with attached costs that have been used throughout the substructure phase. Please note that the hours on the resources ‘Groundworkers’ and ‘Labourer’, is split between multiple workers working simultaneously.

	Name
	Standard Rate
	Total Cost
	Hours Worked

	Pile Driving Crew
	£500.00/hr
	£36,900.00
	48 hrs

	Pile cropper
	£18.00/hr
	£864.00
	48 hrs

	Services Engineer
	£75.00/hr
	£4,800.00
	64 hrs

	Structural Engineer
	£70.00/hr
	£5,040.00
	72 hrs

	Excavator 
	£37.50/hr
	£3,000.00
	80 hrs

	Dumper and Driver
	£44.00/hr
	£4928.00
	112 hrs

	Site Manager
	£25.64/hr
	£4,410.08
	172 hrs

	Labourer
	£11.50/hr
	£1,993.33
	173.33 hrs

	Groundworkers
	£15.30/hr
	£26,928.00
	1,760 hrs



Table 2: Labour cost breakdown
As the table indicates, the most labour-intensive resource is the groundworkers, totalling 1760 hours between the multiple gangs. The most expensive resource was the pile driving crew; however, this cost did include the use of their equipment to drive the piles into the ground.
Seen below in chart 2, the pie chart below displays the total cost breakdown between materials and labour throughout the substructure phase.

Chart 2: Pie chart displaying cost breakdown.

Labour and costs totalled: £88,863.41
Materials totalled: £337,150.00
[bookmark: _Toc125109384]3	Time

This section of the report aims to give an overview of the time allocated on different stages of the project. It will display this in the form of a table showing estimated finish dates for each milestone.
Seen below in table 3, is a breakdown of the major milestones and their estimated finish dates.

	Name
	Finish

	RIBA Stage 0 Complete
	Tue 30/08/22

	RIBA Stage 1 Complete
	Tue 13/09/22

	RIBA Stage 2 Complete
	Tue 03/01/23

	RIBA Stage 3 Complete
	Tue 24/01/23

	RIBA Stage 4 Complete
	Fri 03/03/23

	Substructure Complete
	Tue 30/05/23

	Superstructure Complete
	Tue 11/06/24

	Landscaping Complete
	Tue 23/07/24

	RIBA Stage 5 Complete
	Tue 03/09/24

	RIBA Stage 6 Complete - Building Handed over and Operational
	Tue 10/09/24

	Project Completed
	Wed 17/09/25



Table 3: Milestones estimated completion dates.

The project officially began on 04/11/22 when the architects team started to prepare the clients requirements. The milestone dates are estimated and could be subject to delays if working conditions or unforeseen circumstances effect the project. If there are any delays to that effect the project, the Gannt chart will be updated to show the effects of the delays on the remaining timeline and the revised issue will be sent out to all relevant parties. 

[bookmark: _Toc125109385]4	Performance

This section of the report details ways that incentivisation can boost productivity at different levels within the project and help mitigate performance issues. It has been broken down into two parts, the first covering project level issues and how productivity can be boosted through a collective incentivisation for all involved. The second part of the report details how individual employers can motivate their staff through various different schemes to get the best performance and boost productivity at all levels.
[bookmark: _Toc125109386]4.1	Project Incentivisation to Improve Productivity and Performance

An effective way to boost productivity and encourage high levels of collaboration during a project is to use the correct type of contract for the works. Typically, construction contacts often put parties in a position to demand lowest price and squeeze other members in the supply chain down to tiny profits and sometimes even losses. This causes friction between different parties and provides no incentive to work together and can even lead to costly disputes with contractors trying to claw back money through different methods (Construction Management 2018).
An alliancing or otherwise known as partnering contract is where all major parties and stakeholders within the project agree to work collaboratively on all aspects of the project, including sharing any extra profits and savings made during construction but also sharing any losses that arise from issues during the construction phase. As all parties will be sharing a mutual objective to archive best value instead of lowest cost, it removes the competitiveness between them and incentives the parties to work together to archive a shared goal (Constructing Excellence, 2015).
Incentives are often written into these contract types and can often include a cost reimbursement to parties worked out on a percentage basis, incentivising parties to help each other as they will share the benefit between them. An open book method shared among parties builds trust and ensures honest accounting for the project. An effective dispute resolution method would have been agreed on before signing the contract, this enables parties to share any problems they have encountered with each other at the earliest opportunity and decide between them who has the best resources to resolve the issue, working together to solve the problem ensures minimal contract dispute and negates the need for any costs and time towards other dispute resolutions and even court fees (Procure Partnerships, 2019). With all parties involved in the contract trusting each other and working together on all aspects, the performance and productivity of the project is expected to be much higher and deliver better value to all of those involved (Constructing Excellence 2015).
[bookmark: _Toc125109387]4.2	Individual Incentives to Enhance Productivity

