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[bookmark: _Toc69749530]Introduction
Global business environment is very competitive and there are a lot of factors that shape the operations of a specific industry. Same condition is also applicable to the fashion industry of UK. Different foreign organizations have also taken part on this industry because of the political stability and international business policies. From the past several years, government had been providing with some sort of tax cut or other economic advantages for the fashion industry.  Alongside that, the customers’ behaviour have also been changed. In the fashion industry, it is very crucial to understand the customer demand. Due to the changes on the customer rights act, organizations in the fashion industry are making changes on the service standard and procedures. 
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[bookmark: _Toc69749532]1. PESTLE analysis
Over the years, fashion industry of UK has changed a lot and a lot of macro factors are responsible for these changes. It is clear that factors like political, economic, environment, and others have changed the market condition of the fashion industry. Because of the changed market pattern, organizations like fashion industry are getting influenced. To analyse these factors, the competitive five forces analysis and PESTLE analysis will be required. 
Political: Political conditions are very important for any business industry of a specific country. As example, government of UK is very stable and it had been stable for a long time. As the result, the organizations in the fashion industry have got the chance to evolve. Different foreign organizations have also taken part on this industry because of the political stability and international business policies (Zhang et al., 2021). However, Brexit was a political event and it has changed the fashion industry significantly. Many foreign small organizations have left UK because of the Brexit. On the other side, the import and export on the fashion industry have also been hindered. 
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Figure: PESTEL factors (Sung et al., 2020)
Economic: A huge amount of products were being imported from countries like Romania, and so on. Because of having no significant treaties, import costs have been increased. As the result, economic conditions of UK are getting negatively influenced. However, because of having positive interest rate and inflation rate, higher investments are being seen on the fashion industry. From the past several years, government had been providing with some sort of tax cut or other economic advantages for the fashion industry (Sung et al., 2020). As the result, a lot of new market entrants have been seen. Income of the population of UK is also higher and it has helped the luxury organizations to tap into the market. So, in the past 5 years, the number of market entrants in fashion industry have been increased by 30%. 
Social: Choices of the customers have changed significantly in last few years. From being involved in the social and customer trends, organizations in the particular industry have made several changes. On the other side, these organizations have also made changes on the customer interaction process. For example, the demands of jeans and shirts get higher in the winter season. So, the organizations have been responding to these changing market demands (Silva et al., 2020). Alongside that, the customers’ behaviour have also been changed. In the last few years, peoples have started to order dresses online. Because of increased focus on the online platform, fashion industry have taken the turn. This is why, in last 10 years, the online related fashion industry has increased by 200%. 
Technology: Technology is very important for dealing with the operational procedure. In the last few years, various technology disruption such as analytics, robotics, artificial intelligence, and other techniques have been applied. With the support of effective analytics, organizations are now being able to understand the customer pattern easily. In the fashion industry, it is very crucial to understand the customer demand. So, all of these customer demands can be well administered through the analytics method (Donnelly et al., 2020). Large organizations like Primark, Zara, and others have been using the analytics method to understand the customer demand. By understanding the better customer demand, fashion industry are being able to bring effective services. 
Legal: Legal factors are highly influenced by the laws and regulations of the organization. As example, in the last few years, changes on customer service act, customer rights act, and other acts have been changed. Due to the changes on the customer rights act, organizations in the fashion industry are making changes on the service standard and procedures (Ahmadi Lari and Foroudi, 2020). These changes standard and procedures are taking direct part on the legal service system easily. In this way, the operations of the fashion industry have been influenced. 
Environmental: Environmental operations are also getting changed with the time. In the last few years, the pressure from different groups in terms of environmental groups has been increased. As working in fashion industry, different organizations have been making changes on their operating procedures to bring environmental sustainability (Ozuem et al., 2020). As example, Zara UK have started using the recycling process where customers’ product has been recycled to make it usable once again. With the support of this environmental condition, fashion industry has been started acting in more responsible manner. This type of awareness has lead toward the environmental effective on the fashion industry. 
In this way, it is fair to say that these factors are making impact on the fashion industry and the industry operation has been shaped significantly. 
[bookmark: _Toc69749533]2. Competitive analysis
Competitive analysis in the fashion industry is very important to understand the overall operations. In the competitive analysis, five forces analysis can be very important. Thus, the competitive analysis is given on the following:
	Threats of buyers
	High

