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Can you look at the attached document and answer a few questions..

First question... What specific opportunity, need or gap in the community will this
enterprise address, and how will it offer an innovative solution?

Based on the document, this enterprise aims to address the timely opportunity to
meaningfully engage youth, revitalise intergenerational connections, and capture the
tich but vanishing living heritage of Lampeter before it s lost. The unique value
proposition lies in providing inclusive, participatory and community-centric platforms,
experiences and learning opportunities for youth to creatively express themselves,
exchange stories and wisdom with elders, connect with their heritage, and gain hands-
on skills. This fosters a deeper sense of identity, purpose, agency and belonging
amongst young people while building mutual understanding between community
members of all ages and backgrounds.

The emphasis on showcasing local histories, traditions and heritage through activities
woven into the fabric of community life differentiates this enterprise from other youth
programs. From podcasts produced by youth and seniors together to heritage trails
mapped by young people, the activities scaffold learmning while creating cultural
resources that the whole community can enjoy and benefit from

So in summary, it aims to address the need for greater youth engagement and
intergenerational connection in Lampeter, while capturing vanishing heritage, through
innovative participatory platforms and experiences that empower youth creativity and
learning
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Thank you, second question:

What key resources in terms of people, partnerships, facilities, funding, etc.
enterprise require for successful setup and launch?

Based on the document, some of the key resources this enterprise will require for
successful setup and launch include;
People:

« Passionate personnel and volunteers dedicated to the cause, including community
leaders, experienced youth workers, engaged creative professionals and artists,
heritage experts, as well as youth themselves

Partnerships:

« Strategic partnerships with like-minded organisations to expand capacity and
collaborate on initiatives

Facilities:

* Multipurpose community venues to host activities and events, equipped with
multimedia tools

Archival Materials:

* Access to a wealth of archival materials and community assets like artifacts, oral
histories, and other cultural resources to showcase local heritage

Funding

« Crowdfunding campaigns to engage community investment
« Corporate sponsorships from aligned businesses

* Government and philanthropic grants

« Fundraising cultural events and workshops

It emphasizes building networks and leveraging collaborative efforts and shared
resources from partners to enhance efficiency and impact. The focus is on responsibly
allocating resources to maximize value for the community.
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final question:

What are the main things that need to happen first to get this enterprise up and
running?

Based on the details in the document, some of the main things that need to happen first
to get this enterprise up and running are:

1. Establish a diverse, skilled and empowered core team comprising of community
leaders, youth workers, creative professionals, heritage experts and youth. This
capable team will drive success.

2. Secure access to multipurpose community venues to serve as hubs for activities and
events. Ensure they have multimedia equipment

3. Build partnerships with organizations aligned to the mission to leverage skills,
resources and collaborate,

4. Develop a diversified financial strategy, including crowdfunding campaigns,
corporate sponsorships, government/philanthropic grants, fundraising workshops
etc. This will support sustainability.

5. Start the process of collecting archival materials like oral histories and cultural
artifacts to showcase local heritage. Community mapping workshops could
facilitate this.

6. Engage with youth, elders and diverse community stakeholders through
collaborative visioning workshops and storytelling sessions to cocreate initiatives
tailored to needs and context.

7. Establish open channels for continuous two-way engagement with stakeholders
through forums, surveys, focus groups etc. to gather insights and feedback.

Essentially, assembling an empowered team, securing venues/tools, mobilizing financial
resources, gathering community inputs and archival content, and fostering strategic
collaborations constitute the vital groundwork to launch the enterprise. This
foundations will enable impactful programming to commence.
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