It often takes a good leader or manager to be able to incentivise all their team effectively, this is because humans are not all incentivised by the same rewards. Two types of motivation have been identified for humans, intrinsic and extrinsic motivation. Intrinsic motivation accounts for motivation that arises from an individual such as, enjoyment of the task, inherent satisfaction with the role they are doing and enjoyment of the emotions that arise from the task. Extrinsic motivation accounts for motivation that arises from external factors that will be benefitted by the person undertaking the task, examples of this include, a financial gain for good performance, recognition, promotions at work and avoidance of a negative reward. Although people mostly fall under one type of motivation, they are not exclusive, and it is possible for an individual to be motivated intrinsically and extrinsically for a task (Nickerson 2021, Le et al 2021).
Individuals identified with lower productivity levels may need a change of incentive. Employee incentive programmes can vary depending on the needs of its workers, some examples of incentive programmes that can be used on the Innovation Matrix project are listed below with a brief description on how they can boost productivity and mitigate negative performance issues.

[bookmark: _Toc125109388]4.2.1	Recognition and Rewards Scheme

Recognition and rewards schemes involve highlighting individuals for high levels of performance to the rest of the team. This can be done in multiple ways, but a common method is employee of the month/ week. This is shared around the company and can include a reward for being chosen (Paydata2019, Wong 2020). This could be implemented on site, with employee of the week put up on the notice board. Some employees will see this as motivation, and it will enhance their performance. It is important to note that this reward scheme is to recognise good levels in past work and doesn’t focus on incentivising future work (CIDP 2023).
[bookmark: _Toc125109389]4.2.2	Profit Sharing

Although this can be used at company level to enable a strong partnering contract, companies can use this at a lower level between their employees. Profit sharing involves splitting profits between each member on the team. This is a very good extrinsic motivator for people who are driven by money. It encourages good teamwork and productivity amongst the whole team (Wong 2020). This would need to be implemented by a company basis for those involved in the project.
[bookmark: _Toc125109390]4.2.3	Bonuses and Financial Gain

Like profit sharing, the extrinsic motivation is monetary based, however bonuses do not need to be team performance based and could be down to individual performance. This can encourage high productivity by motivating individuals to complete all tasks required to achieve the bonus. Bonuses can be used when required and can be effective as a short-term motivation to catch up on a job (CIPD 2023).
[bookmark: _Toc125109391]4.2.4	Rewards

Positive rewards are an effective extrinsic motivation for many individuals. A good example of a rewards that would be applicable to the Innovation Matrix project is early finishes and time off for higher levels of productivity. This could be implemented by site managers and subcontract managers who can track the tasks and monitor it against the project timeline. When they notice that the project is ahead of schedule, they can reward workers with an early finish Friday as a reward for the hard work and high levels of productivity during the week. This is a good way to motivate those individuals who aren’t motivated by monetary incentives (Ackerman 2019).
[bookmark: _Toc125109392]4.3	Performance Summary

There are many ways to boost productivity, on large scale projects working collaboratively is an effective way to ensure that shared goals and objectives are achieved. By sharing gains and losses all parties work together as effectively as possible. Boosting productivity on an individual basis can be more complex as it needs to cater to many individuals’ different motivational needs. The techniques listed above are some of the many techniques that can be used by employees to get the best levels of productivity out of their staff.

