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[bookmark: _Toc236923982]1. Introduction
Care management is a valuable field of health and social care as the care managers oversee the quality and safety of the services they direct. This report discusses the strategies to develop each of these skills by identifying three key skills required to perform this role safely: leadership, communication and organisational and regulatory compliance skills.
[bookmark: _Toc236922672][bookmark: _Toc236923983]2 Care Management in the Health and Social Care Field
[bookmark: _Toc236922673][bookmark: _Toc236923984]2.1 Description of Care Management in Health and Social Care
Care managers have a general responsibility in the daily operations of a care service, such as the quality of care offered, staffing and compliance with the law (Orellana, Manthorpe and Moriarty, 2017). This is important since the care managers are the interface between the individuals they serve, their workforce and the regulator, the Care Quality Commission (CQC, 2023). Skills for Care (2023) defines the role of the manager as the key to the team leadership, resources management, and people protection. This demonstrates that researchers and national bodies that regulate adult social care recognise the significance of the role.
Managing staff rotas and supervision, budgets, adherence to care plans, and evidence to be used in CQC inspections are considered core tasks (Orellana, Manthorpe and Moriarty, 2017). Nevertheless, they may be taxing: Orellana, Manthorpe and Moriarty (2017) discovered that regulation demands a lot of paperwork that has been criticised to impose an additional load on the time of managers. This demonstrates that the responsibilities of a care manager cannot be disaggregated to the broader pressures of regulation and scarcity and that to safely meet them, leadership, communication and organisational skills are needed as discussed below.
[bookmark: _Toc236922674][bookmark: _Toc236923985]2.2 Explanation of Most Significant Skills Needed for Care Management in Health and Social Care
One of the most critical skills of a care manager is leadership as it has a direct impact on the quality of care offered by a team. According to Skills for Care (2023), a manager leadership determines the standard of the entire team as employees tend to imitate their manager instead of what he/she says. As an illustration, a project leader who initiates a project to implement person-centred dementia care needs to engage staff and provide the reasons why change is necessary. This demonstrates why leadership is crucial: Asante, Zúñiga and Favez (2021) discovered that more committed managers who engaged staff achieved better quality of care.
The second necessary skill is communication as a care manager should be able to communicate effectively with staff, residents, families and other professionals. Communication and relationship management are one of the primary skill areas identified by Dawes and Topp (2022) that the senior managers should dominate care. As an illustration, a care manager should communicate changes to a care plan to both employees and family of a resident. This demonstrates the importance of communication: Asante, Zuniga, and Favez (2021) discovered that in nursing homes, open communication between staff and managers was associated with high-quality care.
The third critical skill is the organisational and regulatory compliance skill as care managers have the legal obligation to comply with CQC standards (CQC, 2023). Regulatory compliance in health and social care is complicated and relies on numerous organisational variables, as Dunbar et al. (2023) discovered that standards are not achieved by merely completing a checklist. As an illustration, a care manager should maintain personnel training documentation, risk evaluation and care plans, which should be current and accessible in case of an inspection at a short notice. This demonstrates why this skill is vital: otherwise, a service may fail an inspection, which will have an impact on its reputation and the safety of people it serves.
The impact of lack of these three skills in care managers is not only experienced by an individual. It is associated with poorer quality of care and low staff morale in case of weak leadership (Asante, Zúñiga and Favez, 2021), and can make staff and families feel uninformed due to poor communication. Orellana, Manthorpe and Moriarty (2017) discovered that managers who are not comfortable with the administrative aspect of the job may be engulfed in paperwork with less time to lead and support the staff. This reinforces the main point of the report: that leadership, communication and organisational skill are interrelated and that lack of one can complicate the maintenance of the other two.
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[bookmark: _Toc236922676][bookmark: _Toc236923987]3.1 Three Strategies to Improve the Skills for Care Management
A structured leadership development programme is one helpful way of enhancing leadership; it can be delivered in the form of training and through reflection practice. A systematic review discovered that health and social care professional leadership development programmes enhanced leadership behaviours and confidence (McGowan et al., 2020). As an illustration, a care manager might participate in a training programme involving case discussions and feedback on actual workplace scenarios, which can assist her to use new leadership techniques to her own team. This demonstrates the effectiveness of the strategy: organization through practice and feedback develops the confidence to spearhead change. Nevertheless, Moenke, Handley and Goodman (2023) discovered that care home managers do not have access to this type of leadership training as frequently because of staffing shortages that leave them with little time to develop.
The second tactic is periodic, formal team meetings during which the managers communicate freely and allow employees to ask them questions. Dawes and Topp (2022) discovered that senior managers who made open communication and relationship management a priority could more easily promote quality care in their teams. As an illustration, a care manager might have a brief daily handover meeting with staff, to brief them on any changes in the care of a resident, and to ensure that they have comprehended. This demonstrates the effectiveness of the strategy: frequent, two-way communication will decrease misunderstanding and make the staff feel informed. This strategy is however based on the fact that managers require sufficient covered time to be out of other responsibilities, and this is not always attainable in a busy service.
The third approach is digital care management systems to assist in organising records and evidence of regulatory compliance. An electronic health records study in nursing homes revealed that digital systems were also linked to reduced rationing of care documentation, which implies that they can alleviate some of the administrative workload in the workplace (Ausserhofer et al., 2021). As an illustration, a care manager might adopt a digital platform to monitor the dates of staff training and automatic alerts when certificates are about to expire to minimize the chances of failing to meet deadlines. This demonstrates the effectiveness of the strategy: automated tracking eliminates use of memory and paper records. Nevertheless, Ausserhofer et al. (2021) also discovered that documentation time can grow initially in the initial phase of the implementation of a new system, i.e. the benefits might not manifest themselves immediately.
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To conclude, care management is a challenging yet significant task in health and social care, which needs leadership, communication and organisational and regulatory compliance competencies to deliver a safe, well-operating service. Three feasible solutions that may assist in building these skills more are leadership development, scheduled team meetings, and digital care management systems. Empowered, competent care managers will continue to be at the core of good results in the individuals they provide care and employees they supervise.
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