	Threats of new market entrants
	High

	Threats of competitors
	High

	Threats of substitute products
	Low

	Threats of suppliers
	Low



There are a lots of buyers and over the time, the cost of service switching has been relatively lower. As the result, the market engagement process has been changed. Because of having lower cost of service, organizations are now making their services even influential and effective. So, organizations have changed their customer engagement and connection process (Gazzola et al., 2020). On the other side, it has also been seen that there are being a lot of new market entrants. Among these market entrants, many organizations are very small and they are trading on online. As the result, the competitive situation has been shaped and developed. 
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Over the year, fashion industry of UK has been influenced significantly because of the available external factors. Different foreign organizations have also taken part on this industry because of the political stability and international business policies. Income of the population of UK is also higher and it has helped the luxury organizations to tap into the market. In the last few years, peoples have started to order dresses online (Mukendi and Henninger, 2020). With the support of effective analytics, organizations are now being able to understand the customer pattern easily. As working in fashion industry, different organizations have been making changes on their operating procedures to bring environmental sustainability. 
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Covid-19 pandemic has brought different impacts on the operations of fashion industry. In different cases, pandemic had changed the operations on several manner. Fashion industry of UK is one of the leading context in terms of expansion. Effective expansion can be possible if fashion industry is being able to deal with the pandemic situation. 
Strengths and Weaknesses: Due to the pandemic, the industry had gained different weaknesses. Decreased sale is one of the leading weakness that had made bad impact on the industry. The industry had seen curtail on sales amount with condition of pandemic. The physical sales had significantly reduced and it had changed the overall industry performance too. Peoples’ productivity had been reduced because of the pandemic as well (Colucci et al., 2020). In the long run, because of the covid-19 pandemic, peoples were forced to work from home. It had brought the weaknesses on the operations. However, increased force from the online aspects have brought strengths.  
Opportunities: Due to the covid-19 pandemic, a lot of market trends have been seen. Online sales have been rocketed because of covid-19 pandemic. So, fashion industry will also be facing different types of trends such as increase on the online market and all. Competitor weaknesses are also very much opportune amid the covid-19 pandemic. Because of the covid-19 pandemic, the low cost manufacturers are getting upper hand (Barkova, 2020). As the result, the export business market has been shaping the industry for the future days. As example, Zara has exported many products to other countries as the form of export. Support from government had been an opportunity for the players in the fashion industry.
Government had been acting in supportive manner to provide with required services and other aspects. On the other side, it had also been seen that the inflation rate had been higher amid the pandemic. Because of having a very effective inflation rate, organizations in the fashion industry still have been able to survive (Mukendi and Henninger, 2020). Even in case of the covid-19 pandemic, the organizations in fashion industry have expanded their areas significantly. On the other side, from being involved in the social and customer trends, organizations in the particular industry have made several changes. All of these positive impacts are supporting fashion industry to be effective. 
These are the key opportunities that market leaders have been able to get amid the pandemic. 
Challenges: There have been various appearing challenges on the fashion industry. Brexit was a political event and it has changed the fashion industry significantly. Many foreign small organizations have left UK because of the Brexit. Even during the time of pandemic, this issue had continued. Because of pandemic, the challenges associated with Brexit have been even more visible (Ozuem et al., 2020). On the other side, it has also been seen that there are being a lot of new market entrants. Among these market entrants, many organizations are very small and they are trading on online. Due to the pandemic, a lot of new market entrants are also being seen. 
Compared to that, these challenges have increased the level of competition for the other organizations. This is how, this had been a matter of challenge for the UK fashion industry. 
[bookmark: _Toc69749537]2. Response of organizations
To deal with these challenges, organizations in the fashion industry have been taking different steps. Value creation model is one of the reason that has supported to make changes on the fashion industry. Better value creation model had shown the changes on the approaches made by organizations in fashion industry. 
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Figure: Value chain operation (Mukendi and Henninger, 2020) 
As example, Zara, Primark, and other organizations have used better and effective types of technologies. They have applied the mobile app based sales where many organizations have used the website based sales only. Because of the technological consideration, the responses of different organizations have been unique and different. Procurement and production process have also made differences on the responses toward these conditions (Mukendi and Henninger, 2020). Because of having more interactive marketing process, organizations like Burberry, Mark and Spencer, and others have continued their sales level. In this way, changed value chain process had made impact on facing these challenges and opportunities. 
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Covid-19 pandemic has brought different impacts on the operations of fashion industry where Brexit was a political event and it has changed the fashion industry significantly. Income of the population of UK is also higher and it has helped the luxury organizations to tap into the market. Technology is very important for dealing with the operational procedure. In the last few years, various technology disruption such as analytics, robotics, artificial intelligence, and other techniques have been applied. With the support of this environmental condition, fashion industry has been started acting in more responsible manner. There are a lots of buyers and over the time, the cost of service switching has been relatively lower. 
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