[bookmark: _Toc125109393]5	Concrete Strike

Due to unforeseen circumstances during the substructure phase of the build, there has been a 5-week delay on the piles arriving to site. This is because the local concrete company who the order and contract had been placed with went on strike. As you can see below in figure 1, the 5-week delay has been added on to the chart. Unfortunately, the delay is critical delay, this is because there is no float for this task and the works on the site cannot progress until the piles arrive to site. The delay has affected the projected cash flow of the project, this is also displayed in chart 3 below.  Covered in section 5.1 and 5.2 is the potential contract implications that the concrete delay could imply to the liable party and how it can be potentially dealt with.
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Figure 1: 5 Tracking Gannt.
Below is the updated cash flow analysis for the project. It displays the delay in the cash flow due to the effect of the concrete strike.

Chart 3: Updated Cash Flow Analysis

[bookmark: _Toc125109394]5.1	JCT Contract Implications

Under a standard JCT building contract it is stipulated who is responsible for sourcing each material, concrete being a readily available and used material by many contractors usually falls under the responsibility of the contractor. In this case, the contractor who is responsible for sourcing the concrete bears the blame for the 5-week delay. As the task is a critical task, there is a possibility of the delay pushing the project completion date on by the 5 weeks.
If the project is delayed 5 weeks at the fault of the contractor, the client will be able to claim Liquidated and Ascertained Damages (LAD’s) after the date of the original contract finish. Before entering the contract, a figure would have been agreed upon, usually in the form of a daily rate for each day the project runs over. Due to the economic value of the project being fairly low and only minor losses of income due to a delayed opening, it can be presumed that the damages fee will be low (Pinsent Masons 2021, JCT 2016).
From the liable contractor’s side, they may take the view that the damages for running over the agreed finished date are of a low cost and just run the project 5 weeks behind the original dates. However, if the damages are known to be expensive and costly to the contractor, they have the option to expend more on resources using more gangs on areas of the project where time can be made up. The aim for the contractor at this point is to bring the project as close to the original finish date as possible to minimise damages.


[bookmark: _Toc125109395]5.2	NEC Partnering Contract Implications

The NEC partnering contract offers a more collaborative way of working towards a solution through the use of pain sharing and gain sharing. Parties who often use partnering contracts are commonly long-term alliancing partners and enter numerous contracts together, therefore will benefit more from the overall project doing well instead of their individual party. The early warning system used within the NEC contract will give the project the best chance at solving the delay as soon as possible. Although one party will hold responsibility for the delay, it is usually the party best equipped to deal with the effects of the delay. The greater collaboration of the parties that enter NEC partnering contract usually encourages each partner to use their available resources to catch the project back up and mitigate the delay (DLA piper 2023, Pinsent Masons 2021).


[bookmark: _Toc125109396]6	Report Conclusion 

This part of the report concludes the information displayed above into a brief summary. The Matrix Innovation project began on 04/11/22, the project is forecasted to be handed over to the client for Tue 10/09/24. The total cost of the substructure phase of the build is forecasted to cost £426,013.41.
Productivity of all businesses is closely related to performance; therefore, it is essential to ensure high levels of productivity for all employees involved within this project. Higher levels of collaboration between all parties, mutual objectives, along-side shared incentives were identified as a viable way to motivate all parties at project level to boast levels of productivity.
Due to human nature, every person is different, and this must be acknowledged when considering ways to motive all employees. Both intrinsic and extrinsic motivation must be considered, and employers should consider various schemes to cover this. Some of the common schemes such as employee of the month and individual bonuses offer motivation to many different individuals as it covers monetary driven individuals and those driven by social recognition. Boosting employee’s performance through incentivisation will have a positive impact on the project.
The concrete delay impacts the critical project timeline which has a knock-on effect on the cash flow, this is displayed in the form of a bar chart above. The delay does cause contract implications for all parties affected, but these are dealt with in different ways depending on the type of contract entered before the project starts. The JCT contract doesn’t encourage an early warning system and puts blame on the contractor responsible who is then liable for LAD’s claims from the client if the project runs over. 
The NEC partnering contract usually contains an early warning system and offers incentivisation to share the problem with other parties to find the best solution between all those involved within the contract. There is still a liable party responsible for the delay but, the mutual goals and incentivisation often encourages parties to use extra resources to help each other out when possible. 
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Appendix 1: Project Task Overview.
	Name
	Start
	Finish

