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In this assignment I am going to explain the advantages and disadvantages of magistrates in the exercise of Justice.
Lay Magistrates also referred to as justice of peace are ordinary people who are not qualified but have received training to sit and hear cases in court. These are usually aged between 18 and 65 and live or work in the local area of the Magistrates court that they will sit in. Before they can sit in court, they must complete a three and a half day required training course that is managed by the Judicial college, and they will be paired with a mentor for the first year. They have existed ever since the Justices of Peace Act of 1361, when residents locally were granted authority to deal with local criminals and was also responsible for the business of the local government until the 19th century with only a few of these powers remaining presently today. Lay Magistrates are required to spend 26 half days or 13 full days every year sitting in court, but they are not paid for it. They are however able to claim expenditures for travel and food as well as loss of earnings due to taking time off work to attend court. 
After being interviewed by the committee and being recommended to the minister, Lay Magistrates are appointed by the Lord Chief Justice on behalf of the Crown and in accordance with the recommendations of the Local Committee Advisory. Lay magistrates must have 6 qualities to be selected. These qualities are:
· Good character
· Social awareness
· Commitment and reliable
· Sound judgement
· Sound and mature temperament
· Understanding and communicating
Candidates must exhibit competences such as meeting a checklist of knowledge requirements, and have their behaviour assessed during training to successfully perform their role, they also must have no serious criminal convictions, and have common sense and be able to make fair unbiased decisions. Once they have successfully passed the training, they will then be able to sit in family or criminal courts. Lay Magistrates often sit in panels of three and carefully consider all the evidence before them and follow a structured decision-making process before deciding on the sentences to be handed out based on the law and the facts if someone is found guilty. They have a legally qualified advisor who guides them and reminds them on points of law whilst hearing cases. Currently, there are over 16,000 lay magistrates who hear over 1 million cases annually, the majority of which are summary only offences e.g., motoring offences, and due to this they are commonly referred to as the backbone of the English Criminal Justice system.
In addition to the single-family court hearing private and public cases related to children and family, lay magistrates also sit in the criminal court for individuals over the age of 18, and youth courts for children between the ages of 10 and 17. 
There are also 140 professional District Magistrates in addition to Lay Magistrates who are qualified solicitors and barristers, and who serve full-time. These judges get a salary of more than £110,000 annually, which was introduced because of the reforms made by the Access to Justice Act of 1999. These judges deal with the same cases as lay magistrates as well as more longer and complex cases. These judges are appointed by the Crown on the recommendation of the Lord Chancellor. They must have had a 5 year right of audience and often would previously have been deputy District judges for about 2 years and are appointed to a single bench with national district under the access to Justice Act 1999. 
Research was conducted by Rod Morgan and Neil Russell in 2000 called “The Judiciary in the magistrates courts” regarding the balance of Lay and District Magistrates. This looked at numerous factors such as the background, age, politic views, race and sex of Lay Magistrates and District Magistrates. Also, the costs of having both. 
Some advantages of having Lay Magistrates are:
·  They are more cost effective as they are unpaid volunteers, so it saves taxpayers money
· Anyone aged 18 to 65 can apply
· Anyone who has the 6 qualities can apply to become a Magistrate 
· You do not have to be qualified and will get trained
· There is a lot more Lay Magistrates available as they are trained but not qualified
·  They have a better understanding of the local area and issues faced in the area e.g., teenage gangs, unemployment etc.
·  They sit in panels of 3 and so the case is decided more effectively with a 2 to 1 ratio
· There are less appeals about decisions made by Lay Magistrates
· Cases are dealt with a lot more quickly
·  They are Committed 
· Ensure justice is done
· Local communities have more confidence in Lay Magistrates as they have knowledge of the local area 
· There is a fair balance of males and females who serve as Lay magistrates.
Some disadvantages of the Lay Magistrates are:
· Majority are of a white Background 
· Lay Magistrates were mostly from the middle class who was employed in a professional or management position 
·  majority of them are over 60 years old 
· Mostly conservative political party supporters. 
· Middle minded 
· Does not have people from a disability background
· Need to be advised on points of law by legal clerks
· May judge defendants on previous cases
· Prosecution biased and may take the side of the police
 Numerous small local Magistrates courts have been closed and replaced since 2010 by more contemporary multi-jurisdictional complexes that provide more amenities to larger communities. These are much more comfortable places to work in, have better accessibility for people with disabilities, and have separate waiting areas for victims, witnesses, and defendants, however they can put a serious financial strain on people who rely on public transportation or are unable to travel to other locations. These closures were opposed by the Law society, and they reported how a ticket to Milton Keynes from one of the local closed courts cost £71 and entailed a 5 hour round trip. This would also result in many people not attending court due to the hardship they would occur. By these closures it means that a lot of the magistrates now will not have as much local knowledge as previously because other areas will also have to attend the same new complex.
 A court reform programme was announced in 2016 because of the previous committee's inquiry, outlining the aim to improve England and Wales courts and Tribunal services while retaining a just, proportionate, and accessible system. In this, a technology-focused transformation programme was outlined, including the creation of a single online system for initiating and managing cases in the criminal, civil, family, and tribunal areas. This would replace the previous paper filing system and some cases would be able to be heard and attended online using telephone and video links.
summary
 Most Lay Magistrates are of white ethnic background, who are middle class and middle minded and so this however does not fully represent the local community that they are representing. Since the community is diverse of many different ethnic backgrounds and beliefs, many of these can be racially biased and even prosecution biased due to been trained but unqualified. Although there is a mixture of people who sit as Lay magistrates, this is minimal and so is not really understanding of most defendants brought before the courts as majority of these are mostly younger, out of employment and from various ethnic backgrounds, social classes and have different religious or political beliefs. Lay magistrates' courts also have limited law authority compared to other courts such as the supreme court. Although it would be great to modernise the system with modern technology programmes it would also not be fully representative of the wider communities as not all people have access to the internet or be able to understand how to use this properly and result in less Lay Magistrates been needed. This would also be another cost on taxpayers due to the money needed to invest in this to become up and running. The lower class are not as financially stable as those from the middle-class background and so would struggle to get access to the internet just as much as they struggle to get public transport. It could however be beneficial for single parents who needed to attend court and not have childcare arranged or accessible and could not afford to pay for childcare, although they may not also have access to internet. Having lay magistrates however has a lot more public confidence with been heard face to face with another human and knowing it is not based on only one person's opinion but must be decided with the 2 to 1 ratio and all facts and points of law considered. I think overall that having lay magistrates weighs up more advantages than disadvantages.
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