	Prepare Client Requirements 
	Fri 04/11/22
	Wed 01/06/22

	Produce Feasible Options
	Mon 05/12/22
	Tue 09/08/22

	Produce Project Budget
	Fri 10/02/23
	Thu 11/08/22

	Undertake Site Appraisals
	Fri 10/02/23
	Tue 30/08/22

	RIBA Stage 0 Complete
	
	Thu 02/03/23

	Project Brief 
	Fri 03/03/23
	Tue 06/09/22

	Feasibility Studies 
	Fri 10/03/23
	Tue 18/10/22

	Site Surveys
	Fri 10/03/23
	Tue 13/09/22

	RIBA Stage 1 Complete
	
	Thu 16/03/23

	Architectural Design 
	Fri 21/04/23
	Tue 29/11/22

	Design Reviews With Client and Stakeholders
	Fri 02/06/23
	Tue 13/12/22

	Cost Plan
	Fri 16/06/23
	Tue 03/01/23

	RIBA Stage 2 Complete
	
	Thu 06/07/23

	Test Architectural Design
	Fri 07/07/23
	Tue 17/01/23

	Submit Planning Application
	Fri 21/07/23
	Tue 24/01/23

	RIBA Stage 3 Complete
	
	Thu 27/07/23

	Coordinate Design Team Building Systems Information 
	Fri 28/07/23
	Tue 07/02/23

	Integrate Specialist Subcontractor Building Systems
	Fri 11/08/23
	Tue 28/02/23

	Submit Building Regulations Application
	Fri 01/09/23
	Fri 03/03/23

	Prepare Construction Phase Plan
	Fri 28/07/23
	Tue 31/01/23

	RIBA Stage 4 Complete
	
	Tue 05/09/23

	Finalise Site Logistics
	Wed 06/09/23
	Wed 08/03/23

	Site Induction H&S
	Mon 11/09/23
	Thu 09/03/23

	Erect Site Hoarding
	Mon 11/09/23
	Thu 16/03/23

	Welfare Facilities
	Mon 18/09/23
	Mon 20/03/23

	Site Office Set Up
	Mon 18/09/23
	Mon 20/03/23

	Site Clearance and Setting out
	Wed 20/09/23
	Thu 23/03/23

	Check existing services are disconnected
	Mon 25/09/23
	Fri 24/03/23

	Set Out of pile locations
	Tue 26/09/23
	Wed 29/03/23

	Excavating for Piling
	Fri 29/09/23
	Wed 05/04/23

	Site Leveling, hardcore for Pile Driver
	Fri 06/10/23
	Tue 11/04/23

	Piles arrive to site
	Thu 12/10/23
	Tue 11/04/23

	Pile Drive South End - 30 Piles
	Fri 13/10/23
	Thu 13/04/23

	Pile Cropping
	Tue 17/10/23
	Mon 17/04/23

	Excavating and levelling around piles
	Thu 19/10/23
	Wed 19/04/23

	Shuttering, reinforcement and pouring of pile caps
	Mon 23/10/23
	Wed 03/05/23

	Pile drive - middle section
	Tue 17/10/23
	Mon 17/04/23

	Pile cropping
	Thu 19/10/23
	Wed 19/04/23

	Excavating and levelling around piles
	Mon 23/10/23
	Thu 20/04/23

	Shuttering, reinforcement and pouring of pile caps
	Tue 24/10/23
	Thu 04/05/23

	Pile drive - Northern section
	Thu 19/10/23
	Wed 19/04/23

	Pile cropping
	Mon 23/10/23
	Fri 21/04/23

	Excavating and levelling around piles
	Wed 25/10/23
	Tue 25/04/23

	Shuttering, reinforcement and pouring of pile caps
	Fri 27/10/23
	Tue 09/05/23

	Under slab services + Drainage
	Fri 10/11/23
	Thu 18/05/23

	Install Dpm
	Tue 21/11/23
	Fri 19/05/23

	Prep for slab pour - Rebar
	Tue 21/11/23
	Fri 26/05/23

	Raft slab pour
	Tue 28/11/23
	Tue 30/05/23

	Substructure Complete
	Wed 06/09/23
	Thu 30/11/23

	Install base plates
	Thu 14/12/23
	Tue 20/06/23

	Steels arrive to site
	Thu 30/11/23
	Thu 01/06/23

	Erect Steel frame
	Thu 14/12/23
	Tue 27/06/23

	Precast Elevator shaft craned in
	Thu 28/12/23
	Fri 30/06/23

	Shutter, ring beam and pour first floor
	Tue 02/01/24
	Fri 21/07/23

	GF to FF precast Stairs craned in
	Tue 30/01/24
	Wed 02/08/23

	Metsec infill Steel walls First floor
	Fri 02/02/24
	Wed 16/08/23

	Scaffolding erected
	Fri 16/02/24
	Mon 21/08/23

	Metsec paneling for roof
	Wed 21/02/24
	Wed 30/08/23

	Metal brackets fitted for cladding
	Fri 01/03/24
	Wed 13/09/23

	Insulation fitted to metsec
	Fri 15/03/24
	Wed 27/09/23

	Vertical and horizontal profiles and flashings fitted
	Fri 29/03/24
	Wed 11/10/23

	Rainscreen Cladding fitted
	Fri 12/04/24
	Wed 01/11/23

	Curtain walling fittings
	Fri 03/05/24
	Wed 08/11/23

	Install External windows and doors
	Fri 10/05/24
	Wed 29/11/23

	Removal of scaffolding
	Fri 31/05/24
	Mon 04/12/23

	Internal Insulation and vapor barrier
	Wed 05/06/24
	Mon 25/12/23

	Carpentry first fix
	Wed 26/06/24
	Mon 29/01/24

	Electrical first fix
	Mon 01/07/24
	Thu 25/01/24

	Mechanical First fix
	Wed 03/07/24
	Mon 22/01/24

	Plumbing and services first fix
	Wed 24/07/24
	Mon 12/02/24

	Dot and dab plasterboard
	Wed 14/08/24
	Mon 26/02/24

	Carpentry second fix
	Wed 28/08/24
	Mon 18/03/24

	Electrical second fix
	Thu 29/08/24
	Tue 19/03/24

	Mechanical second fix
	Mon 02/09/24
	Thu 28/03/24

	Plumbing and services second fix
	Wed 04/09/24
	Mon 25/03/24

	Toilets and services fitted
	Wed 25/09/24
	Mon 08/04/24

	Kitchen/ restaurant services fitted
	Wed 09/10/24
	Mon 22/04/24

	Painting and decorating 
	Wed 23/10/24
	Mon 27/05/24

	Inspections 
	Wed 27/11/24
	Thu 30/05/24

	Snagging
	Thu 28/11/24
	Tue 11/06/24

	Superstructure Complete
	
	Thu 12/12/24

	Drainage - SUDs
	Thu 12/12/24
	Fri 14/06/24

	External lighting services 
	Tue 17/12/24
	Fri 28/06/24

	Levelling
	Tue 31/12/24
	Wed 03/07/24

	Set out of external areas
	Fri 03/01/25
	Fri 05/07/24

	Hardcore for hard standing areas
	Tue 07/01/25
	Fri 12/07/24

	Foot path laid
	Tue 14/01/25
	Fri 19/07/24

	Bioretention soils laid
	Tue 14/01/25
	Tue 16/07/24

	Tree and shrub planting
	Thu 16/01/25
	Tue 23/07/24

	Landscaping Complete
	Thu 23/01/25
	NA

	Building quality inspections
	Thu 23/01/25
	Tue 30/07/24

	Resolve site queries
	Thu 30/01/25
	Tue 06/08/24

	Undertake commissioning of the building 
	Thu 06/02/25
	Tue 13/08/24

	Prepare building manual
	Thu 13/02/25
	Tue 03/09/24

	RIBA Stage 5 Complete
	Thu 06/03/25
	NA

	Building handover
	Thu 06/03/25
	Tue 10/09/24

	RIBA Stage 6 Complete - Building Handed over and Operational
	Thu 13/03/25
	NA

	Aftercare team starts
	Thu 13/03/25
	Tue 03/02/26

	Review project performance 
	Fri 13/03/26
	Tue 10/02/26

	Project Completed
	
	Fri 20/03/26
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Task =) September 2023 October 2023 November 2023 December 2025 January 2024 [+
O \ode ~ TaskName - Dumtion v Start ~ Finish ~ | Predecessors|| 10 15 | 20 25 30 04 09 14 19 24 29 04 09 14 19 24 29 03 06 13 18 25 2 03 06 13 18 2 2 02 07 2 7 2 2
2 = Erect Site Hoarding Sdays Mon 11/09/23 Mon18/0/23 31 0%
) = Welfare Facilities 2days Mon 18/09/23 Wed 20/09/23 32 0%
u = Site Office Set Up. 2days Mon 18/09/23 Wed 20/09/23 32 0%
35 = Site Clearance and Setting out 3 days Wed 20/09/23 Mon25/09/23 34
3 = + Sub-structure 7L5days  Mon25/09/23 Tue02/01/24
7 = Check existing services are dist 1day Mon 25/09/23 Tue26/09/23 35
) = SetOutofpilelocations  3days Tue26/09/23 Frizsfos/3 37
) = Excuvating for Piling Sdays Fri2o/0s/23  Frios/10/23 38
) = Site Leveling, harcore for Pile [ 4 days Frios/10/23 Thul2/10/23 39
[ = Piles arrive tosite 05days  Wed15/11/23 Wed15/11/23 40
2 - 4 Phase 1 South End 16 days Wed 15/11/23 Thu 07/12/23
@ = Pile Drive South End - 30 Pil 2 days Wed15/11/23 Fri17/11/23 41
“ = Pile Cropping 2days Fil7/11/2 Tue2/u/z a3
s = Excuvating and levelling aro 2 days Tue21/11/23 Thu23/11/23 44
% = Shuttering, reinforcement a 10 days Thu23/11/23 Thuo7/12/23 45
e Y - 4 Phase 2 - Middle Section 15 days Fri17/11/23  Frios/12/23
C N )
e - Pile drive - middle section 2 days Fri17/11/23  Tue21/11/23 a3
é 50 - pile cropping 2days Tue21/11/23 Thu23/11/23 as
g s = Excuvating and levelling aro 1 day Thu23/11/23 Fri2a/1/23 0
F s = Shuttering, reinforcement a 10 days Fri2e/11/23  Frios/12/23 51
53 - 4 Phase 3- Northern section 16 days. Tue21/11/23 Wed 13/12/23
54 = Pile drive - Northern sectior 2 days Tue21/11/23 Thu23/11/23 49
55 = Pile cropping 2days Thu23/11/23 Mon27/11/23 54
55 = Excuvating and levelling aro 2 days Mon27/11/23 Wed29/11/23 55
57 = Shuttering, reinforcment an 10 days Wed 29/11/23 Wed13/12/23 56
) = + Substructure raft 145days  Wed13/12/23 Tue 02/01/24
) - Underslab services + Drainag 7 days Wed13/12/23 Fri22/12/23 575245
£ = Install Dpm 05days Fi2/1a/n Fi2/fs 5
6 = Prep forslab pour - Rebar 5 days Mon25/12/23 Fri2s/12/23  60,46,57,51
) = Raft slab pour 2days Mon 01/01/24 Tue 02/01/24 61
) = Substructure Complete  0days Tue02/01/24 Tue02/01/24 62
) = > Superstructure 270days  Wed03/01/24 Tue 14/01/25
% = > Landscaping 30days Wed 15/01/25 Tue 25/02/25
109 = * Inspections 30days Wed 26/02/25 Tue 08/04/25
1ts = > RIBA stage 6 - Handover 271days  Wed09/04/25 Wed 22/04/26 =
al ) ey — o
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